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AM:RICAN LIBRARY AsSOCIATION 

FINANCES
Item: Item Number: 208. 1• I • I 


Approved by: ALA Executive Board Page: __...:....-___ of ____=--__ 


Issue Date: January, 1962 Supersedes: 


. 


Endowment Fund - Trustees 


VOTED, That the Resolution of May 16, 1936 (stated below) be amended so thatTrustees may NEITHER BUY NOR SELL SECURITIES on behalf of the Association. 
RESOLVED (May 16, 1936) That the American Library Association adhere to thepractice which is common in wel1 administered pub1ic institutions, namely, thatneither the purchase of goods and securities nor the procurement of services,insurance or other intangibles shall be made from or through firms, companies,or agencies, with which officers, executive board members or trustees are associated as officers, partners, directors or in a managerial capacity; and thatthis resolution be transmitted to persons charged with the responsibility ofmaking purchases of any kind on behalf of the Association. 







AMERICANLIBRARV AsSOCIATION 
Item: FINANCES Item Number: 2Q8. J. J 


Approved by: ALA Executive Board Page: ____~_______ of ____~~_____ 


Issue Date: June, 1941 Supersedes: 


Endowment Fund - Trustees 


The Executive Board, on June 25, 1941, voted to approve the following resolution,"subject to approval by the attorney for the ALA, the Pres i dent and the Execut i ve Secretary*ll: 


RESOLVED, That the Trustees of the Endowment Funds of the American Library Association shall have full power and authority (except as provided otherwise by thedonor of any Fund) to sell, exchange, invest, reinvest, manage, control and dealwith the Endowment Funds of said Association as in their judgment shall seem wise;and (except as provided otherwise by the donor of any Fund) said Trustees areauthorized to make investments of said Endowment Funds in such bonds, stocks,notes, real estate mortgages or other securities, or in such other property, realor personal, as said Trustees shall deem wise; without being limited by anystatute or rule of law regarding investments by Trustees, nor as to the percentage ofany Endowment Fund or Funds to be invested in anyone or more types of securityor property; and resolved further that any and all resolutions of this Boardwhich are in conflict or inconsistent with this resolution are hereby revokedand shall be of no further force or effect. 


~1'Title changed to Executive Director as of November, 1958. 
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Af.'eRICAN LIBRARY AsSOCIATION 


Item: ________F_'_N_AN__CE_S___________________ Item Nwnber: ___2::.0,:;...8:....:•...,:.1...,:.• .::,2_________ 


Approved by: _A_L_A_Ex_e_c_u_t_i_v_e_B_o_a_rd_____ Page: _......:.____ of __.-:..___ 


Issue Date: January, 1951 Supersedes: ____________ 


Endowment Fund - short term investments 


VOTED, That the Executive Director and the Comptroller be authorized •.• to give 
due consideration to the possibility of short-term investments with power to 
act on the latter. 







AteICAN LIBRARY AsSOCIATION 


Item: FINANCES Item Number: __~20:..:8:..;•..:...1.;..',;...1.:..;2:...-___ 


______ of __--=___Approved by: ALA Executj ye Board Page: 



Issue Date: October. 1968 Supersedes: 



Endowment Fund - Trustees 


VOTED, That the ALA Endowment Fund Trustees be empowered to authorize the First 
National Bank of Chicago to change particular Investments within such guide
lines as may be established by the Endowment Trustees. . 


The above action was taken with the understanding that the resolution is to be 

formalized by ALA's legal counsel. 
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AMeRICAN ·LIBRARY AsSOCIATION 


Item: FINANCES Item Number: 208.2 


Approved by: Counc i 1 Page: _____________ of ______~_____ 


Issue Date: Janua ry, 1950 Supersedes: 


Property transactions - authorization 


to sell real estate 


On the recommendation of the attorneys, Chapman and Cutler, the following 
resolution was approved: 


WHEREAS, at a meeting of the Executive Board held January 21, 1949, it was un
animously determined to submit to a mail vote of the Membership the resolutions 
previously adopted by the Council, but the minutes of such meeting do not clearly 
reflect such action; and 


WHEREAS, the Executive Board is advised that the validity of such a mail vote 
depends, among other things, upon a formal action by the Executive Board 
authorizing the same; 


THEREFORE, Be It Resolved that the minutes of the meeting of the Executive Board 
held on January 21, 1949, be corrected and expanded by showing the unanimous 
adoption, as at that date, of the following resolution: 


"BE IT RESOLVED that there be submitted to the Membership the following resolu
tions for votes by mail as permitted by Section 5 of Article II of the Bylaws 
of the Association: 


BE IT RESOLVED by the Council of American Library Association that the Executive 
Board is authorized from time to time to sell, mortgage or otherwise dispose 
of any and all real estate now or hereafter owned by American Library Association 
or any part thereof or any interest therein; 


AND FURTHER RESOLVED that the several officers of the Association at the direction 
of the Executive Board are authorized effectively to make, execute, acknowledge 
and deliver all appropriate instruments of conveyance, mortgage or otherwise so 
authorized concerning such real estate; 


AND FURTHER RESOLVED that this resolution and the authority herein granted shall 
continue and prevail until this resolution is specifically rescinded or annulled 
by the Counc i 1 . 







A1uICAN. LIBRARY AsSOCIATION 


Item: FINANCES Item Number: 208. I . 6 
----~~~~---------


__-=-___ of __-=-___Approved by: ~A::.LA:...:....C:.:o:.:u:.:n.:..:c:...;I-.:.I________ Page: 


Issue Date: June, 1970 Supersedes: 


Endowment Fund - return to 


VOTED, That the ALA Council rescinds its action taken in 1960 requiring 6% of 
general funds income to be returned to endowment annually to replace funds used 
for construction of a headquarters building. 
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JVeICAN LIBRARY PsSOCIATION 


Item: FINANCES Item Number: 208. 4. I 
----~~~~---------


Approved by: ALA Executive Board Page: __...:___ of __.-:...___ 


Issue Date: January 26, 1951 Supersedes: 


Authorization to seek, accept, and use 


funds - budgeted funds 


The Executive Secretary* has the authority to overspend line amounts in the 
General Funds Budget so long as he does not exceed the total general 'funds 
budgeted figure. 


Nothing in this policy gives authority to the Executive Secretary* to incur 
from balances any salary obligation in excess of the current year's commitments. 


*Executive Director as of November, 1958. 







helCAN LIBRARY ~SOCIATION 
, 


Item: FI NANCES Item Number: 208.4 


____'--___ 0£ __-'-___Approved by: ALA Executive Board Page: 


Issue Date: June, 1968 Supersedes: 
~~~~~-----------------


Authorization to seek, accept, and use funds 


VOTED, That the Executive Director be empowered and authorized to approve programs 
and seek funds in amounts up to $10,000 for support of programs in approved fields 
of activity; and 


That the Officers of ALA (President, First Vice President, Treasurer, and Execu
tive Director) be empowered and authorized to approve programs and seek funds in 
amounts from $10,001 to $25,000 for support of such programs in approved fields 
of activity. 
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AMERICAN LIBRARY AsSOCIATION 



Item: FINANCES Item Number: 208.4.5 


Approved by: ___A_L_A~Ex_e_c_u_t~i_v_e__B_o_a_r_d_________ . Page: __~~______ of ______L-____ 


October, 1971IsslJe Date: Supersedes: 


Authorization to seek, accept, and use 


funds- borrowed funds 


VOTED, That the Executive Board amends the Policy regarding the Authority to 
Borrow Money adopted June, 1948, to read, "RESOLVED by the Executive Board of 
the American Library Association that the President and the Executive Director 
of this corporation be and they are hereby authorized and directed, from time to 
time, as in their judgment the needs of the corporation require, to borrow from 
any bank or other lender chosen by them, for the use and benefit of the corpora
tion, a sum or sums not exceeding Five Hundred Thousand Dol lars ($500,000) in 
the aggregate of such borrowings from time to time remaining unpaid, and to 
evidence such indebtedness the said President and Executive Director of this cor
poration are further authorized to make, execute and deliver the promissory note 
or notes of the corporation in respect of the moneys so borrowed, which note or 
notes shall be corporate obligations only, and shall mature and be payable not 
more than one (1) year after date, and further that the Executive Board be 
notified of each transaction." 







AtERICAN LIBRARY ftsSOCIATION 


FINANCES Item Number: 208.4.4Item: 


______ of ______AlA Executive Board Page:Approved by: 


November, 1965 Supersedes:Issue Date: 
Amended May, 1966 


Authorization to seek, accept and use 


funds - Office for Research and Development 


VOTED, That the Executive Board amends its policy adopted at the 1965 Fall Meeting 
to read: "That the Executive Director of the American Library Association, with 
the advice and assistance of the ALA Office for Research and Development Advisory 
Committee, is hereby authorized in the name of the ALA Executive Board to seek and 
accept for general purposes funds for the Office for Research and Development from 
whatever sources he may deem appropriate without prior approval by the Executive 
Board, and provided that the Executive Director promptly report to the Execu
tive Board the receipt of such funds. IT IS UNDERSTOOD THAT GENERAL PURPOSE FUNDS 
ARE FUNDS WHICH MAINTAIN THE OFFICE INCLUDING SUPPORT OF ITS INTERNAL ACTIVITIES; 
NOT INCLUDED IN THE AUTHORIZATION GIVEN IN THIS RESOLUTION ARE FUNDS WHICH SUPPORT 
PROJECTS RELATING TO RESEARCH AND DEVELOPMENT IN THE SEVERAL FIELDS OF LIBRARY 
SERVI CE .11 


(Last sentence represents amendment.) 
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AteICAN LIBRARY ~SOCIATION 


Item: FINANCES 	 Item Number: __-=20::.:8~.~4:..:..-,,6L--~___ 


Page: __~___ of __-l...___Approved by: ALA Execut rve Board 
. 


Issue Date: November, 1972 	 Supersedes: ___________ 


Authorization to seek, accept, and use 


funds - divisions 


VOTED, That the Executive Board ca11 the attention of al1 ALA divisions who vote 
to assess additiona1 fees to the By1aws, Artic1e VI, Section 6(a), (b), (c), and 
Section 7 as providing guidelines for the disbursement of additiona1 funds co11ected 
by divisions so that divisions wi11 not ob11gate the Association to the continua
tion of the programs for which continuous funding is not or cannot be provided. 







J\t.£RICAN LIBRARY AsSOCIATION 


Item: FINANCES Item Number: ___2=:.:O~8::..l.~5~_____ 


Approved by: ALA ExecutIve Board Page: _,_--'-____ of __..L...___ 


April, 1971 Supersedes: ___________Issue Date: 


Authorization of signatures 


VOTED, That any individual at the time holding the position of: 


Executive Director 

Deputy Executive Director 

Associate Executive Director for Administrative Services* 

Associate Executive Director for Fiscal Services* 



in the Association be, and each of them hereby is, authorized to execute on behalf 
of this AssocIation any bid, proposal or contract for the sale, rental or purchase 
of any product or services and any agreements relating thereto, and to execute 
any bond required by any such bid, proposal or contract. 


*Changed to Associate Executive Director for Administrative and Fiscal Services 
as of September, 1972. 
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" 'I ~ .,1 
EXHIBIT 4 



Policy for Unrestricted Bequests' 


When we receive notice that we are the recipient of a bequest', the 
Director of Fiscal Service~ should work with the attorney for the estate 
of the decedent and ALA leg~ counsel as necessary to be sure that ALA 
rights are protected and tha~,we have a ¢lear and accurate record of the 
intent of the decedent regardi\g the use' of the funds. Each bequest 
would be reviewed and approved b the ALA E~ecutive Director prior to 
formal acceptance. 


Regardless of size, every rest icted and unrestricted bequest will 
be acknowledged appropriately via A publications and news releases 
from the ALA Public Information Office unless publication of the bequest 
is restricted by the donor. 


Any unrestricted bequesrs in $15,000 will be routinely 
added to the ALA quasi-endo}l'ment funds that have been built from life 
membership contributions ~nd receipts of pro erty rental. These rela
tively large bequests wilt thereby provide a ermanent source of income 
'to be used for the gene~l support of Associat n programs. 


Unrestricted bequ~sts of less than $15,000w 11 be invested by the 
Director of Fiscal Services. A separate record wi 1 be maintained of the 
principal of each bequest and of earnings that accr Allocation and ad
ministration of the funds will be handled as outlined'\below: 


Receipt of bequests of less than $15,000 will be appropriately 
publicized within the Association, and any program or admirt
istrativeunit of the ALA may prepare a proposal, including 
a proposed budget, for the use of all or some portion of 
those funds. Proposals are to be sub~itted to the Executive 
Board via the Executive Director. Based on their review of 
the proposals, the Executive Board will determine how the 


, principal and interest of each bequest would be used. 


A separate three digit department code will be assigned by 
the Director of Fiscal Services for each approved use, and 
each fund thus established would be administered in the same 
manner as the other separately budgeted activities of the 
Association. 


r Procedures adopted by Executive Board for 
recommendation to ALA Council as Polic~ 
January, 1979 







1992-93 CD'24 
1992-93 EBD'10.7 


REPORT TO COUNCIL 
POllCY MONITORING COMMITTEE 


JANUARY, 1993 


FOR ArnON 


ALA Policy 8.1.7 Unrestricted Requests. The Policy Monitoring Committee drew to the Item #1 
attention of the Endowment Trustees the reference to the "4LA quasi-endowment· 
fund," which is not referred 


'; 
to 


. 
in Article 9 of the ALA Constitution. The Endowment 


Trustees recommend that: 


(1) 	 The term "quasi" be replaced with Board-Designated 


(2) 	 The distinction of funds over and under $15,000 be eliminated 


(3) 	 That the Executive Board be informed of all undesignated gifts and bequests 


(4) 	 That the Executive Director be authorized to make a decision with respect to an 
undesignated gift or bequest, in the absence of Board action 


(5) 	 That the gift or bequest not be subject to bidding for use by units of the 
Association. 


Accordingly, the Policy Monitoring Committee recommends that Policy 8.1.7 'now read 
as follows: 


Any unrestricted bequests will be routinely added to the ALA.Board Designated 
endowment, the income from which may be used for the general support of 
Association programs. The Executive Board will be informed of all undesignated 
gifts and bequests. In the absence of Board action, the Executive Director is 
authorized to make a decision with respect to an undesignated gift or bequest's 


. __ .jJ!ace~~l!t in the;Uoarc:lJ.~esJgn.atefl Endowment. .. ---_........__..- -- 







ALA POLICY MANUAL 	 1995-96 EBD #4.17 
(Revised) 


(Current policies in italics, proposed policies in bold.) 


8. FINANCES 


Policy 8.1.7 Unrestricted Bequests 


Any unrestricted bequests will be routinely added to the ALA Board Designated 
endowment, the income from which may be used for the general support ofAssociation 
programs. The Executive Board will be informed of all undesignated gifts and bequests. In 
the absence ofBoard action, the Executive Director is authorized to make a decision with 
respect to an undesignated gift or bequest's placement in the Board Designated Endowment. 


Policy 8.1.7 - Unrestricted Gifts and Bequests 


Unrestricted gifts and bequests that exceed $20,000 will be routinely added to the 
ALA Future Fund. The Executive Director may recommend for Executive Board 
approval an alternate deposition of unrestricted gifts and bequests in excess of $20,000. 


Background statement (to be part of operational practice): 
After receiving notice that ALA is to be the recipient of a bequest. the Controller will 


work with the attorney for the estate of the decedent and ALA legal counsel, as necessary, to 
be sure that ALA rights are protected and that there is a clear and accurate record of the 
intent of the decedent regarding use of the principal and income and growth from the gift. 
Each bequest will be reviewed and approved by the ALA Executive Director prior to formal 
acceptance. 


Regardless of size, each restricted and unrestricted bequest will be acknowledged by 
letter and through public media, as appropriate, unless publication of the bequest is restricted 
by the donor. 


3 
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AreICAN LIBRARY ~SOCIATION 


Item: FINANCES Item Number: __--=2:..:::0,;:;.8;:.,.3,--~___ 


A,pproved by: ALA Executive Board Page: __...;..___ of ___"--__ 


Issue Date: October, 1951 Supersedes: ___________ 


Expenses - ALA President 


VOTED, That the report of the President's Committee on Expenses for Officers 
be adopted as follows: 


In making up the annual budget estimates, the Executive Secretary~ in con
sultation with the President-Elect, is instructed to include an item sufficient 
to cover all travel and other expenses incidental to the discharge of the 
official duties of President, including his attendance at regular meetings of 
tlie Assoc i at i on. 


*Title changed to Executive Director as of November, 1958. 







1975-76 ALA COUNCIL 
DOCUMENT #30 


'


REPORT OF THE EXECUTIVE BOARD SUBCOMMITTEE ON PRESIDENTIAL SUPPORT . 


In response to various suggestions of President Edward G. Holley in his 
reports to the ALA Council at Midwinter, 1975 (CD n 7, pp. 5-6) and at the 
Summer Conference in San Francisco (President's Report, p. 3), President 
Allie Beth Martin appointed a three-person committee on July 5, 1975, to 
study the matter of the financial support for the president and make 
recommendations to the Board. Holley had stated at Midwinter that if the 
Association wished to broaden the base of ·:..hose who can serve as its 
president, the time was coming when a leave of absence and full support 
of the president must be considered. He had said at'San Francisco that 
"If the role of the ALA presidency remains what it currently is, then Council 
will have to adopt some form of support and leave of absence policy for those 
it expects to serve the association in this capacity." The design of any 
new policy would be to relieve the financial pressures upon institutions and 
libraries so that more individuals might be encouraged to accept nomination 
for the presidency. 


The ALA Executive Board already has a policy, 208.3.1 adopted in June, 
1967, which states that "the Executive Board approves in principle the 
provision of up to one quarter released time including the cost of fringe 
benefits for the President of the American Library Association." This policy 
has never been implemented, although from time to time the Association has 
budgeted modest sums for secretarial assistance and has regularly provided 
modest travel funds. The President's Travel Account last year was budgeted 
at $1,500, and no secretarial support was provided. One result of this 
modest travel fund has been the necessity of asking state chapters to fund 
the President when that individual is asked to appear at state conferences. 
In view of the importance of ALA relating better to its state chapters it 
is the definite recommendation of this committee that Council urge COPES to 
budget a small sum of money, perhaps around $4,000 a year, over a three-year 
period to enable an ALA officer or Executive Board member to be present at 
least once at every chapter meeting during the three years. This can be 
done on a rotation basis and could be coordinated by the Executive Director's 
Office. 


During the fall, 1975, the Committee co~tacted a number of major educational 
associations and asked their policy on the presidency and presidential support. 
Responses included letters from the National Education Association, the only 
organization which provides a leave of absence and complete support for its 
president; the American Association of School Administrators, which provides 
compensation for the president's employer at a rate of 25 per cent of the 
gross annual salary; and the American Association of University Professors, 
the American Psychological Association, the National Audio Visual Association, 
the Association for Educational Communications and Technology, the American 
Association of University Women, the Modern Language Association, and the 
Library Association of the~nited Kingdom. Most of the latter group provide 
about the same sort of support that ALA does: travel funds with occasional 
secretarial assistance. 


\ 
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tive Board Minutes 



: aotober 25-27 I 1951 

-6


Continuing Members. It was 


VOTED, That the Executive Board confirm the enrollment as 


oontinuing members of the following persons who met the 


requirements for suoh membership as specified in Article I, 


Section 1 (i) of the By-Laws; 


An ALA Member Since: 


Miss Alice M. Butterfield 1922 


Miss Melvina C. Clausen 1914 


Field Foundation Grant to the Intelleotual Freedom Committee. It was 


VOTED, That the Executive Board of the American Library 


Association extend to the Field Foundation, a vote of 


thanks for the grant of $15,000 to the Intellectual 


Freedan Connnittee end that this statement be prepared 


by the Executive Secretary. 


The Executive Secretary related to the Executive Board that the Intellectual 


Freedom Committee is planning to solicit additional funds fram other souroes to 


reaoh its budget goal for an Executive Secretary's office. 


In this 'oonnection the subject of Ralph Ulvelingts statement on labeling 


library materiai whic~ was presented to the Council Meeting in July was discussed. 


1Ir. Graham interpreted the sta~nt as almost being a refutal to the Resolution 


Mention was made of referral of the
•. dopted::~e Council. 


Ulveling statem.ent to;~.~· Executive Secretary for disoussion in the ALA Bulletin 


peior to the Midwinter'. eting and arrangements for this have been made. 


on Labeling previous~ 


The Exeoutive Secretary disoussed with the
Assooia~'Executive Seoretary. 


Executive Board the appointment of the Assooiate Executive Secretary authorized in 


~he 1951-52 Budgets and asked whether the Executive Board preferred to make the 


appointment or approve his recommendations for appointment, since it is the feeling
It was


of the Secretary that the Associate Executive Secretary will be his deputy_ 


the sense of the Executive Board that the Executive Seoretary should have the re


sponsibility f,or making the appointment of the Assooiate Executive Secretary inas


muoh as the Executive Board is a policy making group and ordinarily is not ooncerned 


With staff assignments. 


enses for 1950-51 and proposed Budget for 1951-52.
Summa of IncOme and 


eoutive Board that a tentative budget had
The Executive Secretary informed the 



been approved at the Annual Conference and it is to be made final at this meeting, 



either in the form approved or the changed .form whioh was distributed to the 


(The budget statements are attached as Exhibit 2.) Approximately
'-:;E:x:ecutive Bo~g. 


.4,000 had been' :a~ded in salary oosts and in the discussi~n the que~;tion of reassign


ment~ of staf£..",~11 came up. The Executive Board ~ent~.t~~c,l.ltiv~:pe~sion to 


The proposed revl.sed.;gene~ 'budget>-£or 1~51..52
consl.der the Budget .for 1951-52. 


, , 'Was approved"assubmitted with the .following ohanges,:::',"(l) The Executi"V'eSecretary 



. 'Was empowered to offf'r Miss Geer continuation of emplo~ent in her pre.st3nt po~ition 



.,This extension was .
·.);0 August :51. 1952.;<thecosttocame. frOm the operating reserve. 


'
..•.,:?nsi4~red nece,s,8.L~t;~~~~.~,~~le in order 1#0 partia1t,~~~f~f8~•.~nt~7.~n '~ .. 


". ·'f".. ·r·
'. . c'··~' '~k 
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Exeoutive Board Minutes 


Ootober 25-21~ 1951 


-1


(2) 1he 
in conneotion with previous aotion ooncerning Miss Geer. 



appointed a suboommittee to study neoessary travel expenses for offioers 



This Committee was direotedto report baok before the end of


or the Association. 


'the meeting. The Subcommittee reported to the Exeoutive Board on Ootober 21 as 


tollOWS : 


To the President of ALA - Your oommittee has met and reoommends the 


following. 


In making up the annual budget estimates, the Executive Seoretary. 


in oonsultation with the President E)leot. is instruoted to inolude 


an item sutfioie!Jt to cover all travel and other expenses inoidental 


to the discharge of the official. duties of President, including his 


attendan<\~t at regular meetings cf the Associationt. In line with this 


recommen4-..tion, we suggest tmt the appropriation ·tor president1al 


expenses ;"in the 1951-52 budget be inoreased to ;500• 


.,In oonneotion with the President's expenses, President Fyan told the Exeoutive Board 


':t.h!lt the Miohigan State Library has given her a half-time seoretary and POO addi


'tional exPenses to he lp in her presidential duties. 


It was 


VOTED, 1hat the report ot the President's Committee on 


Expenses for Officers be adopted as followa: 


In.~ng 'Up the annual budget estimates. the Executive 


Seol-S"tary, in oonsultation with the President Eleot, is 


instructed to inolude an item sufficient to cover all 


travel and other expenses incidental to t be dis oharge ot 


the official duties ot President# including his attendanoe 


at regular meetings of the !ssociation. 


It was alsc 


VOTED, That the appropriation for presidential expenses 


~. tile 1951-52. budget be inoreased to $500• 


. In disoussion or"''the above' vote, the need for a budget item for -building maintain


ance. was poin~~ out"aiJ. w~ll as the need for the Exeoutive Board to remember, in 


,malting speoiil,l;(!lwroprlations from. operating reserve, that the reserve available for 


~e travel expenses approved will need 


:speoial need8"()t··t~e year, is always small. 


:tooane frolQ.i,Ope:hi.t~ rese~e•.
',' _.', , ",,:': .."' ,,\~?\\t:. ':, . 


1he.EJ!;eou~~~. SeoretarY's,.reo~ndati~ that the Board of Eduoation for 


:':.
. Librarianshl.p. and tli~i~Boe.rd onPet:~nn4f1 AdDli~tra


t~on be allowed to retain its 


own Seoretary on -a half-time baiJ,iswas '~ppr<J!,~Al1ocation cf the remaining 'half 


time tor eaoh person was lett 'Up to the Elteoutive Seoretary. ihe Exeoutive Seore


tary was direoted to report possible assignmentB~n this respect to the Board ,tor 


.' . ,;:, .
~di8oussion arid consideration.


. .{.-' . " . '. 







Executive aoard MInutes
July 5, 1975
San 	 Francisco ... 4 .. 


be held at 2:00 P.M. the same day - unless staff finds this willcause undue conflicts. 


MEMBERSHIP DUES - Docket Item I I. Inasmuch as Council Resolution#45 as amended in consultation with the Board, Mr. Mott (presenteron behalf of NJLA) and ALTA representatives initiating a constitution amendment creating a Trustee and Lay membership category at$20 	 plus divisional fees had been approved by Council on July 2,ALTA withdrew Docket Item I I"'A, ALTA Dues Proposal. 


Docket Item II-B. Organization Dues. A prelimin":ary staff proposal l1974-:75 Document '65), which included accordingto dues paid a number of division and round table memberships andselected personal memberships, had been presented to COPES and theMembership Committee. Mrs. Fast urged that the proposal be referred- to organizations for input but noted that the two committees did notfavor the personal membership facet of the present draft; with these·comments, the Executive Director stited that the proposal wouldbe distributed to a sample of non ... members as well as organizationmembers in order to attempt to affect a new organization duesschedule for 1977. 


IFLA DUES - Docket Item I I I - withdrawn until the Board.s Fall
Meeting when further explorations will have been made at the Oslo
IFLA meeting. 



ELECTION OF ENDOWMENT TRUSTEE (1975-78) - Docket Item IV. Uponmotion by Mr. Sessa, seconded severally, it was 


VOTED, That the Executive Board re
elects Robert R. McClarren to the
Endowment Trustees for a three year
term beginning August 31, 1975. 


EXECUTIVE BOARD SUBCOMMITTEE APPOINTMENTS - Docket Item V. PresidentMartin announced the following appointments: 


(1) 	 Headquarters Visiting Committee: Mrs. Tuttle, Mr. Shank,Mr. 	 Dougherty, chairman. 


(2) 	 Honorary Members Committee: Mrs. Bingham, Mr. Holley,Mrs. Young? chairman. 


\ (3) Presidential Financial Support: Mrs. Martin suggestedthat because more and more the responsibilities of theALA president are increasing the Board needs to give
serjou~ consideration to the necessary assistance theAssociation should give to the president, and therefo,:e asked Mrs. Ihrig, Mr. Trezza and Mr. Holley~ aschairman, to study the matter and make recommendationsto the Board. 
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Executive Board Minutes 

October 29-30, 1975 

Chicago, fllinois .. 1Q 
-


\I ROLE OF THE ALA PRESIDENT - Docket Item XVII. Mr. Holley reported that he 
~ is canvassing national professional associations to learn of the kinds of 


assistance given to their presidents. In his experience, 40 to 50% of the 
ALA president's time is given to ALA responsibilities. His committee is 
formulating a formal recommendation for consideration at the Midwinter Meet
ing - for financial assistance to ALA presidents. The Executive Director 
suggested that such a recommendation ought to go also to Council who repre
sents the grass roots membership. 


ALA CONFERENCES and-ALA CONFERENCE FORMAT - Docket Items XVI II, and XI I, were 
considered together - Exhibits 14 (proposed 1977 Conference skeleton schedule), 
15 (Survey of 1975 Conferees Report), and 16 (RW to the Board concerning 1977 
Conference Site). Mr. Hoy, Conference Manager, participated in the discussion. 


Exhibit 15 appeared to justify the departure from the usual Conference 

schedule, th0ugh Mr. Hoy asked that reconsideration be given to the time 

slots if all the business roeettngs are to be accommodated in anv wav. Mr. 

Vance, chairman of the Conference Format Subcommittee of the Conference Plan

ning Committee, who was present, felt the schedule to be a good attempt to get 

into what the Conference Format Committee was trying to achieve (Exhibit 17). 

Mr. Trezza disagreed with the findings of the Survey Report (Exhibit 15), but 

the Board agreed wi th Mrs. Fast that the- surest way to find out what the mem

bers want from Conference is to experiment with the proposed schedule. On 

motion by Mr. Holley, seconded by Mrs. Bingham, it was 



VOTED, That the ad hoc group (Mrs. Jones, Mrs. 
Frame, Mr. 'Vance) continue to work on its proposed 
1977 schedule (Exhibit 14) and make a further re
port to the Executive Committee on December 12 
in preparation for its presentation to the Detroit 
Conference Program Committee on Ja~uary 19. 


The Board realized that adoption of the proposal would cause alterations in 

the agreements with Detroit timewise, and that a decision is necessary no 

later than the 1976 Midwinter Meeting. 



1977 Conference Site problems depicted in the Executive Director's Memo to the 

Board (Exhibit 16) caused the Board to consider the possibility of changing 

locations. Mrs. Jones urged the Board to wait for her further explorations 

and observations, and the Executive Director expressed his wish to make an 

on-site investigation. Decision on this question, too, must be made no later 

than the Midwinter Meeting. While it was the consensus of the Board that 

Las Vegas should be eliminated, on motion by Mr. Sessa, it was 



VOTED, That staff is authorized to look into 
alternate sites for the 1977 Conference (not 
limited to the suggestions in Exhibit 16) and 
report to the Board at the 1976 Midwinter Meeting 
at which time the Board will consider the Detroit 
situation and make a final decision. 
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circumstances and the number of trustee members has dropped significantly this 
year. To sort out principle from emotion on both sides has not been easy. 


Thanks to a resolution from Councilor Mott, a committee from ALTA and the Execu

tive Board has been working on this problem tp see if we could reach some 

kind of accommodation which would keep our current trustees as members, 

encourage recruitment of additional trustees, and recognize the valuable 

contribution they continue to make to our work of promoting libraries and 

lIbrarianship. It was the opinion of the commi.ttee (concurred in by the 

Executive Board) that two considerations were important in this connection: 

(1) Trustees, while needed in ALA, are different from the other categories of 

members who are drawn primarily from the ranks of professional librarians (2) 

In recognition of this first principle, both in the short-range and long-range, 

through a different dues schedule. Therefore, the Executive Board has approved 

a promotional package which involves a $35 membership for all trustees for one 

year that would place them essentially in the same category as librarians from 

outside the United States, that is a category for a basic membership at $20, 

with a continuation of $15 for membership in ALTA. We do this to enable us to 

get to the next stage which would be a proposal for a change in the bylaws to 

make that situation permanent. It is our view that this will enable the 

Association to maintain a strong trustee supporting group in ALA and encourage 

the trustees to become a more effective group in achieving ALA goals. 



So much for the problems of dues and divisions (although they do ~eem to have 
been my chief problem this year). S~nce I have already addressed the question 
of the round tables and affiliates at yesterday's information meeting, let me 
merely bring to your attention one more organizational matter which needs 
attent ion in the comi ng years. That is, ALA's re latl onsh i p to its chapters. 
Under the current leadership of Frances Pl~tz, the Chapter Relations Committee 
has been making progress in bringing together chapter councilors and 
others in our state associations for discussions on the mutual prob.ems and 


'opportunities for ALA and its chapters. As is apparent from any review of 
the statistical data for the regional and state chapters, they vary greatly in 
their membership, resources, and programs. ALA certainly has many opportuni
ties and can assist its chapters and they 'in turn can help us with our efforts 
to build a stronger ALA. The Chapter Relations Committee needs your encourage
ment and support in this effort. 


At the Midwinter Meeting I also mentioned to you my concern with the role of the 
president and I promised some additional observations on that matter at a later 
time. This busy week seems scarcely the place for that discussion nor is your 
current president I ikely to be able to address the. subject as objecti,vely as he 
might wish. That topic will have to await a subsequent, and probably little read, 
article next year. However, I will reiterate one point which seems to me even 
clearer now than itdid at Midwinter. If the role of the ALA presidency, remains 
what it currently is, then Council will have to adopt some form of support and 
leave of absence policy for those it expects to serve the association in this 
capacity. 


One more item wh i ch I wi sh to call to your attent.i on. A11 Counei 1 members have 
received the s~cond annual report on ALA Publishing. I hope you will read the 
reports in this document carefully. Those of you who heard the reports at the 
Budget Assembly are aware .that ALA publishing activities now account for expendi
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appeared in the November, 1974, issue of American LIbraries,Mr. Grove, without objection from Council, omitted readingthe slate of fifty-four nominees for election to Council, butpointed out that the first twenty-five elected shall servefour-year terms, and the twenty-sixth and twenty-~eventhelected candidates shall fill the three-year and one-yearvacancies respectively. The candidates for the office ofPresident-Elect - Doralyn Hickey and Ellsworth Goodwyn Mason were announced and recognized, whereupon Mr. Grove calledCounci lis attention to Bylaw Article II J, Sections 2(b) and3(b) which provide for petitions for additional candidatesfrom the Council and the Membership. The Executive Directorannounced April 1 as the date upon all" petitions, Counc~l andMembership, must be in his hands at Headquarters. During Midwinter two petitions were received for the office of PresidentElect - Will iam Dejohn and Clara S~anton Jones - and forty-fourfor Council (Exhibit 5). 


ACRL AFFILIATION R~QUEST - CD #18 (Exhibit ~). H. William
Axford, President, ACRL, reiterated the information contained
in the Exhibit, and in his position as Councilor at large
moved, with a second from the floor, and it was 


VOTED, That the ALA Council approves
the recommendation of the ACRL Board
of Directors and ACRL members at the1974 New York Conference, that the
Ukrainian Librarian~1 Association be
affiliated with the American Library
Association through the Slavic and East
European Section of the Association of
College and Research Libraries. 


Councilor Duggan wanted Mr. Axford's statement that if there befinancial obligations connected with this affiliation th~y willbe borne by ACRL on record. The Executive Board's support ofACRL' s request was aiso announced by Pr~sident Holley. 


THE REPORT OF THE PRESIDENT is attached as Exhibit 7. In completing his Report, Mr. Holley pointed out that if the Association wishes to broaden the base of those who can serve as itspresident, the time is coming when tho~ght must be given toa leave of absence and full support of the president policy. 
TREASURER'S REPORT. The Treasurer before s~bmitting an audiovisual presentation of the Association's financial status,accompanied by the distributed Treasurer's Report (availableupon request) submitted CD #22 which arose out of the following charge of Council at the 1974 Annual Conference in New Yorkto the Executive Board: 1I ••• to set up a formal one-day meetingbetween the Executive Board" and the presidents and executivesecretaries of all divisions of ALA. The meeting shall be held 







Exhibit 7 


PRESIDENT'S REPORT TO COUNCIL 


1975 Midwinter Meeting 


Let me just add one final word,. although this has probably been more thanyou have wanted to hear. The State of the ALA Presidency. Some time afterthe end of my term next July, I hope to share with you in more detail ~yobservations on the role of the president and some of the problems whichyou need to think about in your planning for the next century. However, Iwant to say this about the presidency thus far. There is no secret as towhy this o;f-ice is normally held by individuals who are either directors oflibraries or deans of library schools. Only an individual who has strong
institutional support could possibly operate at any level of effectiveness
as ALA President. 
 I'm willing to grant that much of the activity, the_speeches to state and regional chapters, dedications of libraries, consultation with headquarters, even the presiding over Council, may be largelyceremonial, although I am not one to despise the virtues of ceremonies. ,Yet the amount of the time consumed is enormous. In my opinion, we arefortunate that our libraries and universities have been willing, in effect,to subsidize professional associations like ALA for whatever honor comes tothe institution thereby. I would doubt that this can continue very muchlonger, and I suggest to you, that if you wish to broaden the base of thosewho can serve as your preSident, the ALA will probably have to adopt a leaveof absence policy and full support as NEA did for its president in· the earlysixties. 







- 6 


This is not something which needs to be done immediately, thanks to the 
generosity of the University of North Carolina at Chapel Hill and the Tulsa 
City-County Library. And I'm sure the candidates for 1976-77 have asked 
their institutions to think about it for 1976-77. But it's a problem which 
won't go away, and, as you think about the future, it ought to be on your 
agenda. 


So much for the state of the Association. We have a long week ahead of us 
and much to do. I thank you in advance for the support you will give the 
Association and the Library profession this week. 


I 
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Robert B. Downs, ~1ary V. Gaver, Vi rgi n i a Lacy Jones, 

Herman Liebaers, Edmon Low, Daniel Melcher, Mary U. 

Rothrock, Jesse H. Shera. 



Mr. Hoi ley continued, that in addition to those receiving honorary membership, 
it was the judgment of the committee that the· centennial year provided an op
portunity for presentation of special certificates ·to a number of individuals 
who have contributed much to the Association and to the library cause, but who 
have not yet been recognized by honorary membership, thinking especially of 
foundation officials, bibliographers, publishing representatives, and others 
whose work on behalf of I ibraries, librarians and the library profession has been. 
particularly distinguished. The Committee has requested recommendations CCD Hie from 
Council. The Committee intends to select these individuals by the time of the 
spring Executive Board meeting for presentation at the Annual Conference. On 
motion by Mr. Holley it was 


VOTED, That the ALA Counci I approves the awarding of 

not more than ten special centennial citations upon 

nomi nat'ion of members and counci lors to the Honomrry 

Members Subcommittee, with final approval by the 

Executive Board at its spring meeting for presentation 

to the honorees at the 1976 Annual Conference. 



FINANCIAL SUPPORT FOR THE ALA PRESIDENT - CD #30 (Exhib.it 16). Immediate Past 
President Hoi ley, chairperson, Executive Board Subcommittee, submitted the 
Reportwhich.:he noted>the COmm.ittee. feels; mov'es toward'a time when broader 
support may be considered. The Commitiee presented the proposal to Counci I 
feel ing it needs more than a decision by the Board to get action on a· policy 
of the Board already on the books (208.3.1), asking support by Council for· 
the principle of additional financial support for the President, an increased 
travel budget for the Vice President and a travel budget for chapter meetings, 
and a request to COPES to provide these with a sum not to exceed $20,000 a year. 
Thomas Chi Iders, acting chairperson, COPES, recommended referral of the issue to 
COPES for further consideration with staff without committi~g funds at this 
time, but leaving COPES with the sense of the need in budget preparation in 
the Spring. Jane Anne Hannigan, with several seconds, moved referral to COPES 
but Mr. Hoi ley urged against the motion if it delays getting Council's approval 
of the principle involved. The motion was ruled out of order, Mr. Holley having 
previously moved referral to COPES. Therefore, on Mr. Hoi ley's motion, it was 


VOTED, That Counci I adopts the principles stated in 
the Report and that COPES be requested to consider 
these principles in budget plans for 1976-77. 


ROUND TABLE GUIDELINES - CD 626 REVISED (Exhibit 17). Anthony Miele, spokes
person for the Round Tables' Subcommittee pointed out that the introduction to 
the Document is the most important part of it. The Subcommittee presented 
the document to the Executive Board and with minor changes incorporated, the 
Board approved the statement. Mr. Miele informed Council that the subcommitte 
is working on a second charge, developing a Handbook which would beto the 
benefit of the officers of round tables. Luther Lee, seconded by At-phon,se F. 
Trezza, moved adoption of the Guidel ines. Hearing from Chairperson Jones that 
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EXHIBIT 16 


REPORT OF THE EXECUTIVE BOARD SUBCOMMITTEE ON PRESIDENTIAL SUPPORT 


In response to various suggestions of President Edward G. Holley in his 


reports to the ALA Council at Midwinter, 1975 (CD H 7, pp. 5-6) and at the 


Summer Conference in San Francisco (President's Report, p. 3), President 


Al11e Beth Martin appointen a three-person committee on July 5, 1975, to 


study the matter of the financial support for the president and make 


Holley had stated at Midwinter that if the
recommendations to the Board. 
Association wished to broaden the base of ~hose who can serve as its 


president, the time was coming when a leave of absence and full support 


of the president must be considered. He had said at San Francisco that 


"If the role of the ALA presidency remains what it currently 1s, then Council 


will have to adopt some form of support and leave of absence policy for those 


it expects to serve the association in this capacity." The design of any 


new policy would be to relieve the financial pressures upon institutions and 


libraries so that more individuals might be encouraged to accept nomination 


for the presidency. 


The ALA Executive Board already has a policy, 208.3.1 adopted in June, 


1967, which states that "the Executive Board approves in principle the 


provision of up to one quarter released time including the cost of fringe 


benefits for the President of the American Library Association." This policy 


has never been implemented, although from time to time the Association has 


budgeted modest sums for secretarial assistance and has regularly provided 


modest travel funds. The President's Travel Account last year was budgeted 


at $1,500, and no secretarial support was provided. One result of this 


modest travel fund has been the necessity of asking state chapters to fund 


the President when that individual is asked to appear at state conferences. 


In view of the importance of ALA relating better to its state chapters it 


is the definite recommendation of this committee that Council urge COPES to 


budget a small sum of money, perhaps around $4,000 a year, over a three-year 


period to enable an ALA officer or Executive Board member to be present at 


least once at every chapter meeting during the three years. This can be 


done on a rotation basis and could be coordinated by the Executive Director's 


Office. 


During the fall, 1975, the Committee contacted a number of major educational 


associations and asked their policy on the presidency and presidential support. 


Responses included letters from the National Education Association, the only 


organization which provides a leave of absence and complete support for its 


president; the American Association of School Administrators, which provides 



compensation for the president's employer at a rate of 25 per cent of the 



gross annual salary; and the American Association of University Professors, 


the American Psychological Association, the National Audio Visual Association, 


the Association for Educational Communications and Technology, the American 


Association of University Women, the Modern Language Association, and the 
Most of the latter group provide


Library Association of the United Kingdom. 
travel funds with occasional


about the same sort of support that ALA does: 



secretarial assistance. 
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t 	 After carefully considering all the possibilities the Subcommittee 
recommends to the Executive Board and Council that a sum of up to $10,000 
be made available each year to the President to enable him or her to meet 
expenses connected with the presidency. Recent presidents indicated that 
their chief 	need was for secretarial assistance, but it occurred to the 
committee that there might be a need for a temporary administrative aide, 
a research assistant, or even a portion of a salary depending upon the 
situation in each institution or library. The incoming President would 
indicate to 	the Executive Director how he or she intended to use such funds 
and records 	would be kept in terms of fiscal responsibility. 


The Subcommittee would also call attention to ALA Executive Board Policy 
208.3, adopted in October, 1951, which states that the annual budgets should 
provide "an item sufficient to cover all travel and other expenses incLdental 
to the discharge of the official duties of the President, including his 
attendance at regular meetings of the Association." The paragraph above 
1s in line with this policy and suggests a method for implementing it 
realistically. 


Basically, the Subcommittee does not see the President's role changing 
significantly from what it is at present. As the Association continues to 
grow,_however, it is important for the President to be more active at the 
state and regional conferences and -to represent the Association at meetings 
of other organizations which can help advance the goals of the Association.
The time spend by the president on ALA activities during the presidential 
year has been variously estimated at forty to fifty per cent. It is also( 	 the testimony of recent vice-presidents that the amount of time they spend 
on ALA business is much beyond what they originally estimated and the 
testimony of one past-president added that ALA duties do not automatically 
cease with the passing of the gavel to the incoming president. 


This Subcommittee believes that all of the needs stated above, more 
adequate support for the president, a travel budget for chapter meetings, 
and increased travel budget for the vice-president can be met by a sum 
not e~ceeding $20,000. We recommend that the principles stated above be 
adopted and that COPES be requested to consider these principles in budget 
plans for 1976-77. 


Edward G. Holley, Chairperson 
Alice Ihrig 
Alphonse Trezza 
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Item: FINANCES Item Number: 208.3.5 


Approved by: ALA Executive Board Page: ______ of _____ 


Issue Date: July, 1966 Supersedes: 


Expenses - Executive Board members 


VOTED, That beginning with the fiscal year 1966-67 the expenses of ALA Executive 
Board members to the Midwinter Meeting and the Annual Conference when these 
expenses are not met by the members' institutions, be paid by the Association, 
the payments to include transportation and an annually determined per diem. 
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Library BII I of Rights. Martha Boaz attended the meeting - see page 4. 


Knapp School Libraries Project. Miss Gaver reported that the Foundation which 
supports the Project is so wei I satisfied with the results of the School Libraries 
Project that I t has expressed Interest in cons ide ring a p roposa I for recru I tment for 
school Ilbrarianship and AASL has a committee at work developing such a proposal. 


Access to Libraries Committee. Richard B. Harwell, Counci lor from Maine, met with 
the Board to discuss the Counci I Committee's Report to Council. The report, offered 
by the Committee as its final repor~charges AASL, ACRL, LAD and PLA with further 
study and recommendations in the area of access to libraries and supports the con
clusions of the Counci I Committee on Institutional Libraries submitted to Counci I at 
the 1966 Midwinter Meeting. Miss Piercy questioned the number of quotations in the 
report from the South and recalled that the Access Study criticized the North 
strongly. Mr. Harwell felt that the majority of his replies may have come from the 
Southern area because the issue seemed to be a larger one in the South. The Board 
agreed that If the Report Is approved by Counci I it should be made clear by the Board 
that such approval amounts to a directive to the affected divisions to take the action 
proposed by the Committee. On motion of Mr. Cushman, seconded by Mr. Rogers, it was 


VOTED, That the Executive Board recommend to Council the approval 
of the Report of the Special Council Committee on Access to Libraries 
and that in approving the Report Counci I refer the recommendations 
to the appropriate units for action. 


Mr. Dawson and Miss Piercy cast negative votes. (See Council Minutes.) 


Executive Board Expenses. During the second session, Mr. Cushman raised the matter 
of the Board's policy adopted 'in November, 1962 (ALA Policies, page 110, which 
provides a per diem as a partial expense payment to those Board members whose 
institutions do not cover their expenses to annual and midwinter meetings of ALA. 
No one Board member, he felt, would think ALA not important enough to put personal 
funds into attending meetings, but he felt that the policy is a half-way measure; 
It should be looked Into and made more consistent with the policy of paying al I 
expenses of Board members to the Spring and Fal I Meetings. Staff was asked to 
provide, cost estimates and experience. The Comptroller stated that funds provided ,5,~ iY' 
under the per diem pol icy had been I ittle used since adoption...-Df the policy in 1962.(- \1';'" 


Us ing the New York Conference as an examp Ie, '17,860 -W-ou I d be requ i red to cover ~, 
transportation and per diem for all present Board Members. This full amount would 
not be needed If, as indicated by previous experience, the Board members' institutions 
continued to help with expenses. He felt the current budget could handle the 
additional expense as required for this Meeting if the Board so desired. The Board 
concurred that any action should apply to new Board and the next fiscal year, and on 
motion of Mr. Oems, severally seconded, It was 


VOTED, That beginning with the fiscal year 1966-67 the expenses of 
ALA Executive Board members to the Midwinter Meeting and the Annual 
Conference, when these expenses are not met by the members' 
institutions, be paid by the Association, the payments to include 
transportation and an annually determined per diem. 
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It was implied In the discussion that the Policy adopted in November, 1962 be revised 
to reflect this action as ongoing policy. 


ALA Participation in American Standards Association X3 Committees. (See Docket, Items 
vii and X and Exhibit 7.> The Organizing Committee for ISAD recommends ALA's partici 
pation in this ASA activity; appointment of ALA representatives would be made the 
responslbi Iity of ISAD once ALA participation is approved by the Board. On motion of 
Mr. Rogers, seconded by Mr. Dams, it was 


VOTED, That the Executive Board approves the recommendation of the 
Organizing Committee for the Information Science and Automation 
Division that ALA participate in the ASA X3 Committees and Further, 
That such representation be through ISAD. . 


Membership Meeting Proposals. The President brought to the Board the various matters 
raised at the July 12 Membership Meeting: 


(I> Ell M. Oboler, State University Library, Idaho, proposed that the Board 
during the next year seriously consider the desirabi I ity of a two or three hour 
period at San Francisco for membership to discuss the question of whether there 
should be a Fifth Activities Committee that would look into one more reorganization. 
Going back to COO's responsibility iterated to it by the Board earlier, the President 
suggested the appropriateness of referring this proposal first to COO for study as a 
part of Its continuing responsibi Iity to view and assess the state of the organlzatlol 
following COO's consideration, this could very wei I be a topic of a Council/Executive 
Board and/or Membership Meeting. Miss Lalch earl ier pointed out that In her experlen l 


as a member and chairman of COO it was evident In the thinking of past and current 
officers that the new organization needs time to prove itself and that there is ample 
opportunity of overseeing and· correcting the organization through the flexibility 
given to COO in making its studies and observing the developing activities and needs 
within the present organization. Mr. Castagna suggested that COO is, In effect, a 
continuing activities committee because of its responsibi lity to serve as a watchdog 
over the Association's organizational structure. The Board agreed that COO should be 
requested to consider Mr. Oboler's recommendation at the 1967 Midwinter Meeting. 


(2) - A. P. Marshall, Page Library, Lincoln University, Jefferson City, Missou 
proposed consideration be given to establishing a direct relationship with ALA in e~ 
region through an office or officer to serve as liaison tol ibraries and IIbrarlans~' 
the region. The Membership adopted his motion that Counci I and/or the Executive Boar 
consider the posslbi lity of establishing regional ALA Offices. This matter was car~' 
forward to the Board's 1966 Fall Meeting. 


f 
The President stated that he would report Board consideration of these matters to )" 
COuncil. The other matters raised at the Membership Meeting were Informational: ~-


Mr. Walsh asked about waiving dues for ALA members serving in the Armed Forces. Th' 
is already In effect under ALA Pol icy 111-H-3. j 
WI II iam Emerson, Cal itornia, suooested the b..slc ALA dues provide memhp.rshin in onel 
type of library division and two type of activity divisions. He was told ttiat his:':): 
written request had been referred to the Membership Committee and to the Commlttee~. 
Organization. 


I 
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election by the Board of Trustees of the 
American Library in Paris, Inc., to that 
Board, Dr. Alfred Max and Mrs. Virginia 
Young (for three-year terms). 


Executive Board Expenses. Past President Gaver referred to Docket Item XII. 
She expressed the feeling that the Association should bear all expenses,of 
members of the Executive Board whether or not their institutions are prepared 
to assume the costs so that other members of the staffs of their institutions 
would have an opportunity to attend ALA Conferences. Miss Gaver's motion, 
seconded by Miss Thornton, that the phrase when these are not borne by the 
members' institution be removed from the Executive Board Expense policy state
ment was put to a vote and lost by a vote of 10-2. 


Library Technology Program's Plans for Future Financing. Since LTP has existed 
it has been funded almost completely by the Council on Library Resources. This 
has included (1) support of projects in library technology submitted by LTP, 
and (2) operating expenses of the LTP office, for salaries, travel, consultants, 
and materials amounting to approximately $100,000 annually. The objective of 
CLR has been that LTP become self supporting or be supported by ALA. The Council 
now has suggested a final grant of approximately $200,000 for operating expenses 
which can be spread over more than a two year period if desired. ALA now pays 
certain core costs including the Director~s salary, the salary of his 
secretary, and some of the office expenses. 'CLR' s suggestion means a lessening 
of LTP's work unless other ways of financing are found; it has· not seemdpos
sible for ALA to pick up the entire cost. Mr. Blasingame felt more than ever 
the time is coming \.,hen ALA will have to decide what i'ts role will be in this 
as well as other long range programs it has been partially supporting. On motion 
of Miss Gaver, seconded by Mr. Dawson, it was 


VOTED, That the Executive Board requests the 
Library Technology Program Advisory Committee 
to restudy its program and consider ways of 
extending the usefulness of the proposed 
$200,000 grant beyond the two year limit, and 
that the Committee present recommendations to 
the Board at the Kansas City Conference. 


Kansas City Conference Program Planning. President Mohrhardt made a brief re
port on the planning for the Kansas City Conference program which will center 
on the Report of the National Advisory Commission on Libraries • 


. 
Report of the Reporting Committee for the Committee on Program Evaluation and 
Budget - Exhibit 5. Marion Vedder, Chairman of the PEBCO Reporting Cormnittee 
reviewed the Report which the Board accepted for Information. She called 
attention to PEBCO's recormnendation that the Program Memorandum be continued. 
Miss Liach, Mr. McDonough and Mr. Talmadge expressed their hope that it or a 
digest of it be published for the Me.mbership as a valuable reference tool. Hr. 
Dawson suggested that the Board refer the document to the editor of the Bullet:i.n 
to consider publication. It was the sense of' the Board that the Executive Director 
should make every effort to place the Program Memorandum in the hands of the membersl 
by whatever means nossi-hle. In addition to the Renort nresented bv the Committe,e, 
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IX - Appointment of ASD/RSD Executive Secretary, continued 


That The ALA Executive Board approves the 
appointment of Ruth M. White to serve, among 
other responsibilities, as Executive Secretary 
of the Adult Services Division and the Reference 
Services Division. 


X - PUBLIC LIBRARY ASSOCIATION EXECUTIVE SECRETARY 


The Executive Director is in receipt of a request from the 
Board of Directors of the Public Library Association asking 
full time assignment as Executive Secretary of Miss Eleanor 
Ferguson who now serves as Executive Secretary of PLA and 
the American Association of State Libraries. A-similar re
quest was received by the Executive Board from the latter 
division at the 1967 Fall Meeting. The Board advised the 
division to seek consideration through budgetary channels. 
This sentiment has been transmitted also to PLA. 


XI - SPECIAL COMMITTEE ON NATIONAL MANPOWER PROGRAMS - Miss Gaver " 
During the Board's 1967 Fall Meeting, Miss Gaver asked to 
be scheduled for a progress report to the Board at this 
Meeting. 


XII - EXECUTIVE BOARD EXPENSES - Miss Gaver 


In her letter of December 5 to President Mohrhardt, Miss 
Gaver states, "As chairman of PEBCO I raise the question of 
putting on the agenda for the Midwinter Board meeting the 
matter of a more specific policy of paying expenses of Board 
members to conferences. In my own opinion there should be no 
'if' in it; ALA should pay as a matter of policy." 


The Association pays all expenses of the Board Members to 
the Spring and Fall meetings and pays all expenses, when these 
are not borne by the Member's institution, to the Midwinter 
Meeting and to the Annual Conference Meeting. Transportation 
is included plus a per diem (presently) of $25.00. 


XIII - LIBRARY TECHNOLOGY PROGRAM's PLANS FOR FUTURE FINANCING - Mr. Clift 


r 
XIV - PLANS FOR THE 1968 ANNUAL CONFERENCE IN KANSAS CITY - President 


Mohrhardt 


XV - PLANS FOR THE 1969 ANNUAL CONFERENCE IN ATLANTIC CITY - Mr. McDonough 
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Af.ERlCAN LIBRARY ~IATION 


Item: FINANCES Item Number: 208.3.1 
--------------------


A'pproved by: ALA Executive Board Page: _______ of ______ 


Issue Date: June, 1967 Supersedes: 


Expenses - ALA President - released time 


VOTED, That the Executive Board approves in prin,ciple the provision of up to 
one quarter released time including the cost of fringe benefits for t~e 
President of the American Library AssociatIon. 


/ 
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After carefully considering all the possibilities the Subcommittee 
recommends to the Executive Board and Council that a sum of up to $10,000 
be made available each year to the President' to enable him or her to meet 
expenses connected with the presidency. Recent presidents indicated that, 
their chief need was for secretarial assistance, but it occurred to the 
committee that there might be a need for a temporary administrative aide, 
a research assistant, or even a portion of a salary depending upon the 
situation in each institution or library. The incoming President would 
indicate to the Executive Director how he or she intended to use such funds 
and records would be kept in terms of fiscal responsibility. 


The Subcommittee would also call attention to ALA Executive Board Policy 
20B.3,adopted in October, 1951, which states that the annual budgets should 
provide "an item sufficient to cover all travel and other expenses i~cLdenta1 
to the dis.charge of the official duties of the President, including his 
attendance at regular meetings of the Association." The paragraph above 
is in line with this policy and suggests a method for implementing it 
realistically. 


Basically, the Subcommittee does not see the President's role changing 
significantly from what it is at present. As the Association continues to 
grow, however, it is important for the President to be more active at the 
state and regional conferences and to represent the Association at meetings 
of other organizations which can help advance the goals of the Association. 
The time spend by the president on ALA activities during the presidential 
year has been variously estimated at forty to fifty per cent. It is also 
the testimony of recent vice-presidents that the amount of time they spend 
on ALA business is much beyond what they originally estimated aDd the 
testimony of one past-president added that ALA duties do not automatically 
cease with the passing of the gavel to the incoming president. 


This Subcommittee believes that all of the needs stated above, more 
adequate support for the president, a travel budget for chapter meetings, 
and increased travel budget for the vice-president can be met by a sum. 
not exceeding $20,000. We recommend that the principles stated above be 
adopted and that COPES be requested to consider these pri~cip1es in budget 
plans for 1976·-77. 


Edward G. Holley, Chairperson 
Alice Ihrig 
Alphonse Trezza 
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Executive Board Minutes 
June 25-28, 1967 


Page Five San Francisco 


Following the Membership Meeting at which William L. 
son (California) moved that Council consider the recommendation that member
in three divisions without limiting them to type of library or type of 



tivity be a basic membership dues perquisite, the Board gave attention to 

this resolution should be submitted to Council. Mr. Emerson's original 

sal (Exhibit 7) was referred by Mr. Vosper during his presidency to the 


VU~WB~.~tee on Organization and to the Membership Committee. The Membership 
~~~,uw.~~tee while it recognized the advantages and disadvantages made no direct 


eC()mD[erldation (Executive Board Minutes, 1966 Fall Meeting). COO is recommend
the Council at this Meeting that the membership dues basic perquisites 
two divisional memberships, but that there be no restrictions as to 


types. In supporting COO's recommendation, the Board AGREED that upon presenta
tion of this recommendation by COO, the President should call Council's 


. attention to the Membership Resolution and let. the discussion proceed from 
that point. The Comptroller was asked to be prepared to describe costs involved. 


Headquarters Location. The Board discussed the parliamentary procedures which 
blocked the obvious desire of Council to refer to the Membership the question 
of, headquarters location but with a recommendation. The Treasurer supported 
the parliamentarian's advice that a recommendation constituted an action, and 
suggested that a matter as important as this must be held free of any legal 
question. It was suggested in the future on matters as important to the 
Association as this, resolutions should be phrased in consultation with the 
Association's legal counsel and with parliamentary advice. While the President 
had stated the Board's position, it was felt by some that the Board's position 
wasn't clear; in answer to this Mr. Dawson suggested that any report made by 
a Board subcommittee to Council ought to constitute an Executive Board recom
mendation. Mr. Blasingame then raised an issue brought out in Council's 
deliberation which might be considered by the Constitution and Bylaws Committee: 
the suggestion that Council might have approved the recommended move to 
Washington subject to referendum. If the constitution does not provide 
for referenda, then a change might be considered. Such a provision would have 
satisfied much of the discussion where Council did not want to abrogate its 
responsibility but felt the need of membership support. Upon Mr. Blasingame's 
motion, seconded by Miss Thornton, it was 


VOTED, That the Constitution and Bylaws Committee 
Consider the possibility of an amendment to the 
Constitution which would make it possible for 
Council to vote on an issue subject to a referendum 
by the Membership, and that it also consider a time 
limit on membership rescission of a Council action. 


Office of Second Vice President. President Gaver submitted a report on 
her canvass of the past seven second vice presidents (Exhibit 8) which arose 
from her desire to see this Office better recognized and out of her own need 
to call upon that office for assistance during her presidency. She wondered 
whether the second vice president's term could be extended a year, in effect 
resulting in two second vice presidents, and suggested also that the second 
vice president should be assigned a budget to permit his representing the 
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president when desirable. Mr. Doms felt this might be desirable but suggested 
that it would be difficult for the Board to make a decision without having at 
hand defined statements of responsibility. Mr. Talmadge related this to the 
item of new business on the Board's agenda on Released Time for the President, 
and suggested this be considered in connection with the present discussion. 


Mr. Vosper felt that it would not be unwise to consider the possibility of 
released time and suggested one quarter an appropriate period of time which 
the ALA president might be expected to devote to ALA responsibilities as an 
optimum. On motion of Mr. Talmadge, seconded by Mr. Vosper, it was 


VOTED, That the Executive Board approves in principle 
the provision of up to one quarter released time includ
ing the cost of fringe benefits for the President of the 
American Library Association. 


On the question of the office of second vice president, there were comments as 
to just how many duties the president can effectively transfer to this Office 
and on the desirability of enlarging the Board to provide for two second vice 
presidents with terms of two years; it was agreed that more consideration 
needs to be given to this question. Therefore, on motion of Mr. Wright, 
seconded by Miss Thornton, it was 


VOTED, That the Executive Board establish a special 
subcommittee to study the functions of the Office 
of Second Vice President, make recommendations for 
extending the duties and responsibilities of the 
Office, and make recommendations concerning budgetary 
support of the Office. 


The session adjourned at 3:50 PM. 


Fourth Session 


The fourth session of the 1966-67 Executive Board during the 1967 San Francisco 
Conference convened at 2 PM, Thursday, June 29, President Mary V. Gaver presid
ing. 


Joint Committee on Library Service to Labor Groups (ASD-CIO-AFL). A resolution, 
submitted to the Adult Services Division Board of Directors by the Joint Commit
tee during the Conference (Exhibit 9), was referred by ASD to the Executive Board 
for action. Mrs. Muriel Javelin, President, ASD, Mr. Samuel L. Simon, of the 
Joint Committee, and Eleanor Phinney, ASD Executive Secretary, met with the 
Board to discuss the division's and the Joint Committee's viewpoints. Mr. North 
was also present. While the article in question (prepared by the editor of the 
Public Relations Reporter) had been reviewed by staff of ASD and LAD (SORT 
liaison), and by the chairman of the Joint Committee, it was felt on their part 
that had the time schedule for review been less pushed the alleged prejudicial 
statements aimed at unionization of library staffs and collective bargaining may 
have been identified. ASD felt that this is a policy matter without its 
jurisdiction that the Board should handle instead of the Division; the Committee 
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VOTED, That the amended resolution on the 
Commission on Obscenity and Pornography be 
accepted. 


The Board agreed that disposition of the Resolution be left to the discretion of 
the President, Executive Director, and the Director of the ALA Washington Office. 


American Association of State Libraries' Executive Secretary. On behalf of the 
ASL Board which considered the matter at the San Francisco Conference, Estellene 
P. Walker, President of the division, asked the Executive Director to consider 
assigning the division's Executive Secretary, which it now shares with the Public 
Library Association, full time to ASL. The request was submitted to the Board 
for information at this time, with the Board concurring that such matters need 
first to go to PEBCO for budgetary considerations and ultimate action by the 
Executive Board. Miss Thornton wondered whether this might not go to either the 
Personnel or Visiting Subcommittee. Mr. Talmadge felt that the Board ought not 
to delegate too many of its powers to subcommittees. However, it did raise in his 
mind and in the minds of other Board members the desirability of establishing 
an Executive Committee of the Board which could act for the Board between its 
quarterly meetings at perhaps monthly meetings to expedite the number of important 
matters that either have to wait or be acted upon by correspondence. Concern was 
expressed at the growing amount of time the Board is being required to give to 
ALA matters as the Association grows, and it appeared to be the consensus that the 
Board could not meet more frequently. The Executive Director was asked to explore 
the suggestion further and submit recommendations to the Board for action at Mid
winter. If established, Mr. Talmadge felt that the Executive Committee ought to be 
on an ad hoc basis for at least a year. 


The second session adjourned at 9:20 PM. 


Third Session 


The third session of the Executive Board's 1967 Fall Meeting convened at 9 AM, 
Friday, November 3, in the Board Room at ALA Headquarters. 


Supplemental Budget Reguests. By action at the first session, the Board had 
before it $46,054 in unallocated funds for 1967-68 budgeting. The entire third 
session and a portion of the fourth was devoted to an item by item review of the 
23 supplemental requests and the assignment of priorities to each. During the 
fourth session, the following 1966-67 General Funds expenditures were authorized 
upon motion of Mr. Talmadge, seconded by Miss Thornton: 


Membership Vote on Headquarters Location $10,000 
*Released Time for ALA President 4,700 
*New Positions (See Exhibit 6) 12,000 
*ALA Committee on Manpower 700 


RTSD Policy and Research Committee 500 
RSD Interlibrary Loan Committee 1,920 
PLA Study of Public Library Systems 1,000 
ALA Committee on Instruction in the Use of Libraries 800 
Joint Committee of ALA-ABA-ABAA 400 


I 

I 

I 

I 







Executive Board Minutes.
November 2-4, 1967 


-7- Chicago, Illinois 


750
AASL Committee on Use of Paperback Books in Schools 



*ALA Office for Library Education 7,800

500


*ALA Vice Presidents' Expenses 

ISAD Machine Readable Cataloging Format Committee 2,140 



Freedom of Access to Libraries Committee 1,345

460



*Allocation to ALA Staff Association 



$ 45,015 



The following items are for the record on those indicated above by an asterisk: 


The Board, at the San Francisco Conference
Released Time for ALA President. 

established the pririciple that up to one-quarter released time plus fringe 



benefits should be budgeted annually for the President. President Mohrhardtdid 



not think, however, that in his particular case he would be in a position to 



utilize that amount of time during the remainder of his presidency. The Board 



acted upon his suggestion that the amount of $6,995 be reduced to $4,700, with 



the understanding that the policy of budgeting up to one-quarter released time 



for future presidents would remain in force. 



New Positions. Discussed and approved in executive session; reduced by $264. 



ALA Committee on Manpower. Miss Gaver pointed out that the request of $1,400 



was intended to cover two extra-conference meetings, and since one of those has 



already been held and financed from the Executive Director's Operating Reserve 



Fund, suggested reducing the figure to $700 to cover the second meeting during 



the spring of 1968. It is the Committee's hope to produce a substantive report 



for Council consideration at the Kansas City Conference. 



Office for Library Education - Exhibit 10. Miss Gaver pointed out that the focus 



of the proposal is probably entirely within the Office for Library Education and 



reminded the Board of its strong encouragement to get projects of this sort under 


The total amount of the proposed budget could not be accommodated by the
way.

funds available without eliminating some of the other items the Board has given 



high priority. With the understanding that the Office for Library Education be 



instructed to cover as much of the proposal as possible with $7,800 instead of 



the $14,530 requested and submit to PEBCO with the Board's endorsement in 1968-69 



a budgetary request to complete the program described in the Exhibit. 



President Gaver and Mr. McDonough suggested that
ALA Vice Presidents' Expenses. 

as a matter of principle, the Executive Board ought to establish some kind of 



allocation to permit the first and second vice presidents to carry out various 



assignments which they may be given, whether representation of for other reasons 



The Board did not ~ake formal action

requiring out-of-pocket expenditures. 


to be consensus.
establishing this as policy but there seemed 


Allocation to ALA Staff Association. The Chairman of the Personnel Committee re


ported that the Committee learned indirectly that the Staff Association's funds 


derived from dues and profits from refreshment services are insufficient to finance 


current activities, and recommended that in some way the Board might wish to 



recognize the value and contribution of the staff association to the welfare of 
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COUNCIL MINUTES 
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Virginia Matthews then moved adoption of CDH64: "That OLOS Advisory Committee 


urges the Association to increase the intensity of its efforts in these directions rather 


than vitiate our energies in areas in which we have little influence." 


After a short discussion, Betty Turock, Executive Board member, recommended, and 


the mover accepted an amendment to the resolved clause to delete everything after the 


word "directions." By CONSENT, Council approved CDH64 as amended. 


RESPONSE TO THE BALCOM RESOLUTION, CD#72, Exhibit 40. At the 1993 


Midwinter Meeting, Council voted "that the Executive Board prepare for Council a 


summary of those operational issues and policies prompting CDH38, The Right to 


Know/American libraries Editorial 1193, and report to Council at the 1993 Annual 


Conference with recommendations to address members' concerns." President Miller 


stated that CD#72 represented the Board's response to that motion. 


REPORT OF THE DISASTER REI.JEF COMMITTEE, CD#73, Exhibit 41. Nancy M. 


Bolt, chair, reported that her committee had been charged with reviewing ALA Policy 


8.3, Disaster Relief, and upon doing so had concluded that ALA did have a 


responsibility to provide assistance to disaster stricken libraries, both in the U.S. and in 


other countries. However, the committee did not believe that ALA funds should be 


allocated for this purpose; rather, the committee recommended an ongoing information 


effect as outlined in CD#73. 


Ms. Bolt then moved that Council amend Policy 8.3, Disaster Aid, to read: "When a 


disaster occurs that affects one or more libraries, the staff or friends of those libraries 


are encouraged to contact ALA for assistance. Such assistance shall include, at a 


minimum: (1) the provision of information about the disaster, its effect on the library, 


and where contributions can be made and (2) information on dealing with disasters." 


Councilor Robert Holley recommended and the mover accepted the following friendly 


amendment "...the provision of information to the public about the disaster, ..." and 


"...information to the library on dealing with disasters." 
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Council then 


VOTED, To adopt amended Policy 8.3, Disaster Aid: 


When a disaster occurs that affects one or more libraries, the staff or
friends of those libraries are encouraged to contact the ALA for assistance.
Such assistance shall include, at a minimum: (1) the provision of
information to the public about the disaster, its effect on the library, and
where contributions can be made, and (2) information to the library on
dealing with disasters." 


ANNOUNCEMENTS. Peggy Sullivan reported that the total paid attendance for the1993 Annual Conference was 12,279, compared to 13,063 in San Francisco on the sameday. The grand total registration was 17,165, compared to 19,261 on same day in SanFrancisco. The Executive Director also reported that ALA had reached 96% of itsestimated registration budget for this conference. 


RESOLUTION ON CONFERENCE WCATIONS, CDd71, Exhibit 42. CouncilorsMarvin H. Scilken and Bernard A. Margolis moved that in order to end the suffering,
Council asks the Executive Board to establish a Conference Location Task Force to
determine what the actual costs of out-of-season bookings are and see if the savings, if
any, are worth the sweat, frostbite, chilblain, elevated health risks, and diminished
professional status. 


In speaking to the resolution, Executive Director Peggy Sullivan said she felt that
determining potential conference sites was a staff responsibility. She said she questioned
why the resolution asked that a specific task force be assigned to carry out the request. 


Councilor Julie Cummins recommended and the mover accepted the following friendlyamendment: to delete "the Executive Board to establish a Conference Location Task
Force" and add "that COPES in consultation with Conference Services.... " 


Council then 
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Exhibit #41 


1992-93 CD# 7B 
REPORT FROM THE 


DISASTER RELIEF COMMITTEE .. 
OF THE 


ALA EXECUTIVE BOARD 


The American Library Association Policy 8.3 states: 


In case of a natural disaster which inflicts serious physical. damage on a number of 
libraries, the President of the Association is empowered to appoint at once an ad hoc 
committee to assist the stricken libraries. 


ALA will make use of existing budgetary mechanisms including the Executive Director's 
contingency fund to respond to the need for .financial assistance which . may occur during 
the year as a result of natural disasters. 


The ALA Executive Board's Disaster Relief Committee has implemented this policy by . 
responding to libraries that have experienced a disaster and contact ALA. The funds provided 
to libraries have come from donations from individuals and libraries and from the ALA 
Executive Director's Contingency Fund. The ALA Executive Board asked Policy 8.3 and the 
Association's activities in the area of Disaster Relief be reexamined. 


'f. 	 The Disaster Relief Committee is composed of Lydia "Acosta, Rebecca Bingham, Bruce. 
,', 	 Daniels, and Nancy Bolt Cis chair and Gerald Hodges as staff liaisQ.n. The Disaster Relief 


Committee met once by telephone conference call orr-June 10. Prior~to the conference call, a 
memo was sent to all Committee members outlining the issues (attached). In addition, Gerald 
Hodges provided background information on disaster relief efforts by ALA. This information 
was sent to all Committee members but is not attached to this reJ>Ort. It is available upon 
request. 


The Oommittee believes that ALA does have a responsibility to provide assistance to 
libraries that have experienced a disast~rt whether a disaster that ciff~tedthe library alone (such 
as a fire) or· a disaster that effected· the community in which . the library' is located (an 
earthquake). This- responsibility exists for 'libraries both in the United States and in other 
countries. 


The Committee believes, however, that this assistance..$hould not be financial. The 
American Library Association does not have the financialresou~~ to provide substantive 
financial assistance to libraries that face a disaster. Nor has ALA found it effective to be the 
central collection point for financial donations from·other.libraries. Donations have been quite 
small and the committee believes staff efforts would be best used in publicizing the plight of 
affected libraries rather than in collecting and distributing funds. 


'.';.,1C. 


The Committee considered the issues as they were presented and makes the following 
recommendations to the Executive Board. .., 
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•• 1. 	 ALA Policy 8.3 should be revised to read: 


8.3 	 Disaster Aid 


When a disaster occurs that affects one or more libraries, the staff or friends of those 
libraries are encouraged to contact the American Library Association for assistance. 
Such assistance shall include, at a minimum, (1) the provision of information about the 
disaster, its affect on the library, and where contributions can be made and (2) 
information on dealing with disasters. 


2. 	 ALA should play the role of providing information both to libraries facing a disaster and 
to those wishing to provide assistance to those libraries. The Committee believes that 
both libraries experiencing a disaster and those wishing to help such libraries are likely 
to look to ALA for information and help. The assistance ALA provides should consist 
of the following: 


A. Development' of an Emergency First Aid Kit to libraries that experience a 
disaster. 	 The First Aid Kit would contain: 


a "10 point" quick response fact sheet 
a list of organizations and associations that provide assistance 
a packet of pertinent brochures or leaflets relevant to the disaster 
a description of ALA's services 


B. Preparation and distribution of a news release (both in hard copy and over 
electronic mail) that: 


describes the disaster and its effect on the library 
describes the needs of the library for assistance 
provides information on where the financial and other assistance should 
be sent 


3. 	 The responsibility for gathering and disseminating appropriate information should be 
assigned as follows: . 


A. 	 The Chapter Relations Office should be responsible for coordinating the 
development of the Emergency First Aid Kit in cooperation with the ALA 
Headquarters Library, other units of ALA that have expertise in this area, and 
Chapters that have prepared such information. 


B. 	 The Chapter Relations Office should be the lead office in responding to disasters 
faced by libraries in the United States. They should work with the state libraries 
and the ALA Chapters in gathering information and with the ALA Public 
Information Office in disseminating information. 


C. 	 The International Relations Committee and the International Relations Round 
Table should jointly gather information about libraries that face disasters outside 


• '/
:'1.·.. 


-_.-,the United States. The IRC and the IRRT should work with the ALA PIO to 
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disseminate information about the needs of these libraries. ALA should urge 
IFLA to prepare an Emergency First Aid Kit, perhaps using ALA's kit as a 
model. 


4. 	 The Committee recommends that the Emergency First Aid Kit be developed by January 
1, 1994 and that requests for information from or about libraries facing disasters be 
directed to the Chapter Relations Committee and the International Relations 
Committee/International Relations Round Table beginning immediately. 
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To: 	 Lydia Acosta

Rebecca Bingham

Bruce Daniels

Gerald Hodges 



From: 	 Nancy Bolt 


Re: 	 Disaster Relief Committee 


Date: 	 April 9, 1993 


Thank you for agreeing to serve on the ALA Executive Board's Disaster Relief Committee. Ourtask is to make recommendations to the ALA Executive Board about the appropriate role for
ALA to take in responding to libraries that experience disasters. 



The purpose of this paper is to raise some issues and options. Attached are documents that show
the history of disaster relief at ALA. Please read all of this information and I will schedule a
conference call for us to discuss these issues and our recommendation. If you would like to add
issues after readi~g all this information, please send them to me. 



I will call all of you the first of May to set up a conference call. Our ALA liaison is Gerald ~'\\/~.·Hodges. Our timeline is to have final report with recommendations at the ALA annual meeting ~)in June. I expect to do most of our work via mail and conference call. Are any of you on e-mail? We will have one meeting early in the conference to finalize our report. 


Here are some issues for us to consider. 


Issue I: 	 Does ALA have a responsibility to libraries that have experienced a disaster eitherto their library alone (a fire) or to the community that then effects the library (an earthquake)?
If the answer is no, our work is done. If the answer is yes, this raises additional issues. 



Issue 2: 	 Should assistance be offered only to libraries in the United States? In NorthAmerica? Around the world? 


Issue 3: Should that assistance be financial? If yes, what is an appropriate and ongoingsource of these funds? At one point in the past, the ALA Executive Board considered budgetingup to $25,000 for disaster relief each year. Instead, they decided to use money from "existingbudgetary mechanisms" which has meant the Executive Director's contingency fund. Current 


Issue 4: How much should be provided to libraries that experience a disaster? How dolibraries request these funds? Who decides 	whether a library should receive funds? Whatcriterion should be used to determine which library receives funds and how much? Who should
handle such requests within ALA? 'J 
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Issue 5: Should ALA simply be a conduit for information about libraries experiencing a 
disaster? Should ALA ascertain what these libraries need and be a central place to publicize 
these needs? Should ALA receive financial donations targeted for specific libraries? For 
libraries facing future disasters? Who in ALA should do this? 


Issue 6: Should ALA prepare information documents to help libraries prepare for disaster 
and its recovery? Who in ALA should do this? 


The enclosed information seems to show the following financial history of disaster relief. 


Source of funds 


Most of the funds seem to come from the ALA Executive Director's contingency fund. $1770 
seems to have been raised for the California earthquake and Hurricane Hugo disasters. $727 
was raised to support Romanian libraries and $1510 was also raised for the relief of Armenian 
libraries. 


Allocation of funds 


The following amounts have been dispensed. 


f{' 	 $5000 California Library Association 
,~). 	 $4000 South Carolina Library Association 


$1000 Virgin Island Library Association 
$1000 Alabama Library Association 
$1000 Sociedad de Bibliotecarios 
$1000 Trion, Ga. High School Library 
$1000 Trion, Ga. Elementary School Library 
$2000 Florida Library Association 
$1500 Armenia 


Through this letter, I am also asking Gerald Hodges to verify if we have received any additional 
funds, dispensed any additional amounts, and make any other factual corrections to this 
summary. 


I will be in touch soon to set up the conference call. We have some decisions to make. 
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1989-90 CD#80 



A~IERICAN LIBRARY ASSOCIATION 	 50 EAST HURON STREET CHICAGO, ILLINOIS 60611 U.S.A. 


312-944-6780 800-545-2433 


TELEX 4909992000 ALA UI FAX 312-440-9374 TOO: 312-944-7298 


MEMORANDUM 


TO: 	 ALA Council DATE: 17 June 1990 


FROM: 	 Lucille Thomas, Chair 


RE: 	 Disaster Relief Committee report 


Exhibit 10 in the MINUTES from the ALA Executive Board Spring Meeting provides 
a progress report from the Disaster Relief Committee. An updated report from 
the Armenian Earthquake Disaster Committee is attached. Please note that Mrs. 
Silva Mkrtichi Mekinian, the Armenian Vice-Minister for CUlture, is planning 
to be in the U.S. from 18 June to 2 July 1990. She will attend the ALA 
conference and then travel to Washington, D.C. and New York. 


Our efforts to assist Romania in restoring its libraries and library service 
has generated the following attached press coverage: The New York Times 
carried an editorial entitled "Starved, for Books: Another Hunger in Eastern 
Europe," the Associated Press service carried a story on our efforts on 4 June 
1990, the New York Daily News carried on editorial entiled "A New Chapter", 
and Lingua Franca printed the attached article in their June 1990 issue. 


A summary of the Committee's income and expenses through 31 May 1990 follows: 


Romania Armenia U.S. Grand Total 
Received 727 1,510 1,770 4,007 
Dispersed 14,500 


As we have now been involved in several disaster relief efforts in the U.S. 
and abroad, we believe it is advisable to establish appropriate policies and 
procedures. we, therefore, would like to make two recommendations: 


1. 	 ALA Council should establish a maximum dollar amount to be spent during 
a fiscal year for natural disaster relief effort. (CUrrently, the ALA 
Policy Number 8.3, Disaster Aid, states, "A fund of not less than 
$5,000 shall be established to provide immediate assistance.") 


2. 	 In addition to financial assistance, the Disaster Relief Committee 
should explore and develop alternative methods of responding to 
requests for assistance. The involvement of ALA members with 
appropriate expertise should be consulted when responding to these 
requests for assistance. 


Lucille C. Thomas, chair and J. Dennis Day, member of the ALA Disaster Relief 
Committee. 







DATE: June 6. 1990 
TO: ALA Executive Board 


International Relations Committee 
Armenian Earthquake Disaster Comm~ttee 


FRO~: Sylva Natalie Manoogian. Chair 


SUBJECT: 
President's Armenian Earthquake Disaster Committee 
BYE EARTHQUAKE LIBRARY PROJECT (H.E.L . P.) -
PROGRESS REPORT 


Keeting. ALA Kidyinter. 1/6/90 


• The Committee met at the ALA Midwinter meeting in Washington. 
on 1/6/90. with members Maurice Freedman. Samuel Fustukjian. 
Warren Tsuneishi. and Lilia Vasquez unable to attend . Committee 
member Norman Horrocks was present; Michael Albin represented 
Warren Tsuneishi. who had sent written comments. Araxie 
Churukian. UC Riverside. was introduced as a resource person to 
the project. Several visitors also attended the meeting, 
including Opritsa Popa. who was at the conference to seek 
ass~stance for Romanian libraries . Ms. Popa had been referred to 
the chair. Sylva Manoogian, by Bob Doyle . The information 
regar~ing H. E . L. P . prov~ded by-the chair proved very useful in the 
endorsement by Council of a relief program and the establishment 
of the Romanian Disaster Committee . 


The chair reported on the ALA delegation's 12-day trip to Armenia 
in September and October 1989. She showed video footage of visits 
to libraries in Erevan and in the quake-devastated city of 
Stepanavan, where construction of a S 2.5 million children's 
library has been proposed . There was discussion about ways of 
funding a visit by a representative of the Armenian SSR Ministry 
of Culture to the Annual Conference in Chicago . MINUTES OF THE 
1/6/90 MEETING AND STATEMENTS OF EXPENSES INCURRED BY SYLVA AND 
MANOOGIAN DURING 1989 ARE ATTACHED. 


Speoial Keeting. Ney York. 1/26/90 


A special meeting of the committee was scheduled for January 26, 
1990, in New York City. at the Armenian Diocese. to coincide with 
the chair's p~esence at the events marking the 50th anniversary of 
Archbishop Torkom Manoogian's ordination to the priesthood. 


• The special meeting took place as scheduled. with Maurice 
Freedman. Norman Horrocks, and Lilia Vasquez present. Sylva 
Manoogian chaired, and Khachig Manoogian, H.E.L . P. construction 
project liaison, attended . Samuel Fustukjian and Warren Tsuneishi 
were unable to attend. 


Upon the announcement by the chair that the Annual Conference 
committee meeting date was scheduled for 6/22/90. 8-10 p .m .• 
Horrocks requested that a formal objection be lodged, as the 
conference would not officially begin until 6/23/90 . He 
recommended that the chair contact Conference Arrangements to 
reschedule said meeting to 6/23/90. 9-12:30. The chair did so, 
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and Conference Arrangements complied. 


ALA Yearbook 1990 


The chair was invited by Roger Parent to submit a 750-word piece 
regarding H. E.L.P . for inclusion in the ALA Yearbook 1990 . Said 
piece,was submitted and was accepted for publication . 


Poster Session 


Horrocks recommended that the committee apply for participation in 
the Annual Conference Poster sessions. The chair submitted an 
application, which was accepted. THE ABSTRACT IS ATTACHED . 


Funding for Visitor from Armenia 


It was agreed that funding would be sought from outside sources to 
invite Mrs. Silva Mkrtichi Mekinian. Armenian SSR Vice-Minister of 
Culture, to the ALA annual meeting. Prior to the conference, Mrs. 
Mekinian would spend three days in Los Angeles; and following tl:e 
conference, Washington. D.C. and New York City. Dates of her stay 
in the United States would be from June 18 to July 2, 1990. The 
chair would arrange to travel with Mrs . . Mekinian as her escort and 
interpreter. 


On April 24, 1990, a telex was received in ALA Headquarters from 
Erevan, expressing concern that the Ministry of Culture had 
received no communication from the Association regarding the 
project to help Armenian libraries. The chair consulted committee 
liaison, Bob Doyle, as to whether money could be borrowed from the 
emergency fund to cover Mrs. Mekinian's expenses during her 2-week 
stay in the United States, as the expeoted outside funding was not 
in hand, and a timely response to the Ministry was necessary , . The 
funds would be replaced as soon as they were secured. Committee 
members were polled by telephone on May 8, and the majority 
concurred (Tsu~eishi was not available). On Bob Doyle's advice 
that this would be acceptable, the chair drafted the text of an 
invitation to be sent to the Minister of Culture, Iuri Melik
Ohanjanian . A COPY OF THE INVITATION FAXED TO ALA HEADQUARTERS IS 
ATTACHED. 


Subsequently, Doyle informed the chair that, due to the ruling 
adopted by ALA Council, emergency funds were to be used for direct 
aid only. Any additional donations reoeived would also be subject 
to the restrictions . (To date, the $5,000 emergency fund has been 
augmented by 31 oontributions totalling $ 1,505J. This would mean 
that travel and accommodation expenses funds could not be 
deposited in the ALA/HELP account. 
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The chair indicated that she would cover expenses and try to 
recover reimbursement from outside sources later. She stated that 
ALA should not be put in a position of having denied the Armenian 
representative an invitation, as it was possible that the Soviet 
government might refuse to let her leave the country anyway. The 
invitation was telexted to Armenia by Bob Doyle, with the wording 
of the sentence "Mrs . Mekinian's travel and accommodations while 
in the United States will be paid for by the ALA/HELP Committee" 
amended by deleting the phrase "by the ALA/HELP Committee . " 


On June 3, 1990, Mrs. Mekinian telephone the chair from Erevan to 
inform her that she had been authorized to come to the United 
States. Mrs. Mekinian's itinerary was faxed to ALA Headquarters, 
to be faxed to the Minister of Culture. A COPY IS ATTACHED . 
Airline reservations have been made for a fare of S 1,103, which 
the chair will pay for by midnight on June 12 . Chicago hotel 
accommodations and conference fees are being taken care of by ALA . 
Reservations for hotels in Los Angeles, Washington, and New York 
are to be confirmed . ' 


The Vice-Minister ' s proposad program of act~v~ties includes 
launching the mega-fund raising campaign for S 2.5 million in a 
series of even,ts to be held in the cities she will visit before 
and after the conference. 


In Los Angeles: Presentation to a gathering of library and 
community representatives at the Los Angeles Public Library's 
Central Library; introduction to Mayor Tom Bradley and City 
Council . LAPL staff are working under the direction of the chair . 


In Chicago: Horrocks will coordinate media coverage; an 
event involving the Chicago Armenian community may be possible. 


In Washington: Visi t to Library of Congress (to be 
confirmed); reception in her honor by Armenian community (to be 
confirmed) . Fustukjian has provided chair with names and phone 
numbers of contact persons . Tsuneishi will be asked to arrange 
meeting with Librarian of Congress . 


In Hey York: Reception in her honor at the Armenian Diocese 
(to be confirmed); visits to United Nations and New York Public 
Library. Vasquez will coordinate, with Joyce Sulahian of the Un 
as site liaison to Diocese . Freedman will be asked to develop 
library guest list . 


THE ATTACHED ITINERARY WILL BE TELEXED FROM ALA TO EREVAN FOR 
FINAL CONFIRMATION BY THE ARMENIAN SSR MINISTRY OF CULTURE, THE 
CHAIR WILL TELEPHONE MRS . MEKINIAN AS A FOLLOW-UP. 3 
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. Relationship to Armenian Diooese 


The committee's direct connection with the Primate of the Armenian 
Diocese in New York has been altered. Archbishop has been elected 
the Armenian Patriaroh of Jerusalem and has already assumed his 
duties in the Holy City. The new Primate in New York is the Rt. 
Rev. Khajag Barsamian, formerly the Vicar General of the Diocese . 
He is aware of the ALAIHELP efforts and supportive of them. 
Patriarch Manoogian is following the project with interest. He 
has asked the chair to convey his thanks to ALA for its continued 
support in this humanitarian bibliographic mission of mercy. 


The committee will continue to work oooperatively, but 
autonomously, with the Diocesan reconstruction of the "American 
Armenian Village" in Stepanavan, where ground-breaking took place 
on June 2, 1990. The committee feels that the visit of the Vice
Minister of Culture's visit will be very helpful in assuring 
successful implementation of HELP project goals. 


Resource 	Persons to Committee 


Araxie Churukian (UC Riverside). Ms. Churukian has been workin~ 

with the ohair on the preparation of the poster session. 



Levon Avdoyan (LC). Mr. Avdoyan will be asked to be the 
Washington D.C. liaison to the Armenian community, inasmuch as 
Samuel Fustukjian has relocated to Florida. 


Annual Conferenoe H.E.L.P. Meeting Schedule & Locations 


June 23 	 9-11 Committee meeting HIL Conf 4A 

11:30-12:30 Poster session lA MPN-Exhibit Hall 



Attaohments 


• Minutes of Committee 1/6/90 
• Statements of expenses of SN and KE Manoogian 
• Poster session abstract 
• Text 	of invitation to ASSR Ministry of Culture 5/8/90 
• Text 	of itinerary confirmation to ASSR Ministry of Culture 
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City tax package: 

Ugly but necessary



A PPALUNG IS THE ONLY WORD to describe the $5:iO 
million tax package that Mayor Dinkins and the City 
Council have cobbled together. Despite the pain it will 


inflict, the package needs quick approval by Albany, . 
The whopping tax menu Includes a three-year surcharge on 


the city's personal income tax, which will raise $355 million; a 
5--cent·per·gallon gross receipts tax on petroleum products, 
worth S49 million; a boost In the mortgage-recording tax, for 
$70 million, plus a host of other levies. 


The city package is a double whammy, 'coming as it does on 
top of the $1.4 billion In new taxes the state just approved. And. 
for what! Every New Yorker over the age of5 knows the govern
ment is marbled with fat - money that could go, for example, to 
increasing the number of street cops instead of holding the pa
trol force at its current inadequate level 


Dinkins'and the Council see no short·term alternative to rais
ing taxes and trimming services to meet the city's present bud· 
get crisis. But for the long term, they've got to control costs, 
eliminate waste and increase efficiency. They cannot go to the 
tax well again without risking a taxpayers' exodus. 


HE CITY NEEDS A legal okay &om Albany before it canT enact the tax package. Despite its huge size, the package 
deserves that approval. It's necessary to close the city', 


$1.8 billion budget gaP. which was created by. regional ec0
nomic downturn. The proposed taxes are spread across a rea
sonably broad base. They do meet the test of fairness. 


State legislators may be tempted to fine-tune the package. 
Whatever other changes they make, the lawmakers must leave 
the income-tax surcharge as is. Pushing the rate any higher 
could devastate wage earners and make businesspeople think 
twice about staying in the city. 


For every tax request that fails in Albany, the mayor and 
Council will have to close the gap by choosing between two al
ternatives: Upping real estate taxes or cutting services. The 
Council fears the political heat of a real estate hike. No matter 
how distasteful, It I. a viable alternative. New York City's resi· 
'dential ntes are much lower than those In surrounding coun
ties. The Council cannot rule out a real estate tax increase. . 


Time is now the most important factor. The due date for the 
city budget is July 1, less than three weeks away. Why such 
short notice? Because Albany was so scandalously late with its 
own budget Having created this crisis, the least legislators can 
do is act swiftly on the city's ugly but necessary tax package. 


Paying the price 
There was a message In the maximum penalties handed 


down yesterday to Joey Fama and Keith Mondello: Racism and 
the violence it spawns cannot be tolerated in a civilized society. 


No sentences, however severe, are going to resurrect Yusuf 
Hawkins. Nor will they alleviate the grief of his family. But 
what tough justice can do Is alleviate the fears that the system 
does not work - or, worse, that It works for, not agair.st, bigots. 


And maybe tough justice can resurrect a spirit Jf brother
hood in this city. That spirit was never snuffed 'lut entirely 
except in some individual hearts and minds. But its life force 
seemed to be growing dimmer by the day. Hatred begets hatred. 
Violence begets violence. Understanding and compassion and 
the acknowledgment that all men and women and children are 
created equal can beget a future for New York. 


A new chapter 
Last December, during the revolt in Romania, Bucharest's 


Central University Libnry was set ablaze. An estimated 500,000 
books were destroyed. The rare volumes, the illuminated 
manuscripts, are lost forever. But there is now a worldwide ef
fort to replace the contemponry collection and the equipment 


Opritsa Popa, a librarian at the University of California, and 
a colleague, Doina G. Farkas - both of them Romanian exiles 
- were aghast at the destruction. They c,?ntacted the American 
Library Association in Chicago, an appeal was launched, and to 
date 58.000 books have been donated by libnries, booksellers 
and publishing house•. The U.S. Information Agency has allo
cated $35.000 to ship as many as 400.000 volumes. The ALA also 
established a fund to help the Romanians buy books in their 
own language and to purchase microfiche equipment, photo- ' 
copying machines, etc. The effort is a noble one. As an ALA 
spokesman noted, libraries are "the free marketplace of ideas." 


Perhaps the most important documents that can be shipped 
are those upon which this nation was founded - the Federalist 
Papers. the Constitution, the Declaration of Independence. Un
doubtedly, copies will be among the ALA donations to Roma· 
nia. But the U.S. Information Agency could do no finer work 
than to make them available, in the vernacular, in e\'ery major 
city in every emerging democracy of I::astcrn Europe. These 
documents arc. aller all , the blueprinl. of democracy. 
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. Brooklyn: Mayor David Dinkins wants to re
'. move Robert Wagner Jr. Crom the Board ofEdu


cation and replace him with a black or Hispan


. and eoncem for me were = 
suring during a most frighteni I 
experience. A big than.\: you aJ . 
to the stalT of Sl Vincent's Ho 
pital, wbere I was taken. .N. 
Yorken do care. Loll renr 


ic. Isn't that rey~r;se. racism? . GT:!ce Nocelli Think again, nliste~ ' 
Tmth in labeling'''. :.': 
Brooklyu: Re Voicer Emest 
Johl1Son's assertioD that Sbarp
ton, Maddox, ~Iason. Sonny Car
son and Father Lawrence Lucas 
are the real men of New York: 
Are we to believe ihat an ac
cused scam artist;. disbarred 
lawyer, a lawyer fDr.drug deal
ers, a kidnaper ,'aDd a bate
monger priest .III"'e reaJ men! 
Some set of role·models. 


. .. ' ..'r.4RObert Bodge 
- ·~\·t 


Harmonizing. 
Forest Hills: For the sake of ra
cial bannoll)' In New York City, I 
caD upon the Daily :'-lew. to 
cease publisblnt'· the work of 
William F. Buckl~ and Ricbard 
Cohen. their writing is '0 mark· 
edly superior to RIchard G. Car
ter, Earl Caldwell.nd Juan Gon· 


.zalez that I (ear \he contrast will 
result In public embarrassment 
(or the blad: and Latino commu
nities, wblch In turn will cause 
uneasinesa and lInn.st In the 
present .ge onntell~lual amr. 
mative .ction· or whicb The 
New. Is a ebarlA!r member, we 
can DO longer tolerate discrimi-
Dation between mediocrity and 
excellence. Cobell and ~uckley 


selllitively maligns the .barac- · 
ter of a fine young officer whose 
tragic death stunned an entire 
nation. Pbll c.uuso, ~s;dent 


Policemen's Benevolent AnD. 


Don't worry, be happy' 
Elmont, L.I.: In his column 
"Mets executed the wrong guy" 
(May 30) re deposed Mets Man
ager Daft)' Johnson, Mike McA
lary writes: ''The sports radio id· 
iots will, of course, be bappy." 
Having worked In the sports re
porting business for the past 10 
years, 1certainlydo not consider 
myself an "idiot" It's true that 
sports does not rate with world 
affairs, but there are an awful 
lot of people out there - Intelli· 
gent people, at that - wbo do 
care about what coes on in 
sports day In and day oul Mr. 
McAJary, if "the Mets are less se
rious business than life itself," 
then why was your column de
voted only to a sports issue and 
why were you commenting on it 
In the first place! B...ie JUry;,' 


ProQOJlJIRinK Dirulor 
Sports Pbone 


Proof again ••• 
Brooklyn: I'd like to say thank 
you to the employes of the TA, 


WIll have to eo.lJMI R. F"edman - the pusengers and the para· 
.', -I 


Noise in the system 
Astori.: Re Andrew Dire Clay: 
Society is lict enough without 
having to absorb aJlY mon. of his 
diatribes. Let's hear no more of 
this guttersnipe'a "freedom of 
expression." : ~"D Ke~v~ney 


Stranger thaJl truth 
Manhattan: Once again, Mike 
McAJary has demonstrated that 
he is a callous OPPOrtunist who 
thrives on the mistonunes of po
lice omcers. Bold lestimony of 
that fact penneali!s the pages of 
his new book "Cop Shot: The 
Murder o( Edward Byrne." Re
plete with inaccuracies and ex. 
aggerations, this book conveys 
details that are simply the fanta. 
sies ofan author who engaged in 
a perverse form 0{ theater of the 
mind, and any claim that the 
work ronstitutel nonliction is 
truly a fiction . ObvIously driven 
hv ,,," f! !,"I"Ifif rn"tiVf' \t ,- \1 .. _ .... . 


medics who belped me when I 
became ill on • northbound B 
train on May 30. Their efficiencY 


Brooklyn: To Voicer Michal 
Cosgrove: I am a bard·...orkir 
molber ' who sometimes bas I 
bring a stroller OD the trai 
Would you rather 1 stay bom 
get welfare and live otT the ta 
payers' money? I'm sure YOl 


mother also pusbed a stroller ; 
least once and bad eTnlnds I 
ruD thot Included dragging yo 
along. I'm lure if it were you 
Sister, daughter or wife pushin 
that stroller on the train, you ', 
have a whole new attitude. 


Y. AruI Weslbroo 


Happy eating 
Rego Park: New York City is lo! 
iog one of its most dedicated an 
valuable employes. "Wildman 
Steve Brill was committed t 
teaching the cbildren of this Cil 
about Ibeir environment Ion 
before ecology became a bill 
word. Children were able t 
learn from the planet itselfratl: 
er than the pages of a book. Th. 
new parks commissioner, Bets 
Gotbaum, concerned wilb th 
safety of eating wild foods, wanl 
ed Steve to conduct the wali< 
without picking plants. 1 hav, 
been going on walks since 198: 
and have never gotten sick fror. 
eating anything that 1 h",~ "0 ' 


leeled: If City Council Pro" 
Andrew Stein wants a t.. . 
meal In New Yorlc. he ,. " ;1 · 
come on a wild food wall<. 


GInny J .,J< 


No harm done 
Bronx: The goal of animal rights activo 
ists was not to do "irreparable hann" 
to the horse and carriage industry and 
their families, as Voicer R. Rosenberg 
suggests, but rather to end some of the 
abuses these horses had to endure. 
The new law limits the horse to eight 
hours' work a day In less crowded ar· 
eas, reQuires specific: rest and water 
periods and restriC'ts working in tem. 
peratures less than 111" and over 90". 
Also, drivers are now required to ha"e 


liability insurance for personal injury, death and property 
damage. The result appears to be that the horses arc being 
treated more humanely and the public has the advanUige of 
being driven by a more knowledgeable and safe operator. 
Anyone who earns a living otT the bocks of animols has a 
responSibility to treat that animal ethically. 


M~rilyn W.lIb,O<'k--.---.- - ----- ...3 
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the army. During the barrage a fire
ALA Still Accepting Aid for Romanian Libraries 


broke out on the upper floors. 
Members of the library staff were 


taking cover on a lower floor when 
they realized that the building was : 
burning. In the midst of continuing 
gunfire, they ran to the upper floors · 
and began grabbing books from 
shelves; but the fire was ahead of 
them, and they were able to rescue 
little. Only a beautiful lecture hall 
and the· basement where the 
library's least valuable items were 
stored escaped complete destniction. 


Ubraries throughout Romania had 
suffered for years under the restric
tions of Ceausescu. For example, the 
journalists were told that the most 
recent medical works available at the 
CentTal University Library dated 
from the 1950s. The library had 
owned a copy machine, and for 20 
years had secretly copied items 
smuggled in from outside the coun
try. A secret system developed by


. . What remains of the Central University Library in Bucharest 
which trusted medical students 
were permitted to come and read the


.. The American Ltbrary Association 	 the Romanian army had attacked the 
Bucharest headquarters of the Secu up-to-date contraband medical


continues its appeal for aid for the 
books and carry the knowledge out


libraries of Romania in the wake of ritate, the secret police of the 
with them in their heads.


that country's revolution last fall. Ceausescu regime. Members of the 


The main target of the relief cam Securitate abandoned their own Contributions should be sent to 
Linda F. Crismond, Executive Direc


paign is the Central University Library 	 building and moved by under
tor, ALA, 50 E. Huron St., Chicago,


ground tunnel to the Central Uniin Bucharest, which was destroyed 
IL 60611. Make checks payable to


during the fighting. These photos of 	 versity Library next door. They 
emerged on the roof of the building 	 ALA/Romanian Relief Fund. Dona


the library were taken by Kari 
tions are tax-deductible.


Kuukka, a Finnish photographer. and continued to exchange fire with 



Mr. Kuukka and Eero noniemi, 

foreign news editor for the Helsinki 

newspaper Uusi Suomi, were in 

Bucharest jllst two days after the 

battle tha~ shattered the Central 

University Library. They shared the 

story of that experience during a 

visit to the Library ()f Congress. 



When Mr. Kuukka and Mr. 

nonierni arrived in Bucharest, librar

ians and architecture students were 

already planning the reconstruction 

of the building. Only the frame of 

the library remained. 



The two journalists talked with the 

librarians who had tried to save 

what they could of Romania's largest 

library collection of about 300,000 



Very little of the library's collections were saved.
items. The librarians described how 
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AMERICAN LIBRARY AsSOCIATION 



Item: FINANCES Item Number: __-..!:2:.!:O~8:.!.•..!..1..!..1_____ 


__--:.___ of __..!-___Approved by: ALA Exec ut i ve Boa rd Page: 


Issue Date: June 1973 Supersedes: 


Disaster aid 


VOTED, That in case of a natural disaster which Infllcts serious physical 

damage on a number of libraries, the President of the Association is 

empowered to appoint at once an ad hoc committee to assist the stricken 

I ibrari es; and 



FURTHER , That a fund of not less than $5,000 be established to provide 

immediate assistance. 








MRICAN LIBRARY AsSOCIATION 


Item: FINANCES Item Number: __....;2;;.;:O;.;:8~•...:..1O=-=....1::...-____ 


Approved by: ALA Executive Board Page: __-!...___ of ___:'-__ 


Issue Date: May 1974 Supersedes: ___________ 


ALTA EndOWment Fund - interest 


VOTED, That the Executive Board authorize the establishment of a passbook 
savings account into which will be placed the Income cash generated by the 
ALTA Endowment Fund to facilitate both the use of such Income funds and 
the accrual of interest on them . 


.._. ' 







AMERICAN LIBRARY ASSOCIATION 
50 EAST HURON STREET· CHICAGO. ILLINOIS 60611 • (312) 944·6760 


M E M 0 RAN DUM· 


DATE: January 3, 1990 


TO: 	 EXECUTIVE BOARD 


FROM: Linda F. crismon~ 
SUBJECT: DISASTER RELIEF GUIDELINES, REVISED 


The following guidelines were developed with the Disaster Relief Committee, 
Lucille Thomas, Chair, and Dennis Day, in order to act on behalf of the 
Association in support of libraries within the San Francisco Bay area 
earthquake disaster, and the Hurricane Hugo disaster in South East United 
States. 


It is the general guideline that the American Library Association respond 
expeditiously to support libraries involved in a disaster. The Association 
will provide unrestricted funds to be used in the best way possible by the 
libraries to support disaster relief. 


The following guidelines will be used: 


1. 	 Disaster Relief Funds are to be used for a natural disaster. 
I 


2. 	 More than one library should be involved in the crisis. 


3. 	 Preference will be give to distribute funds through ALA's Chapters 
or Affiliates. A written report will be expected on the use of ALA 
funds. This report should be coordinated between the Chair of the 
Disaster Relief Committee and the Chapter Councilor. 


4. 	 Disaster Relief Funds are not available to reimburse expenses 
incurred by either ALA members working on disaster relief matters or 
by persons from the stricken areas, except when it can be 
demonstrated directly that such expenses are cruicial and essential 
to the prompt restoration of library services in the stricken area. 


The American Library Association will make known the availability of any 

Disaster Fund which has been established. It will accept individual 

donations for redistribution to the disaster area. 



The attached Policy Number 8.3, Disaster Aid, is the basis within which 

disaster funds are established. 
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IHRICAN LIBRARY ~SOCIATI(Ii 



Item: Fl NANtES It.. Number: 208. 12 


Approved by: _A_L_A_C_o_u_n_cl_·1________ Page: 1 of 1 


Is.sue Date: July 2, 1975 Super....' _____________ 


COUNCIL RECE.IPT OF ALA BUDGETS 


VOTED, That Council adopts the policy of receiving 
the budget summary sheets on a trial basis, with the 
understanding that any member needing more information 
will be availed the full budget upon request. 







IftRICAN LIBRARY AsSOCIATI~ 


Item: Item Number: ~2:.::=0~8.:..!.:...13oL-______FllliAlliCES 


--:.____of .....:..._______Approved by: Executive Board Page: 


Is.sue Date: October, 1975 Supersedes: 


RESERVE FOR DECLINES IN STOCK VALUE 


VOTED, That the Executive Board adopts the policy of absorbing 
the loss on stock declines and establishes ~n initial reserve 
of $55,000 in the Carnegie Endowment Fund to provide for the 
anticipated loss on the eventual disposition of the "distressed" 
common stock in the ALA Investment Portfolio. 


I 
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Policy 8.5 Endowment Funds 


Policy 8.S - Long-Term Investment Funds 


Long-Term Investment Funds, coUoquially known as endowments, may be 
restricted, temporarily restricted, or unrestricted Such funds have been properly 
donated to the Association and set aside for future use or special purposes. The AlA 
Future Fund is the AlA Unrestricted Long-Term Investment Fund and is made up of 
gifts, bequests, life memberships and other sources received over the years; this Fund 
was formally called the Board-Designated Endowment. 


4 








Policy 8.5 Endowment Funds 


Policy 8.5 - Long-Term Investment Funds 


Long-Term Investment Funds, colloquially known as endowments, may be 
restricted, temporarily restricted, or unrestricted. Such funds have been properly 
donated to the Association and set aside for future use or special purposes. The ALA 
Future Fund is the ALA Unrestricted Long-Term Investment Fund and is made up of 
gifts, bequests, life memberships and other sources received over the years; this Fund 
was formally called the Board-Designated Endowment. 
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Item 3. Based on Council Document #16.1 (Midwinter Meeting 2003), submitted by the 
ALA Treasurer and the Endowment Trustees, approved by ALA Council, the PMC 
recommends that Policy 8.5.1 be revised to read: .(2. Policy 8.S.1 Long-Term Investment Funds: Association's UselWithdrawal and 


~U Repaymentt 
In the preparation of the ALA annual budget the ALA Executive 


\t\~ u)' Director is authorized to include a) interest and dividend income generated annually 
J ~~ in the ALA Future Fund or b) up to but not to exceed SO% ofthe five year moving 
'\00 average of the appreciation realized in the ALA Future Fund less any interest and 
r dividend income transferred to the operating fund. Additionally, the Executive 


Directors of the Divisions and the liaisons for the Round Tables are authorized to 
include in the preparation of their annual budgets a) interest and dividend income 
generated annually or b) up to but not to exceed SO% of the five year moving 
average of the appreciation realized in the respective unrestricted funds. The SO% 
five year moving average shall be calculated be averaging the interest, dividends 
and market gains (realized/unrealized) less bank fees, other investment related 
expenses and any interest and dividends that have been transferred to the operating 
budget. This calculation excludes any contributions or withdrawals made over the 
trailing five-year period, Withdrawals using the net SO% five-year moving average 
do not require repayment. 


Use of Fund 
Listed below are the primary instances whereby withdrawals from the Long-Term 
Investment Fund can me made: 


A. 	 Program Support 
The General Fund, Divisions and Round Tables can request funds from 
their respective Long Term Investment funds to support one-time 
programs. 


B. 	 Emergencies 
Emergencies will include financial disaster due to a major revenue 
shortfall, act of God, building catastrophe, major lawsuit, etc. 


C. 	New Initiatives 
New Initiatives will include projects or programs that are multi-year in 
nature and deemed important to the future of the Association, Divisions, 
Round Tables or units. 


Withdrawal of the investment funds fur uses stated above may be supported 
by interest and dividends or the SO% moving average. Amounts requested to 
be withdrawn in excess of the greater of interest and dividends or the SO% 
moving average will require repayment with interest. 


D. 	 Scholarships & Awards 







Allowable withdrawals from temporarily restricted and unrestricted Long
Term investment funds designated for named scholarships and awards will 
be made to the extent necessary to support the award of scholarship 
according to its stipulations and requirements. If the interest and dividends 
of a scholarship or award is not adequate, the amount in the temporary 
restricted and unrestricted investments designated for named scholarships 
may be used up to the limits of any permanent or donor restrictions. 


E. Life Membership Funds 

Allowable withdrawals from temporarily restricted and unrestricted Long

Term Investment funds designated for Life Membership will be made from 

the Life Membership Fund to the extent necessary to support the annual 

membership fee for the participants. 



F. Transfer of Existing Funds 

It is allowable to make a transfer from an existing unrestricted fund for the 

establishment of a new and or in support of an existing scholarship fund, 

program or initiative fund within the Long-Term Investment Fund. 



WithdrawallTransferlRepayment 
All withdrawals for any purpose referenced in A, B, C and the 50% five year 
moving average must be approved through the regular budget process. 


Repayment of any withdrawals from the Long-Term Investment Fund for 
any of the following events will be required at the prevailing ALA borrowing 
rate with the term to be recommended by management and approved by the' 
Executive Board. 
a. Program Support 
b. Emergencies 
c. New Initiatives 
The annual withdrawal of interest or dividends from the Long-Term 
Investment fund will not require repayment. 


Item 4. Based on Council Document #20.1 (Midwinter Meeting 2003), submitted by the 
Committee on Legislation, approved by ALA Council, the PMC recommends: 


Policy 52.4.1 The Rights of Library Users and the USA Patriot Act 
The American Library Association opposes any use of governmental power 


to suppress the free and open exchange of knowledge and information or to 
intimidate individuals exercising free inquiry. All librarians, library administrators, 
library governing bodies, and library advocates are encouraged to educate their 
users, staff, and communities about the process for compliance with the USA Patriot 
Act and other related measures and about the dangers to individual privacy and the 
confidentiality of library records resulting from those measures. (See "Current 







2002-03 CD #16.1 
(2003 Midwinter Meeting) 


To: 	 ALA Council 


From: 	 Rick Schwieterman, Senior Endowment Trustee 
Liz Bishoff, ALA Treasurer 


Date: 	 January 10, 2003 


RE: 	 Revisions to Long-Term Investment Policy 8.5.1 


This past fall the Endowment Fund Strategic Growth Task Force l met to 
review all aspects of the ALA Endowment Fund (now known as the Long- Term 


Investment Fund). The primary purpose of the Task Force was to discuss the 
development of a strategic plan to grow ALA's Long-Term Investment Fund. 
A critical part of the meetings dealt with an evaluation and review of the 
current financial policies guiding the use of these investments. A critical part 
of the analysis was a review of ALA policy 8.5.1. This analysis resulted in an 
attempt by the Task Force to clarify the use of ALA's long-term investments 
and establish the appropriate repayment for withdrawals from the investment 
funds. This analysis was shared and discussed with the Executive Board 
during their fall board meetings. The outcome of these discussions led to the 
following recommended modifications to current policy 8.5.1. 


Purpose of Recommendation 
The task force recommendations focused on current policy particularly in light 
of several ~ithdrawals made frOlTI the ALA Future Fund. This is the portion of 
the Long-Term Investment Fund that the ALA Executive Board can utilize for 
unrestricted expenditures. Council may recall that in 1997 Policy 8.5.1 was 
revised from a tem1inology standpoint based upon changes in the rules issued 
by the Financial Standards Accounting Board (FASB) as well as reflecting 
changes in organizational procedure. (Note that a definition of terms is 
included with this document.) 


The current policy re~~endations reflected in this document more clearly 
define the use of investments, withdrawal procedures for budgeting purposes 


1 The Endowment Fund Task Force is composed of the Endowment Trustees, Satah Long, John Popko and 
Jeanne Thorsen 







and repayment tem1S for certain withdrawals. Specifically you will note that 
provision has been included in the policy revision to provide a means to use 
investment funds for new initiatives that may span multiple years. Note that 
the recommended policy is applicable to all Divisions, Round Tables and 
units, as well as, the ALA Future Fund. The current policy 8.5.1 only specifies 
the Future Fund. The modifications also establish best practices related to 
repayment of certain withdrawals, which are critical to the objectives outlined 
in the companion document "ALA Strategic Investment Growth Plan". 


(Current policy is in italics, proposed policies are in bold.) 


Current Policy 8.5.1 
8.5.1 Investment Funds: Association's Strategic Priorities/Mission 
The Executive Director, in preparation ofthe ALA annual budget, is 
authorized to include in the proposed budget, in any given year, an amount 
not to exceedjifly percent (50%) ofa jive-year moving average ofthe 
appreciation ofthe ALA Future Fund. The ALA Executive Board must 
authorize all withdrawals from the ALA Future Fund. For emergencies: The 
Executive Board shall also authorize withdrawals from the ALA Future 
Fund when the purposes and programs ofthe Association would otherwise 
be seriously impaired; such withdrawals to be considered only with specific 
repayment schedules and interest rates set at the time ofthe withdrawal. 
Scholarships/Awards: Allowable withdrawals from temporarily restricted 
and unrestricted investment funds designated for named scholarships and 
awards will be made to the extent necessary to support the award or 
scholarship according to it's stipulations and requirements. If the amount in 
the temporary restricted and unrestricted investment funds are not adequate, 
the principle ofthe fund may be used, up to the limits ofany permanent or 
donor restrictions. 


Background 
This policy revision is applicable to the Long-Term Investment Fund 
activities of the General Fund, Divisions and Round Tables. The policy 
addresses use, withdrawals and repayment of funds. The adoption of this 
policy will replace any policies or procedures previously adopted which are 
in conflict with the spirit, intent and purpose of the policy 8.5.1 as revised. 
Specifically the revised policy addresses the payback terms and conditions 
when the principal of the investments are withdrawn. Units of the 
association may withdraw interest and dividends to support its activities. 







Units may withdraw 50% of the five year moving average of the fW1ds 
appreciation less interest income transferred to the unit, if any. Specific uses 
and conditions for repayment consist of the following: 


Revised Policy 8.5.1 - Long-Term Investment Funds: Association's 
Use/Withdrawal and Repayment 


In the preparation of the ALA annual budget the ALA Executive 
Director is authorized to include a) interest and dividend income 
generated annually in the ALA Future Fund or b) up to but not to 
exceed 50% of the five year moving average of the appreciation realized 
in the ALA Future Fund less any interest and dividend income 
transferred to the operating fund. Additionally, the Executive Directors 
of the Divisions and the liaisons for the Round Tables are authorized to 
include in the preparation of their annual budgets a) interest and 
dividend income generated annually or b) up to but not to exceed 50% 
of the five year moving average of the appreciation realized in their 
respective unrestricted funds. The 50% five-year moving average shall 
be calculated by averaging the interest, dividends and market gains 
(realized/unrealized) less bank fees, other investment related expenses 
and any interest and dividends that have been transferred to the 
operating budget. This calculation excludes any contributions or 
withdrawals made over the trailing five-year period. Withdrawals using 
the net 50% five-year moving average do not require repayment. 


Use of Fund 
Listed below are the primary instances whereby withdrawals 
from the Long-Term Investment Fund can be made. 


A. 	Program Support 
The General Fund, Divisions and Round Tables 
can request funds from their respective Long 
Term Investment funds to support one-time 
programs. 


B. Emergencies 
Emergencies will include financial disaster due to 
a major revenue shortfall, act of God, building 
catastrophe, major lawsuit, etc. 







c. New Initiatives 
New Initiatives will include projects or programs that 
are multi-year in nature and deemed important to the 
future of the Association, Divisions, Round Tables or 
units. 


Withdrawal of the investment funds for uses stated above 

may be supported by interest and dividends or the 50% 

moving average. Amounts requested to be withdrawn in 

excess of the greater of interest and dividends or the 50% 

moving average will require repayment with interest. 



D. Scholarships & Awards 
Allowable withdrawals from temporarily restricted 
and unrestricted Long-Term Investment funds 
designated for named scholarships and awards will be 
made to the extent necessary to support the award or 
scholarship according to its stipulations and 
requirements. If the interest and dividends of a 
scholarship or award is not adequate, the amount in 
the temporary restricted and unrestricted investments 
designated for named scholarships may be used up to 
the limits of any permanent or donor restrictions. 


E. Life Membership Funds 
Allowable withdrawals from temporarily restricted 
and unrestricted Long-Term Investment funds 
designated for Life Membership, will be made from 
the Life Membership Fund to the extent necessary to 
support the annual membership fee for the 
participants. 


F. 	Transfer of Existing Funds 
It is allowable to make a transfer from an existing 
unrestricted fund for the establishment of a new and or 
in support of an existing scholarship fund, program or 
initiative fund within the Long-Term Investment Fund. 







Withdrawal/Transfer/Repayment 
All withdrawals for any purpose referenced in A, B, C and 
the 50% five year moving average must be approved 
through the regular budget process. Prior to expenditure, 
all budgeted withdrawals must be further approved by the 
Executive Board. 


Repayment of any withdrawals from the Long-Term 
Investment Fund for any of the following events will be 
required at the prevailing ALA borrowing rate with the 


. term to be recommended by management and approved 
by the Executive Board. 


a. Program Support 
b. Emergencies 
c. New Initiatives 


The annual withdrawal of interest or dividends from the 
Long-Term investment fund will not require repayment. 







ALA FINANCIAL TERMS GLOSSARY 



SECTION I - ALA ORGANIZATIONAL TERMS 



Not-For-Profit (Tax Exempt) Organization (501 C (3)) - An entity that possesses the 
following characteristics that distinguish it from a business enterprise: (A) contributions 
of significant amounts of resources from resource providers who do not expect 
commensurate of proportionate pecuniary return (B) operating purposes other than to 
provide goods or services at a profit, and (C) absence of ownership interests like those of 
business enterprises. Not-for-profit organizations have those characteristics in varying 
degrees. 


Endowment Fund - An established fund of cash, securities, or other assets to provide 
income for the maintenance of a not-for-profit organization. The use of the assets of the 
fund may be permanently restricted, temporarily restricted, or unrestricted. Endowment 
funds generally are established to provide a permanent endowment, which is to provide a 
pern1anent source of income. The principal of a permanent endowment must be 
maintained permanently i.e., not used up, expended, or otherwise exhausted - and is 
classified as pern1anently restricted net assets. 


An endowment may also be in the form of a tern1 endowment, which is to provide 
income for a specified period. The principal of a term endowment must be maintained 
for a specified term and is classified as temporarily restricted net assets. 


An organization's governing board may earmark a portion of its unrestricted net assets as 
a board-designated endowment (sometimes called funds functioning as endowment or 
quasi-endowment funds) to be invested to provide income for a long but unspecified 
period. The principal of a board-designated endowment, which results from an internal 
designation, is not donor restricted and is classified as unrestricted net assets . 







Long Term Investments - Assets (investments) held for an extended period of time 
usually 5 years and longer - in order to meet the needs of an established or anticipated 
long developing goal. 


SECTION II - FINANCIAL MEASURES 


Total Return - Refers to the combination of all interest, dividends, capital gains and 
losses of a fund over the fund's beginning price or value. 


Yield - Refers to the interest generated for a given period of time of a fund over the 
current price or value of a fund. 


Capital Gain - Refers to any profit realized upon the sale of an asset such as a security, 
mutual fund, portfolio, etc. 


Realized Gain/Loss - Refers to the gain/loss in the value of a security, fund portfolio, 
etc., after the sale/liquidation of all or a portion of the same. 


Unrealized Gain/Loss - Refers to the gain/loss in the value of a security, fund, portfolio, 
etc., prior to the sale/liquidation of all or a portion of the same. 


Principal - A base amount of funds used to invest for the purpose of generating income 
in the fonn of interest, dividends, value, etc. 


Spending/Operating Account - An account set up to capture and settle the operating 
expenses generated by individual Scholarships, Awards and Divisions within the 
Endowment Fund. 


SECTION III - ACCOUNTING TERMINOLOGY 
Contribution - An unconditional transfer of cash or other assets to an entity or a 
settlement or cancellation of its liabilities in a voluntary nonreciprocal transfer by another 
entity acting other than as an owner. 


Promise to Give - A written or oral agreement to contribute cash or other assets to 
another entity. A promise to give may be either conditional or unconditional. 


Permanent Restriction - A donor-imposed restriction that stipulates that resources be 
maintained pennanently but pennits the organization to use up or expend part or all of the 
income (or other economic benefits) derived from the donated assets. 


Permanently Restricted Net Assets - The part of the net assets of a not-for profit 
organization resulting (A) from contributions and other inflows of assets whose use by 
the organization is limited by donor-imposed stipUlations that neither expire by passage 
of time nor can be fulfilled or otherwise removed by actions of the organization, (B) from 







other asset enhancements and diminishments subject to the same kinds of stipulations, 
and (C) from reclassifications from (or to) other classes of net assets as a consequence of 
donor-imposed stipulations. 


Restricted Support - Donor-restricted revenues or gains from contributions that increase 
either temporarily restricted net assets or permanently restricted net assets. 


Temporarily Restricted Net Assets - The part of the net assets of a not-for-profit 
organization resulting (A) from contributions and other inflows of assets whose use by 
the organization is limited by donor-imposed stipulations that either expire by passage of 
time or can be fulfilled and removed by actions of the organization pursuant to those 
stipulations, (B) from other asset enhancements and diminishments subject to the same 
kinds of stipulations, and (C) from reclassifications to (or from) other classes of net assets 
as a consequence of donor-imposed stipulations, their expiration by passage of time, or 
their fulfillment and removal by actions of the organization pursuant to those stipulations. 


Temporarily Restricted - A donor-imposed restriction that permits the donee 
organization to use up or expend the donated assets as specified and is satisfied either by 
the passage of time or by actions of the organization. 


Unrestricted Net Assets - The part of net assets of a not-for-profit organization that is 
neither pennanently restricted nor temporarily restricted by donor-imposed stipulations. 


Unrestricted Support - Revenues or gains from contributions that are not restricted by 
donors. Also refer to Restricted Support. 







Policy 8.5.1 Endowment Funds: Withdrawals 


The Executive Board shall make withdrawals from the Carnegie Endowment Fund only 
when the need is so great that the purposes and programs of the Association would otherwise 
be seriously impaired; such withdrawals to be considered only with specific repayment 
schedules and interest rates set at the time of the withdrawal. 


In preparation of the ALA annual budget, COPES is authorized to include as income a 
withdrawal from the endowment funds of up to six percent (6%) ofa five-year average of the 
market value of the Association's securities less the amounts returned as interest and 
dividends or up to six percent (6%) of the current market value less the amount returned as 
interest and dividends. 


Policy 8.5.1 - Investment Funds 


Association's Strategic Priorities/Mission 


The Executive Director, in preparation of the AlA annual budget, is authorized 
to include in the proposed budget, in any given year, an amount not to exceed f"d"ty 
percent (50%) of a five-year moving average of the appreciation of the AlA Future 
Fund. All withdrawals from the AlA Future Fund must be authorized by the AlA 
Executive Board. 


For Emergencies 


The Executive Board shall also authorize withdrawals from the AlA Future Fund 
when the purposes and programs of the Association would otherwise be seriously 
impaired; such withdrawals to be considered only with specific repayment schedules and 
interest rates set at the time of the withdrawal. 


Scholarships/Awards 


Allowable withdrawals from temporarily restricted and unrestricted investment 
funds designated for named scholarships and awards will be made to the extent 
necessary to support the award or scholarship according to its stipulations and 
requirements. If the amount in the temporary restricted and unrestricted are not 
adequate, the (principal) of the fund may be used, up to the limits of any permanent or 


donor restrictions. .1)" 
\ -r;C,wf.' r{ 
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JlIeICAN .LIBRARY ~IATION 


Item: FINANCES Item Number: ___2_0_8_,_1_,3_,I__~----::......._ 


Approved by: ALA Executive Board Page: ______ of ______ 


Issue Date: February, 1953 Supersedes: ____________ 


Endowment Fund - withdrawals 


The Executive Board shall, in order to conserve the Carnegie Corporation Endow
ment Fund, pursue a conservative policy in making capital withdrawals and shall 
make such withdrawals only when the need is so great that the Association's 
purposes and programs might be seriously impaired through the non-use of capital, 







ArelCAN LIBRARY ~IATION 
Item: ________F_I_N_AN_C_E_S_________________ Item Number: ___-=2.=..08::.:.:..:1..:..~3________ 
Approved bfl: __AL_A_E_x..,;.e_c_u_t.;...1v.;...e~Bo__a_rd____ Page: _______ of __--=-_____ 


July, 1951Issue .Date: Supersedes: 


Endowment Fund - withdrawals 


VOTED, That the ALA Budget Conmittee and the ALA Executive Board consider favorably the wIthdrawal of not more than $30,000 a year from ALA endowment capitalas venture capital to invest In Income producing ALA projects and servIces. 







AMERICAN LIBRARY AsSOCIATION 
Item: FINANCES Item Numbe.r: 208. 1.3.2 


Approved by: ALA Execut i ve Boa rd Page: ------------ of -----------
Issue Date: October 1974 Supersedes: 


Endowment funds - withdrawals 


VOTED, That based on budgetary requirements, the Executive Director beauthorized to withdraw from the Endowment funds up to 6% of a five year'average of the market value of the Association's securities less theamounts returned as interest and dividends or up to 6% of the currentmarket value of the Association's securities less the amount returnedas interest and dividends. 







AMeRICAN LIBRARY AsSOCIATION 


Item: FINANCES Item Number: 208.1.4 


Approved by: ALA Executive Board Page: of----------- -----------
Issue Date: January, 1959 Supersedes: 


Endowment Fund - Investments Committee 


VOTED, That the President, the President-Elect, the Treasurer, and the Executive 
Director constitute a committee to make further recommendations to the Board for 
action as soon as possible (to more effectively discharge Executive Board respon
sibility with respect to Endowment Funds). 


VOTED, That the present Executive Board Committee on Investments be expanded to 
include the officers of the Association ... and that this committee work with the 
endowment Trustees, and further approved by consensus that both the pol icy and 
operating procedure (to insure a proper working relationship between the Trustees 
and the Board in the future) be developed by the Endowment Trustees and the 
Committee on Investments subject to confirmation by the Executive Board. 







/tlERlCAN LIBRARY AsSOCIATION 


Item: Item Number: ~2~Q~8~1~5~____________ 


Page: _-'-____of _...1-_______Approved by: Executive Board 


Issue Date: October, PJ7S Supert!!edes: 


Endowment Funds - combining 


VOTED, That the ALA Executive Board approves the 
change in nlanagement of the Sarah C. N. Bogle Endowment 
Fund, Melville Del-Jey Medal Fund, Oberley Memorial Fund, 
Herbert Putnam Honor Fund, and J. L. Whitney Fund, from 
the Frist National Bank Trust Officers to the ALA Endow
ment Trustees; and further, 
That the Executive Board authorizes the Executive 
Director, Controller and Assistant Controller to sign 
checks on the account and have access to the safety 
deposit box held by the Alnerican Library /\ssociation at 
the National Boulevard Bank of Chicago. 







Af.£RICAN LIBRARY PsSOCIATION 


Item: fiNANCES Item Number: ___2_0_8_•...;...,1-.:;.5~____ 


Approved by: ALA Execytlye Bpard Page: ______ o~ __.-;..___ 


Issue Date: November, 1965 Supersedes: 


Endowment Fund - combining 


VOTED, That the Executive Director be empowered to combine various small endow
ment funds should this be possible upon advice of legal counsel • 


.. 
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0.0.2 enauwment I'Un4S: Combining 
Tile l!XeCdtNe Director ofALA is empowe...,red.......__, 


to combine endowment funds subject to advice - I 
from :he Association' s legal counsel. and upon 


,fuVal by the Executive Iloard. ' , 


~ ASSOCIATION 


Item: Item Number: ~2~Cl~8~1~5~____________ 


Page: __~______~of __J-____________Approved by: Executive Board 


Issue Date: October, 1975 Supersedes: 


Endowment Funds - combining 


VOTED, That the ALA Executive Board approves the 
change in rl1anagement of the Sarah C. N. Bogle Endov/ment 
Fund, Melville Dewey Medal Fund, Oberley Memorial Fund, 
Herbert Putnam Honor Fund, and J. L. Whitney Fund, from 
the Frist Nationai Bank Trust Officers to the ALA Endow
ment Trustees; and further, 
That the Executive Hoard authorizes the Executive 
Director, Controller and Assistant Controller to sign 
checks on the account and have access to the safety 
deposit box held Ii)' the Alner'ican Library /\ssociation at 
the National Boulevard Bank of Chicago. 







----
ArERICAN LIBRARY PsSOCIATION 


Item: fl NANCES Item Number: 208.1.5 


Appzoved by: alA Execytlye Board Page: ________ of ______ 


Issue Date: November. 1965 Supersedes: 


Endowment Fund - combining 


VOTED, That the Executive Director be empowered to combine various small endow
ment funds should this be possible upon advice of legal counsel. 


,. 
,·1 
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9.1 The Use or AlA's Name alldJoill1 
Rclaliollships 


The Amcril.:an Lihrary AsslKial ion is it nonprofit or


ganization operated in the intcrt:~1 of Iihrarks and to 


promote lihrary st.:rvicc and Illclllht:rship. 


AII.\LA unit:-. an: rt.."~plHl.~ihl..: 10 COlll1cil which dl' 
ICfmillt:s policies. ClHlIlcil 's aLtillll~, hOWt.."vcf,lIIay he 


oversel by Ihe membership. Therefore, primarily and 


uhimaleiy Ihe responsibililY for Ihe u'c of Ihe Ameri


call Library Association name rcsts \\' ith the aggregate 


membership . 


The Associalion is governeu by Council anu aumin


iSlered hy Ihe Execuliw Board, which in ils role as 


celllral nlalwgemem board, appoillls Ihe execlllivedi


reClOr, who i, in charge of headqllantrs and ilS per


sonnel. 


The executive din..'clor ddegatctt Jllllhnil)' within 
ALA hcadquartcf!) Il) ALA'!)dqMrlIlICllt Ill',ld::» , wlw, ill 


carrying out tlid!' assigned dutil'!:t , an: call1'd lIPUl1ll) 


use ALA'!) Ilame and, ill that name, 10 commit the As
sociation to programs, aClivilic~ , and binding agn,:c 


mellts. 


Di\'i..,i\Hl~ arc empo\vcrcd hy ALA'.') hylaw.') "toan for 


tlte ALA as a whole on any matter dct~rll1il1t::d by 
CUlIllcillo he the resplHlsihility l)f the diVision ," Au 
thority for acting on hchalf nf the division rt:SIS \vith 
thJt divisillll 'Sl:XtTUlive hoard. 


Round tahks, mcmbership ini tiati ve gro II I").') , and 
committees, do nol havc thi s cOllstillltilHla lauthoril y. 


The American Lihrary AssocialilHl's Exerlltivc 


Board, divisions, cxcClllivc dircrlnr, 4..IIHI dep.lrtllH.:llt 


heads (consisting of the assoriate execlitive directors 


fur Ihe Washinglon Office, Conllnunicalions , fi


nancc, Mcmber Programs and Services, Puhlbhing, 


and SlaffSuppon Services) who muSluse ALA's name 


in executing their responsibilities ur in elltering into 


joint rclati\Hbhips with other organizatiolls ahide by 


slaled ALA I'olil'ies alllilhe r"llowing principles: 
I, ALA's primary ~)hjcctivc fur c11lcring illtn joint 


rdatiunships with other organiza tions and hu..,incss 
el1lerprises shou ld be: 


I) To help Ihe Associalion achieve ils mis,ion 10 


promote ant.! improve library and information 


service.., and Iihrarian~hip, or 10 assiSI lihraries 


ill achkving their mb..,ioll. 
2) ro 11II!il! a 'pe( i1ie Ilt-cd rdaled 10 CllITe1l1 AI.A 


goab and Oh.iCl· tivt.:~ Ill' 10 uHttriblite in a ~ignifi 


l'i.lI1t way 10 the ct)llpcrating orgallizalinn while 


l\~il1g ALA'.., nallle i..lIld it!) rt.:!)~Hln.:: t.:.., dTt..'l"tivl'lr. 


3) -Ii) be nefil as much as possible from a reciprocal 


rdaliu.'f!iiIlJi Iii rile form of finances, expertise. 


e.xperit.:ncc, puhlic n:ialiol1s , or other advan


lagl's . 


2 . il>illl rd"lil>J"hip' ,hollid be elliercu inlO wilh 
lither llrganizalllHl.') alld hll..,iIH:"'~ t'l1lcrpriscs whose 


'Irellglh alld rcp"lalio" have been cvaillaled. 


3 . Effccliw joilll relalionships arc based on Ihe fol


lowing critcria: 


I) The rcialion,hip is, as much as possible, recip


rocal illihatihereare mutual neeus~ndasharing 


of purposes. 


1) The slruClure and level of Ihe relationship rep


res ellis Ihe best melhod of accomplishing the 


purpose or meeling Ihe need. 


3) The "ppropriale personnel arc available and the 


lime and ,"Ielll arc being or will be used effec


lively. 


-I) COSIS in lime and money arejuslified by Ihe re


suhs. 


5) Useful reponing devices are designed and used. 


6) The necd for Ihe reialionship is evaluated peri


odica ll y. 


-I . Formalj oilll relationshipsrequireawriltenagree


mcnl which, among olher Ihings, specifies Ihat ALA 


rClains uHllrol of the use of its name and Ihat reports 


and t.:va lli a tilJll ~ he made pcriodkally, 
5. Juinl relalionships wilh OIher organizalions or 


business ellierprises do 1101 necessalily imply ALA en


dmsemelll of Iheir poliCies, prociucls, or services. 


6. None of Ihe American Library Associalion'spub


lishcd repons, findings, eIC., shall be circulated under 


Ihe imprinl of Ihe cooperalingagencywithoUitheper


missioll oflheAssocialion. TheALA Publishing Com


millee shall cOlllrollhe use of Ihe ALA imprint. 


While endorsements, or boycolls, by Ihe American 


Library Associalion are nOI expliciilyauillOrizedin the 


COJlSlillllil>1I and Bylaws, implicil aUlhorizalion can 


he derived from Ih e Cl>nSliIUlil>n, Aniele VI (a) and 


(h). 


Commendalions honoringouisiandingeffonsofan 


indiviuual, iJlSlitulion, or organizalion may be issued 


in Ihc name of Ihe Associalion by Council or unilS 


lksignaled by Council Ihrough a formal resolulion. 


(Sec Polley Manual 5.3( 15): Memorial resolutions, 
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ITEM #2 
PM, p. 131 


Policy 12 On:anization Membership Dues and Perquisites: 
Revise the levels for Corporate Members, as follows: 


Corporate Members: 


Library Champion: 
Benefactor: 
Patron: 
Contributor: 


Dues $5,000 annually 
Dues $2,000 annually 
Dues $1,000 annually 
Dues $350 annually 


The benefits to corporate members in each of these categories are 
available from the Membership Office. (See Current Reference File for 
details). 


[This is to accomplish the intent of 1994-95 CD#29, which Council adopted at the 1995 Annual 
Conference. ] 


ITEM #3 Relationships to Other Organizations. Change the wording of the line 1. 


PM, p. 130 before 9.1.1 to read: 


"The American Library Association's Executive Board ... who must use ALA's 
name in executing their responsibilities or in entering into joint relationships with 
other organizations abide by stated ALA policies and the following 


. . 1 " pnnclp es: .... 


[This is to correct a typographical error.] 







THE USE OF ALA'S NAME AND 
JOINT RELATIONSHIPS (TO REPLACE POLICIES 9.1 AND 9.2 IN POLICY MANUAL) 


(Based on a draft prepared by ALA Depart.ment Heads 
and ~'Jil1iam Gosling for COO [ex-COO 1987] ) 


The A~erican Library Association is a non-profit organization operated in 
the interest of libraries and to pronote library service and librarianship. 


All ALA units are responsible to Council which determines policies. Council's 
actions, however, may be over set by the membership. Therefore, primarily and 
ultimately the responsibility for the use of the American Library Association 
name rests with the aggregate membership. 


The association is governed by Council and administered by the Executive 
Board, which in its role as central managa~nt board, appoints the executive 
director, who is in charge of headquarters and its personnel. 


The Executive Director delegates authority within ALA headquarters to ALA's 
Department Heads, who, in carrying out their assigned duties, are called upon 
to use ALA's name and in that name, to commit the association to programs, 
activities, and binding agreements. 


Divisions are empowered by ALA's bylaws "to act for the ALA as a whole on any 
matter determined by Council to be the responsibility of the division." Authority 
for acting on behalf of the division rests with that division's executive 
board. 


Round tables, membership initiative groups, and cOfflmittees do not have this 
constitutional authority. 


The American Library Association's Executive Board, Divisions, Executive 
Director, and Department Heads (consisting of the Deputy Executive Director 
and the Associate Executive Directors for the Washington Office, Administrative 
Services, Publishing Services, Carmunication Services, and Fiscal Services) who 
must use ALA's name in executing their responsibilities or in entering into 
joint relationships with other organizations abide by stated ALA policies and 
the following principles: 


1. ALA's primary objective for entering into joint relationships with other 
organizations and business enterprises should be: 


--To help the Association achieve its mission to promote and ~~rove 
library and information services and librarianship, or to assist 
libraries in achieving their mission. 


--To fulfill a specific need related to current ALA goals and objectives, 
or to contribute in a significant way to the cooperating orgru~ization 
while using ALA's name and its resources effectively. 







--To benefit as much as possible from a reciprocal relationship in the 
form of finances, expertise, experience, public relations, or other 
advantages. 


2. Joint relationships should be entered into with other organizations 
ru~d business enterprises whose strength and reputation have been 
evaluated. 


3. Effective joint relationships are based on the following criteria: 


--The relationship is, as much as possible, reciprocal in that there are 
mutual needs and a sharing of purposes. 


--The structure and level of the relationship represents the best method 
of accomplishing the purpose or meeting the need. 


--The appropriate personnel are available and the time and talent are 
being or will be used effectively. 


--Costs in time and money are justified by the results. 


--Useful reporting devices are designed and used. 


--The need for the relationship is evaluated periodically. (See 
"Current Reference File" for full original text.) 


4. Formal joint relationships require a written agreEment which among 
other things specifies that ALA retains control of the use of its 
name and that reports and evaluations be made periodically. 


5. Joint relationships with other organizations or business enterprises 
do not necessarily imply ALA endorsEment of their policies, products, 
or services. 


6. None of the American Library Association's published reports, findings, 
etc., shall be circulated under the imprint of the cooperating agency 
without the permission of the Association. The ALA Publishing Committee 
shall control the use of the ALA imprint. 


While endorsEments, or boycotts, by the American Library Association are not 
explicitly authorized in the Constitution and Bylaws, implicit authorization 
can be derived from the Constitution, Article VI, (a) and (b). Such endorse
ments, (Example: Policy Manual 53.2, p. 242) and boycotts (Example: Policy 
Manual 57.3, p. 246) have taken place. 


Commendations honoring outstanding efforts of an individual, institution, or 
organization may be issued in the name of the Association by Council, or units 
designated by Council through a formal resolution. (See Policy Manual 5.4 15/ 
MEmorial resolutions, tributes and testimonials, p. 226) 
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COUNCIL MINUTES 
Annual Conference 
July, 1988 


adoption of the item with the understanding that all appointments to Council 
committees must be through the Council Committee on Committees. Councilor 
Norman Horrocks moved adoption of the Action Item. Councilor Ann Eastman said 
that she supported the motion but noted that LAMA has had interns for several 
years; she wanted to know if those internships counted as a committee 
appointment. Ms. Sedney replied in the affirmative and stated that it would 
be suggested that other committees adopt the excellent process already 
followed by LAMA and those other units with existing programs. Council 


VOTED, To adopt Action Item 2, that a 
two-year trial period be established for the 
Membership Committee's internship proposal, 
that internship positions be established on 
those ALA committees which are willing to 
participate on an experimental basis during 
the 1989/90 and 1990/91 terms, that the 
divisions and round tables of ALA be 
encouraged to continue or establish 
internship positions on their respective 
committees, and that all appointments to 
Council Committees must be through the 
Council Committee on Committees; at the end 
of the two-year trial period, the proposal 
will be returned to COO for evaluation and 
recommendations. 


Ms. Sedney then presented the documen tA on the use of ALA's name. President 
Ch~sholm stated that the Executive Board had voted to endorse the statement on 
the use of ALA's name to replace policies 9.1 and 9.2. She noted that in the 
Board's discussion, some concern was expressed as to the phrase "act for the 
ALA as a whole," but that this was the terminology as stated in the 8ylaws. 
Councilor Horrocks moved adoption of the statement, but asked that one ~-
editorial correction be made: that the phrase "See Current Reference File for 
full original text" at the end of item 3 be struck. Councilor Bernard 
t~argolis felt the statement was incomplete because it did not address the use 
of ALA's logo, among other matters. Councilor Linda Pierce asked if paragraph 
6 meant that round tables, membership initiative groups, and committees could 
not act on behalf of themselves. Sedney stated certain footnotes had been 
removed from the document which had clarified just such points, but that 
Councilor Pierce's specific questions was, indeed, not addressed directly in 
the Constitution and Bylaws. Sedney stated that there are many components 
which have not been defined by Council, but that COO does not have the 
authority to go beyond Council. Thus, this document means that round tahles 
and the other groups named in paragraph 6 cannot speak for the organization as 
a whole; they can, however, speak for themselves. Council then 


VOTED, To adopt Action item 3 on the use of 
ALA's name, with one editorial change 
suggested by Councilor Horrocks: to remove 
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the reference to II ( • See Current Reference 
File· for full original text)1I in #3. 


COUNCIL MINUTES 
Annual Conference 
July, 1988 


REPORT OF COPES. Chair Agnes Griffen gave a report for information only. Shp. 
discussed the status of the Operating Agreement and stated that COPES had 
decided to develop a set of key guiding principles which could be translated 
through some kind of matrix into a model which would allow COPES to determine 
the financial implications of each policy and its variations. Griffen noted 
that she ViaS reporting verbally because a preliminary statement would be 
drafted by the division leaders. The preliminary principles with which COPES 
is beginning to \'JOrk are as follows: 


1. ALA values all divisions equally. 
2. ALA provides a base of support for each division equally. 
3. Membership dues are at the core of ALA programmatic and financial 
structure. 
4. The greater the participation through membership in ALA and its division 
membership units, the stronger ALA and its divisions will be. Membership 
recruitment should be our highest priority as a revenue-generating activity. 
5. ALA must provide a flexible way for the divisions and the Association to 
control costs. 
6. ALA must reduce the incentive for generating revenues for revenues· sake. 
The premium should be on looking at the value of the program and then 
detennining the appropriate funding mix, not on what the program \'Ii11 make. 
7. Simple is better. We need to delete as much bureaucracy as possible in ~~ 
our budgeting process, particularly while maintaining accountability and sound ~) 
financial management. 
3. Long-range financial planning is necessary and budgets should be 
considered in a multi-year framework. 
9. Division staff and ALA staff should be involved in ALA-wide activities and 
ALA staff should contribute to division programs and needs when appropriate. 
10 . Budget priorities and tradeoffs should be decided at the lowest or most -:~ 
appropriate level. 


TELLERS REPORT. The report on elections to the Committee on Committees and to 
the Planning and Budget Assembly, presented by Christine Carr Young, Chair, is 
attached as Exhibit 3. 


President Chisholm thanked Elizabeth Futas, retiring member of the Executive 
Board. 


Councilor Estelle Black thanked retiring Amey-i_can Libr:ari~~ editor Lois 
Pearson. 


NEW BUSI NESS. 


RESOLUTION ON INFORMATION POWER (CD#67 - Exhibit 21). Councilors Evie I'iil son 
Lingbloom/Barbara Froling Immroth moved adoption of the resolution. Councilor 
J. Linda Williams moved that the resolution be amended by adding the words 
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AMERICAN LIBRARY AsSOCIATION 


Item: RELATIONS WITH OTHER ORGANIZATIONS Item Number: 216.10 


Approved by: ALA Counc i 1 Page: __ ~ ___ of ___ 4 __ 


Issue Date: Jan. 1974 
1/ 
"Supersedes: 


ALA Relationships with Other 
National and International Organizations 


This statement has been developed for the following purposes: 


1. To clarify the available categories of relationshi~with other 
organizations and to insure that the best relationship is 
maintained for each specific need. 


2. To provide a basis for judging the value of establishing new rela·· 
tionships and discontinuing established relationships as occasions 
arise and to promote clearer statements of new arrangements. 


3. To be sure that financial considerations are taken into account when 
both old and new relationships are judged. 


4. To give guidance to those units and members involved in providing 
links with other organizations. 


ALA maintains relationshipswith other organizations in order to work coopera
tively in the promotion of mutual interests. The various types of such relation
ships and the general functions which they serve are as follows: 


Functions: 
1. Continuing communication 
2. Problem solving and action 
3. Providing and/or receiving expert advice and information 


Structures 
1. Joint Committees 
2. Representatives to ALA from other organizations 
3. Representatives from ALA to other organizations 
4. Affiliation of ALA with other organizations 
5. Affiliation of other organizations with ALA 
6. Advisory committees 


CRITERIA 


Existing and contemplated new relationships between ALA and other organizations 
should be evaluated against the following criteria. COO intends to evaluate 
ALA relationships with other organizations using these criteria. 







.. ... -, , 
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J\t.£RICAN LIBRARY AsSOCIATION 


Item: RELATI ONS WITH OTHER ORGAN I ZAT IONS· Item Number: 216.9 


Approved by: _A_L_A_C_o_u_nc_I_1 _______ _ Page: _ _____ of __ ~ __ _ 


Issue Date: June 1969 Supersedes: 


National Education Association 


Counci I, June, 1969, approv.ed the proposal of the American Association .of School 


Librarians that its status in NEA be altered from that of department to that of 


an assoc iated organization. 







AMERICAN LIBRARY AsSOCIATION 


Item: RELATIONS WITH OTHER ORGANIZATIONS I ,tem Number: 216 10 


Approved by: .-:...:A=L.:...:A_C:::.;o:::.;u~nc.:.:c::..I~I~ _______ _ Page: 2 of __ ~_L-____ __ ________ __ 


Issue Date: Jan. 1974 Supersedes: 


The relationship should be continued or entered into only If: 


1. There is a specific need related to current ALA priorities, program, or 


a planning function. 
2. ALA participation results in positive progress for ALA and/or permits 


ALA to make a significant contribution to the cooperating body. 


3. ALA is the proper organization to provide to the cooperating agency 


what that agency needs. 
4. The relationship is, as much as possible, reciprocal in that there is a 


mutual need and sharing of purpose with development of jointly beneficial 


act ivities . 
5. The structure and level of the relationship represent the best method of 


accomplishing the purpose or meeting the need. 


6. The appropriate personnel is available, and the time and talent are being 


or will be used effectively. 
7. Costs in time and money are justified by the results. 


8. Useful reporting devices are designed and used. 


9. ALA will make use of the reports . 
10. There is periodic evaluation of the need for the relationship . 


JOINT COMMITTEES 


Authority. Established, in accordance with Bylaws Article IX, Sec. 6, by Council 


on recommendation of the Committee on Organization. Joint committees may be 


set up (1) betwee~ an ALA unit and another organization, or (2) between ALA 


and another organization, if the functions of the proposed committee cannot be 


appropriately delegated to a single unit. 


Appointments. Appointments to the joint committees involving the Association 


as a whole are made by the Executive Board upon nomination of the president


elect, with the exception of those committees for which the Executive Board has 


delegated responsibility to one of the ALA units, in which case the unit 


appoints members and carries on the ALA share of the activities in ALA·s name. 


Appointments to the joint committees involving units of ALA are made by the 


units· governing bodies. A staff liaison member is named to each joint com


mittee by the ALA Executive Di rector. 


Duties . Since joint committees involve a number of individuals from two or more 


associations, this relationship requires a more formal structure than the other 


relationships in ortler to function smoothly. When Council establishes a joint 
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AMERICAN .LIBRARY AsSOCIATION 


Item: RELATIONS WITH OTHER ORGANIZATIONS · Item Number: 2 16 .10 
-----------------------


ALA Counc 11 Page : 3 of 4 
Approved by: ------------- -------------


Issue Date: Supers edes: 


committee, it also approves a statement of responsibili t y fo r it and provi des 


for the committee's size, appointment of members, and chairmanship. The com


mittee then: (1) holds at least one regular annual meeting; (2) reports annuall y 


in writing to its sponsoring unit and the Executive Director , including an 


evaluation of the usefulness of continuing the relationship; and (3) avoids sta te


ments of policy and actions which establish policy for either organization. 


It serves primarily as a means of taking Joint action within the established 


policies of both organizations and as an advisory body to both organizations, 


sometimes stimulating joint action by them. 


Expenses. Some joint comm i ttees hold their meetings dur i ng ALA conferences, thus 


avoiding membership expense for the Association. If meetings are conside red 


necessary at other times and involve expense, an item is put into the budget 


request of the parent unit. Headquarters services are provided through the staff 


liaison member of each commit t ee. 


REPRESENTATIVES TO ALA FROM OTHER ORGANIZATIONS 


Authority . There is no const i tutional or bylaws basis for this relat ions hi p . It 


may be sought by either an ALA unit or the other organ i zation and mus t be app roved 


by both bodies . 


Appointment and expenses. These aspects are the responsibility of the othe r 


organization, and are regulated by it as long as there is no conflict with ALA 


policy and procedures. 


REPRESENTATIVES FROM ALA TO OTHER ORGANIZAT IONS 


Authority. Approved by Counc i I on recommendation of the Committee on Organ i za 


tion. If immediate action is necessary, the president may approve the new 


relationship with staff advice , subject to l ater review by COO. A statement of 


purpose is included in the recommendation to Council . 


Appointment. Representatives for the Association as a 


Executive Board on nomination of the president-elect. 


of interest of the other organization falls within the 


of one ALA unit, that unit names the represen t ative. 


whole are appointed by the 
When the designated area 
field of responslbil ity 


Duties. The representative: (1) a t t ends meetings of the other organizat ion and 


provides the ALA point of view as appropriate; (2) reports annually in wr iting to 


the appointing ALA unit and the Executive Director, including an evaluation of t he 


usefulness of continuing the relationship; (3) confers with ALA or its units on 







AMERICAN LIBRARY AsSOCIATION 


Item: RELATIONS WITH OTHER ORGANIZATIONS. Item Number: __ ...I2u] ... 6~'..LJ .x.O _____ _ 


Approved by: --.:.A..:.:L::.A~C:.::o:.::u~n:.::c~i~I _______ _ Page: __ .....,4'--___ of __ 4 .... __ _ 


Issue Date: Jant~ 1974 Supersedes: 


specific issues whenever circumstances indicate; and (4) keeps the ALA membership 
informed of the activities of the other organization as appropriate. 


Expenses. ALA may pay expenses for representatives to attend the meetings of the 
other organization. When possible, the representative is selected from the area 
where the meetings are held. In these instances, ALA pays registration fees, the 
price of arranged meals, and travel expenses. When the meetings do not occur in a 
fixed location, or when the representative must have certain qualifications, an 
item is put into the budget of the unit concerned. When a staff member is a 
representative to another organization, his travel expenses may be paid from the 
travel fund of his unit, or from other funds budgeted by the Association for travel 
purposes. 


AFFILIATION OF ALA WITH OTHER ORGANIZATIONS (ALA Memberships in Other Organizations) 


Authority. Approved by Council, in accordance with Constitution Article X, Sec . 2. -
Affiliation (and/or membership) with another organization may be held by ALA or one 
of its units (at the unit's request), with the exception that no unit may affiliate 
itself separately with an organization with which the Association as a whole is 
affiliated. Points to be considered when invitations or proposals to affiliate are 
received are I isted in the AMERICAN LIBRARY ASSOCIATION POLICIES, PROCEDURES, AND 
POSITION STATEMENTS along with provision for a review of all ALA affiliations at 
five-year intervals. 


Nature of Relationship. Beyond affiliating with the other organization, ALA has 
no single pattern for relating to it. Any of the above categories of relationship 
may ~e utilized to provide for communication and/or action, and activity can 
range from the basic support provided by dues payment to joint projects. 


Dues. Provision for dues payments are made through listing in the ALA annual budget . 


AFFILIATION OF OTHER ORGANIZATIONS WITH ALA 


Authority. Approved by Council, as provided for by Article X, Sec. I, of the Con
stitution, on request of another national or international organization having 
purposes similar to those of the Association or one of its units . The criteria 
and conditions under which affiliations are established are listed in the AMERICAN 
LIBRARY ASSOCIATION POLICIES , PROCEDURES, AND POSITION STATEMENTS. 


Dues. Specified in Bylaws Article I, Sec. 2.C.2. 
. ..... ./ 


Appointment and Expenses. These aspects are the responsibility of the other organiza
tion, and are regulated by it as long as there is no conflict with ALA policy and 
procedure. 







AMERICAN LIBRARY AsSOCIATION 


Item: RELATIONS WITH OTHER ORGANIZATIONS Item Number: ___ 2_16-.:,3:..-____ _ 


Approved by: ALA Council Page:. ______ of __ ~ __ _ 


Issue Date: July, 1951 Supersedes: 


National library associations 


VOTED, That the properly constituted authority of the ALA take necessary steps to 


extend a welcome to all national library associations for participation in the 


American Library Association, whether as divisions or affil iates, but perferably 


as divisions, 


• 







MRlCAN LIBRARY AsSOCIATION 


Item: RELATIONS WITH OTHER ORGANIZATIONS Item Number: 216 . 2 . 1 ----- --------------
Approved by: ALA Council Page: _____ __ of __ ~ __ _ 


Issue Date: Feb ruary, 1961 Supersedes: 


United Nations organizations 


Upon recommendation of the Committee on Organization--VOTED , Tha t the ALA Advisory 


Committee to the United Nations be discontinued, and that the ALA repres entative 


to the United Nations provide any liaison required by the U.S. Committee for the 


United Nations; and that the ALA expresses to the U.S. Committee for the United 


Nations a willingness to assist and serve as called upon. 
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AMERICAN LIBRARY AsSOCIATION 


Item: RELATIONS WITH OTHER ORGANIZATIONS Item Number : 216. I 


Approved by: ALA Counct J Page: ,. of 
----~------- -----~-------


Issue Date: December. 1945 Supersedes: 


OrganizatIons for profit 


As a nonpr?fit ?rganizati?n opera~ed In the interest of a profession and responsible 


to.a Counci I w~lch ~et~rmlne~ POliCY, the American Library Association must 


abide by. certain prinCiples In any undertaking which Involves an agency organized 


for prof It. 


I. The project shall be in the int~rest of I ibraries , research, or education. 


2. The contribution of the American Library Association shall be within the 


sphere of library service and its ielation to research and education. 


3. The amount of responsibil ity given to the American Library Association shall 


be s uffi c ien t to j U5ti f y its invol vement. 


4. The Amer i can Library Associa t ion shall ha ie au tho r ity an.d r~~W-11. it .. ilit'l f,." 


pol icy decisions involving primarily I ibrary considerations. 


5. The use of the name of the American Library Association in connection with 


any project under consideration shall not imply endorsement of the 


cooperating agency's policies, products, or services. 


6. Di rect f inancial gain to either party shal I not be the primary objective of 


any project. 


7. In any cooperative venture, in connection with which the name of the American 


Library Ass ociation will appear, the Association and cooperating agencies will 


enter into a written agreement as to form, scope, and content of any publI


cations, and as to terms of cooperation . The Association shal I retain final 


authority in questions which arise subsequent to the agreement, although every 


effort shal I be made to meet mutually satisfactory solutions. 


8~ None of the American Library Association publ ished reports, findings, etc., 


shall be ci rculated under the imprint of the cooperating . agency, without 


permission of the Association. 


9. No ent e rtainment features by cOrmlercial organizations wil I be permitted in 


publ ic space control led by the American Library Association at the time of 


its annual meetings, without the approval of the Executive Secretary*of the 


Association. 


*Title changed to Executive Director as of November 1958. 







Item 4. ALA Policy 9.1 (The Use of the ALA's Name and Joint Relationships) Based on Council's approval of recommendations made by the Executive Board, the PMC recommends the following revisions: 


a) Change the section title to read : "The Use of the ALA's Name and Formal Relationships." 


Replace "joint" with "formal" in the sixth paragraph of this section. 


Insert a new seventh paragraph that reads: "A formal relationship is an arrangement with another non-profit organization if (a) the other organization is an affiliate of ALA (as defined in 9.3 below); (b) ALA has appointed an official representative to the other organization (as defined in 9.4) ; and/or (c) the other organization permitted to use the name of ALA or an ALA unit other than as identification of the provider of information services." 


Replace "joint" with "formal" in subsection 1. 
Revise subsection 2 from "Joint relationships should be entered into with other organizations and business enterprises whose strength and reputation have been evaluated;" to read "Formal relationships should be entered into with other organizations and business enterprises whose strength and reputation have been evaluated." 


Revise subsection 3 from "Effective joint relationships are based on the following criteria:" to read "Effective formal relationships should be based on the following criteria:" 


Replace existing text in subsection 4 with the following : "Formal relationships which permit the other organization to use the name ALA or ALA Unit, other than to identify the provider of information or services, must be based on a written agreement pursuant to which ALA retains control of the use of its name or the unit's name." 


Replace "joint" with "formal" in subsection 5. 
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9.2 


At the 2010 ALA Midwinter Meeting, on recommendation by the Council Policy Monitoring 
Committee, the ALA Council revised ALA Policy 9.2 Affiliation with other Organizations through 
insertion of "gender identity or expression" following "sexual orientation" and before "age", so 
that the policy would read: 


9.2 Affiliation with other Organizations 


Criteria have been established to guide the Council in considering applications for 
affiliation with ALA of national and international organizations which must: be not for 
profit; have interests consistent with those of ALA; have sufficiently large membership 
and length of existence to ensure continued support under constitutions and bylaws not 
in conflict with ALA and it s policies; and do not discriminat e in membership on t he basis 
of race, creed, co lor, sex, sexual orientation, gender identity or expression, age, 
disabiliti es, or national origin. (See "Pol icy Reference File" for full text of ALA Gu idelines 
for Affiliate Membership) 


NOTE TO READER: The following was taken from the Policy Monitoring 


Committee Report, 2009-2010 ALA CD#17, Items #7.1-7.4. Terminology regarding 
gender identity. 


It has come to PMC's attention that within the Policy Manual there is variation in language 
used to describe the concepts of sexual orientation, gender identity, gender expression, 
etc. Differences in terminology appear to arise primarily from the accepted terminology in 
use at the time individual policies were passed, rather than from any intended difference 
in scope. Nevertheless, PMC is concerned that the differences in wording might be 
interpreted as defining limitations to the scope of particular policies, and believes that to 
the extent possible, a single term should be used. GLBTRT has advised PMC that the 
current preferred terminology is "gender identity or expression" and recommends that 
whenever the Policy Manual specifies "sexual orientation," it should immediately be 
followed by "gender identity or expression, and where "gender identification" currently 
appears by itself (usually before "sexual orientation"), it should be removed and "gender 
identity or expression" should immediately follow "sexual orientation." 


The above recommended language changes were made in ALA policies: 9.2, Affiliation wi t h 
other Organizations; 53.1.15, Access to Library Resources and Services Regardless of Sex, 
Gender Identity, or Sexual Orientation; 54, Equal Employment Opportunity; and 53.12, 
Threats to Library Materials Related to Sex, Gender Identity, or Sexual Orientation. 


Page 1 







ALA AFFILIATION GUIDELINES 


The ALA Executive board approves the following criteria and procedures for 
affiliation: 


1. The organization should be national or international in scope 


2. The organization should be nonprofit 


3. The organization should have interests consistent with those of ALA 


4. The organization can affiliate only at one level, either with the 
Association or with a subdivision of the Association 


5. It has a sufficiently large membership (usually 100) and has been 
in existence for a sufficient time (usually 4 years) to give the 
promise of worthwhile activity and continued support 


6. The organization's constitution and bylaws do not conflict with ALA's 


7. The organization does not discriminate in its membership on the 
basis of race, creed, color, sex, sexual orientation, gender identity 
or expression, age, physical handicaps or national origin 


Concerning procedures, it is recommended that: 


1. Applications for affiliation should be supported by: 


a) A statement including the year of founding; the total number 
of members; a list of journals and other publications, if any; 
or other evidence of interest in libraries and librarianship or 
information science. 


b) A brief history of the organization, including its aims 


c) A copy of its current constitution and bylaws 


d) The names and addresses of current officers 


e) A statement of ways in which the applicant visualizes 
cooperation with ALA 


Guidelines for Affiliate Membership Page 2 
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f) A statement that the organization does not discriminate in its 
membership on the basis of race, creed, color, sex, age, 
physical handicaps or national origin 


2. The ALA Constitution and Bylaws Committee will examine the 
applicant's constitution and bylaws to see that no conflict exists 
between the ALA constitution and bylaws and the applicant's 


3. The Executive Director will evaluate the other documents 
mentioned above in point 1 to make a preliminary determination 
concerning the applicant's meeting ALA criteria and will so report to 
the Executive Board. 


4. The Executive Board will act on the Executive Director's report and 
forward recommended application to the Council for its action. 


Approved by the ALA Executive Board 
October 28, 1982; Amended 2010 


Guidelines for Affiliate Membership Page 3 







PMC/2 
1999 ALA Annual Conference 


Item 2. ALA Policy 5.2 (Motions for Council Action) Based on Council's approval by consent at 
the Midwinter meeting, add the following: Any ALA Committee chair reporting recommendations 
to the Council may move any action items in the report. 


Item 3. ALA Policy 5.3 (Council Resolutions: Guidelines for Preparation of Resolutions to 
Council) Based on the spirit and intent of Item 2, and to avoid potential conflict with a related 
existing policy, the PMC recommends revision of subsection 11 from "All resolutions must be 
submitted by a voting member of Council; memorial resolutions, tributes, and testimonials may 
be exempted from this guideline;" to read "All resolutions must be submitted by either a voting 
member of Council or an ALA Committee chair; memorial resolutions, tributes, and testimonials 
may be exempted from this guideline." 


Item 4. ALA Policy 9.1 (The Use of the ALA's Name and Joint Relationships) Based on Council's 
approval of recommendations made by the Executive Board, the PMC recommends the 
following revisions: 


a) Change the section title to read: "The Use of the ALA's Name and Formal Relationships." 


Replace "joint" with "formal" in the sixth paragraph of this section. 


Insert a new seventh paragraph that reads: "A formal relationship is an arrangement with 
another non-profit organization if (a) the other organization is an affiliate of ALA (as defined 
in 9.3 below); (b) ALA has apPointed an official representative to the other organization (as 
defined in 9.4); and/or (c) the other organization permitted to use the name of ALA or an ALA 
unit other than as identification of the provider of information services." 


Replace "joint" with "formal" in subsection 1 . 
Revise subsection 2 from "Joint relationships should be entered into with other organizations 
and business enterprises whose strength and reputation have been evaluated;" to read 
"Formal relationships should be entered into with other organizations and business 
enterprises whose strength and reputation have been evaluated." 


Revise subsection 3 from "Effective joint relationships are based on the following criteria:" to 
read "Effective formal relationships should be based on the following criteria:" 


Replace existing text in subsection 4 with the following: "Formal relationships which permit 
the other organization to use the name ALA or ALA Unit, other than to identify the provider of 
information or services, must be based on a written agreement pursuant to which ALA 
retains control of the use of its name or the unit's name." 


Replace "joint" with "formal" in subsection 5~Se.e. l qq 7-q~ tlHt sZ) 
Item 5. ALA Policy 9.2 (Affiliation with other Org izations) Based on Council's approval of 
recommendations made by the Executive Boar ,the PMC recommends the following revisions: 
Revise the first paragraph to read" Criteria have been set up to guide the Council in considering 
applications for affiliation with ALA of national and international organizations which must not be 
for profit, have interests consistent with those of ALA, have sufficient large membership and 
length of existence to ensure continued support under constitutions, and bylaws not in conflict 
with ALA's, and its policies do not discriminate in membership on the basis of race, creed, color, 
sex, age, disabilities, national origin, or sexual orientation." 
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Council Minutes 
1999 ALA Midwinter Meeting 
January 29-February 3, 1999 
Philadelphia, PA 


In speaking against the motion, Council and Executive Board member Julie Cummins said there 
had been sufficient time to examine the document. The discussion here indicated that while all 
were not in agreement with each particular as described, they were in agreement about the 
concept of improving the conference arrangements. "Postponing action on the document would 
stifle the momentum we finally have undervvay," she said. 


On behalf of RUSA, Councilor Pamela Sieving spoke in favor of postponement. She said there 
were components of the proposal that pleased RUSA. However, RUSA had concerns about the 
programming aspects and wanted the Conference Committee to address them. 


The motion to postpone action on CO#32.1 was DEFEATED. 


Councilor Sanford Berman moved and Council 


DEFEATED, A motion to amend CO#62-A, Resolution on the Implementation of the ALA 
Conference Committee Report. by adding a comma after the word "work" in the second 
resolved clause and adding the fo llowing clause: "provided that there be a guarantee of no 
exclusion and an option of 60- , 90-, or 120-minute programs." 


Council then 


VOTED, To endorse the concepts embodied in CD 32.1, recommend that the Conference 
Committee work with ALA divisions, round tables, and other units; and encourage 
implementation for the 2001 Annual Conference in San Francisco; and, that the ALA 
Council commend the committee for its diligent work." 


APPROVAL OF FY2000 BUDGET OBJECTIVES, CD#13. ALA Treasurer Bruce E. Daniels 
moved and by CONSENT, Council reaffirmed the following programmatic priorities for FY2000: 
Diversity, Intellectual Freedom, 21 st Century Literacy, Equity of Access, and Education and 
Continuous Learning. . 


ALA RELATIONS WITH EXTERNAL ORGANIZA TIONS, CD#52. For the benefit of new 
Councilors, President-Elect Long pointed out that CO#52 was originally presented at Annual 
Conference last June, but action was deferred until this Midwinter Meeting. 


Council and ALA Executive Board member Sally Gardner Reed and member of the subcommittee 
that worked on CO#52 said that in response to member concern regarding ALA relationship with 
external organizations, particularly with the Boy Scouts of America (BSA), the Executive Board had 
reviewed Policy 9, Relationships with Other Organization, to determine to what extent section 9.5, 
Relationships with Organizations Violating Human Rights, should be applied. The current Policy 9 
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Council Minutes 
1999 ALA Midwinter Meeting 
January 29-February 3, 1999 
Philadelphia, PA 


covers both formal and informal relationship but uses different terms in referring to them. The 
Executive Board had recommended that the policy be revised to clearly define "formal" and 
"informal" relationships and that the two terms be used consistently within Policy 9. 


Council and Executive Board member-Sally Gardner Reed moved that ALA adopt the revisions to 
Policy 9, Relationships to Other Organization, as recommended in CD# 52. 


Councilor Sanford Berman moved and by CONSENT, Council amended Line 94 of the proposed 
changes to Policy 9 by: (1) replacing the word "handicaps" with the word "disabilities"; (2) deleting 
the word "or" following the word "disabilities"; (3) adding a comma following the words "national 
origin"; and (4) adding the words "or sexual orientation" after the words "national origin." Line 94 
would then read " ... color, sex, age, physical disabilities, national origins, or sexual orientation ... • 


After a brief debate, Council unanimously 


VOTED, To adopt the revisions to Policy 9 (Relationships to Other Organizations) as 
amended. 


RESOLUTION ON THE BOY SCOUTS OF AMERICA, CD#S1. Action also was deferred on this 
document from the Annual Conference until the Midwinter Meeting. By CONSENT, the following 
resolved clause, which read: "That ALA suspend formal or official relations with the Boy Scouts of 
America until such time as the BSA ends its exclusionary policies based on persons' religious 
beliefs or sexual orientations" was removed from CD#51. 


Councilor Mark C. Rosenzweig moved the adoption of the Resolution on the Boy Scouts of 
America, which read: "That ALA strongly urges the Boy Scouts of America to change its 
membership practices so that they demonstrate a commitment to human rights, inclusiveness and 
mutual respect." 


"I strongly urge passing of the resolution as amended, and that we send a strong letter of censure 
to the Boy Scouts of America regarding their exclusionary practices,' Council and Executive Board 
member Sally Gardner Reed said. 


Councilor Mary Jane Anderson and others felt it highly inappropriate for ALA to tell another 
organization how to choose its membership. 


Councilor Rita Auerbach recommended that the first "Whereas" clause, which read: "The American 
Library Association (ALA) has had a long official relationship with the Boy Scouts of America 
(BSA), currently in the form of a designated ALSC liaison," be removed from CD#51. "I think the 
ALSC relationship with the Boy Scouts has changed," she said. 
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1997-98 CD#52 
(1998 Annual Conference) 


UAAmerican Library Association . 
EBD # 12.24 
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1997-1998 
TO: Members of Council 


. '.:--


FROM: Executive Board 


DATE: June 23, 1998 


RE: ALA relations with external organizations 


In response to member concern regarding ALA relations with external organizations and 
particularly with the Boy Scouts of America (BSA), the Executive Board reviewed Policy 9 to 
determine to what extent section 9.5 should be applied. 


The current Policy 9 covers both formal and informal relationships but uses different terms in 
referring to them. We recommend that the policy be revised to clearly define "fonnal 
relationships" and "informal relationships," and that these two terms be used consistently within 
Policy 9. 


The attachment provides suggested language to define these relationships (see 9.1 and 9.4.2). 
For your information, we have also attached a memo from ALSC that reports on the nature of 
that division's current relationship with SBA. 


We believe that section 9.5 applies both by intent and by actual wording to "formal 
relationships. " 


9.5 Relationships with Organizations Violating Human Rights 


The American LibrQ1Y Association shall have no AFFILIATION WITH, MEMBERSHIPS 
IN, OR FORMAL RELATioNSHIPS WITH organizations which violate ALA principles and 
commitments to human rights and social justice as set forth in ALA's policies, procedures, and 
position statements and the Universal Declaration of Human Rights. 


The American Library Association and its units engage in activities with and provide services to 
many different outside organizations and agencies each year on an informal basis. Very often 
these activities are limited in duration, are project or program based, andlor are in keeping with 
ALA's or a unit's mission to provide services. We recommend that these infonnal relationships 
exist only when they promote ALA' s mission and goals and that the nature of these relationships 
be defined as recommended in 9.4.2. 
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June 5, 1998 
-. ~ ~ . 


TO : 


JUN 0 R 1988 
HE""'"!) pn"'!'''~~·S & SEnVI . I~l ;II . ~' I', . .,',ilri CES 


Mary Ghikas, Senior AED. Member Programs and ServIces 


FROM: Susan Roman, Executive Director ALSC and AL T AjJJu-


RE: ALSC and the Boy Scouts of America 


Per your request, I am forwarding current information about ALSC and the Boy Scouts of 
America. 


As you can see in the 1997-98 ALA Handbook o/Organization, ALSC no longer has a Boy 
Scouts of America Advisory Committee. The Committee was dissolved by ALSC Board action 
at the Midwinter Meeting -- 1996. 


Currently, .I\LSC prepares reading lists on specific topics for the BSA Merit Badge Booklets . 


. A.LSC has had a reading exhibit at the Boy Scout Jamboree, which I believe takes place every 
three or four years. The exhibit has been staffed by volunteers in the local area. In the past, 
books donated by publishers have been give~ to the boy scouts. 


Please let me know if you need further information or clarification. 


cc: ALSC Board of Directors 
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ALA Policy Manual 
POLICY 9 


Legend: { } = recommended DELETIONS 
== recommended ADDITIONS 


I. 
2. 
3. 
4. 
5. 
6. 


7. 
8. 
9. 
10. 
II. 


12. 
13. 
14. 
15. 


16. 
17. 
18. 
19. 


20. 
21. 
22. 
23 . 


24. 
25. 


26. 
27. 
28. 
29. 
30. 


9. Relationships to Other Organizations 


The Use of ALA's Name and {Joint}Formal Relationships 


The American Library Association is a nonprofit organization operated in 
the interest of libraries and to promote library service and membership. 


All ALA units are responsible to Council which determines policies. 
Council's actions, however, may be overset by the membership. 
Therefore, primarily and ultimately the responsibility for the use of the 
American Library Association name rests with the aggregate 
membership. 


The Association is governed by Council and administered by the ._._ 
Executive Board, which in its role as central management board, 
appoints the executive director, who is in charge of headquarters and its 
personnel. 


The Executive Director delegates authority within .-\LA headquarters to 
ALA's department heads, who, in carrying out their assigned duties, are 
called upon to use ALA's name and, in that name, to commit the 
Association to programs, activities, and binding agreements. 


Divisions are empowered by ALA'~ bylaws "to act for the ALA as a 
whole on any matter determined by Council to be the responsibility of the 
division." Authority for acting on behalf of the division rests with the 
division's executive board. 


Round tables, membership initiative groups, and committees, do not have 
this constitutional authority. 


The American Library Association's Executive Board, divisions, 
executive director, and department heads (consisting of the associate 
executive directors for the Washington Office, Communications, Finance, 
Member Programs and Services, Publishing, and Staff Support Services) 
who must use ALA's name in executing their responsibilities or in 


,*3l. entering into {joint} fonnal relationships with other organizations abide by stated 
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~ 32. ALA policies and [the following] principles. 
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33. A fOITIlal relationship is an arrangement with another non-profit 
34. organization if (a) the other organization is an affiliate of ALA 
35. (as defined in 9.3 below): (b) ALA has appointed an official 
36. representative to the other organization (as defined in 9.4); 
37. andlor (c) the other onzanization peITIlitted to use the name of 
38. ALA or an ALA unit other than as identification of the provider 


'-.)9. ofinfoITIlation services. 
40. 


~ 41. 1. ALA's primary objective for entering into {joint} fOITIlal relationships with other 
42. organizations and business enterprises should be: 
43. 1) To help the Association achieve its mission to promote and 
44. improve library and infoITIlation services and librarianship, or to assist 
45 . libraries in achieving their mission. 


46. 2) To fulfill a specific need related to current ALA goals and 
47. objectives or to contribute in a significant way to the cooperating 
48 . organization while using ALA's name and its resources effectively. 


49. 3) To benefit as much as possible from a reciprocal relationship in 
50. the fOITIl of finances, expertise, public relations, or other 
51. advantages. 


~ /T' 52. {Effective joint} FOITIlal relationships {are} should be entered into with other 


"* 


organizations and 
53 . business enterprises whose strength and reputation have been 
54. evaluated. 


55. 


56. 
57. 


58. 
59. 


60. 
61. 


62. 


63. 


[Effective j oint] fOITIlal relationships [are] should be based on the following criteria: 


1) The relationship is, as much as possible, reciprocal in that 
there are mutual needs and a sharing of purposes. 


2) The structure and level of the relationship represents the best 
method of accomplishing the purpose or meeting the need. 


3) The appropriate personnel are available and the time and talent 
are being or will be used effectively. 


4) Costs in time and money are justified by the results. 


5) Useful reporting devices are designed and used. 


" 
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64. " j 


65. 
66. 
67. 
68. 
69. 
70. 
7l. 
72. 


7K 73. 
74. 
75. 


76. 
-,77. 


78. 
79. 


80. 
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82. 


83. 
84. 
85. 
86. 


87. 
88. 
89. 
90. 
9I. 
92. 


?{<93. 
94. 


95. 
96. 
97. 
98. 


6) The need for the relationship is evaluated periodically. 


4. {Fonnal joint relationships require a written agreement which, amona 
::> 


other things, specifies that ALA retains control of the use of its name 
and that reports and evaluations be made periodically.} 
Fonnal relationships which pennit the other organization to use 
the name ALA or ALA Unit, other than to identify the 
provider of infonnation or services. must be based on a written 
aQIeement pursuant to which ALA retains control of the use of 
its name or the unit's name. I. 


5. {Joint} Fonnal relationships with other organizations or business enterprises do 
not necessarily imply ALA endorsement of their policies, products or 
services. 


6. None of the American Library Association's published reports, 
findings, etc., shall be circulated under the imprint ofthe cooperating 
agency without the permission of the Association. The ALA Publishing 
Committee shall control the use of the ALA imprint. 


While endorsements, or boycotts, by the American Library Association 
are not explicitly authorized in the Constitution and Bylaws, implicit 
authorization can be derived from the Constitution, Article VI (a) and (b). 


Commendations honoring outstanding efforts of an individual, institution, 
or organization may be used in the name of the Association by Councilor 
units designated by Council through a fonnal resolution. (See Policy 
Manual 5.3 (15); Memorial resolutions, tributes, and testimonials. 


9.2 Affiliation with other OrganiZations 
Criteria have been set up to guide the Council in considering applications 
for affiliation with ALA of national and international organizations which 
must not be for profit, have interests consistent with those of ALA, have 
sufficient large membership and length of existence to ensure continued 
support under constitutions, and bylaws not in conflict with ALA's, and 
its policies do not discriminate in membership on the basis of race, creed, 
color, sex, age, physical handicaps, or national origin. 


9.3 Definition of Affiliate 
An affiliate is a group having purpose or interests similar to those of the 
Association or its DivisionslRound Tables which has made successful 
fonnal application for affiliate status to Council (national or international 







99. group) or DivisionIRound Table (local, state or regional groups). No 
100. subdivision ofthe Association may separately affiliate itself with an 
101. organization with which ALA as a whole is affiliated. (See also policy 9.2). 


102. 9.4 Representatives {and Liaisons} 
103. 9.4.1 Formal Relationships 
104. Official representatives to outside organizations serve either at the 
105. request of Councilor at the direct request of an ALA unit whose 
106. approved budget includes membership dues andlor whose representative 
107. plays an active role in the governance or affairs of the outside 
108. organization. Should an outside organization request an official 
109. representative from the Association, the request goes to the Executive 
110. Board and Council. If approved, the Committee on Organization (COO) 
111. identifies the appropriate ALA unit and makes this recommendation to the 
112. Executive Board. In the case of potential or actual involvement of more 
113. than one ALA unit, COO refers the appointment to the Executive Board 
114. Administrative Subcommittee. 


115. An official representative to an outside organization is a member of the 
116. Association who is appointed to an outside organization at the 


f- 117. request of Councilor ALA Unit 
,-" ', 


, ') 118. for the purpose 
119. of fully participating in their meetings or in the establishment of Councils, 
120. joint committees and other groups which work together in activities of 
121. mutual interest. 


122. A representative to another ALA unit is an appointed member of an ALA 
123. unit whose duties include attending meetings of other ALA for such 
124. purpose as communication or information dissemination. 


125. {A liaison is a member of an ALA Unit appointed by the unit to perform 
126. networking or coordinating functions with units inside or with 
127. organizations outside the Association. The liaison has no formal role in 
128. the governing structure of the other unit or organization.} 


129. 9.4.2 Informal Relationships 
130. Members of ALA or one of its units may be appointed to provide 
131. service, information, or to network with orsranizations outside 
132. the association for the purpose of accomplishing mutual sroals. 
133. Such representatives have no formal role in the sroverning 
134. structure of the other unit or orsranization and the appointment 
135. of such representatives does not, in and of itself. constitute a 
136. "formal relationship" or an "affiliation" as defined in 9.1-9.3. 
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137. 
l38. 
l39. 
140. 
141. 
142. 


9.5 Relationships with Organizations Violating Human Rights 
The American Library Association shall have no affiliation with 
memberships in or formal relationships with organizations which violate 
ALA principles and commitments to human rights and social justice as set 
forth in ALA's policies, procedures, and position statements and the 
Universal Declaration of Human Rights. 


143. 9.6 Racist institutions: Opposition to Support of 
144. Public, academic, or school libraries which provide services or materials 
145. to racist institutions conceived for the purpose of circumventing 
146. desegregation of public schools may be censured by the American 
147. Library Association under procedures to be developed and approved by 
148. Council. 







REPORT TO COUNCIL . 
POLICY MONITORING COMMITTEE (fMC) 
JUNE 1998 


1998-98 CD#17.2 
(1998 Annual Conference) 


In accordance with policy 5.6, the Policy Monitoring Committee has reviewed all 
Council actions taken at the 1998 Midwinter meeting for possible incorporation 
into, addition to, or changes to the ALA Policy Manual. We do not believe that any 
existing policies were changed or any new policies were approved at that 
meeting. 


However, we have received requests from several members of Council and ALA 
units for review of existing policies, together with recommendations for updating 
or otherwise changing existing policies. The Committee has considered these 
requests and recommendations, and we propose the following changes: 


ACTION 


Item 1. ALA Policy 7.1.1 (Non-discrimination in Conference Contracts) 
To bring ALA policy into conformity with federal civil rights legislation, we 
recommend adding the words "disability" and "sexual orientation" to the list of 
prohibited types of discrimination in the first line of this policy, so that it will 
read: "There shall be no discrimination, including that based on race, origin, 
color, sex, sexual orientation, creed, or disability ... " 


Item 2. ALA Policy 7.1.3 (Conference Arrangements for the Handicapped) 
To eliminate out-of-date terminology, we recommend changing the name of this 
policy to "Conference Arrangements for Participants with Disabilities" and 
revising the first sentence to read "conference participants with disabilities" 
instead of "conference participants who are handicapped." 


Item 3. ALA Policy 9.2 (Affiliation With Other Organizations) 
For similar reasons, we recommend changing the term "physical handicaps" to 
"disability" in this policy, adding "sexual orientation" and correcting several 
typographical errors. The revised paragraph would then read: "Criteria have been 
established to guide the Council in considering applications for affiliation with 
ALA of national and international organizations which must: be not for profit; 
have interests consistent with those of ALA; have sufficiently large membership 
and length of existence to ensure continued support under constitutions and 
bylaws not in conflict with ALA's; and not discriminate in membership on the 
basis of race, creed, color, sex, sexual orientation, age, disability, or national 
origin. " 


Item 4. ALA Policy 54.3 (Equal Employment Opportunity) 
To eliminate out-of-date terminology, we propose to change the phrase "physical 
or mental handicap" in the first sentence of the policy to "disability" and to 
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COO Report Part II 
January 27, 1992 
Page 2 


presented a draft set of guidelines. 


COO recommends that the ALA Committee Internship Program 
be reinstituted after Annual Conference. 1992. by which 
time the ALA Membership Committee will haye deyeloped 
guidel ines for the program. and that the Membership 
Committee assume responsibility for the program. 


To accommodate the assignment of this responsibility, 


coo recommends that the charge of the Membership 
Committee be revised as follQws; 


To establish general policies. program.. and procedures 
to secure new members; to be responsible for the 
implementation of these programs; to coordinate 
membership prOmotion activities of all units and chapters 
of the Association; to coordinat. tile ALa 99"itte. 
internship progr .. ; to make recommendations concerning 
membership dues; and to serve the Association as a 
sounding board on membership. VOTED unanimously. 


III. ALA R'pr ••• ntation 


~ 
~ 
Q,3 


In 1990, COO was charged with examining the issue of ALA 
representation to other organizations and to consider, at a 
minimum, the questions; 


o is there a difference between official representation and 
informal liaisons? 
o can divisions appoint representatives and/or liaisons? 
o who decides which individual will be the 
representative/liaison? 


cOO recommends the acceptance of the fOllOWing~ 
. definitions of terms inyo1ved in the issue of ALA 


representation to other organizations; . / 


~~$~~!iE;uoi:ftavt:icF=at!3t~ 
1uJt# #JI~~lication for afUliate .uws to -~il 
"J .t1I. ,('ItlJl: (national or international group) or Division/Round 
tr 71V' __ / / Table (local. state or regional groups. ) No 
~UI~ subdivision of the Association may separately 
I~- I affiliate itself with an organization with which 


ALA as a whole is affiliated. 


2 
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• On motion by Councilors Janet Swan Hill and Tony Leisner, it was 


COUNCn.. MINUTES 
Midwinter Meeting 
January, 1992 


VOTED, To insert the word "successful" between the words 
"made" and "formal" in line 3 of the defmition of Affiliate. 


By CONSENT, Council accepted the defmition of Affiliate as amended, to read: "A group having 
purpose or interests similar to those of the Association or its DivisionslRound Tables which has made 
successful formal application for affiliate status to Council (national or international groups) or 
DivisionIRound Table (local, state or regional groups). No subdivision of the Association may 
separately affiliate itself with an organization with which ALA as a whole is affiliated." 


On motion by Suzanne LeBarron, Councilor and COO Chair, it was moved to accept the dermition of 
Task Force as follows: "A task force is an action-oriented membership group whose charge is to 
address specific goals, complete a specific task, or to consider a particular issue. There may be a 
designated time frame defmed by the nature of the task or set forth in the function statement. 
Functions of a task force may included the following: (1) gathering information and making 
recommendations; (2) studying an issue and preparing a report; (3) carrying out a specific project or 
activity; (4) conducting programs at conferences; and (5) establishing committees or other sub-units." 
"be motion was amended. 


On motion by Councilors Bernard A. Margolis and Robert H. Rohlf, it was moved that in the 
dermition of Task Force, 3rd line, the word "shall" be substituted for the word "may", with the 
recommendation to read: " ••• There shall be a designated time frame ••• " The motion was 
DEFEATED. . 


In speaking to the motion, Suzanne LeBarron said the word "may" was one of the most controversial 
words in the defmition. There are several task forces that have lasted for along time, e.g., the 
Feminist Task Force and task forces within GODORT and SRRT. While COO felt that many of the 
task forces would be time-limited, they did not wish the groups to be restricted. Councilor Margolis 
said this would not hinder a task force from continuing for some time but would guarantee an 
appropriate and timely review of their work. After discussion of the pros and cons of the substitute 
motion, it was then 


VOTED, That the original motion on the defmition of Task Force be accepted. 


On motion by Councilor Norman Horrocks and Treasurer Carla Stoffle, it was 


VOTED, That the Committee on Organization examine and report back on 
defming "Discussion Group." 


MEMBERSHIP MEETINGS. Councilor Paul Mosher said that at a meeting of division planning 
"ommittee chairs with the ALA Planning Committee, there was a question about whether Membership 
1 might be shortened or eliminated in the interest of cost and efficiency. The Bylaws Article II, Sec. 
4 simply say " ••• A membership meeting shall be held during the annual conference and at such other 
times as may be set by the Executive Board, Council or by membership petition •••• " It was suggested 
that this issue be brought before Council for discussion. Shortening Membership II would allow 
Council to meet earlier and adjourn earlier. 
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1999-2000 CD#27. 
~2000 ALA Midwinter Meeting) 


ALA Committee on Organization (COO) 
Report to Council 


2000 Midwinter Meeting 


I. DEANmON OF REPRESENTATIVES FROM OUTSIDE ORGANIZATIONS TO THE ALA 


At the 1999 Annual Conference in New Orleans the Association for Library and Information Science Education CALISE) requested permission to send an official representative to the ALA Committee on Education. Since AUSE is an ALA affiliate, COO recommended and Council approved this request. In exploring the policy manual on this matter, COO found that Policy 9.4.1 addresses formal relationships, including ALA representatives to other organizations, but does not include policy language defining a representative from another organization to ALA. In the course of adding this new defining language, it was necessary for clarity and parallelism to rearrange some wording within the policy. 


VIA --or 01118/00 
- 1 -







ACTION ITEM 1 


COO recommends that Policy 9.4.1 be revised to read: 
[New wording is in italics.] 


9.4.1 Formal Relationships Official representatives to outside organizations serve either at the· 
request of Council or at the direct request of an ALA unit whose approved budget 
includes membership dues and whose representative plays an active role in the 
governance or affairs of the outside organization. Official representatives participate in 
meetings or in the establishment of Councils, joint committees and other groups, which 
work together in activities of mutual interest. 


Should an outside organization request an official representative from the Association, or 
should an outside organization submit a request to sent an official representative to the 
Association, the request goes to the Executive Board and Council. If approved by 
Council, the Committee on Organization identifies the appropriate ALA unit and makes a 
unit recommendation to the Executive Board. 


An official representative to an outside organization is an ALA member who is apPOinted 
to an outside organization at the request of Councilor an ALA unit. An official 
representative from an outside organization must be a personal member of the ALA. 


A representative to another ALA unit is an appOinted member of an ALA unit whose 
duties include attending meetings of other ALA units for such purposes as 
communication or information dissemination. 


[Previous wording follows] 


Official representatives to outside organizations serve either at the request of Councilor at the 
direct request of an ALA unit whose approved budget includes membership dues and whose 
representative plays an active role in the governance or affairs of the outside organization. 
Should an outside organization request an official representative from the Association, the 
request goes to the Executive Board and Council. If approved, the Committee on Organization 
(COO) identifies the appropriate ALA unit and makes this recommendation to the Executive 
Board. In the case of potential or actual involvement of more than one ALA unit, COO refers 
the appOintment to the Executive Board Administrative Subcommittee. 


An official representative to an outside organization is a member of the Association who is 
appointed to an outside organization at the request of Councilor ALA unit for the purpose of 
fully participating in their meetings or in the establishment of Councils, joint committees and 
other groups which work together in activities of mutual interest. 


A representative to another ALA unit is an appointed member of an ALA unit whose duties 
include attending meetings of other ALA units for such purpose as communication or 
information dissemination. 


VJA 01118/00 
-2-







9.4.1 Fornud Relatioft5hips 
Official representatives to outside organizations 


serve either at the request of Council or at the direct 
request of an ALA unit whose approved budget in
cludes membership dues and whose representative 
plays a active role in the governance or affairs of the 
outside organization. Should an outside organization 
request an official representative from theAssociation, 
the request goes to the Executive Board and Council. 
If approved, the Committee on Organization (COO) 
identifies the appropriate ALA unit and makes this 
recommendation to the Executive Board. In the case 
of potential or actual involvement of more than one 
ALA unit, COO refers the appointment to the Exec
utive Board Administrative Subcommittee. 


An official representative to an outside organization 
is a member of the Association who is appoiIi.ted to an 
outside organization at the request of Councilor ALA 
unit for the purpose offully participating in theirmeet
ings or in the establishment of Councils, joint com
mittees and other groups which work together in ac
tivities of mutual interest. 


A representative to another ALA unit is an ap
pointed member of an ALA unit whose duties include 
attending meetings of other ALA units for such pur
pose as communication or information dissemina
tion. 


Item 6. ALA Policy 9.4 (Representatives and Liaisons) Based on Council's approval of 
recommendations made by the Executive Board, the PMC recommends the following revisions: 


Revise the section title from "Representatives and Liaisons· to read: "Representatives.· 


Insert "9.4.1 Formal Relationships· immediately following the section title. 


Insert "'or" in the first sentence of the first paragraph immediately following "membership 
dues and· ... 


Revise the second paragraph of this section to read: "An official representative to an outside 
organization is a member of the Association who is appointed to an outside organization at 
the request of Council or ALA Unit for the purpose of fully participating in their meetings or in 
the establishment of Councils, jOint committees and other groups which work together in 
activities of mutual interest.· 


Delete the last paragraph of this section (which begins "A liaison is a member ... j 
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"'~ COO Report Part II 
January 27, 1992 
Page 3 


2.1 OFFICIAL REPRESENTATIVE TO OUTSlPE ORGANIZATIONS: 
A member of the Association who is appointed to an 
outside organization for the purpose of fully 
participating in their meetings or in the 
establishment of Councils. joint committees and 
other groups which work together in activities of 
mutual interest. 


2.2 OFFICIAL REPRESENTATIVE TO OQTSIDE ORGANIZATIONS 


4. 


-


seryes either at the request of councilor at the 
direct request of an ALA unit whose approved budget 
includes membership dues and whose representative 
plays an active role in the governance or affairs 
of the outside organization. ShOUld an outside 
organization request an official representative 
from the Association. the request goes to the 
Executive Board and Council. If approyed. the 
committee on Organization identifies the 
appropriate ALA unit and maUs this recoJlQllCndation 
to the Executive Board. In the case of potential 
or actual inVOlvement of more than one ALA unit. 
Coo refers the appointment to the Executive Board 
Personnel Subcommittee. 


REPRESENTATIVE TO OTHER ALA UNITS: An appointed 
member of an ALA unit whose duties include 
attending meetings of other ALA units for such 
purpose as communication or infOrmation 
dissemination. 


LIAISON: A member of an ALA unit appointed by the 
unit to perfOrm networking or coordinating 
functions with units inside or with organizations 
outside the Association. The liaison has no formal 
role in the governing structure of the other unit 
or organization. 


Note: definitions 1, 2.1, 3, and 4 will be in the new definitions 
section of the ALA Handbook of Organization. Definition 2.2 will 
appear as the header over the -Representatives· section in the 
Handbook. 


IV. Terminology - "Ta.k 1'01'0." 


After consultation with appropriate ALA units, the last of the 
terms defininq orqanizational units has been finalized. 
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i\LAAmerican Library Association 
EBD # 12.24 


1997-1998 
TO: Members of Council 


FROM: Executive Board 


DATE: June 23, 1998 


RE: ALA relations with external organizations 


In response to member concern regarding ALA relations with external organizations and 
particularly with the Boy Scouts of America (BSA), the Executive Board reviewed Policy 9 to 
determine to what extent section 9.5 should be applied. 


The current Policy 9 covers both formal and informal relationships but uses different terms in 
referring to them. We recommend that the policy be revised to clearly define "formal 
relationships" and "informal relationships," and that these two terms be used consistently within 
Policy 9. 


The attachment provides suggested language to define these relationships (see 9.1 and 9.4.2). 
For your information, we have also attached a memo from ALSC that reports on the nature of 
that division's current relationship with SBA. 


We believe that section 9.5 applies both by intent and by actual wording to "formal 
relationships. " 


9.5 Relationships with Organizations Violating Human Rights 


TYle American Libr{!'y Association shall have no AFFILIATION WITH, MEMBERSHIPS 
IN, OR FORMAL RELATIONSHIPS WITH organizations which violate ALA principles and 
commitments to human rights and social justice as set forth in ALA 's policies. procedures. and 
position statements and the Universal Declaration of Human Rights. 


The American Library Association and its units engage in activities with and provide services to 
many different outside organizations and agencies each year on an informal basis. Very often 
these activities are limited in duration, are project or program based, and/or are in keeping with 
ALA's or a unit's mission to provide services. We recommend that these informal relationships 
exist only when they promote ALA's mission and goals and that the nature of these relationships 
be defmed as recommended in 9.4.2. 
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TO: 


II i ll. ~ ' ": . .. 1', .1 al Ii CES 
Mary Ghikas, Senior AED. Member Programs and Services 


FROM: Susan Roman, Executive Director ALSC and AL T A;4Jv" 
RE: ALSC and the Boy Scouts of America 


Per your request, I am forwarding current information about ALSC and the Boy Scouts of 
America. 


As you can see in the 1997-98 ALA Handbook o/Organization, ALSC no longer has a Boy 
Scouts of America Advisory Committee. The Committee was dissolved by ALSC Board action 
at the Midwinter Meeting -- 1996. 


Currently, ALSC prepares reading lists on specific topics for the BSA Merit Badge Booklets. 


:<\LSC has had a reading exhibit at the Boy Scout Jamboree, which I believe takes place every 
three or four years. The exhibit has been staffed by volunteers in the local area. In the past, 
books donated by publishers have been give!! to the boy scouts. 


Please let me know if you need further information or clarification. 


cc: ALSC Board of Directors 
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POLICY 9 


Legend: { } = recommended DELETIONS 
= recommended ADDITIONS 


I. 
2. 
3. 
4. 
5. 
6. 


7. 
8. 
9. 
10. 
II. 


12. 
13. 
14. 
15. 


16. 
17. 
18. 
19. 


20. 
21. 
22. 
23. 


24. 
25. 


26. 
27. 
28. 
29. 
30. 


9. Relationships to Other Organizations 


The Use of ALA's Name and {Joint}Formal Relationships 


The American Library Association is a nonprofit organization operated in 
the interest of libraries and to promote library service and membership. 


All ALA units are responsible to Council which determines policies. 
Council's actions, however, may be overset by the membership. 
Therefore, primarily and ultimately the responsibility for the use of the 
American Library Association name rests with the aggregate 
membership. 


The Association is governed by Council and administered by the 
Executive Board, which in its role as central management board, 
appoints the executive director, who is in charge of headquarters and its 
personnel. 


The Executive Director delegates authority within ALA headquarters to 
ALA's department heads, who, in carrying out their assigned duties, are 
called upon to use ALA's name and, in that name, to commit the 
Association to programs, activities, and binding agreements. 


Divisions are empowered by ALA's bylaws "to act for the ALA as a 
whole on any matter determined by Council to be the responsibility of the 
division." Authority for acting on behalf of the division rests with the 
division's executive board. 


Round tables, membership initiative groups, and committees, do not have 
this constitutional authority. 


The American Library Association's Executive Board, divisions, 
executive director, and department heads (consisting of the associate 
executive directors for the Washington Office, Communications, Finance, 
Member Programs and Services, Publishing, and Staff Support Services) 
who must use ALA's name in executing their responsibilities or in 


"*31. entering into {joint} formal relationships with other organizations abide by stated 







i~ 32. ALA policies and [the following] principles. 


-" .\ 


J 


33. 
34. 


* 
35. 
36. 
37. 
38. 


'-.39. 


A formal relationship is an arran2:ement with another non-profit 
organization if (a) the other or2:anization is an affiliate of ALA 
(as defined in 9.3 below): (b) ALA has appointed an official 
representative to the other or2:anization (as defined in 9.4); 
and/or (c) the other or2:anization permitted to use the name of 
ALA or an ALA unit other than as identification of the provider 
of information services. 


40. 


:f 41. 
42. 
43. 
44. 
45. 


46. 
47. 
48. 


49. 
50. 
51. 


1. ALA's primary objective for entering into {joint} formal relationships with other 
organizations and business enterprises should be: 
1) To help the Association achieve its mission to promote and 
improve library and information services and librarianship, or to assist 
libraries in achieving their mission. 


2) To fulfill a specific need related to current ALA goals and 
objectives or to contribute in a significant way to the cooperating 
organization while using ALA's name and its resources effectively. 


3) To benefit as much as possible from a reciprocal relationship in 
the form of finances, expertise, public relations, or other 
advantages. 


~ /1' 52. {Effective joint} Formal relationships {are} should be entered into with other 


~ 


organizations and 
53. business enterprises whose strength and reputation have been 
54. evaluated. 


55. 


56. 
57. 


58. 
59. 


60. 
61. 


62. 


63. 


[Effective joint] formal relationships [are] should be based on the following criteria: 


1) The relationship is, as much as possible, reciprocal in that 
there are mutual needs and a sharing of purposes. 


2) The structure and level of the relationship represents the best 
method of accomplishing the purpose or meeting the need. 


3) The appropriate personnel are available and the time and talent 
are being or will be used effectively. 


4) Costs in time and money are justified by the results. 


5) Useful reporting devices are designed and used. 







. J 64. 6) The need for the relationship is evaluated periodically. 


. -. .1 


) 
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65. 4. {Formal joint relationships require a written agreement which, among 
66. other things, specifies that ALA retains control of the use of its name 
67. and that reports and evaluations be made periodically.} 
68. Formal relationships which permit the other organization to use 
69. the name ALA or ALA Unit. other than to identify the 
70. provider of information or services. must be based on a written 
71. a£rreeinent pursuant to which ALA retains control of the use of 
72. its name or the unit's name. 1. 


73. 
74. 
75. 


76. 
--77. 


78. 
79. 


80 . 
81. 
82. 


83. 
84. 
85. 
86. 


87. 
88. 
89. 
90. 
91. 
92. 


5. {Joint} Formal relationships with other organizations or business enterprises do 
not necessarily imply ALA endorsement of their policies, products or 
servIces. 


6. None of the American Library Association's published reports, 
findings, etc., shall be circulated under the imprint of the cooperating 
agency without the permission of the Association. The ALA Publishing 
Committee shall control the use of the ALA imprint. 


While endorsements, or boycotts, by the American Library Association 
are not explicitly authorized in the Constitution and Bylaws, implicit 
authorization can be derived from the Constitution, Article VI (a) and (b). 


Commendations honoring outstanding efforts of an individual, institution, 
or organization may be used in the name of the Association by Councilor 
units designated by Council through a fonnal resolution. (See Policy 
Manual 5.3 (15); Memorial resolutions, tributes, and testimonials. 


9.2 Affiliation with other Organizations 


-¥93. 


Criteria have been set up to guide the Council in considering applications 
for affiliation with ALA of national and international organizations which 
must not be for profit, have interests consistent with those of ALA, have 
sufficient large membership and length of existence to ensure continued 
support under constitutions, and bylaws not in conflict with ALA's, and 
its policies do not discriminate in membership on the basis of race, creed, 
color, sex, age, physical handicaps, or national origin. 94. 


95. 
96. 
97. 
98. 


9.3 Definition of Affiliate 
An affiliate is a group having purpose or interests similar to those of the 
Association or its DivisionslRound Tables which has made successful 
formal application for affiliate status to Council (national or international 
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99. group) or DivisionIRound Table (local, state or regional groups). No 
100. subdivision of the Association may separately affiliate itself with an 
10I. organization with which ALA as a whole is affiliated. (See also policy 9.2). 


102. 9.4 Representatives {and Liaisons} 
103. 9.4.1 Formal Relationships 
104. Official representatives to outside organizations serve either at the 
105. request of Councilor at the direct request of an ALA unit whose 
106. approved budget includes membership dues and/or whose representative 
107. plays an active role in the governance or affairs of the outside 
108. organization. Should an outside organization request an official 
109. representative from the Association, the request goes to the Executive 
110. Board and Council. If approved, the Committee on Organization (COO) 
111. identifies the appropriate ALA unit and makes this recommendation to the 
112. Executive Board. In the case of potential or actual involvement of more 
113. than one ALA unit, COO refers the appointment to the Executive Board 
114. Administrative Subcommittee. 


115. An official representative to an outside organization is a member of the 
116. Association who is appointed to an outside organization at the 
117. reauest of Councilor ALA Unit 
118. for the purpose 
119. of fully participating in their meetings or in the establishment of Councils, 
120. joint committees and other groups which work together in activities of 
121. mutual interest. 


122. 
123. 
124. 


125. 
126. 
127. 
128. 


129. 
130. 
13I. 
132. 
133. 
134. 
135. 
136. 


A representative to another ALA unit is an appointed member of an ALA 
unit whose duties include ,mending meetings of other ALA for such 
purpose as communication or information dissemination. 


-
{A liaison is a member of an ALA unit appointed by the unit to perform 
networking or coordinating functions with units inside or with 
organizations outside the Association. The liaison has no formal role in 
the governing structure of the other unit or organization.} 


9.4.2 Informal Relationshins 
Members of ALA or one of its units mav be annointed to provide 
service. information. or to network with organizations outside 
the association for the purpose of accomplishing mutual goals. 
Such representatives have no formal role in the governing 
structure of the other unit or organization and the apnointment 
of such representatives does not. in and of itself. constitute a 
"formal relationship" or an "affiliation" as defined in 9.1-9.3. 


--
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137. 
138. 
139. 
140. 
14l. 
142. 


9.5 Relationships with Organizations Violating Human Rights 
The American Library Association shall have no affiliation with 
memberships in or formal relationships with organizations which violate 
ALA principles and commitments to human rights and social justice as set 
forth in ALA's policies, procedures, and position statements and the 
Universal Declaration of Human Rights. 


143. 9.6 Racist institutions: Opposition to Support of 
144. Public, academic, or school libraries which provide services or materials 
145. to racist institutions conceived for the purpose of circumventing 
146. desegregation of public schools may be censured by the American 
147. Library Association under procedures to be developed and approved by 
148. Council. 
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JV.£RICAN LIBRARY AsSOCIATION 


Item: RELATIONS WITH OTHER ORGANIZATIONS Item Number: 216.8.1 


Approved by: ...:.A.:.:L::.A.:.....:C:.:::o:.:::u~n.:::c..:.i ..:.� ________ _ Page: ______ of __ .-...;. __ _ 


Issue Dat~: _J~u~n~e~I~9~7~2~ __________ __ Supersedes: 


Human Rights 


WHEREAS, The American Library Association is committed to human rights and SOCial 


justice, regardless of origin, color, creed, race, country, or religion; and 


WHEREAS, The American Library Association honors these commitments through the 


activities of its members organizationally, and individually; 


BE IT THEREFORE RESOLVED, That the American Library Association shall have no 


affi liation with, memberships in, nor formal relationships with organizations 


which violate its principles and commitments to human rights and social justice, 


as set forth in ALA's policies, procedures, and position statements, and the 


Universal Declaration of Human Rights. 
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Item: 


AJ.£RICAN LIBRARY ~SOCIATION 


RELATIONS WITH OTHER ORGANIZATIONS Item Number: ___ ....;2_1,.;;6..:.. • ..:;,8 ____ _ 


Approved b!/: ALA Executive Board Page: . of 
~---------- ----~------


Issue Date: . Supersedes: 


ALA Membership 


To guide the Association fnGOhsidering me~ershlp invitations from outside 
organizations, it shall be the Association's p(>licy to consider such invitations 
in terms of 


(a) The Association's responsibilJty to support the objectives of 
the organization 


(b) The extent to which participation in the organization will 
advance ALA's own objectivps 


(c) The demai,d on the budget 


And further, That PEBCO* review at five-year intervals all ALA memberships In 
order to ascertain their continued desirability. 


*Program Evaluation and Budget Committee succeeded by Committee on Program 
Evaluation and Budget (COPES) as of January, 1969 







--


91' Racist Institutions: upposmon 10 "Ui'I"'LL~' . 


,. Public academic, or school libraries w~ch 
, . instltu 


".I_provide services or materials to racISt -
., V tions conceived for c'ftepmptJ6 of ~vent


ing desegregation of public schOOls may ~ c~:~ 
sured by the American Library Associllt 
under procedures to be developed and approved 


by Council. MRICAN. LIBRARY AsSOCIATION 


Item: CIVIL RIGHTS Item Number: 101 3 


Approved by: ......:A.:.:L:.:.A.:-..::C~o:..:u:.;.:n:..:c;.:.i..:.l _______ _ Page: ____ ~ _______ of ____ L-______ _ 


Issue Do1Ite: January, 1970 Supersedes: 


Racist institutions - opposition to support of 


WHEREAS, The United States Supreme Court of this lanp has called for the desegre
gation of. publ ic schools by February I, 1970; and 


WHEREAS, Public, academic and school libraries in areas where desegregation has 
been ordered are in some cases lending and in other cases planning to lend 
materials to racist institutions conceived for the purpose of circumventing the 
law of the land; and 


WHEREAS, Such school administrators and many civil leaders in such areas have in 
fact asked for active support from libraries because funding for their schools 
and institutions is inadequate to provide for li.braries and textbooks; and 


WHEREAS, The American Library Association is cognizant of the social responsibili
ties of libraries serving the people of the United States and is on record as 
being opposed to racism in any and all of its forms; 


THEREFORE, BE IT RESOLVED, That the libraries or librarians who do in fact through 
either services or materials support any such racist institutions be censured by 
the American Library Association, and that the ALA staff give the widest possible 
publicity to this action. 







-


AJ.£RICAN lIBRAR't' ~SOCIATION 
Item: CIVIL RIGHTS Item Nwaber: ~II..llOul:..r..~I ___ -,-___ _ 
Approved by: ..!.A~L;:!A~C:.:::o::::u!.!n!::.cJ,..i.:..,1 _______ _ Page: ____ -=--_ of ____ 2'--__ _ 


Issue Date: ~J~u~n~e~.~1~9~62~ __________ _ Supersedes: 


Discrimination - racial 


Upon recommendation of the Executive Board and the Committee on Intellectual Freedom the following statement was adopted by the Council and later amended by the Membersh l.p : 


In a free society, a library is one of the primary instruments through which citizens gain understanding and enlightenment. The institution, the people who work for it, and the professional associations with which they identify themselves should be worthy examples of the high principles which libraries endeavor to promote. 


The American Library Association holds that so long as one librarian is unable to \ make his full contribution to the library profession by reason of racial, religious, or personal bel ief, and so long as one individual citizen cannot realize this full potential as a useful member of society because of such artificial barriers, the welfare of the nation is diminished. The Association cannot fulfill its obligations until it obtains the same rights and privileges for all its members and gains the same freedom of a~cess to all libraries for all citizens. 


THEREFORE: 


I. Concerning Individual Membership. 


The Council calls on each and every member of the American Library Association as a citizen and a librarian, by vigorous personal example. to work in I ibraries and in chapters so that discrimination for reasons of race, religion, or personal belief may cease and that all people may have equal access to the tools of learning. Thus the educational process will contribute in an increasing way to the national good and purpose, undiminished and unrestrained by the frictions of prejudice and m1sunderstanding. 


2. Concerning Chapter Status, The Council shall--


a. Inform the chapters of the basic rights and privileges of membership as stated here and request the chapters to make every immediate effort to secure and grant these rights to each member, with special emphasis on the requirements of Article III of the American Library Association Constitution. These rights are: 
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Item: 


heICAN LIBRARY AsSOCIATION 


ClVIL RIGHTS Item Number: ~1i..!:Owl..:. . ..:.l ___ ....;... ___ _ 


Approved by: ..-..:..A.:.:L;:.;A:-;;.Co.::.u.::.n;;..c~i~l:.-______ _ Page: ___ --'2=--_ or __ .$2 ___ _ 


Issue Date: June, 1962 Supersedes: 


1) To receive notices. 2) To attend meetings. 3) To speak. 
4) To vote. 5) To present motions, resolutions, or other 
business. 6) To nominate. 7) To be a candidate for office. 
8) To resign, if all obligations to the organization have 
been fulfilled. 9) To have a hearing before expulsion or other 
penalties are applied. 10) To inspect official records of the 
organization. 11) To insist on the enforcement of the rules of 
parliamentary law. 12) To exercise any other rights given by 
the constitution or rules of the organization. 


b. Require chapters to certify that they are meeting these require
ments. Chapters may request of the Council postponement of appli
cation of this provision for a period of time not to exceed 
three years. If they are unable to do so, or the Council is not 
satisfied that they are following the policies prescribed, such 
chapters shall be asked to withdraw until the provisions can be 
compl led with. 


3. Concerning Institutional Membership, the Council shall--


a. Pursue with diligence the study of access to libraries so that 
factual data on this subject are collected. 


b. Make publ ic promptly the results of this study. 


c. Urge libraries which are institutional members not to discriminate 
among users on the basis of race, religion, or personal belief, 
and if such discrimination now exists to bring it to an end as 
speedily as possible. 


d. Advise libraries applying henceforth for institutional membership 
of the Association's attitude toward and general policies relating 
to access to libraries and that in accepting institutional membership 
they are also accepting the responsibility for working toward free 
and ready access to 1 ibraries .by all persons regardless of race, 
religion, or personal belief. 
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9.6 
 
 
At the 2009 ALA Annual Conference, upon recommendation by the Policy Monitoring 
Committee, the ALA Council voted to DELETE ALA Policy 9.6 Racist Institutions: Opposition to 
Support of, which read: 
 


9.6 Racist Institutions: Opposition to Support of 
 


Public, academic, or school libraries which provide services or materials to racist institutions 
conceived for the purpose of circumventing desegregation of public schools may be censured by 
the American Library Association under procedures to be developed and approved by Council. 


 


NOTE TO READER:   The following text was taken from the 2009 Annual Conference Policy 
Monitoring Committee Report to the ALA Council on the above recommendation to delete 9.6 Racist 
Institutions: Opposition to Support of from the ALA Policy Manual: 


“There are a number of peculiar things about this policy, including:  The policy is very 
narrowly drawn. Having a policy that permits censure in this one very specific instance 
implies that censure is never possible unless a policy is written to permit it in the particular 
circumstances being considered.   


Even though in 2006 PMC requested Councilors and others interested to comment, no 
comments were ever received.  No procedures were ever developed, nor was there ever any 
request to do so.   One might wonder how libraries can be held responsible for knowing for 
certain that it was the desire to circumvent desegregation of public schools that inspired 
the formation of a racist institution.  One might wonder how public libraries could refuse to 
provide services to some institutions that they would provide freely to others.    


A search of Council minutes reveals only one instance that a motion to censure has 
introduced, and the motion was withdrawn before it was voted on.  (in June 1992 a motion to 
censure the Executive Board for its actions with regard to the dismissal of the Executive 
Director was introduced.  The movers indicated that their purpose was to provide an 
opportunity to express dismay not with the action per se, but with how it was handled.  With 
permission of Council, the motion was withdrawn).  There have been other instances when 
censure has been discussed (e.g., when the State Librarian of Hawaii outsourced all 
materials selection and cataloging of state-supported libraries), but motions of explicit 
censure were not made. 


 
Censure is covered in Sturgis, p. 223, under the Discipline and Expulsion, and may be invoked 
only against members of the Association.  (Further, Article III of the Constitution and 
Bylaws also provides for the suspension of members for cause).   


 
PMC believes that the presence of 9.6 weakens the ability of the Association to react appropriately 
and in a timely manner to censure when appropriate.  Because censure is covered in Sturgis, the 
absence or 9.6 would not prevent censure.   
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1993-94 CD618 
1993-94 EBD610.10 


REPORT TO COUNCIL 
POllCY MONITORING COMMl'lTEE 


JANUARY,UM 


/(J, / 


In accordance with Policy 5.6, the Committee has reviewed ·all Council Actions taken in June 1992 for 
possible incorporation, additions to, or changes in the AlA PoBcy Mllnlllll. 


FORACI/ON . 
l~ III .... Ja.a., I114~MI/, _. 
199,4&41 u.w.t..,~ 


Item #1"," ALA Policy 10.1 Amerit:tln Lib1'lllia: Add new f"1I'St sentence: 
publisher of the magazine, Amerit:tln LibITll'ia. 


liThe ALA is the 


This is to accomplish the intent of 1992-93 CD618.3, Attachment 64. 


Item 62 ALA Policy 54.18 Advertising Salary Ranges: Change the f"ll"St sentence to read: 
"AWli1able salary ranges ••• " 


Change f"ll"St sentence of second paragraph to read: II All ALA and unit publications 
printing classified job advertisements shall list the salary ranges for open. positions where 
avai1IIble ••• • 


This wording was approved when Council adopted 1992-93 CD618.4, Attachment #2. 


Item 63 ALA Policy 12 Organization Membership Dues: Change category designation from 
n Spedlll Memben" to "CoTJlOraU Memben. " 


This change was approved when Council adopted 1992-93 CD614.2. 


Item 64 ALA Policy 7.1.1 Non-Discrimination in Conference Facilities. Change title to "Non
DiscTiminlltion in Conference Contnu:ls. " 


Add new second paragraph: "n.. Amerit:tln LibITUJ Assodlltion will enter into 
conference-me conttru:ts only with oTgtUJimtiDu IIIUllegtll bodiea in citiea, countiu, or 
aIIltea tIuIt tlD not by lIlw dbcTi:mbuJU tIgaiJut labian, gay, IIIUl biaerlllll people. 11 


These two changes will implement Council's intent when it adopted CD640 at the 1993 
Midwinter Meeting. (This was not brought to Council at the 1993 Annual Conference because 
of an oversight.) 


• • .' ~ '" " • .0-' 
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ALA Publishing Evaluation: American Libraries 
Annual Conference, 1993 
Page 24 


AITACHMENT 4 (1) 


WHEREAS, on news magazines such as American Libraries the editorial and publishing 
responsibilities are separate and distinct, though interrelated; 


AND WHEREAS, editorial independence is granted in ALA Policy 10.1; 


AND WHEREAS, accountability for editorial responsibilities is explicit in the masthead of the 
publication, but publishing responsibility is merely inferred by the 
masthead statement, "published ... by ALA," and is not indicated in ALA 
Policy; 


AND WHEREAS, publishing management responsibilities--which at ALA include 
employment and evaluation of chief editors; integration of editorial, 
advertising, and general association goals; and over~ight of financial 
performance--are critical to the welfare of the publication and the 
Association; . 


AND WHEREAS, the ALA staff officer who chiefly manages the publishing functions for the 
Association is the Associate Executive Director for Publishing; 


AND WHEREAS, the location of overall responsibilities should be ciearly placed with an 
individual staff officer and made explicit to the membership; 


I ..,-,AjA. THEREFORE, BE IT RESOLVED that the American Library Association be designated as the 
~"r publisher of American Libraries: 


~3 ite. AND, THEREFORE, BE IT FURTHER RESOLVED that publisher responsibilities be exercised 
by the ASfl88illt= Executive Director fa PablishiHg. 











'-
Item: 


Approved by: 


Issue Date: 


AtleRlCAN LIBRARY AsSOCIATION 


PUBLI CAT IONS Item Number: 215.5.3 


ALA Executive Board of Page: ------------ ------------
October 1971 i amended July 5, Supersedes: 
1975. 


AMERICAN LIBRARIES - editorial policy 


Inasmuch as AMERICAN LIBRARIES is the official organ of the American Library Associa
tion, the Editor has a particular responsibility to convey to the membership and other 
readers full and accurate information about the activities, purposes, and goals of 
the Association. In order to carry out this responsibility the Editor may have access 
to privileged information. He must assume an obligation to represent the best in
terests of the Association and all of its units fairly and as fully as Is possible 
within the scope of the journal, with due regard to the Editor's prerogatives in 
producing a balanced and readable publication. 


ALA encourages publication in the news columns of AMERICAN LIBRARIES of news about 
all matters of import to libraries and librar~ns. The Editor will be guarangeed 
independence in gathering, reporting and publishing news according to the principles 
embodied in the American Library Association's policies on Intellectual freedom. 


Statements of official ALA positions on any matters will be clearly identified as such 
when they are published in AMERICAN LIBRARIES. The Editor must be free to analyze and 
interpret such matters conscientiously, as his own judgment dictates, in fulfillment 
of his broad responsibil ity to the Association. Such analysis and interpretation 
should appear over the signature of the Editor. 


. 
News and views should both have their place in AMERICAN LIBRARIES, and every opportunity 
must be assured for expression of diverse views when members bel ieve such views run 
counter to their own, or v/hen news is considered to be inaccura,~ly or not fully 
reported. Signed inter~retive comment should also be encouraged in its editorial 
columns. The AMERICAN LIBRARIES' columns must be kept scrupulously and faithfully 
open to expression of all viewpoints of interest and concern to the library profes
sion. 







---


, 
\ . 


At1ERlCAN LIBRARY AsSOCIATION ,; 


Approved by: ALA Executive Board Page: 
:~5. 5. 3 rlll~)~"f 


-- --~--=-'fT' 


Item Nuntber: Item: PUBLICATIONS 


Supersedes: J!;::.... 
/p.?' 


Issue Date: October 1971 


AMERICAN LIBRARIES - editorial policy 


Inasmuch as AMERICAN LIBRARIES is the official organ of the American Library Associa
tion, the Editor has a particular responsibility to convey to the membership and other 
readers full and accurate information about the activities, purposes, and goals of 
the Association. In order to carry out this responsibility the Editor may have access 
to privileged information. He must assume an obI igation to represent the best in
terests of the Association and all of its units fairly and as fully as Is possible 
within the scope of the journal, with due regard to the Editor's prerogatives in 
producing a balanced and readable publication. 


d it alS0~ 
Statements of official ALA positions on any matters will be clearly identified as such 
when they a re pub I i shed in AMER I CAN LI BRAR I ES . The Ed i tor mus t be free to ana I y ze and 1\ 
interpret such matters conscientiously, as his own judgment dictates, in fulfillment 
of his broad responsibil ity to the Association. Such analysis and interpretation 
should appear over the signature of the Editor. 


News and views should both have their place in AMERICAN LIBRARIES, and every opportunity 
must be assured for expression of diverse views when members bel ieve such views run 


to their own, or when news is considered to be inaccurately or not fully 
~~~~~ The AMERICAN LIBRARIES' columns must be kept scrupulously and faithfully 


expression of all viewpoints of interest and concern to the I ibrary profession. 


ALA encourages pub 1 i cati on in the news comulII1s of AMERICAN LIBRAR IES of new b t \.1 ~ll matters of import ~o librarie~ and librarians. The Editor will be guar!n~e~~ \ 
lndependence in gathe:lng, ~eportlng and publishing news according to the principles ) 
embodied in the Amerelcan Llbrary Association's policies on Intellectual Freedom. I 
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1999·2000 CD#17 
(2000 ALA Midwinter Meeting) 


REPORT TO COUNCIL 
POLICY MONITORING COMMITTEE 


JANUARY 2000 


In accordance with policy 5.6 of the ALA Policy Manual, the Policy Monitoring Committee has reviewed all 
actions taken by the ALA Council at the 1999 annual meeting for possible incorporation into the ALA Policy 
Manual. Based on Council action during the aforesaid meeting, the following additions and changes are 
recommended: 


ACTION ITEMS 


Item 1. Based on CD#14.1, Item #2, submitted by the ALA Publishing Committee, and approved by 
Council, the PMC recommends addition of the following new subsection: 


Section 10.1.1. Definition of an ALA Publication. The term "ALA publication" means an information product 
or other discrete set of information, regardless of medium: 
That is created or compiled: 
by ALA staff in the course of their duties on behalf of ALA or one of its units; or 
through a contractual relationship between the creator and ALA or one of its units; or 
by ALA members in the course of fulfilling their volunteer duties as members of an ALA committee, division, 
or round table; and 
That presents in an organized form information about a discrete topic: 
that can be and is intended to be distributed to multiple users; 
that has an element of originality in its intellectual content and organization of that content; 
that is not of an ephemeral nature; 
that is organized through purposeful design rather than by circumstance (e.g., a list); and 
that is distributed through a channel operated by the American Library Association (e.g., through the ALA 
Publishing Services Department, through a division's publications committee, through an ALA-operated 
server.) 


Item 2. Based on CD#14.1, Item #3, submitted by-the ALA Publishing Committee, and approved by 
Council, the PMC recommends addition of the following new subsection: 


Section 10.1.2. Archiving of Electronic Publications. The ALA will regularly archive all ALA electronic 
publications; and, that the ALA archiving program for electronic publications will adhere to best practice as 
the science of archiving electronic publications matures and evolves. 


Item 3. Based on CD#27.2, approved by Council, changing the name of the Office of Library 
Personnel Resources (OLPR) to the Office of Human Resource Development and Recruitment 
(HRDR), the PMC recommends change in the following section: 


Affirmative Action Plans. Replace OLPR with HRDR in the last line of this subsection. 


INFORMATION 


Item 1. ALA Policy 50.7 (Nominations to the Posts of Librarian of Congress and of Archivist of the United 
States) The PMC suggested consideration be given to the addition of Director of IMLS and Director of 
NCLIS to this policy. Referred to the ALA Legislation Committee and the ALA Washington Office. 
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Item 2. ALA Policy 51 (Federal Legislative Policy) The PMC suggested consideration be given to updating 
the present policy with the inclusion of statements on the E-rate, Universal Service, Filtering, recent 
copyright legislation, and other recent resolutions and statements adopted by Council with legislative 
implications. It was noted that while legislative initiatives will vary with every change in Congress and the 
Administration, the ALA Legislation Committee, and the ALA Washington Office, it may be desirable to 
adopt some policy benchmarks on those issues which are long term, to aid in building grassroots support for 
ALA's legislative goals. Referred to the ALA Legislation Committee and the ALA Washington Office. 


Item 3. ALA Policy 52.2 (Preservation) The PMC noted that while the existing policy mentions electronic 
formats as well as print resources, there is no reference to the Internet and the impact this is having on the 
preservation of historical records and intellectual property. This was referred to those committees and units 
of the ALA concerned with preservation. 


Item 4. ALA Policy 6.6 (Committees) The PMC observed that several divisions, committees and other units 
of the ALA have been experimenting with the appointment of "electronic members" to various committees. 
While the PMC believes this is timely and appropriate, there is no policy that provides for this type of 
membership. Referred to the ALA Committee on Organization. 


Item 5. ALA Policy 7.4.3 (Open Meetings) As more committees take full advantage of the Internet to 
conduct their business outside of the Midwinter and Annual meetings, the PMC noted that the current policy 
merits review to ensure the intent of the policy is maintained. Referred to the ALA Committee on 
Organization. 


Item 6. ALA Policy 5.5.6 (Recorded Votes) The present policy states that "Results of roll call votes shall be 
published in American Libraries for the information of the membership. Results of other recorded votes shall 
be reported to the membership." Until recently, all votes have been reported in American Libraries. 
However, they are now being published in American Libraries Online. Discussion with Leonard Kniffel 
determined that it is his intent to continue to publish roll call votes in American Libraries, should they occur. 
The PMC believes Editor Kniffel is in compliance with the present policy, but the Committee felt it should 
notify Council of this change in procedure because of the distinction between roll call and recorded votes. 


ALA Policy Monitoring Committee: 
Ginny McKee 
Charles Robinson 
Martha Elaine Davis (intern) 
Don Sager (chair) 


" , '; 







MEMO 
1998-99 CD# J1J. 
(1999 ALA Annual Conference) 


:),. AlSlTY OP RICHMOND 


=~m30 ---------------------------------------------------------------------


DATE: May 3, 1999 


TO: Division Executive Directors 
Staff liaisons to round tables 


FROM: Jim Rettig 
Chair, ALA Publishing Committee 


RE: Report to Council on Electronic Publishing 


I 


Enclosed is the Publishing Committee's report to Council on electronic publishing. At the 1998 Annual 
Conference in Washington, Council charged the committee with investigating and reporting on this issue. Please 
distribute copies of the report to appropriate member leaders in your division or round table. 


We are distributing the report to you at this time for your review and comment. We invite your comments and 
ask that you send them to me by Friday, June 11, so that they can be organized and shared with the Publishing 
Committee's members before the committee meets in New Orleans. The possibility exists that the committee will 
make minor revisions to the report in New Orleans. However, since the committee's members have reviewed this 
document, it is unlikely that the tenor or purpose of the committee's recommendations will change significantly. 


We hope that distribution of this document at this time will facilitate discussion ofan issue that demands the 
Association's prompt attention. Delays in action could mean lost opportunities. This report is also being distributed 
to the ALA Executive Board, BARC, and the Council. 


We hope that BARC will review the document's recommendations at its May meeting. Given that our 
recommendations have implications for interpretation of the Operating Agreement and might even necessitate 
modification of some provisions of the Operating agreement, we knew that BARC would appreciate an early alert. 


We also wanted Council to have the opportunity to begin discussion of the document over the CouncA listserv 
prior to meeting in New Orleans. In New Orleans we hope, of course, that Council will pass the resolutiofl~ included 
'in the report. 


The committee's approach to the various issues related to electronic publishing has consistently been permissive. 
In other words, we have identified the sine qua non for ALA units to conduct successful electronic publishing 
ventures; and we have recommended that ALA make sure all that is needed is in place. This will allow any ALA unit 
that wishes to take advantage of the opportunities electronic publishing offers to do so. 


cc: Publishing Committee members 


Phone: 804/289-8456 
Boatwright Memorial Library 


Fax: 804/287-1840 e-mail: jretti!@richmond.edu 
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I. INTRODUCTION 


2 On June 29, 1998, during the Annual Conference in Washington, D.C., the ALA Council approved 
3 1997-98 Council Document, #33.1, a resolution brought forth jointly by BARC and the ALA Publishing 
4 Committee. That resolution states: . 
5 


6 
7 WHEREAS ALA units and divisions are undenaking or exploring the development of new 
8 electronic publications, including electronic journals, newsletters, brochures, monographs, etc.; 
9 


10 WHEREAS ALA divisions and units are creating electronic versions of existing publications; 
11 
12 WHEREAS ALA divisions and units realize significant revenue and margin from publishing 
13 activities; 
14 
15 WHEREAS ALA divisions and units are utilizing a variety of host sites for electronic 
16 publications; 
17 
18 WHEREAS there are [a] variety of practices among the units and divisions relating to advertising, 
19 archiving, copyright, etc.; 
20 
21 WHEREAS the ALA should continue to provide leadership in areas related to electronic 
22 publishing; 
23 
24 WHEREAS ALA Council approved a new charge for [the] ALA Publishing Committee in 1997 
25 that charges the committee with " ... overseeing the publishing activities in all formats (print, 
26 electronic, etc.) of ALA and the Publishing Services Department .... To recommend policies on 
27 publishing products and services for approval of Council;" 
28 
29 THEREFORE be it resolved that BARC recommends, in agreement with the Publishing 
30 Committee, that the Publishing Committee undertake the following: 
31 
32 • analyze ALA division and unit electronic publishing activities now and in the future; 
33 
34 • recommend approaches for the Association on electronic publishing activities; 
35 
36 • recommend policy associated with electronic publishing such as copyright, archiving and 
37 perpetual access; rights management; intellectual property and fair use; advertising; host 
38 site issues, etc. 
39 
40 BE IT FURTHER RESOLVED THAT [the] ALA Publishing Committee should undertake these 
41 activities in consultation with representatives from ALA Publishing, ALA ITTS, ALA Finance, 
42 ALA Communications, ALA division and round table publishing interests; 
43 
44 BE IT FURTHER RESOLVED THAT Council requests that the ALA Publishing Committee 
45 report to Council on this effort during their regular reporting to Council. 
46 
47 
48 The Publishing Committee willingly accepted this ambitious assignment. 
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49 II. METHODOLOGY 


50 In September, 1998. Don Chatham, Associate Executive Director for Publishing, sent a memo to ALA 
51 unit heads to alert them that Council had given this assignment to the ALA Publishing Committee. (See 
52 Appendix A: Don Chatham memo to Unit Heads, 9/15/98.) 


53 During its fall meeting in Chicago in October, 1998, the Publishing Committee discussed Council's 
54 assignment. The Committee decided to develop two modes of gathering information. The first would be a 
55 questionnaire, and the second would be a meeting with relevant representatives at the Midwinter Meeting. 


56 III. THE COMMITTEE'S QUESTIONNAIRE 


57 The committee drafted and refined a questionnaire to gather data from ALA units about current and 
58 planned electronic publishing activities. In December a draft of the questionnaire was sent to all division 
59 executive directors. 


60 The following week during a regular meeting of the division executive directors, Don Chatham was 
61 present and James Rettig, chair of the ALA Publishing Committee,joined the meeting by telephone. 
62 Chatham and Rettig introduced the questionnaire; explained how the Committee planned to use the data 
63 gathered; and answered questions the executive directors raised. Because they had received the 
64 questionnaire prior to this meeting, the executive directors were able to offer useful suggestions for 
65 clarifying questions and reorganizing the contents of the draft questionnaire. 


66 The questionnaire was revised to incorporate the division executive directors' suggestions. The 
67 revised questionnaire was sent out in mid-December. It was sent to: 


68 


69 
70 


71 


• The executive director of every division 


• The staff liaison to every round table 


• Peggy Barber, Associate Executive Director for Communications 


• Don Chatham, Associate Executive Director for Publishing 


72 Not all divisions and round tables completed the questionnaire. Appendix B (Questionnaire [including 
73 summary responses]) reproduces the questionnaire and briefly summarizes responses. (The originals of the 
74 full responses are on file in the ALA Publishing Services Department.) 


75 IV. SUMMARY OF QUESTIONNAIRE RESULTS 


76 The incompleteness and brevity of the responses to the Publishing Committee questionnaire 
77 (due, perhaps, to the short time in which the process was conducted) do not provide a full picture 
78 of either current or anticipated electronic publishing activities throughout ALA. Clearly, however, 
79 most units are thinking about the opportunities electronic publishing offers them and are eager to 
80 explore those opportunities. 


81 Even though the information gathered by the questionnaire does not provide a complete picture of 
82 current electronic publishing efforts and future plans throughout ALA, the questionnaire provided sufficient 
83 information to identify units' major concerns, current practices, and new ventures. 


84 IV. a.: Major Concerns: 


85 
86 
87 
88 


89 
90 


• Divisions and round tables have a great deal of interest in electronic publishing 
opportunities. However most have unanswered questions about how to go about 
doing it, about the resources needed to do it, and about what support ALA can or 
will offer them. 


• Divisions and round tables see electronic publishing not as an "if' issue, but as a 
"how soon" issue. 
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94 
95 
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98 
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108 
109 
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• Units recognize the need for personnel (paid staff, member volunteers, external 
contractors, or some combination thereof) to produce and maintain electronic 
publications; this is a challenge and a matter of concern to some units. 


• Divisions want means to restrict access to their electronic publications to 
specified members and/or subscribers. 


• Units want their electronic publications to be archived; some assume that ALA 
is already providing this service. (In the absence of a reliable electronic 
archiving system, ACRL requires submission of a paper copy of all publications 
for archival preservation.) 


• Units have not yet begun to sell advertising in their electronic publications to 
support the cost of creating, producing, and publishing them. 


• Most electronic publications sponsored by ALA units are available for free 
without restrictions on access. Very few units have begun to explore the e
commerce potential of their publications. 


• Very few ALA units have formulated policies to guide their electronic 
publishing ventures; nor have they established strategic objectives for their 
electronic publishing programs. 


• Procedures for creating and maintaining electronic publications are more often 
ad hoc than systematized. 
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110 IV. b.: Current Practices: 


111 
112 
113 
114 
115 
116 
117 
118 
119 
120 
121 
122 
123 
124 
125 
126 


127 
128 
129 
130 
131 
132 
133 
134 
135 


• With few exceptions, ALA units are not yet licensing their electronic publications 
to third-party database aggregators. 


• In many cases sample "teaser" articles from division and round table journals are 
being posted for any and all to read on the World Wide Web. 


• Some divisions place their entire newsletter on the Web. 
• At least one division (LITA) has abandoned print publication of its newsletter. 
• Discussion groups (popularly known as Iistservs™) playa vital role in conducting 


unit business and disseminating information in a timely fashion. 
• Divisions and round tables see opportunities to disseminate additional content 


through electronic publications. 
• All units are increasingly aware of the challenges these opportunities pose. 
• ALA is, of course, a membership organization. Thus it comes as no surprise that 


some units offer electronic publications that reside on servers operated and 
controlled by institutions other than ALA. The Publishing Committee is aware that 
this is a rather common practice-sometimes by design, others times just happening 
through individual member initiative. For example: 


~ The IRRT Web pages reside on a server at New York University 
(http://pages.nyu.edu/-tel1!irrtl) but are accessible from the ALA Web site 
via a link 


~ RUSA unknowingly has a Web site presenting the contents ofa 
presentation from a RUSA section's program at the ALA annual conference 
in 1997 (http://www.swem.wm.edu/Conferences/JR/alajun97.html)thatwas 
mounted by a member in response to queries from audience members. 


~ The use of a WLN server by LIT A appears to be a more formalized 
relationship. 


ALA Publishing Committee April 1999 







136 


137 
138 
139 


140 


141 


142 
143 


144 


145 
. , 


146 


147 
148 
149 
150 
151 
152 
153 
154 
155 


156 
157 
158 
159 


160 


161 
162 
163 
164 
165 
166 
167 
168 
169 
170 


171 
172 
173 
174 
175 
176 
177 


178 
179 


Electronic Publishing Report 


IV. c.: New Ventures Underway: 


ALA and its units are unquestionably in a transitional period, as is the publishing industry at large. 
The path to success-as measured by both service to readers and by financial return-in electronic 
publishing is by no means clear. Yet ventures are underway. These include: 


• Electronic newsletters from LIT A, PLA, RUSA, Y ALSA, the OIF, and others. 


• ACRL's electronic, fee-based edition of Choice. 


• The electronic (and free) School Library Media Research, which is an offshoot of 
the defunct print School Library Media Quarterly. 


• Policy manuals 


• Standards and guidelines 


V. MEETING WITH UNIT REPRESENTATIVES AT MIDWINTER 
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In December the Publishing Committee sent a letter to all division presidents and all round table chairs 
inviting them or their representatives to attend a part of the Publishing Committee's meeting during the 
1999 Midwinter Meeting in Philadelphia. (See Appendix C: Invitation to division presidents and round 
table chairs.) The purpose of this session was to give division and round table representatives an 
opportunity to amplify the information gathered by the questionnaire and to act as a sounding board for the 
Publishing Committee's thinking to that point. This session was held on January 31, 1999. No division 
representatives attended; representatives of the International Relations Round Table CIRRT), the Maps and 
Geography Round Table (MAGERT), the Social Responsibilities Round Table (SRRT), and the Ethnic and 
Multicultural Information Exchange Round Table (EMIERT) attended. 


The dialog between these round table publication representatives and the Publishing Committee 
confmned both the trends revealed by the questionnaire and the direction of the Committee's thinking 
about issues related to electronic publishing. Discussion focused on the need to be able to restrict access to 
publications through an authentication process and on the need to archive electronic publications. 


VI. ISSUES AND SPECIFIC RECOMMENDATIONS 


The committee's deliberations at the 1999 Midwinter Meeting revealed both the opportunities and the 
challenges ALA and its units face in developing viable electronic publishing programs. It is clear that units 
need guidance and support as they move in this direction. The committee's purpose in making the 
recommendations that follow has been to enable units to undertake electronic publishing ventures and 
optimize their chances for success. Electronic publishing cannot succeed without the requisite 
technological and managerial tools essential to creation, production, distribution, and archiving. The 
recommendations below are not intended to limit the options available to any unit; rather they are intended 
to assure units access to the means they need to carry out their electronic publishing plans and ambitions. 
The Publishing Committee's approach has been permissive and enabling rather than prescriptive or 
prohibiting. 


VI. a.: Host site issues: As the questionnaire, the meeting in Philadelphia with representatives of 
round tables, and the knowledge of members of the Publishing Committee all verify, numerous electronic 
publications have been created in the name of the American Library Association that do not reside on ALA 
servers. This presents challenges to ALA. For example, ALA won't be able to archive publications that 
reside on servers outside of its control. A practical solution is to limit archiving, authentication, and other 
such services to those electronic publications that reside on servers owned and operated by ALA. 


ALA has no census of publications on hosts outside ALA. (However, the Publishing Committee had 
hoped its December, 1998, questionnaire would gather this information.) It is not clear, therefore, how 
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180 much hardware and network capacity would be needed if all ALA electronic publications were centralized 
181 on ALA servers. 


182 Recommendation: The Publishing Committee recommends that BARC and ALA 
183 management investigate this issue to determine the feasibility and the added costs, if any. 
184 of centralizing ail ALA electronic publications on ALA servers. 


185 
186 VI. h.: Authentication: An issue of central importance to ALA units engaged in or planning 
187 electronic publication is authentication of users. In the absence of a mechanism whereby they can restrict 
188 access to a publication to subscribers/purchasers or to members (in the case of publications that are 
189 perquisites of membership), many are restraining their electronic publication activities. If they move 
190 forward without an authentication mechanism in place, they risk losing membership andlor subscription 
191 revenues vital to their fiscal well-being. 


192 Recommendation: ALA should provide an authentication database and service to ail 
193 units of the Association. (See the resolution to this effect in section VIII. a. of this report.) 


194 The recommendation above is put forward as a resolution for Council action; see section VIlLa. 
I 


195 VI. c.: Perpetual access: Without authentication, units cannot adopt perpetual access policies for 
196 their publications. It should be up to the unit that produces an electronic publication to establish its own 
197 perpetual access policies. If a unit wishes, it should be free to grant perpetual access in the licensing, sale, 
198 or subscription of an electronic publication. That is, it should be able to assure the buyer or member who 
199 purchases, licenses, or subscribes to a publication for a specified period of time that, after the conclusion of 
200 that time period, the buyer or member will perpetually have access to those issues or parts of that 
201 publication produced during that period oftime even if the purchaser cancels the license or subscription or 
202 even if the member drops his or her membership. 


203 Recommendation: As ALA develops an authentication database and service to serve all 
204 units of the Association. it should make sure that the authentication database and service 
205 can provide perpetual access for non-current members/subscribers. 


206 
207 VI. d.: Archiving: ALA maintains an archive at the library of the University of Illinois at Urbana-
208 Champaign. It is self-evident that it should also archive its electronic publications and other electronic 
209 documents. However archiving of electronic data presents challenges that differ in many ways from the 
210 challenges posed by archiving paper publications. 


211 Before any ALA electronic publication can be archived, ALA must be able to determine what qualifies 
212 as an electronic publication. Defming this is at best vexing and slippery. Nevertheless, drawing in part on 
213 Sen. Wendell Ford's Government Publications Reform Act bill (S. 2288, 105th Congress, 2nd session) as a 
214 model, the Publishing Committee has developed a defmition for the term "publication." 


215 VI. d.l.: Recommendation: The Publishing Committee recommends adoption. as a 
216 matter of ALA policy. of the following definition of a publication (regardless of medium): 


217 The term "ALA publication" means an information product or other discrete set of information, 
218 regardless of medium-
219 (1) that is created or compiled-


220 (a) by ALA staff in the course of their duties on behalf of ALA or one of its 
221 units; or 


222 (b) through a contractual relationship between the creator and ALA or one of 
223 its units; or 


224 (c) by ALA members in the course of fulfilling their volunteer duties as 
225 members of an ALA committee, division, or round table; 
226 and 


~27 (2) that presents in an organized form information about a discrete topic-
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(a) that can be and is intended to be distributed to multiple users; 


(b) that has an element of originality in its intellectual content and/or the 
organization of that content; 


(c) that is not of an ephemeral nature; 


Cd) that is organized through purposeful design rather than by circumstance 
(e.g., a listserv™); and 


(e) that is distributed through a channel operated by the American Library 
Association (e.g., through the ALA Publishing Services Department, 
through a division's publications committee, through an ALA-operated 
server). 


The recommendation above is put forward as a resolution for Council action; see section VIILb. 
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The ad hoc ALA Web Task Force has addressed the archiving issue regarding the contents of the ALA 
Web site. The Publishing Committee endorses that task force's recommendation that ALA regularly 
archive the cop.tent of the ALA Web site. However, electronic publishing takes forms other than Web 
documents. At the minimum, any and all electronic documents that fit the definition of "publication" in 
section VI. d.1. should also be archived. 


VI d.2.: Recommendation: The Publishing Committee recommends that any electronic 
creation fitting the definition of a "publication" in section be considered an ALA 
electronic publication and that it be permanently archived through a system consistent 


. with the system developedfor archiving the ALA Web site. 


The recommendation above is put forward as a resolution for Council action; see section VIlLc. 


A practical implication of this is that units that want their publications to be archived by ALA need to 
publish them on a server owned and managed by ALA. (See the resolutions to this effect in sections 
VIII.b. and VIlLc. of this report.) 


ALA management needs to develop procedures to enable editors and authors of electronic publications 
residing on ALA servers to update their publications as needed. These procedures must balance security 
and convenience. Once such procedures are in place and communicated to all affected parties, creators of 
electronic publications will have less reason to place them on non-ALA servers. 


VI. e.: Copyright and fair use: All ALA electronic publications should be protected by copyright 
and made available for educational purposes in accord with the fair use provisions of Title 44 of the United 
States Code. United States copyright law and international conventions to which the United States is a 
signatory apply to all ALA electronic publications. 


The ideal would be for ALA to hold copyright to all ALA electronic publications. However, as there 
are in print publishing, there will be instances in which ALA will publish an electronic work whose creator 
holds the copyright. 


If an author retains copyright, it may be necessary for the author to assign certain rights to ALA so that 
it can publish the work on behalf of the author. ALA must negotiate for at least the right to print and 
market the property in its primary market or "territory." Other rights might include North American rights, 
foreign sales, serial rights, electronic rights, reprint rights, translation rights, or subsidiary rights in general. 


VI. f.: Rights and permissions management: As the volume of electronic publishing in ALA 
grows, management of rights and permissions for use of electronic publications may develop into a new 
specialty and may require specially trained personnel. 


Recommendation: Just as it does for print publications, the ALA Publishing Services 
Department should manage rights and permissions requests for electronic publications. 
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275 VI. g.: Privacy and confidentialitv issues: Privacy and confidentiality are important values to 
276 ALA's members in the information services they provide through the nation's libraries and in their use of 
277 information sources for personal and professional purposes. ALA needs to honor these values as it 
278 develops its electronic publishing program. Just as ALA members are asked on their membership renewal 
279 form for permission to sell their names to third-party purchasers of ALA membership mailing lists, 
280 personal information about ALA members should not be included in electronic publications (e.g., 
281 directories) without each member's permission. Similarly, information ALA gathers about individuals who 
282 use ALA electronic publications should not be sold without each individual's permission. 


283 Recommendation: ALA should protect the privacy and hide the identity of all users of 
284 the electronic publications it publishes. 


285 
286 VI. h.: Security issues: Successful electronic publishing depends upon trust. Users must be able to 
287 trust the systems through which they obtain access to electronic publications. For this reason, ALA should 
288 employ appropriate security software to prevent hacking, inappropriate use of network resources, and 
289 unauthorized access to electronic publications and their source files. All content on ALA servers should be 
290 backed up on a schedule in keeping with best practice in academic, government, and corporate computing 
291 centers. 


292 Recommendation: ALA should verify that its file servers meet industry standards for 
293 security and back-up services. 


294 
295 VI. i.: Advertising: It does not appear that any ALA unit at present is selling advertising in an 
296 electronic publication. The Publishing Committee cannot discern any reason why units should not sell 
297 advertising in their electronic publications. 


298 Recommendation: ALA units should be free to sell advertising in their electronic publications 


299 
300 VI. j.: E-commerce: Although ALA units have few concrete plans for selling their publications 
30 I through e-commerce, they will surely develop these plans and seek these opportunities in the near future. 
302 This will require a system for online ordering liked to membership authentication information to calculate 
303 applicable discounts. The system could also be used to sell advertising in ALA publications. Basic 
304 information about e-commerce is available at http://whatis.comlecommerc.htm. 


305 Recommendation: ALA should develop the necessary infrastructure for e-commerce 
306 sales of electronic and print publications. 


307 


308 VII. IMPLICATIONS OF AND FOR THE OPERATING AGREEMENT 


309 ALA Policy 6.4.1 ("the Operating Agreement") regulates the relationship between ALA and its 
310 divisions. Section VI of that policy includes the following: 


311 • The ALA Publishing Committee has the responsibility for control of the ALA 
3 12 imprint. 


313 
314 
315 
316 
317 


318 


319 
'"!20 


• A division may publish materials in three ways: through ALA Publishing 
Services, on its own, or through an outside publisher. Materials prepared by a 
Division for other than its own publication must be offered to ALA Publishing 
Services for first consideration. A Division has the right to accept or reject 
ALA's offer and pursue other publishing opportunities. 


• Divisions exercise editorial and managerial control over their periodicals. 


• The ALA Publishing Committee shall be informed of plans for any new 
Division periodicals prior to publication. 
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• A Division may purchase production and distribution services from ALA's 
central production unit. A Division may also purchase marketing services from 
the Publishing Services Department. 


• ALA Publishing Services pays royalties to Divisions for Division-generated 
materials. Divisions may negotiate with ALA Publishing Services on royalties· 
and other variables of publishing. An "Intra-mural Agreement of Publishing 
Responsibility" is signed by the Division Executive Director and the Director of 
Publishing Services for each publishing project. 


329 Recommendation: The Publishing Committee recommends that these provisions 
330 designed to regulate print publication serve as analogies for electronic publications. 
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331 Acceptance of the proposed defmition of a publication will in effect implement the above recommendation. 


332 Section V of the Operating Agreement outlines the fmancial obligations ALA and its divisions have 
333 towards one another. These include the following provisions: 


334 
335 


336 


337 


338 
339 
340 


• V.C.l.a. ALA provides to Divisions at no direct charge the following services of 
ALA Departments and Offices: 


341 
342 
343 
344 


345 
346 
347 


* Staff Support Services Department 


* Data processing (as defmed in an Operational Practice) 


• V.C.2.b. Overhead will be assessed at 50% of the ALA composite rate (at the 
end of a five-year phase-in period, beginning in 1991 and ending in 1995, in 
equal annual increments) on revenues from: 


* net sales of materials 
* subscriptions 
* advertising except in those publications which are provided to 


Division members as a perquisite of membership 


• ALA charges Divisions for the actual costs of the following services of ALA 
departments: 
V.C.2.c. Publishing 


348 * Subscription and order billing services 
349 * Central production unit services 
350 * Marketing services. 


351 
352 These provisions offer three approaches to implementing the policies recommended in this report: 


353 1. ALA can provide at no cost to the divisions the infrastructure services (e.g., 
354 authentication, archiving, e-commerce) necessary to support a successful 
355 program of electronic publishing; or 


356 2. ALA can assess overhead for providing these services; or 
357 3. ALA can sell them to the Divisions while the Divisions remain free to use or not 
358 use these services. 


359 The Publishing Committee strongly recommends rejection of the last option. Given the central 
360 importance of authentication services to the publishing program of ALA as a whole and to all of its units, a 
361 centralized solution to authentication is the only workable solution. The only question is how to pay for it. 
362 Because members may belong to more than one division or round table and because access policies to 
363 units' respective publications may vary greatly, a single database is needed to organize these variances. 


364 Recommendation: The Publishing Committee recommends that BARC, ALA 
365 management, and division leadership and division executive directors negotiate 
366 necessary amendments to the Operating Agreement to assign responsibility for services 
367 such as authentication, archiving, rights management, advertising revenue, production 
368 services, etc. 
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369 VIII. RESOLUTIONS FOR COUNCIL ACTION 


370 VIII. a.: Resolution on authenticating users 


371 Whereas ALA units are engaged in a wide variety of information dissemination 
372 activities, and 
373 Whereas some of these units would like to regulate access to some or all of their 
374 electronic publications to members or subscribers, 
375 Therefore be it resolved that ALA will provide an authentication database and 
376 system that enables ALA units to regulate access to their publications to 
377 members and/or subscribers in accord with unit policies. 
378 
379 VITI. b.: Resolution on defining a publication 


380 Whereas ALA units are engaged in a wide variety of information dissemination 
381 activities, and 
382 Whereas by policy (6.4.l.VI) ALA assigns "responsibility for control of the ALA 
383 imprint" to the ALA Publishing Committee, 
384 Therefore be it resolved that ALA, upon recommendation of the ALA Publishing 
385 Committee adopts as policy the following defmition of an ALA publication: 
386 
387 The term "ALA publication" means an information product or other discrete set of information, 
388 regardless of medium-
389 (1) that is created or compiled-
390 (d) by ALA staff in the course of their duties on behalf of ALA or one of its 
391 units; or 
392 (e) through a contractual relationship between the creator and ALA or one of 
393 its units; or 


394 (f) by ALA members in the course of fulfilling their volunteer duties as 
395 members of an ALA committee, division, or round table; 
396 and 
397 (2) that presents in an organized form information about a discrete topic-
398 (f) that can be and is intended to be distributed to multiple users; 
399 (g) that has an element of originality in its intellectual content and/or the 
400 organization of that content; 
401 (h) that is not of an ephemeral nature; 
402 (i) that is organized through purposeful design rather than by circumstance 
403 (e.g., a listservTM); and 


404 G) that is distributed through a channel operated by the American Library 
405 Association (e.g., through the ALA Publishing Services Department, 
406 through a division's publications committee, through an ALA-operated 
407 server). 
408 
409 VTII. c.: Resolution on archiving of electronic publications 


410 Whereas ALA units are engaged in a wide variety of electronic publishing activities, 
411 and 
412 
413 
414 


415 
416 
~17 


Whereas ALA has an obligation to preserve its publications for posterity, 
Therefore be it resolved that ALA will regularly archive all ALA electronic 


publications; and 


Therefore be it further resolved that the ALA archiving program for electronic 
publications will adhere to best practice as the science of archiving electronic 
publications matures and evolves. 
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Publishing Service~ Department 


To: Unit Heads 


cc: William R Gordon 


From: Donald E. Chatham 


Date: September 15, 1998 


Subject: Electronic Publishing 


Bill has asked me to address this issue at tomorrow's Unit Heads meeting. 


At Annual, BARC was preparing to establish a separate task force on electronic publishing issues. 
This would be separate from the ALA Web task force already in place. 


Since this falls within the charge of the Publishing Committee, the Publishing Committee presented 
itself as the body that should address these issues. Consequently, instead of setting up another task 
force, BARC presented the attached charge to the Publishing Committee. 


The Publishing Committee is comprised of 10 members and an Executive Board liaison. The 
member selection process attempts to balance its representation across the organizationallDlits 
of the Association. 


The Publishing Committee values the place of publishing within the Units and within the 
Association as a whole and recognizes that there are many complicated issues involved in 
maintaining successful efforts that benefit all. 


At this early stage, the Committee is looking forward to the contributions and suggestions of all 
ALA members and s~ff as it gathers infonnation on how best to make the most of electronic 
publishing opportunities. 







Digital Publishing Survey 
Results 


December 21, 1998 


Please provide concise responses to the following 
and return this survey by January 15, 1999, to: 


Eve Cotton 
ALA Publishing Services 
50 East Huron Street 


. Chicago, IL 60611 


1. Are you currently using or publishing any of the following? 
(Check those that apply) 


.l Electronic journal (with or without print equivalent?) 


LIT AIY ALSAI AASL 


2. Electronic newsletter (with or without print equivalent?) 


LIT AlOLOS/RUSAI ALCTS/LAMA 


l.Q List serve/electronic distribution list 


Appendix B 


PC 1998-1999 
DOC. #13.6 


LIT AlOLOSIY ALSAI AASLI ALSCI ACRL/OIF IRUSAI ALSCAI ALCTS/ 
LAMA 


~ Reference tools or directories 


LIT A/OLOSIY ALSA/ AASLI ALSCI ACRL 


11 Homepages 


LITAlOLOSIY ALSA/AASLIALSC/ACRL/PLAlOIF/RUSAIALSCAIBooklist! 
ALA Editions/ ALCTSILAMAlIRR T 


1 Occasional papers 


LIT AI ACRL/ ALCTSiLAMA 







~ Conference presentations 


LIT AI ACRLlPLAiALCTS/LAMA 


J Online tutorials or courses (and resulting publications) 


OLOSNALSNAASL 


J Electronic archives or records 


LIT NY ALSN AASL 


J Other _________________ _ 


UTA Job site for library technology jobs. 


YALSNAASL Online Q&A referral service. 


ALA Editions CDROM (AACR2E) 


2. What new electronic publishing projects does your unit currently have in production? 


OLOS 


ALSC 


ACRL 


PLA 


RUSA 


OIF 


ALCTS 


LAMA 


IRRT 


Adult readers; \\ritings; other similar items 


We will be developing a homepage for our journal. This will not supplant the 
print form. It will include the cover, tale of contents, edits column, etc. At this 
stage the main goal is marketing. 


ACRL policies & procedures Manual is online. 


Online courses. 


Electronic Version of RUSA Update 


None 


ALCTS has just taken the ALCTS Newsletter from a bimonthly paper product to 
a web product. 


LAMA continues to try to develop a full backfile, on the web, of previously 
print-published numbers of the Small Library Publications Series. The 
conversion is being undertaken by committee members, but progress is slow. 


IRRT web page 


3. What electronic publishing projects is your unit planning and when does it expect to launch each 
one? 


OLOS More of the same ongoing monthly. 


ALSC None 







Y ALSAI AASL Virtual conference November 1999; Online training Y ALSA- 1999-2000; 
Electronic version of Newsletter ; 


ACRL Online publication - Fall 1999 
Conference papers - Summer 1999 


Statistics project - Summer 1999 


PLA Technotes. Free short updates to technicl notes in a forthcoming PLA 
Publication. 


OIF OIF is not planning any projects, but see 10. 


L TR As a part of our latest evaluation of MicroComputor-based library systems to be 
published in the Marchi April and May/June 1999 issues of, the contractor will 
set up and maintain a Web page with limited free information available. 


ALA Editions Significant expansion of Open Stacks, which ~i1l make it much more 
"content-rich". Launch in April 1999. Possible online versions of Books for 
College Libraries and Guide to Reference Books. 


Booklist Investigating feasibility of fee-based online versions of Booklist. 


ALCTS ALCTS has several monographic publications in planning stages, including a 
survey of vendor capabilities, which requires an interactive database. ALCTS 
will be reviewing a proposal to do a "Year in Review" product on CD-ROM that 
would provide portable archives for the ALCTS Newsletter. 


LAMA There are no firm plans for anything new at this time. 


IRRT The publication of certain conference papers solicited by IRRT is under 
consideration. 


LTR As a part of our latest evaluations of Microcomputer-based library systems to be 
published in the Marchi April and May/June 1999 issues of L TR, the contractor 
will set up and maintain a Web page with limited free information available. 


4. Do you have any planning or policy documents in place governing digital publishing? How was 
the policy or document developed? Who monitors it? (Please submit 
copies of your planning and policy document/s) 


OLOS 


UTA 


No 


Informal polcicies for website. We have a "web editor and an advisory board of 
members. 


YALSAlAASL No. To be revised by Publications Committee. 


ALSC 


Not other than bylaws. We have an editorial advisory board which monitors 
teen hoopla. 


At this point we do not have a planning document have developed our website 
using the ALA website as a guideline 







ACRL ACRL web policies and procedures. 


OIF OIF does not have any planning or policy documents governing digital 
publ~hing. 


L TR LTR is available electronically through lAC through ALA licensing agreement. 
With royalties paid. 


ALA Editions No 


Booklist Business plan/5year plan of Publishing Department and Booklist covers all 
publishing decisions, print or electronic. 


ALCTS ALCTS developed some early guidelines encouraging use of the web and 
electronic distribution lists, affirming that all products of committees are the 
property of ALA and should be resident on ALA servers. (Copy will be 
forwarded) 


LAMA None has been developed as yet, though I anticipate that the LAMA 
Publications Committee will be initiating discussions towards policy at the 1999 
Midwinter Meeting. 


IRRT No policy statements or planning documents have been developed, to date. The 
IRRT Publications Committee will formulate policy recommendations for 
consideration by the IRRT Executive Committee. 


L TR L TR is available electronically through lAC through ALA licensing agreement 
with royalties paid. 


5. How are you handling the commercial aspects of access to your electronic publications? Do you 
charge for access to your digital publications? Do you receive advertising revenue from your 
digital publications? 


OLOS 


UTA 


No 


Currently no charge to anything on our website. We charge employers to 
advertise jobs on our web job site. 


Y ALSA AASL No charge for access 
No ad revenue 


ALSC Neither fees nor adversting is planned at this time. 


PLA No electronic publications currently on web. 


OIF OIF does not now offer commercial space for its paper or electronics 
publications, but may in the future. 


ALA Editions Open stacks will be free. Only revenue stream is indirect, promoting sales of 
our books. AACR2-E is sold as a CD ROM and as a licensed product on a 
royalty basis. No advertising revenue. 


Booklist lfwe'publish electronically, we will charge for access and solicit advertising. 







ALCTS 


LAMA 


IRRT 


LTR 


ALCTS needs assistance with the commercial aspects of its electronic 
publications and would very much like to charge for access to the ALCTS 
Newsletter. As yet we have not pursued advertising revenue, though we now 
offer sponsors of programs a link from the web page on which the program is 
described. 


LAMA needs assistance with the commercial aspects of its electronic 
publications. As yet we have not pursued advertising revenue, though we now 
offer sponsors of programs a link from the web page on wh ich the program is 
described. 


No charges, no revenues. 


No 


6. Have there been any obstacles to accomplishing your objectives or goals for digital publication? 
If so, what steps have you had to take to overcome them? 


UTA 


ALSC 


ACRL 


Lack of ability to authenticate members paid subscriptions access. Expect future 
solutions, as authentication becomes easier. 


Obstacles include relying on volunteers to maintain pages at their own pace. We 
have trained staff to do some of the maintenance and development work. 


No 


YALSAI AASL Offering "items" which are a member benefit (i.e. can't restrict access) 


RUSA Lack of staff and needed skills seeking to hire a web guru. 


ALSCA Lack of staff and needed skills seeking to hire a web guru 


OIF Thus far, there have been no obstacles to accomplishing O!F's objectives or 
goals for digital publication. 


ALA Editions Limited resources on staff must be directed to our book publishing program. 
We are developing a team of library school student volunteers. Other obstacles 
include lack of familiarity with free lancers and vendors in this field. 


ALCTS The obstacles facing ALCTS are generalized capabilities at ALA. While the 
technology exists to charge revenue or to maintain an interactive database, it is 
not wide-spread or accessible enough to enable units with staff who do 
publishing projects on a part-time basis to be able to use it effectively. Smaller 
units do not have the staff time or expertise to be able to do extensive 
investigation of possibilities, negotiate the development of tailored applications, 
and so forth necessary to develop an innovative product easily. 


LAMA The obstacles facing LAMA are generalized capabilities at ALA. While the 
technology exists to charge revenue or to maintain an interactive database, it is 
not wide-spread or accessible enough to enable units with staff who do 
publishing projects on a part-time basis to be able to use it effectively. Smaller 
units do not have the staff time or expertise to be able to do extensive 
investigation of possibilities, negotiate the development of tailored applications, 
and so forth necessary to develop an innovative product easily. 







IRRT 


LTR 


The major obstacle was technical assistance and support" which was overcome 
by relying on the help of volunteers and institutional support. especially at New 
York University. 


No 


7. What equipment is used or necessary for your digital publishing projects? 


YALSAlAASl PC 


AlSC Scanner, HTMl coding software 


OlOS Webmasters tools. I think you mean software? 


LITA Volunteers have been doing scannng. We are purchasing a scanner & Adobe 
Arobat for office use. 


ACRL Computer Page Maker & Web Editor Scanner 


RUSA We're buying a scanner 


AlSCA We're buying a scanner 


OIF OIF uses a desktop computer and Hotdog to launch its electronic publications. 
In the future, OIF very likely may require additional equipment and software. 


ALA Editions It's been handled with desktop computers and software. 


ALCTS The "standard" installation of Microsoft Office, plus Acrobat 3.0 and 
Page Maker, has proven to be adequate software for most needs. We require 
access to a scanner, and access to others who can assist with programs like 
Tango to mount interactive files. 


lAMA The "standard" installation of Microsoft Office, plus Acrobat 3.0 and 
PageMaker, has proven to be adequate software for most needs. We require 
access to a scanner, and access to others who can assist with programs like 
Tango to mount interactive files, and technical assistance with converting some 
graphics images found in the Small Libraries Publications Series. 


IRRT A text editor (Word or WordPad) or an HTMl authoring tool (HomeSite); FTP 
software (WS]TP95); browser (Netscape); graphics software (Paint). 


LTR No 


8. Are any of your publications available through any third-party indexing/full-text services? Are 
you considering such an option? 


AlSC 


OLOS 


Our non-electronic version of our journal is indexed in Library Literature, 
Library and Infonntion Science Abstracts and Current Index to Journals in 
Education. 


No 







UTA If our journal ever becomes electronic we would want to do this. 


YALSAIAASL No 


ACRL No 


PLA Print pubs only - not online materials. 


OIF SIRS has several archival copies of the FTRF newsletter (from 1994 to 1996), 
FTRF does not plan to continue this service. 


L TR Yes see #4 above. 


ALA Editions No 


Booklist Bowker Books I Print Plus, Brodart TIPS, Novelist (Carl Corp.), Amazon.com, 
Information Access, UMI and other under negotiation. 


ALCTS No ALCTS publications are as yet available through a third-party service, 
though we have begun to investigate whether it would be possible to make 
LRTS (and other ALA journals) available through JSTOR. 


LAMA No LAMA publications are as yet available through a third-party service, though 
we have begun to investigate whether it would be possible to make LA&M (and 
other ALA journals) available through JSTOR. 


IRRT NolNo 


LTR Yes, See #4 above. 







9. How are you addressing the following issues? 
As of 1120/99 there was only one division that responded to the questions below. 


LITA 


Copyright 


Archiving 


Rights Management 


Privacy issues 


Linkage issues 


Security issues 


Authentication 


Restricted access 


YALSAIAASL 


ALSC 


Linkage issues 


RUSA 


ALSCA 


OIF 


Copyright 


Archiving 


Perpetual or future access 


Rights Management 


Use ALA copyright statement as appropriate. No one 
with hi/her own copyright is currently publishing 
electronically on our site. 


Web Pages 


ALA 


Any personal info posted is with permission. We 
aggregate usage 


Few links now 


Need secure server 


None yet 


None yet 


We refer to ALA Policy. 


Members of a committee determine is a certain site 
qualifies to be linked to our site. 


We refer to ALA Policy. 


We refer to ALA Policy. 


When OIF launches copyrighted material, it is 
material copyrighted by ALA. 


This is not an issue at this time. OIF assumes ALA is 
archiving its lists and pages. 


This is not an issue at this time. 


OIF requires written requests from anyone wanting to 
republish its copyrighted material, so it can track who 
is requesting permission and where the material is to 
be republished. 







LARC 


Privacy Issues 


Linkage issues 


OIF does all within its capability to protect the 
privacy of anyone accessing its sites or any forms. 
etc .. on those sites. OIF would like to continue 
discussing with ALA the issue of privacy regarding 
the ALA Web site. 


OIF provides this disclaimer on its site: 


Links to non-ALA sites have been provided because 
these sites may have information of interest. Neither 
the American Library Association nor the Office for 
Intellectual Freedom necessarily endorses the views 
expressed or the facts presented on these sites; and 
furthermore, ALA and OIF do not endorse any 
commercial products that may be advertised or 
available on these sites. 


Security issues Governed by ALA. 


Intellectual property and fair use OIF does all within its capability to protect 
intellectual property and fair use. 


Technical sophistication Governed by ALA. 


Host site issues This is not an issue at this time. 


Authentication OIF attempts to verify that all links on its pages are 
good and attempts to update the links on its pages to 
stay current. 


Restricted access All OIF's electronic lists but one are business lists, 
and are therefore restricted to committee members. 
The one non-business list is ALAOIF, which is 
unm oderated. 


Other pressing issues None at this time. 


Archiving First, I want to alert you and your committee to a 
more general issue; the relationship between 
electronic publishing by ALA units and the ALA 
archives, housed at the University of Illinois at 
Campaign-Urbana. As Director of the Library and 
Research Center (LARC), I am very aware of the 
Archives, because ALA's payment to the University 
of Illinois for that service is I the LARC budget. I am 
convinced that this is money well spent and believe it 
is important that ALA consults the professional 
archivists at Illinois a we develop policies for 
archiving electronic publications (If you are 
unfamiliar with the ALA Archives, I suggest you go 
to the ALA Homepage, click on ALA Library and 
then click on Archives Note that the descriptions of 
file for unit usually ha e a special section for 
pUblications.) I sent a copy of your memo and 







Booklist 


ALA Editions 


ALCTS 


Rights management 


Linkage issues 


Technical sophistication 


questionnaire to Elizabeth Cardman, Assistant 
University Archivist, who has been our primary 
contact. When we talked yesterday, Liz suggested 
that it is of primary importance to ensure ongoing 
access to all unit publications. There are to 
dimensions to that access. One is to have a plan for 
whatever reformatting and refreshing is necessary to 
keep the material usable. The other is to maintain a 
clear record of where it is ad how to reach it and link 
that record to the historical files (paperO for the unit. 
The University of Illinois Archives wiII be glad to 
advise us as ALA develops policies in this area. 


Unit/departmental responsibility 


Negotiated contract by contract 


.. Mix 8 staff/consultant 


Copyright Notice of copyright on pages 


Archiving Considering in planning Open Stacks. CD ROM and 
U. of!. 


Rights Management . We expect that what is free on the web could be 
taken. AACR2-E multiple-user CD's programmed to 
set number of concurrent users. 


Privacy issues Privacy statement will be prepared for estore 


Security issues Perceive this to be the responsibility of ITTS 


Intellectual property and fair use No different than print publishing 


Authentication NA for current free products 


ALCTS has only begun to identify the issues listed. Many of these need to be resolved 
for ALA as a \vhole before they can be interpreted for an individual division, particularly 
one that works closely with both ALA Publishing Services and ALA Internet Services. 
For example, ALCTS Network News (AN2) is almost 8 years old. Its archives are on the 
ALA server, and we rely on the backup of those files for ensuring future access. 
Perpetual actess, of course, is another matter, and one that must be solved for all of ALA. 


ALCTS has begun some discussions about intellectual property and fair use. These build 
on policy made in the mid-80's when a non-ALA publisher published a working 
committee document, without ALA authorization. All persons accepting an appointment 
to an ALCTS committee now sign a release confirming that copYTight for committee 
products reside with ALA. We have not, however, successfully navigated the tricky 
waters of when a conference presentation or preprint of a journal article may be posted to 
the author's website and when such posting is "publication," thus resulting in the piece 
no longer being "original" and thus publishable in LRTS. 







LAMA 


IRRT 


LAMA has only begun to identify the issues listed. Many of these need to be resolved 
for ALA as a whole before they can be interpreted for an individual division, particularly 
one that works closely with both ALA Publishing Services and ALA Internet Services. 
For example, LEADS from LAMA is more than 5 years old. Its archives are on the ALA 
server, and we rely on the backup of those files for ensuring future access. Perpetual 
access, of course, is another matter, and one that must be solved for all of ALA. 


LAMA has begun some discussions about intellectual property and fair use. All persons 
accepting an appointment to an LAMA committee sign a release confirming that 
copyright for committee products reside with ALA. We have not, however, successfully 
navigated the tricky waters of when a conference presentation or preprint of a journal 
article may be posted to the author's website and when such posting is "publication," thus 
resulting in the piece no longer being "original" and thus publishable in LA&M. The 
LA&M Editorial Advisory Committee will be considering whether to allow one of its 
columnists to post his column to his personal website simultaneous with print 
publication. 


Linkage issues Through the ALA Web site 


10. What are your strategic plans for future digital publishing? 


ALSC To early to determine where we will develop. 


OLOS Not explored at this time. 


LIT A Under consideration by Pubs Committee & Board 


PLA Online electronic courses - pay 


RUSA Developing 


ALSCA Developing 


OIF OIF plans to launch a smaller, electronic version of its Newsletter on Intellectual 
Freedom to encourage subscribers to the paper version. It also plans to make 
better use of the new ALA overall Web design for even greater accessibility to 
its pages. 


ALA Editions Electronic publishing is a prime consideration for future product development. 


Booklist Develop new products that would increase net revenue without cannibalizing 
existing products. 


ALCTS Strategically, ALCTS will continue to pursue digital publication as appropriate 
for the content of the item and as it an appropriate communication vehicle for 
outreach to our members. In particular, we are interested in: 
1) taking LRTS digital, yet retaining the paper distribution and subscription base: 
2) developing "distance ed" courses using the Internet; 
3) having a secure site for private committee review of documents and publications under 


development; 
4) having interactive database reference tools, e.g., the survey of vendor capabilities 







LAMA 


IRRT 


Strategically, LAMA will continue to pursue digital publication as appropriate 
for the content of the item and as it an appropriate communication vehicle for 
outreach to our members. In particular, we are interested in: 
1) developing "distance ed" courses using the Internet; 
2) having a secure site for private committee review of documents and publications under 


development; 


Planning is currently under consideration by the IRRT Publications Committee and 
Executive Committee. 


1 L What are your thoughts on the process of electronic publishing as it relates to your division? 


ALSC 


OLOS 


UTA 


In terms of our journal, we are concerned about access issues, as it is a 
membership perk. It is also a source of revenue which we do not want to lose. 
Additionally. as a referred journal we want to maintain its integrity. 


Not explored at this time 


Members have a strong desire to move in this direction. We must do this 
carefully so that we can maintain an appropriate revenue stream. 


YALSAlAASL Concerns over cost of maintaining an electronic publication like SLNQ Online 
vs. Ability/desirability to charge for access. Lack of staff to create & maintain 
on Y ALSA side. 


PLA The PLA electronic advisory CMT deals with policy formation. 


RUSA We will be doing more it. 


ALSCA We will be doing more it. 


OIF It might be helpful if OIF could have its own domain name; for example, 
oif.org. Currently, the URL for OIF is http://www.ala.org!oif.html. There 
appears to be inconsistencies with URLs assigned to ALA units. 


ALA Editions I question the ability of communicators/ITTS to support robust, information rich 
sites. That would require ongoing attention because of limited staff and many 
other demands. 


Booklist Electronic publishing options should be treated within ALA publishing no 
differently than print options. To publish or not is a business decision driven by 
departmental and unit goals. 


ALCTS Electronic publishing is another vehicle that will supplement. though not 
replace, traditional print forms. 


LAMA Electronic publishing is another vehicle that will supplement, though not 
replace, traditional print forms. 


IRR T IRR T may do much more of it in the future. It appears to be a good way to 
communicate with an international audience. 







12. For each current or projected electronic publication please answer the following: 


A. What is the stated purpose of each of your electronic publications? (For example: 
communication, public relations, research) 


ALSC 


YALSAlAASL 


UTA 


ACRL 


PLA 


RUSA 


OlF 


ALA Editions 


IRRT 


. Communication, education, public relations. 


See attachment 


All for communication and/or public relations currently. 


Policy & Procedure Manual - communication 


Electronic newsletter - promotion/communications 


RUSA Update 


It might be helpful if OrF. could have its own domain name; 
for example, oif.org. Currently, the URL for OIF is 
http://www.ala.orgloif.html. There appears to be 
inconsistencies with URLs assigned to ALA units. 


Open stacks - promotion of our books and information for the 
professor. AACR2-E reference 


Communication & public relations 


B. Who comprises the audience for each of your unit's electronic publications? 


ALSC 


YALSAlAASL 


UTA 


ACRL 


PLA 


RUSA 


OlF 


ALA Editions 


IRRT 


Librarians, kids, parents, teachers, lover of children's 
literature. 


See attachment 


Anyone who accesses our website - principally of interest to 
members. 


ACRL membership 


Members self subscribe 


Members 


It might be helpful if OIF could have its own domain name; 
for example, oif.org. Currently, the URL for OIF is 
http://www.ala.orgloif.html. There appears to be 
inconsistencies with URLs assigned to ALA units. 


The library and information services community 


IRR T membership and interested librarians throughout the 
world. 







C. Which of your current electronic publications were previously published in paper? 


ALSC 


YALSA/AASL 


UTA 


ACRL 


PLA 


RUSA 


OIF 


LARC 


ALA Editions 


N/A 


School Library Media Research (Formerly School Library 
Media Quarterly) 


Newsletter 


Policy & Procedure Manual 


None 


RUSA Update is still on paper & the web. 


Currently, OIF does not have an electronic publication that is 
not also an equivalent paper version. 


LHRT - has semi-annual newsletter paper) that is posted on 
the Purdue server and accessible from the home page on 
server at Spertus. There has bee discussion of moving the file 
to the ALA server for space reasons. 


A good portion of Open Stacks. AACR-E 


D. How does the audience for each electronic publication listed in response to the 
previous question differ from the audience for its printed predecessor? 


ALSC 


YALSAlAASL 


UTA 


ACRL 


PLA 


OIF 


ALA Editions 


IRRT 


N/A 


Electronic audience more research oriented than audience of 
print predecessor (Online version does not include 


Few libraries who subscribed to our print newsletter regard the 
electronic web-based newsletter regard the electronic, web
based newsletter as a substitute. 


No difference 


Self select to receive electronic newsletter. 


Not at all. 


Quite similar. Open stacks we interact directly with customer. 
Book purchases often institutional. AACR2e differs in extent 
of search and cross-referencing capability. 


NiA 


E. Which of your publications are published in both print and electronic media? 


ALSC Part of our journal will also be available in electronic form. 


YALSAlAASL None 







UTA 


PLA 


RUSA 


OIF 


ALA Editions 


IRRT 


Some info from web newsletter is printed in special news 
section of our journal although not exactly as it appears on 
web. 


None 


RUSA Update 


The Intellectual Freedom Action News, published primarily 
for the Intellectual Freedom Action Network 


AACR2 & AACR2e 


The feature article and International Calendar from the current 
issue of International Leads. 


F. Which of your publications are published exclusively electronically? 


ALSC 


YALSNAASL 


LITA 


ACRL 


PLA 


OIF 


ALA Editions 


IRRT 


None 


With the exception of an occasional handout made from web 
directories, all are published exclusively electronically. 


Most institutes have electronic only advertising. Can register 
online for our events. 


LIT Aline - An electronic news digest from LIT office. 
Official Newsletter is web-only. Our organization manual is 
now electronics. 


Policy & Procedure Manual 


Electronic newsletter - weekly or as frequently as there is 
news. 


None 


None 


IRRT Web page 


G. How have your digital publishing efforts been supported financially, staffed, and 
produced? 


ALSC 


YALSNAASL 


We have a staff person that maintains our site. Volunteers 
create certain page and maintain certain sections. 


With the exception ofICONNECT/KIDSCONNECT which 
has separated sponsor funding. AASL digital publishing is 
supported by regular budget & staff. 







UTA 


ACRL 


PLA 


RUSA 


OIF 


ALA Editions 


IRRT 


Volunteers & Office staff. Volunteer editors receive modest 
stipends for print/electronic work. 


Through regular budget 


Communications Manager 


Volunteer Editor 


The OIF Program Manager designs and maintains the OIF 
publications, and manages all OIF's lists. 


Resources are extremely limited. Been a "in your spare time" 
project. Modest funding has been secured for Open Stacks. 
Otherwise, revenues are expected to effect and exceed 
expenses. 


Volunteers and institutional support (NYU). 


H. Please provide addresses (URLs, etc.) for your electronic publications. Please name 
the institution that owns and operates the host server on which each of your electronic 
publications resides. 


ALSC 


YALSAJAASL 


UTA 


ACRL 


PLA 


RUSA 


OIF 


LARC 


ALA Editions 


IRRT 


?? 


www.ala.orgialsc for our homepage. Our journal will also be 
on this website. See attached. 


www.lita.org Hosted by WLN 


www.ala.orglacrl/policyJpolyindx.html 


www.pla.org 


\V\nv.ulu.org/rusa/updute 


http://www.ala.orgialaorgJoififanyub.htm I 
http:f.www.sirs.com!corporateinewslettersiread/readtoc.htIn 


www.ala.org/lm 


www.spertus.edu/librarv-historvi 


w\v\v.ala.org/editions (ALA) 


The IRRT pages currently reside on the New York University 
server at http://paged.nvu.edu/-tellhrrt!. All of the IRRT 
publications are able to be accessed through this URL, 
including the selected items from "International Leads". 
Please note that this URL is not linked to the ALA server as of 
this date. It is anticipated that it will be linked to the ALA 
server by Midwinter, and migrated to the ALA server by the 


. 1999 Annual Conference. 







I. How many megabytes of storage space does each of your electronic publications 
currently occupy? 


ALSC ?? 


UTA Fewer than 10mb 


PLA No clue 


RUSA ? 


OIF Unknown. (ALA would know this answer.) 


ALA Editions estimate 10- 20 mb, that would expand with revision 


IRRT l62.5KB 


K. How much additional storage space per year do you project each of your electronic 
publications will require? 


ALSC 


UTA 


PLA 


RUSA 


OIF 


ALA Editions 


IRRT 


?? 


Will grow gradually 


No clue 


? 


Unknown at this time. 


Hard to say. Wild card is projects like Guide to Reference 
Books. 


It could double easily in each of the first few years. Since we 
have not discussed archiving the selected parts of IL, it should 
be fairly stable after that (depending on future publication 
plans). 


Thank you for your time. We appreciate your cooperation in completing this survey. 


The ALA Publishing Committee 







Appendix C 


... 


Dear Division Presidents, Round Table Chairpersons and Round Table Presidents 


I am writing to you in my role as chair of the ALA Publishing Committee. At the 1998 Annual 
Conference in Washington, D.C., the ALA Council charged the Publishing Committee to undertake an 
examination of electronic publishing throughout the association. Specifically, Council charged the 
Publishing Committee to: 


• analyze ALA division and unit electronic publishing activities now and in the future; 


• recommend approaches for the Association on electronic publishing activities 


• recommend policy assvciated with electronic publishing such as copyright, archiving 
and perpetual access; rights management; intellectual property and fair use; 
advertising; host site issues; etc. 


The breadth of this charge reflects the current unsettled state ofa phenomenon that will grow in 
complexity. Many in ALA have devoted thought and discussion to electronic publishing and the 
operational and policy questions it raises. The Publishing Committee welcomes the responsibility to be a 
clearinghouse for this discussion. It also welcomes the opportunity to offer to Council and all other parts of 
the Association policy options that will help us make optimum use of electronic publishing. 


As with so many other issues ALA deals with, this investigation of electronic publishing will help us 
clarify and strike the proper balance among the values we share in carrying out the Association's mission: 


• Service to members and the profession 


• Access to information 


• Revenue generation 


Given the complexity of the issues surrounding electronic publishing, the Publishing Committee will 
rely heavily upon divisions and round tables to supply needed information a~out current activities and 
future plans. Our interest is not to stifle members' creativity nor curb worthy projects in divisions or round 
tables; rather it is to identify the best course and the most beneficial policies for ALA to follow in this new 
frontier. 


To this end, we have adopted two complementary strategies. First, the Publishing Committee is j 
sending every division executive director and round table staff liaison person a questionnaire and askip.g 
each of the recipients to channel it to appropriate members for response. Second, we are inviting yowto 
send an appropriate representative or representatives to engage in a dialog with the Publishing Conuiiittee 
during the upcoming Midwinter Meeting in Philadelphia. The committee has set aside part of its meeting 
time in Philadelphia for this purpose. Please encourage your representative(s) to join us on January· 3 I , 
1999, at the Convention Center, Room PCC 303A, 303B from 4:00 p.m. to 5:00 p.m. for this discussion. 


The Publishing Committee ~ntends to complete this task assigned by Council expeditiously. 
Meanwhile, we will report on progress to Council. If you have questions about the committee's work, 
please do not hesitate to ask. I can be reached at: 


Boatwright Memorial Library 
University of Richmond 
Richmond, VA 23173 
804-289-8456 
jrettig@richmond.edu 


Thank you for your cooperation with and participation in the Publishing Committee's exploration of 
electronic publishing activities and plans throughout ALA. 
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guidelines (5.3)' and shall review these additions and 
changes prior to publication In instances of long re
pons and resolutions. it is the responsibility of the IS


suing committee to include an abstract statement or 
the exact language for the Policy Manua1. The Policy 
Monitonng Committee Wll1 repon to Council on the 
accomphshment of Council dIrectives. The commll
tee shall ~ responsible abo for bringing to the atten
tion of Council updated items to ~ retired from the 
Manual. and gaps in the presentation of poliCIes upon 
which Council may wish 10 act. The committee shall 
review and advise on all unit organization policies to 
ensure that they are in compliance with Council
approved .'>ssocianon-Wlde polICies. 


6. UNITS, COMMrITE£S, ETC. 


6.1 Chapll!n . 


6_1.1 AU ~Iitia to CJuqxers 
A statement of summary of conditions governing 


Chapter affiliations as stated in various A LA poliCies 
and the Constitution and Bylaws shall ~ sent to each 
Chapter for its acceptance as a certified statement of 
agreement ber;iVeen the Chapter and ALA. 


6.1.2 Eff~ ofUnpcWI Dua 011 CMpkT 
Stams 


A ChapleT which has not paid its dues as of March 
1 of each year, and which continues such delinquency 
for one month after notice has been sent. is no longer 
a member and no longer entitled to have a Councilor. 
until such time as the Chapter resumes payment of 
dues. 


6.1.3 LiJJnuy Issue Ozucuses 
Chapter Councilors and Councilors-at-Large 


should work together to establish library issue cau
cuses at state and regional library association and type
of-library association meetings with the goal of iden
tifying. developing information, and communicating 
recommendations on library issues to ALA Council 
andlor other appropriate bodies. 


6.2 NewUDiuo£AlA 


6.2.1 Pmrions for EstlIhIishmert.t of New 
V,dtsofAU 


Minimum acceptable standards for petitions re
questing th£ establishment of new divisions, round 
tables, and other units of ALA are: 


1) The purpose of the petition shall be clearly 
stated on a single sheet attached to each group 
of sigmrure pages. 


2) Each sigDarure page shall contain this state
ment: "'l favor this petition to .. ." 


3) Petitioners shall sign and give libraryaffiliation 
legibly. Failure to do so may result in .the inval
idation of the petition. 


-+) Information about this format and a sample pe
tition will be supplied from ALA headquaners 
to anyone inquiring. 


5) Petitioners shall be personal members of ALA. 


6.3 Romacl Tables of ALA: Rok aDd 
FlJDctioD 


Round Tables are provided for in the ALA Bylaws, 
AnicleVlI. 


I) Role of Round Tables in ALA. Round Tables may 
conduct continuing educational activities; 
study and discuss topics of concern to the Round 
Table; work with other ALA units on joint pro
Jects; issue publicanons with the advice. assis-


tance, and approval of the ALA Publishing Com
mmee; conduct projects and programs in the 
areas of the Round Table's purpose and recom
mend aCtlvilles and poliCIes to units of the As
sociation. including CouncIl. 


2) Policy FunctIOn.!. As nOled In the ALA Consti
tution, Anicle VI. and the Bylaws. Amcle VII. 
three bodies--Council. the divisIons. and the 
membership-have authomy to determine and 
act for ALA in mallers of policy. Recommenda
tions of Round Tables regarding a lack of policy. 
a new policy. or changes In policy shall be for
warded to the appropruue body for action 


3) Finances. Round Tables shall not incurexpenses 
on behalf of the Association except as author
ized. Funds of Round Tables are in the custody 
of the AL ... Executive Boa~d. to be accounted for 
and disbursed by its designated officer only 
upon authorization of the Round Table officers. 


Any formal solicitation of funds by any ALA 
unit from outside organizations. agencies. 
groups of indi viduals. or others must be author
ized by the ALA Execullve Board or Executive 
Director. Acceptance of unsolicited funds shall 
be authorized by the Executive Director to as
sure that the tennsand conditions are consistent 
with ALA poliCies. Contracts,grantagreements. 
project proposals, and similar financial docu
ments shall ~ signed by the ALA Executive Di
rector for all ALA activities and units. 


-+) ALA Services to Round Tables. ALA will supply to 
Round Tables such suppon services as: staff li
aison and related staff services; maintenance of 
Round Table mem~rslup and subScription re
cords; accounting services to include prepara
tion of monthly budget repons and bill pay
ment; preparing, distributing, and counting 
ballots for annual election of Round Table offi
cers; services of the conference Arrangements 
Office, to include scheduling and announce
ment of Midwinter and Annual Conference 
meetings and other special events; cartage of 
materials to ALA meetings; services of the Pub
lic Information Office, including preparation 
and distribution of press releases; specialized 
reference services of the ALA library; use of the 
ALA mailroom for routine and special mailings; 
storage of supplies, documents, and equipment 
at the ALA warehouse organization and storage 
of Round Table documents at ALA library and 
archives. 


Round Tables shall deposit at least !WO copies 
of all periodicals and other Round Table publi
cations in the ALA library. 


Charges for data processing services, repro
duction of materials. mailings. and similar sup
pon services will be charged to the Round Table 
at the same rate as to other units. 


Staff liaison services are made available to 
Round Tables to aid the officers and members in 
coordinating projects and programs with other 
units. in handling financial obligatiOns and re
cords, in orienting ncw Round Table officersand 
groups, in dctennining procedures to expedite 
or conduct Round Table projects and programs, 
in administrative or secretarial phases of Round 
Table activities, and in planning activities. 


5) Round Table Scrvius to AU. The ALA Round 
Tables through their programs and services im
plement and enhance the overall ALA program. 
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Appendix D 


funher the Associauon's Goals and Prtorities. 
and pro\;de an added dimension to the ALA 
structure. All Round Tables are membership 
units which pTOVlde an additional avenue for 
membersh,pdtScussion.opinion,andrespollS<' 
It IS not currently possible for Round Tables 10 
bear a charge whIch "".11 cover the complete di
rect and indirect costs of services from ALA. 
ALA has adopted a schedule of charges based on 
a Round Table"s total dues income. The assess
ment of each Round Table shall be based on the 
best estimate of sen;ces performed recentlv by 
Headquaners staff. . . 


6.~ Divisions 


6.4.1 Policies oftM AlnaiODl Library 
AssociatiOfl in R.dation to iu MawhnsJtip 
Divisions 


I. PrrmKbI£ 


The American library Association (ALA) is unique 
among American associations in the manner in .... hich 
It is structured. It is one association. with indivisible 
assets and a single set of uniform administrlnive. fi
nancial. and personnel policies and procedures. It is 
governed by one Council. from whIch its Exttutive 
Board is elected. and is managed by an Executive Di
rector who servcs at the pleasure of that Board. 


It is also the home for eleven Divisions, each of 
which has: 


• a statement of responsibility drvelopcd by its 
members and approved by ALA Council: 


• a set of goals and objectives established by its 
members. which drive its activities; 


• an Executive Director and other personnel as 
necessary to carry out its programs; 


• responsibility for generating rrvenue to suppon 
staff and carry out its programs: and. 


• a separate Board of Directors, elected byits mem
bers, and responsible to ALA Council. 


Divisions and all other units of .'\.LA are inextricably 
interrelated in StrUCtUTC, personnel. resources, overall 
mission, and operations. All members of Divisions are 
first members of ALA. Tbeirvoluntary selection ofDi
vision membership is an indication of their special in
terests, in addition to their general concern for librar
ies and Iibrarianship, and it demands the commitment 
of the Divisions to serve those special interests. 


By this commitment, expressed in publications, 
conference programming, advisory services, and 
other educational activities germane to their mission 
statements. the Divisions serve the American library 
Association as a whole. By supporting Divlsionopera
tions through the provision of spaceandservices,AlA 
gives tangible evidence of its recognition of th£ im
portance of Divisions in meeting the needsofitsmem
bers. 


The nature of the relationships among the various 
ALA units is a dynamic one. Divisions and ALA are 
committed to maintaining a collaborative style of in· 
teraction and to remaining flexible enough to address 
the ever-changing issues facing libraries and librari
ans. 


This collaborative model implies mutuality in all 
relationships. the ability of any aggregation of units to 
work together for the common good. and the co-cxis
tence of Division autonomy and ALA unity. 


This policy document implies the need fora mutual 
understanding of the differences berween Divisions 
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and olher ALA unus, dllTenncts w~lIch arc balan,ed 
by a ~Imilantv ,,{ mlenSI and aCllvilY. II underscorn 
Ih" DIVISIons' WIllingness 10 \uppon and ,ontnbule 
10 ALA as a wh"le and their r(cognmon of the mler· 
de~ndence ,,{ all AU. unitS 


These policlcs musl be based on an ~ppreciallon b,· 
the lotal membership and by other ALA units <>f Ihe 
DlVlSions· conlnbullOrl5 to ALA aH whole. Anactl'~t\ 
camed OUI by ~ DIVISion IS an ALA actiVIty. DIVIsion 
sufI members arr ALA staff members and repr~nt 
... LA as well as their own DiVlSIOrl5 In work with m"m
bers and the genenl pubhc. DIVISIon officers and 
members must recognIZe the value to the DIVlSlon of 
the services proVld"d by ALA. and ALA members and 
uruts must recognize the valu" to ALA as a whole of 
th" servlCes proVld<:d by DIVISions. 


DIV15ions arc integrally involved in the declSlon
making processoC the AssoctaUOQ. They exercise: theu 
deCision-making prerogativcs through the folloWlng 
means: 


• Full authonty within those areas of responsibil
ity dcslgnated by ALA Council (AL. .... Bylaws. Ar
ticle VI. Section 2b) 


• RepttsCntation on ALA Council to nise issues 
and to set policy (ALA ByIaW5. Article lY, Section 
2c; AL.>, Policy 5.3) 


• Representation on the Planning and Budget.-\s
sembly (ALA By\.aW5, Article VUI. Section 2) 


• Negotiation of perlonnance objectives of DiVl
sion Execu~ Directors with the Associate Ex
ecutivcDirector.Membcrl'rngramsandScrvices 
(ALA Policy 6.4.1 VII) 


• Oay-to-day involvemall of Division staff in the 
operations and delibcntions of the A5s0ciation 


• Representation on Association-wide bodies in
cluding the Legislative Assembly. the Ubrary 
EduC2tion Assembly. and the Membership Pr0-
motion Task Force 


• Participation in the planning process. 
In sum, this document is designed to continue a 


coopentive framework in which the inevitable ques
lioos of organi%ational relationships an be addressed 
and reolved. 


This statement reflects the current organizational 
values of the AlMrian ubrary As5ociation and was 
developed through reference to existing ALA docu
ments. 


A. U"ily 
ALA is one a550C:iation. It has a single set of admin


istrative. financial. and personnel policies and proce· 
dures. as well as indivisible assets. All members ofDi
visions are members of Ai ..... Divisions and all other 
ALA units are inextricably inte~lated in structure. 
personnel. resources, overan lIIl55ion. ando~ntions. 


8. DivasilY 
ALA has a stake In the work of each of its DIvisions. 


DtVlSlon activities and services are of value and im
portance to the .>,ssoctation. They proVlde Cor a rich 
anddiversc program that gives opponunities loallseg
mcnts of the profCSSlon for involvement. leadership. 
and panicipation in activities that carry OUt the mis
SIOn. goals. and priorities of the ,.o..ssoctation. 


C. .. 'utllorily 
Recognizing the significant contribution, re


",utcl:S. aDd expertise of its Divisions, ALA delegates 
to each Division the authority md responsibility to 


repr~nl the ,\ssocl311on In clnlgnatcd a~a5. Each: 
DIVISIon prOVIdes unIque programs and servICes to Its 
members. 10 all members of the Asso.:latlon. to the 
profcsslon ofhbnnanshlp.to the broadeaducatlonal 
(ommunity. and to the public at ~rge 


o Autvno,".y 
. . .. L. .. proVIdes leadership for the development. pro
motion. and Improvement oChbrary 'iCrVlce. ALA val
ues the strength and effectiveness of ItS DiVISIOns. 01· 
VISIOns arc beSt able to carry out theIr missiortS when 
theIr members have the autonomY.lndependence.and 
freedom to pursue goals and objectiVes of particular 
concern to them. as well as to paniclpate democrati
cally In the DlVlSion's direction. governance. and fi
nancial decisIOns. 


E. CollaborallonJCoopcrdlIon 
ALA and its DlvislortS have oppormmties through 


Ihe Assoctacon's unique governance and adminlStn
tive structure 10 stimulate and build on one another's 
strengths and resources to advance shared, as well as 
diverse, goals. 


A. ~ aM Scope 
Divisions have a substantial degree of autonomy 


and responsibility; hO'lllCVC1". the corponte and legal 
entity is the Amman Library Association. Any re
sponsibilities not spc:ciJically delegated to Divisions 
remain within the authority of the ExecutiV1: Board 
and ALA Council. The principal intmt of this docu
ment is to define the policies governing the relation
ship between ALA and its IDCtnbenhip Divisions. 


In addilion to thcALA CDnstirutionandBylawsmd 
other • .o\lA Policies, this document prOvides a frame· 
work of guiding principles Cor that relationship. As a 
policy document. its adoption and approval of revi
sions an: the responsibility of the ALA Council. ALA 
has other policies and procedures that govern the re
Iationship5 with other organizational units. 


B. Imp/DncuariDn 
Implementation of these policies will be carried out 


under the direction of the ALA aecutive O\nctor. 
worlting with the dcpartmcnt hads and Division cx
ecutin directors. Major opcr3tional decisions made 
in thallDlplcmcntation will be codified in documents 
referred to as "Opc:nnonal Practiccs." 


C. Review Procru 
To make this Agreement responsive to the needs of 


the Association. it shall be reviewed on an annual basis 
by those responsible for thr Jovcrnance of ALA and 
its membership Divi5ions. Changes may be rtCom
mend<:d by Division leadership, ALA staff and man
agement. or ocher interested parties al any time; how
ever. BAlK shall initiate the revie"N process annually 
accordmg to the folloWlng schedulc: 


FallBARC ~eeung-At this meeting. BARe dcvel
ops agenda of major emerging issues and requests 
inpul from Dmsions. The annual indirect cost 
study shall be available. 
MidWU1ter-DlV\Slonsdiscussany oper3tingagree
menl issues identified by BARC and nisc: other op
enung agreement issues to be discus.scd by BARC 
at its Spring meeting. The Planning and BudgctAs
sembly (PBA) may be used as a forum for PBA p.r
ticipants to identify operating agreement issues of 
concern. 
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Spnng BARC M .. ellng-Mandated dlSCUS5I01; of 
,,?Cultng agreement lSSue5 ralSCd by OtV1510ns, 
, .. L .. \talT and management,andlorOlheTintercsted 
paMiCS BARC recommends mechanISm and lime 
table [or cooperalive aCllOII5 wllh DIV15lons to ad
dress proposed changes. 
Annual-Opcnting agreemenllS a mandaled Item 
on PBA agenda. DIVISion Boards rCV1CW any BARC 


, recommcndauOrl5 and respond to BARe. BARC [or· 
wards any necessary recommendations to Execu· 
live Board Cor actiOn by Council. 
,"ny changes undertaken in tlus Operating Agree· 
ment shall be implemented COns\Slcnt wllh the 
budget cycle of ALA and Its OrvtSIOns and shall be 
done tn such a manner as to mmimlZe ncpuve im
paCI on the program oC ALA and of the DlvislortS. 


Roles of Key Parnes to o~nting agreement 
DtVlSion Boards: identify probkm areas and issues; 
miDate actions necessary Cor revisk>ns; work with 
Division staff and other Divisions as appropriate to 
explore problctns and solutions; make recommen
dations to BARC to initiate revisions. 
BARC: identify problem areas and issues; commu
nicate infonnatlDn concerning the opcratingagrec:
ment through PBA to Council md to ALA at large; 
work with Division leaders and ALA tllaJlaCCmcnt 
to recommend solutinns and consequent rnlsions 
to operating agreement. 
ALA Management: identify ~ UQ$ and is
sues and work with the Division Executive Direc
tors 10 explore problems and soIutioas. Reviewpol- . 
ides and maJu recommendations as appropriate to 
BARC and Executive 808rd. 
Division Executive DireCtors: identify problem 
areas md issues md review as awopriau: with 
management and Division Boards. 


D.~dons 
The following definitions are guidelines for tncnt


bers md staff in the dcvdopmc:nt. review.md imple
mmtation ofthesc: polides: 


Policit:s: Guiding principles that ~ the 
&mlcwork ror the relationship bctwun ALA 
and its malbcrship Divisions. Policia reflecl 
the ~ and thinking of nwmbmhip,md pr0-
vide a guide to action to achieve the pis of the 
.... merican Ubrary ~ Poliocs are 
adopted by the Council"- the Amcricm library 
As5ociation. ! 
Operational Prac[jCts:'Oefinitions of the manner 
or method of implcmcnting policies. Open
tional Practices (l) dcal withtmnsundcrwbich 
services ~ll be provided free of charJe or at a 
cost; (2) define roles and respoasibiIitics in pol
icy implemmtation;'1JI4 (3) rdlectotherisues 
contamcd in the ·Policies" doqlmcnt that may 
require negotiation between departments and 
membership Divisions. 


Operational Practices are developed by the 
ALA Executive Director with the ALA [)epan
ment Heads in consultation WIth the Dmsion 
executive dUtttors and appropriatcpmoanclin 
the department responsible for the actiTity de
scribed. Department persoDDCl will provide 
draft copies of those procedures for rmcw and 
commenl 10 appropriau: ALA staff members 
whose work will be affected by'thoscproccdures. 
Copies of Operational Practices an: supplied to 
appropriate membership Il1IiJs respoosibIc for 
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dI£ ~r of ALA &lid ilS JDallberslup 01, 
YiQous. 


Detailed iDformatioa aboul implementation 
of !he polides oudiDed thrOUghoul this docu, 
mcm In fOWld in the OptTGrioIIal hllCnces for 
dIt ~ ofPolicia oj tilt AIIIUlCiDI L" brary ,-\uocWuion In lI.cLaion ID Its MCmbcrslllp 
DIvisiDns. 


• ALA Bczsic Scrvius: Those services madc avaU, 
able to an ALA members at 110 addltional charge beyoIId their ALA dues. Dues ~ the pn, 
mary support (or baic services. Blsic services 
may be supported by dues or othI:r options as approved by thc Executive Board. BlsicALA ser, 
Yicc:s iDdude: AIIID"icIIn UlIrariCl. inlonnallOn/ 
advisory scrvicc:s. support· for govcrnanctl 
member groups. publiclprofcssioaal relations. adaIiDisMtioa 0(' Iwards aDd scholarships. 
-"""'ip JIIUIIIOCiODIme accutivtl 
~ Kma:s; offices: re, -m. persoaad re5omtes. ouaach scrvicc:s. 
~ rdatioas. imellectuaI &ecdom. ac' oediratioa; Uhnry: , 


• DIYisicIn 8Gsic ~ Tbose ta"Iicc:s made .....n.bIc to an ~ membcn at 110 addi, 
lioul cbIr&e ~ thm DivisioD dues. Dues pOI'ide !be primary suppon for bak semas. 
... .mc:amaybcsapponcdbydDesorotber opQoas _ cktamiDed by t>rrIsioB -...us. Baic 
DMIioD Kl'¥ias iDchadc: periodk:aI publica, tioDs dIsIpated _ perqaStcs of JDaIIbcrsbip. 
~Kma:s.supponforgov' 
~ poap&. publidpobssi3llai ~,~ oCawuds mel schol, 
arsbipI.lIIaIIbership~. ex
~t:ivcI1iDmdalserria:s. 
~ 
.) IDIaDIl: tba 0ftrlIad rate applied to IIIIiIs 


ofAJ..A.,e.. ... dl£mllual ovabtadl'ltepeidby 
dMsioas lor rnmue...-ma& KtiYities idmdIicd iD this policy documaIL 


b) &tenIIl: tbau 0ftSiIad I'II.C Ippticd for !be 
parpoICS of caemal rcponiJl&, e..&-. JrII1ts 
mdtues. 


• l'wI4 Balau: Accumulated oct rneDlIC. 


'" v.-tAJA s.nva 
AD ALA DMsioas 18 .. ,. exclusivdy tbefDUowing KI"PII::eI pnmded by Al..A; HumID Iaoarc:c:s. McmhcrsIIip Serrices. tclcpboDe. iDsurIJIa.pun:!uIsing. fiscal Semca DepInman. L.epl Coumd. aDd ~es.ALA DMsioas mUSl be boascdln propemes owaed or Iascd by !be Association. 


v.l'I.-cMI 
DMsioaSIn~ byprnailingALAfiscal pol, idc:smd pnxaiuns. Oivisioassball ~iD(orIDUlaq mel rt'riIin& these policies aDd procedures. 
A.DIecs 
DiYisioas have me riP. to csublish their own per' sonaltnd orpntzaliolWduc:ssttucturc:smdsa maD, betship perquisites. (ALA 8ylnrs. Anic1r I. Section 2; Article VI, Secoon 6) 
Disc:ount lDdspecia1promotioDduesauthorizedby the ALA Eaec,ative BoGd apply CJ!IIy to lhat portion o( dues applyiDa to ALA IDCIDbeJship. Dmtions receivc 


~ -..onioIIMe reilllbuncmmts ror "fm- Division ?f CDIllinuing and Iilc IDaDbers. (AU Bylaws. -, Secuon 2 A. 7) 


B CDlDlCiI Actions with Fiscal hllplic4tiOftS 
Council rcsoluuons that would Impose specific I$


signm~ on I DiY1slon shaU be rrY\cwed by SARe Wlth the DiY1slon Board of Oirecton to assess any 6, nanClai impbcaoons of thai asslgnmcnt. BARe shall rcpon back 10 Council Wlth recommendations as to any budgetary adjustmenlS necessa~' 10 implcment such assignmenlS prior 10 final Councillellon on thai item (Al..A Pobey S.2) 


C .sov"a IINi Charges 
The fiscal arrangements belWtCnALA and lIS mcm' bcrship DivisiOns m regard to charges for services can be calegonzed in five ways. The five C&lcgones are defiDed below. Specinc examples of thc services in each catcgory an glven. 
1. ALA provides to Divisions al no direct charge the [ollowing services of ALA DeparunCDts and Offices: a. Staff Suppan Services OcpanmCDI 


• Office space and related services 
• Telephonc services: switchboard. 800 num


ber. and internal service, as defined in an OJ" 
erational Practice 


• Distribution services 
• Basic furniture and eqUipment (as defined in 


In Opcr2tional Practice) for each regular Di
vision sWf maDber 


• EquipmcDt maintenance on equipment SUp' plied by ALA 


• Pun:hasin& 
• Data proasaing (as defined in an Operational 


Practic:e) 


• Storace &lid wan:housc space 
b. MaDber Ptopams aDd Services and Communications Ocparunents 


• Confermce Arrangements. including: 
-Safr tnnl COSlS ad per diem for Mid


wmter McetiDp and Annual Confer
ences 


-Equipment (e.g .• AV and colDpUterslnc:ludiDc the cost oflabor). Sllppbes. ser
vices, aDd space for propams. meetinp 
aDd offices al the MIdwiDtcr Meeting 
aDd AIInual Conlcrma (_ defined In 
m Opemioml Prac:tia) 


-E:dUbit space at ADnua1 Conference 
• Mcmbcrsbip services 
• Public information scrvicc:s, including the prepuatiOlland distribution of _ releases 


c. Fiscal Services Ocparunmt 
• AccounliD& 
• FiDaDciaI systemS 
• PIamIin& and budgeting 
• ~apcasr (insurance, lepl. audit) 
• Credit and collcctions 


d. Publishing Ocparunenl 
• Copyright servia: 
• RighlS and permissions 


e. Executivr Offic:r 
f. Washington Officr 
g. Office for Intdlcctual Freedom 
h. Office ror Ulmacy and Oulrt:lch Services 
i. Officr for Library Pcrsonnellesources 
j. Offic:r for JteseuclJ 
k. library and JteseuclJ Center. 
2. ALA charges Divisions for the actual costs of the following scrvices of AU depanmmts: 
•. SafrSupponSemces 


• SpeciaIiud da~ :processing. as defined in an Operational Practice 


• Equipmenl maintenance for equipmenl pur, 
chased by the DiYlSion ovcr .... hich the Divi, 
510n UEICISCS sole usc and control 


• Pnnting and duplication. as defined m an 0p
erational Pracuce 


• TeI~phoncscrvicesnot5peciJledin V.C.l.a .. as 
defined in an Operatlonal Pracucc 


• Posuogt for special mailings. as defined in an 
OpcrallOnal Practice 


b. Fiscal Servlca 
• Ovcrhad on non..ducs rcvenue-generallng ,cl",ines Thulle .... iIl be SCI annually accord


IDg 10 an ..... L ... Operational PraCtice and WIll 
be assessed IS explained below on non..dues 
revcnue al a composlle rale 


- • Overhead will be assessed all 00'Ib of the ALA 
compoSIte rate (at dl£e!ld ora four-}'QrPhasc
in period. bcgmning in 199 i and ending In 
199-4) 011 RYmue from: 


- ngislTolllOn fces 
-exhibil space rental 
-mcal functions. except for scpar&tely-


tickeud events. 
(The schedule for phasc,in of the ALA 
composlle overhead rate on rc-venues is: 
- 50'1. of the ALA composite rate in 1991 


and 1992 
-7'" of the ALA composite ratc in 1993 ' 
-I~ of the ALA composite rate in 


199-4). 
• Overhead wilJ be assessed at 50% of the ALA composite rate (at the end of • 6ve-ycarphasc, 


in period. beginning in 1991 and ending in 
1995. in equal annual increments) on me
nuesfrom: 


- nel sales of materials 
-subscriptions 
-adve:nising except in those publications 


which an provided to Division mem
bers as a perquisite of membership 


-other miscd1ancous fees. 
• Overhead will IIOl be assessed on rcvcnucs 


&om: 
-dues 
-donations 
-intaest iDcome 
-ALA royalties to Divisions 
- travel expense reimbursements from 


oul.Sidc organizations 
- scpamdy'ticketed events at confer


ences (c., .. touT'S aDd meal functions) 
- advenisiD&in thosepublicationswbich 


In provided to Division members _ a 
perquisite of mcmbership. 


c. Publishing 
• Subscription and order billing services 
• Cmtnl producllOn unil SCl'Vlces 
• Marketing services. 


3. ALA and the DivisIons share the costs of the fol, 
lowing: 


• Oivislon LcacIusIup Enhancemenl Program 
• Awards prolllonon 
<t. Divisions assume total responsIbility (or thc fol, 


lowing C05l5: 


• DIvision personnel compensation 
• ProJCC15 and ICUVlUes of the Divisions excepc as 


specilicd 1ft thisagrremenl 
• MaDbcrship J'OUP suppan (governance


boerds. commiUcc:s. elC. ) 
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• Furnishings and cquipmcnr purchased by DIVI' 
SIOns and ovcr which lhey have sole conlrol dnd 
use. 
SualsoSecti<)n IX ..... nnual Conference and "'lid· 
winter Meeting 


5. Divisions may: 
• Purchase services or products from olher ALA 


units and outside agen~ics. conslstenl wilhAlA 
policy. 


D. Fllnd Balances 
I. ALA Divisions build and mamlain fund balances 


appropriate to their needs. A fund balance is defined 
as accumulated net TCvenue. 


2. Divisions will not receive Inlerest on fund bal
ances or deferred revenue. 


E. Endowments 
Divisions may establish endowments or add to ex


isting Division endowments from any source includ
ing existing fund balances once the Division has 
TC2ched a minimum fund balance as determined by 
the Division and approved in accordance with the 
budget review process and approved financial plan. 
The establishment of Division endowments will fol
low the guidelines outlined in ALA policy. The usc of 
the intCTCSt from these Division endowments will be 
subject to DivisionBoardapprovalandapplicableAL", 
policy. 


f. Furnitllre and Equipment 
ALA will provide basic furnitllre and eqUipment to 


each regular Division staff member. 
Divisions will retain sole control and usc of all fur


niture and equipment purchased with Division funds. 
Divisions may acqUire additional furniture and 


eqUipment in two ways: 
1. Above the capitalization limit: 
a. Divisions have authority to purchase capital 


equipment outright by paying the full price to 
ALA. with ALA taking the depreciation. 


b. Divisionscanpurchasefurnitllreandequipment 
through ALA budget request process by paying 
the scheduled depreciation. subject to ALA pri
orities and approvalS. 


2. Below the capitalization level. Divisions have the 
authority to purchase eqUipment outright. 


G. DivLslon Budget Review 
Division Boards have responsibility for developing 


and approving budgets and multi-year program and 
6nanciaI plans, which are then reviewed by ALA man
agement and BARC. Annual budgets are approved by 
the ALA Executive Board. Divisions alSo have the re
sponsibility to alen the Association to any planned 
activities that could have a potential negative impact 
upon the 6scaIstability of the Association. 


H. Divi.slons with Small RevenllC BascslNumbcr oj. 
Mtmbcrs 


ALA Council has assigned specific responsibilities 
to Divisions. To carry out these responsibilities. each 
Division requires a base of operating revenue. ALA 
recognizes that each Divisionmusthavestaffandmust 
provide basic services to its members asdefined in Sec· 
tion III. When a Division's current revenue from dues 
and other sources excluded from overhead is not suf
ficient, ALA recognizes its obligation to provide sup
plemental6nancial suppon up to a maximum of 50% 
of the funding required. This suppon would be pro
vided only as a result of a well-planned process that is 
an integtal pan of dw: annual budget process that in
cludes review by BAlK and approval by the Executive 
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Board. Thts t~ of support would not be available to 
a DiviSIon. whIch, at thc end of a fiscal year happened 
to find JlSel! In a deficit position. 


. .. nnually BARe and the Executive Board will de
tcrmine and approve the specific amount of funding 
required to provtde a minimum level of staff and basic 
services. compare this amount to the Division's esti
mated revenue. and allocate an appropriate General 
Fund supplement. 


Divisions must generate from dues and other reve
nue excluded from overhead at least 50% of the fund
ing required to provide basic services. If a Division is 
unable to meet this 50% level for two consecutive 
years. its status as a Division must be referred to Coun
cil by the Executive Board. with an appropriate rec
ommendation. Money from the General Fund will not 
be used to offset expenses for non-dues revenue-gen
erating products and services. Divisionsmayretain the 
net revenue from these activities to initiate and sup
pon oth.er similar activities in the future. 


I. Associ4timt Finances 
The Divisions will be kept informed about the As


sociation's financial health and will be. involved in 
meaningful consultation when there is potential im
pact on Divisions, collectively or individually. 


}. Otlter 
1. Credit and Collections 
Management will provide effective credit and col


lection policiesandservices to the Divisions. Divisions 
will be charged for their bad debts in accordance with 
ALApclicy. 


2. Unrelated Business Income Taxes (UBIT) 
To the extent that Divisions incur unrelated busi


ness income. they will assume responsibility for pay
ing the resulting taxes. 


VI. ~Acrivida 


The ALA Publishing Committee has the responsi
bility for connol of the ALA imprint. 


A Division may publish materials in three ways: 
through ALA Publishing Services, on Its own. or 
through an outside publisher. Materials prepared by a 
Division for other than its own publication must be 
offered to ."'lA Publishing Services for 6rst consider
ation. A Division has the right to acceptorrejectALA's 
offer and pursue other publishing opponunities. 


Divisions exercise editorial and managerial control 
over their periodicals. 


The ALA Publishing Committee shall be informed 
of plans for any new Division periodicals prior to pub
lication. 


A Divislon may purchase production and disaibu
tion services from ALA's central production unit. A 
Division may alSo purchase marketing services from 
the Publishing Services Depanrnent. 


ALA Publishmg Services pays royalties to Divisions 
for Division-generated materials. Divisions may ne
gotiate ",;th ALA Publishing Services on royalties and. 
other variables of publishing. An "lntra-muralAgru
ment of Publishing Responsibility" is signed by the 
Division Executive Director and the Director of Pub
lishing Services for each publishing project. 


ALA has the sole right to record and market tapes 
of programs atALA conferenceswiththetdvancecon
sent of the units and speakers. Divisions receive roy
alties from the·sale of tapes of a Division's conference 
programs. Divisions have the right to record and mar
ket tapes of Division preconferences, programsatALA 


Annual Conferences which ALA chooses not to rec
ord. Diviston national conferences and regional UlSlt


tutes. 


VII. I'rnDMcI 


All ALA personnel are responsible to the ALA Ex· 
ecutive Director. and through the Executive Director 
10 the entire membership. Unlike other ALA person
nd. Dtvision Executive Directors are also responsible 
to Division Boards and through those Boards to the 
memberships of their respective Divisions. 


All ALA employees arc subject to ALA's personnel 
policies. Each Division shall be responsible for gen
erating the income required for thesalaries. wages,and 
benefits of Division employees. 


Each Division Executive Director serves as an ALA 
Program Director. a senior professional position, and 
is responsible for advising on ALA plansand preparing 
recommendations on priorities and alternatives, es
pecially as they relate to the Division's priorities,goals, 
and objectives. The Division Executive Directormccts 
regularly with other ALA staff members and com
municates, cooperates, and coordinates Division ac
tivities with those of other ALA units. 


The assignment of the appropriate grade for OM
sion staffis made according toALA personnel policies. 
The determination of the appropriate stalling pattern 
(number and position descriptions) shall be made by 
the Division Executive Director and the Division 
Board in consultation with the ALA Executive Direc~ 
tor. 


The recruitment, appointment, and. termination of 
Division Executive Directors shall be a processinvolv
ing consultation by the ALA Executive Directorwith 
the Division Board of Directors or its designates. 


Each Division's Board of Directors shall annually 
review the performance of the Division's ExecutiveDi
rector based upon a single set of goals and objectives 
as agreed upon by the Division Board. Associate Ex
ecutive Dira:tor, Member Programs mdServices,and 
Division aecutive Director. The Division Boardshall 
convey its recommendation to the Associate Execu
tive Director. Member Programs md Services, to 
whom the ALA Executive Director has delegated the 
responsibility for evaluating the performance of Di
vision Executive Directors. 1Ihe Associate Executive 
Director, Member Progr:unsA..nd Services, shall dis
cuss the confidential reponofthe performancerevi.ew 
with the Division's Presideni upon request. 


Division Executive Directors shall have the author
ity to select, evaluate, and recommmd termination of 
an Division employees, cODststent with ALA person
nel policies and procedures. 


Assignments ofDivision.s~ to ALA internal com
mittees are arrived at in the context of Division pri
orities and are kept at a reasonable leveL 


vm DmsiDftNIftimW~ 
~_JIdarerIAmvIda 


Divisions may conduct preconferences, work
shops. iDstitutes. seminars, and Division natlonalcon
ferences. in accordance with ALA Policy, at intervals 
determined by Division program priorities and sup
poned by sound financial managemenl A Division is 
responsible for all costs incurred in planning and car
rying OUt such activities. (ALA Policy 7.2.2) 


Division National Conferences shaI1 be de6ned as 
"l1on-business conferences removed in time and place 
from the American libmy Association'sADnual Con-
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ference" and Midwinter Meeting in order "to view and 
explore IlI!2S of divisional concerns in depth." Pro· 
posals for Division National Conferences should be 
made to the ALA Executive Board at least two years in 
advance of the anticipated meeting date following a 
prescribed proposal outline. ALA state and regional 
chapters in the geographical area of a proposed con· 
ference shall be notified in writing of a desired confer· 
ence prior to submitting the request to the Executive 
Board. Such notice shall seek the cooperation of the 
chapters with respect to scheduling and programming 
to the extent feasible. The Division shall contact the 
host Chapter prior to determining date availability 
with the host city. The Division shall contact the chap· 
ters in the geographical area inlmediately after deter· 
mining date availability with the host city. In the event 
of a conflict with the ALA state or regional chapters 
and the proposed qivisional conferen=~. the ALA Ex· 
ecutive Board shall n:iake the decision in consultation 
with the chapters. 


IX. AJIJI8III C-jerata -' MidwUuD-MeatRg 
ALA provides the suppon necessary for Divisions 


to conduct busin~ and plan and present Conference 
programs. Some ~nference program costs may be 
borne bytheDivisifn excepllinancialsupponforstaff. 
ing and equipmerlt as described in Section V. c.l. b. 
RecogniziDgrhatconference~ngbenditsa11 
auendees. financial suppon in the formofGeneraland 
Special Allocations &om ALA to Divisions and other 
units for Annual Conference programming shall be 
provided; this suppon will be arrived at as the result 
of an explicit and equitable process in which the Di
visions participate. Meal functions and special events 
must be self-supporting. 


x. SpuW 1'rvj«ts afDmsWlu 
Divisions may seck external (non·ALA) funding to 


pursue projecu to enhance Division program priori· 
ties. Division Boards of Directors have the responsi
bi1ityforassessing programmatic Impact and must ap
prove aD requests for funding extema1 projects. 
Addi tionally, aD proposals and contracts for such 
funds are signed by the Executive Director of ALA in 
the name of the Association. All special projects ~ 
reviewed, approved, and conducted in accordance 
with established ALA policies and procedures and the 
conditions of the grant or contract. 


All COSIS forprojects funded through grants or con
tracts &om outside agencies or organizations should 
be covered by project funding. 


Xl.l"IaRia& 
Each Division has autonomy In its own planning 


processes within its area of responsibility as desig· 
nated by ALA Council, subject to present and future 
ALA policies. They have the responsibility to develop 
and implement a planning process to guide their pro
gram and allocate their resources within the areas of 
responsibility assigned to them by the ALA Council. 
Since Divisions contribute to the formulation of ALA 
goals, It may be expected that many of the priorities 
and activities reflected in the plans will also be a pan 
of Division priorities and activities. Funher, each DI· 
vision has responsibility for providing ALA with a 
multi·year finmc:ia1 plan consistent with ALA's exist· 
ing financial policies and resting on multi·year pro-


ram plans rdlecting the priorities of the Division's 
members. 


DivisiOns have a responsibility to assISt and Inform 
the ALA Executive Board of their strategic plans on a 
regular basis, and to inform the ALA Executive Board 
of their work through timely and comprehensive re
~_~n.;g,-. __ 


6.5 Units 
A unit is any membership group "'ithin the Amer· 


lcan library Association which has a distinct organi· 
zational entity. CommitteeS and subcommittees 
which are appointive groups are excluded from this 
definition of unit 


The ALA is one associauon. legalI\" responsible for 
the actions of all its subunits. Divisions. other memo 
bership units. and committees are bound by the As· 
sociation's Constitution. Bylaws. and PoliCies. The 
governing authoritles (parent bodies) of Divisions.· 
other membership units, and committees that create 
subunits or subcommittees are responsible for orien· 
tation/training and guidance to ensure that such sub
unitslsubcommitteeswork within the framework pr0-
vided by the Constitution. Bylaws, and Policies oithe 
Association. 


l{DiVisions. Round Tables. other ALA membership 
units. or committees are thought to have violated the 
ALA Constitution, Bylaws. or Policies. the Council is 
empowered to take actions to ensure compliancewith 
established ALA policy. The Council. ALA Executive 
BoIId, or other designated body may investigate the 
actions of the unit or committee and recommend a 
course' of action. Actions that may be taken include. 
but are not limited to, internal sanction. limiting com· 
municationandlorspendingbytheunitorcommittee, 
or disestablishment of the unit or committee. 


If violations ~ found to be the result of an individ· 
ual member presuming to act in the name of the As
sociation without the approval of the parent body, the 
ALA Executive Board may. under the authority oC the 
Constitution (Article Ill. Section I). suspend that in· 
dividual's membership in the American library As
sociation. 


6.6 Committees 


6,6.1 TypesojCollullittfts 
1) SlmIdillg. A standing committee is a committee 


with long-term objectivessocloselyinterwoven 
with the total program and development oC pol· 
icy of the Association .or its subdivisions that it 
should have a continuing life. 


2) S~ciGl. A special cOmmittee is a committee es
tablished tostudyvarious aspects of policy, plan· 
ning. and administration. It should have a spe. 
cific assignment and make recommendations 
based on thai assignmenL Its life should depend 
on the need for continued study in its area of 
assignment, but in accordance with the Bylaws 
it is normally limited to a two-year existence. 


3) Ad Hoc. An ad hoc committee is a committee 
appointed to pursue a designated project to a 
specific goal within a specific time period. The 
life of the committee ends at the end of that spe· 
cific time or at the conclusion of the project. 


6.6.2 ICbuIs oj COIIlJllittea 
The following kinds of committees will be one of 


the three types defined above: Standing. special, or ad 
hoc, depending on the life and objectives of the com
mittee established. 


1) Advisory. An advisory committee evaluates pro
grams, policies. or projects and recommends 


courses of aClIon. 11 may function either within 
the structure of ALA or -.yilh an outSide organi· 
zation. 


2) Coordinating. A coordinating committee reo 
ceives information from two or more sub-units 
and SUpeTVlSeS the integration of the work of 
those units. 


3) Interdivisional. An interdivisional committee, 
composed of members from two or more diVi' 
sions of the Association, promotes projects or 
programs in which there is overlappingintCre5t. 


4) Joint. Ajoint committee developsandcarriesout 
programs of mutual interest. exchanges infor· 
mation. or discusses mailers of mutual concerti 
with an organization or organizations outside 
ALA. 


6.6.3 LeadosJdp Dnrlopnvnt Progna.Jor 
AU CoIIImitUes 


The Leadership Development Program providcsan 
avenue for interested members who have never held 
an ALA committee appointment to become involved 
in ALA committee work by serving as an intern. In· 
terns are appointed for a period of two years by the 
ALA President·E1ect. All ALA committees may have 
interns. 


6.7 SubcoDUld~ 
Subcommittees in theALA structure maybe formed 


by a parent group to carry out specific duties. Such 
subcommittees are appointed by the chair of the par. 
ent committee, bul are not limited to members of the 
parent· committee; they do not have a separate life and 
must repon to the parent committee for action. They 
can be abolished by decision of the parent committee. 


6.8 CollUllissioDs 
A commission Is a body of persons from ALO\ mem· 


bersand recognized authorities in otherfieldswho~ 
appointedbytheALApresidentorpresident-electand 
approved by Ihe Executive BoaId for the purpose of 
considering, investigating, or recommending action 
on certain matters or subjeCts as assigned. A c0mmis
sion may be created only after existingALAsttuctures 
such as special orjoint committeesareconsidered,and 
only when the subject requires such a bro.dbased 
body. A commission has a limited term of aistmce, 
reports regularly to the president and to the Executive 
Board, and isadvisory to theAssociatioD. Commission 
repon(s) may be published by ALA but will not be 
considered ALA policy until officially adoped by 
Council. 


6.9 Task Forces 
A task force is an action-oriented membership 


group whose charge is to address specific goals, com· 
p1ete a specific task, or to consider a particular issue. 
There may be a designated time frame defined by the 
nature of the task orsetIorth in the functionstatemenL 
Functions of a task force may include the following: 
(1) gathering information and making recommenda
tions; (2) studying an issue and preparing a repon; 
(3) carrying OUt a specific project or activity; ( .. ) con· 
ducting programs at conferences; (5) establishing 
committees or o~ subunits. A task force is used to 
address critical. urgent, or ongoing situations wtuch 
require a strong, visible organizational dron and/or 
activist response: Any parent body may establisb a !aSk 
force. determine its duration, monitorits progress.md 
terminate its function. 
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REPORT TO THE ALA COUNCIL 
ON EDITORIAL POLICY 


1989-1990 CD_47.1 


FROM THE COMMITTEES ON PUBLISHING, 
INTELLECTUAL FREEDOM, AND PROFESSIONAL ETHICS 


CHARGE 


On January 10, 1990, the ALA Council adopted a Resolution on Editorial 
Policy (attached) containing the following resolves: . 


RESOLVED, That this matter be referred to the Committees on 
Publishing, Intellectual Freedom, and Professional Ethics 
for a review of the situation, a determination of violations 
of existing policy, or the determination of the need for any 
clarifying action that Council might take; and be it further 


RESOLVED, That the editorial policies as delineated in 10.1 referring 
to American Libraries be extended to apply to all journals 
published by the Association and its units; and be it 
further 


RESOLVED, That the Executive Board develop specific personnel policies 
defining staff, with particular- attention paid to members 
serving as independent contractors; and be it further 


RESOLVED, That all reports in regard to these resolves be submitted to 
Council at the 1990 Annual Conference. 


Following the 1990 Midwinter Meeting, the three committees agreed to 
carry out a joint investigation of the circumstances surrounding the 
resignation of the editor of Public Libraries, and to frame a set of 
recommendations for presentation to Council. 


Documentation reviewed included: 


o pertinent sections of ALA policy; 


o correspondence with Kathleen Heim, editor of Public Libraries at 
the time of the disputed actions; Sarah Long, PLA President; Joey 
Rodger, PLA Executive Director; and Patricia Schuman, author of 
the postponed article; 


o an opinion of the ALA parliamentarian concerning the authority of 
the Council resolution; 


o editorial policies for ALA divisions and their units; 


o guidelines for ALA staff conduct in elections; 


o and other pertinent data. 
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Chairs of the three committees met at ALA headquarters on June 6th to 
review the documentation and to draft this report. 


POLICY 
The policies relating to the Committees' charge are as follows: 


Authority 


Article VI. Sec. 1. (a) of the ALA Constitution states: 
The Council of the American Library Association shall be the governing 
body of the Association~ The Council shall delegate to the several 
divisions of the Association authority to plan and carry out programs 
and activities within a~signed fields of responsibiliti and in accord 
with general Council policy. 


Article VI. Sec. 8. (a) of the Bylaws states: 


A division may: Issue Publications .... Divisions shall exercise 
editorial and managerial control over their periodicals. 


The Operating Agreement between ALA and its Divisions entitled Policies 
of the American Library Association in Relation to its Membership Divisions 
includes a section on Publishing Activities (Section VI.) which provides 
"Djvisions exercise editorial and managerial control over their periodicals." 
Section VII. Personnel states: 


Division Executive Directors shall have the authority to select, 
evaluate, and recommend termination of all Division employees consistent 
with ALA personnel policies and procedures. 


It also requires that "All ALA employees are subject to ALA's personnel 
policies." 


Publications Policies 


In addition to the provlsl0n in the Bylaws for Division publications 
cited above, ALA Council has adopted an editorial policy for American 
Libraries (10.1 [attached]). Council action in January 1990 extended this 
policy to all journals published by the Association and its units. 


In 1983, the Council adopted Guidelines for Authors. Editors, and 
Publisher~_qf ~iterature' in the Library and Information Field. This document 
states that the "Publisher" is the body which produces the final published 
work. 


Since it is recognized that the contact between author and publisher is 
often exclustvely through an editor, for purposes of these guidelines 
such an editor will be considered the publisher's representative and 
will be referred to as the publisher. 


The Editorial and Management Policy of the Public Library Association, 
revised and adopted by its Board of Directors in January 1989, states in 
paragraph F that: 
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The Editor has the final responsibility for the editorial content of 
Public Libraries, within the parameters of ALA and PLA policies •... The 
Editor accepts the obligation to represent the best interests of the 
Division as fairly and fully as possible with due regard to the need to· 
produce a readable publication representing a variety of viewpoints. 


The policy goes on to state that editorial accountability is provided 
for through an annual performance review by the PLA Executive Director who is 
also granted overall responsibility for the management of the publication and 
the.selection of the editor. An Advisory Board is charged with "publication 
development, developing the editorial policy, evaluating the publication, and 
advising the Executive Director in the selection and evaluation of the 
Editor." Paragraph C. deals with the editorial content and scope of the 
publication. In a list of possible items for inclusion, #4 states: 


PLA statements and documents identified as of significant general 
interest by the Editor in consultation with PLA officers and the PLA 
Executive Director. 


Intellectual Freedom Policies and the Code of Ethics 


ALA's intellectual freedom policies are primarily intended to guide 
libraries and librarians in dealing with issues external to the Association. 
While ALA by tradition is' firmly committed to the principles of the First 
Amendment, policies directly relating to freedom of the press within ALA and 
its units have not been codified. The Library Bill of Rights (Policy 53.1) 
articuiates a number of imperatives that are relevant: 


Materials should not be proscribed or removed because of partisan or 
doctrinal disapproval. (Article 2) 


Libraries should challenge censorship in the fulfillment of their 
responsibility to provide information and enlightenment. (Article 3) 


Libraries should cooperate with all persons and groups concerned with 
resisting abridgment of free expression and free access to ideas. 
(Article 4) 


The Statement on Professional Ethics (Policy 54.16) says: 


In a political system grounded in an informed citizenry, librarians are 
members of a profession explicitly committed to intellectual freedom and 
the freedom of access to information. 


Article 4 of the Code of Ethics reads: 


Librarians must adhere to the principles of due process and equality of 
opportunity in peer relationships and personnel actions. 


Article 5 states: 


Librarians must distinguish clearly in their actiQns and statements 
between their personal philosophies and attitudes and those of an 
lnstitution and professional body. 
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Article 6 states: 


Librarians must avoid situations in which personal interests might be 
served or financial benefits gained at the expense of library users, 
colleagues, or the employing institution. 


ALA Personnel Policy 


ALA personnel policy number 508 - ALA Elections Staff Code of Conduct 
requires staff neutrality in ALA elections. It states that staff "should 
maintain objectivity and neutrality in all aspects of ALA annual elections" 
and 


The ALA staff should strive not to reveal candidate preference or engage 
in activities which may contribute to the election of a particular 
candidate. 


Chronology 


Within the policy context set out above, the following chronology is an 
attempt to reconstruct the series of events that led to the issues under 
review involving Public Libraries (PL). 


June. 1988 
Heim appointed editor of PL. (Heim statement) 


Januar~, 1989 
Heim asked Schuman to write an article for PL. (Heim and Schuman statements) 


January, 1989 
PLA adopts a revised Editorial and Management Policy for Public Libraries, 
originally adopted in 1986. 


April, 1989 
Schuman gives Heim an edited version of an article. (Schuman "statement) 


June and July, 1989 
Schuman and Heim correspond concerning reV1Sl0ns to the paper and it is 
accepted for publication with an anticipated January/February, 1990, 
publication date. (Heim and Schuman statements) 


June 25, 1989 " 
Schuman is nominated for vice-president president-elect of ALA for the 1990 
elections. 


~ovember 7, 1989 
January/February articles sent to ALA central Production Unit (CPU) including 
Schuman's article. Galleys were due back in early December. (Heim statement) 


November 11. 1989 
PLA Executive Committee meeting considered the request from [Patrick] O'Brien 
to meet with the PLA Board at Midwinter and the decisioQ was made to invite 
both candidates to meet with the Board, which they did. (Rodger, Long 
statement) 
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December 19, 1989 
Galleys for the January/February issue of PL had been received and reviewed by 
staff. "In doing a final, review, Joey [Rodger] noted an article ..• by 
Patricia Schuman. Knowing that the integrity of the ALA election process is 
carefully tended, especially by staff, she asked colleagues for information 
about similar situations in the recent past." The issue was whether giving 
space to one candidate without giving it to both was equitable and fair. 
Rodger discussed this with PLA President Long and they agreed that it would be 
appropriate to reschedule publication until July/August, 1990. Carolyn 
Anthony, Chair of the PL Advisory Board, concurred. (Rodger, Long statement) 


Heim (at her decision rather than PLA request) had been sending contents pages 
to PLA for previous issues. "However, by the January/February issue deadline 
I found that the ads and PLA Section News had so backed up the articles that 
there was little reality between what I thought would be published and what 
was going to be published. If your committee looks at that issue you will see 
I am down there to three tiny articles. I was so disgusted I didn't bother 
with a 'contents' mailing." (Heim statement) 


It was indicated that practice had been for the Editor to send the PLA 
Executive Director copies of the Table of Contents when the PL manuscript was 
sent to ALA's CPU. This had not been done with this issue so the galley 
review stage "was the first knowledge anyone had of the contents of the 
issue." (Rodger, Long statement) 


"Sarah called Kathleen, requesting that the Schuman article be postponed until 
after the election to protect the perception of the division and the Editor's 
impartiality." (Rodger, Long statement) 


Under the PLA Editorial Policy (attached), the Editor has final editorial 
control and the obligation to represent "the best interests of the division." 
(Rodger, Long statement) 


"Heim did not object." (Rodger, Long statement)' 


Heim's initial response was "all right." Upon reflection, she decided that it 
was not all right, called Rodger and resigned. Rodger asked that she ~ait 
until after Midwinter but Heim said, "No, the letter would be in the mail." 
(Heim statement) 


Heim explained her resignation as follows: .... ~Pat's article was NOT the 
reason I felt I had to resign. The reason was a classic clash between 
technical skill and the bureaucratic structure. The call I received from 
Sarah Long AFTER galleys arrived was just so late in the processing of the 
January/February issue that I blew up .... What happened was simply that I had a 
vision for the journal and PLA had a vision for the journal and these were not 
congruent." (Heim statement) 


December 20, 1989 
Heim called Schuman and told her that the article had been pulled and that she 
had resigned. Heim indicated to Schuman that Sarah Long had told her that 
"according to ALA 'unwritten' policy, candidates for office cannot be 
published in ALA journals." (Heim and Schuman statements) 







6 


"I know that there are no 'unwritten' policies. All ALA policy is set by the 
Council. I felt that my own rights were being·trampled on, not to mention 
those of members -- and Kathleen's editorial prerogatives. I called Pat 
Berger to ask her if she had ever heard of such a policy. Pat said that there 
was no such policy." (Schuman statement) 


December 21-27, 1989 
Heim stated: "Pat [Schuman] later contacted ALA President Pat Berger who 
contacted other Executive Board members. I guess Pat also called John Berry 
who called me. I had just mailed off my resignation letter to Joey and a copy 
was on my desk so I read it to John. I guess this was a mistake since Joey 
couldn't have received it at the time I read it to John. However, I made only 
one call about it -- to Pat [Schuman]." (Heim statement) 


Rodger received calls from John Berry of LJ and Pat Berger indicating that 
He;m had resigned (Rodger, Long statement) 


John Berry called Schuman and asked about the incident. Schuman, in a call to 
Rodger, was told that the article had been pulled "to protect Kathleen Heim's 
integrity as a paid staff member of ALA." (Schuman statement) 


December 28, 1989 
After consulting with Long, Rodger accepted Heim's resignation. (Rodger, Long 
statement) 


January 5, 1990 
"The PlA Board unanimously passed a motion commending Heim for her outstanding 
work as Editor, supporting the action taken by Sarah Long, and asked for 
clarification from ALA in the absence of policy on the issue of equitable 
exposure of the concerns of candidates for association office." (Rodger, Long 
statement) 


January 10, 1990 
Council resolution requesting "that the matter be referred to. the Committees 
on Publishing, Intellectual Freedom and Professional Ethics for a review of 
the situation, a determination of violations of existing policy, or the 
determination of the need for any clarifying action that Council might take." 


In late January, precise date unknown, Schuman withdrew the article from 
Public Libraries and submitted it for publication in the Journal of Academic 
Libraries. (Schuman statement) 


FINDINGS 


As previously outlined, the Committees' charge includes determination of 
whether or not ALA policies were violated in the Public Libraries incident. 
In the interest of clarifying the issues involved, the following are presented 
as the bases for generating recommendations to Council for further action. 


As the chronology indicates, there is agreement concerning the basic 
events -- i.e., an article commissioned prior to the anQouncement of the 
candidacy for ALA president of its author was scheduled for the 
January/February 1990 issue of Public Libraries. 
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The article was rescheduled until after the election, at the request of 
the Division President. This decision precipitated the resignation of the 
journal's editor. The article was subsequently withdrawn by the author, and 
rescheduled for publication in another journal. 


By all accounts, content of the article was not the cause of concern. 
Rather, t:~ dispute revolved around: 


~) The authority of the editor to schedule the publication of articles 
free from interference from the Division's President and Executive 
Director when their judgment differed from hers; 


2) Whether the re-schedu1ing of an article to achieve election fairness 
constitutes censorship; 


3) The possibility that the timing of the publication could either 
influence the election for ALA President or compromise the 
neutrality or appearance of neutrality of the Division's primary 
periodical; and 


4) Whether the Public Libraries editor was bound by ALA Staff Personnel 
Policy to a standard of election neutrality which could dictate 
editorial decisions. . 


The Committees, in their review of the situation, have arrived at the 
following conclusions: 


o PLA publishes Public Libraries within the framework of ALA 
policies including the ALA Bylaws and the Operating Agreement 
which grant the Division editorial and managerial authority over 
its publications. 


o PLA has an Editorial and Management Policy outlining its 
expectations for the journal and the authority structure under 
which it operates. This policy grants "the final responsibility 
for the editorial content of Public Libraries" to the editor 
"within the parameters of ALA and PLA policies." It also requires 
the Editor to accept the "obligation to represent the best 
interests of the Division as fairly and fully as possible .... " 


o This policy also grants that "the PLA Executive Director has 
overall responsibility for the management of Public Libraries, 
including budget, production, advertising, and subscriptions." 


o In the int~rests of election fairness, Long requested Hei~ delay 
publication of the article.· And Heim initially acquiesced, only 
to resign shortly thereafter. Since these actions and discussions 
occurred in the context of an immediate publication deadline, 
opportunity for further negotiation or consideration of the· 
scheduling of the article in question was apparently precluded. 


o Under the policy, Heim had the authority to deny the request from 
Long, and to insist on the article's original publication 
schedule. PLA's policy contains accountability mechanisms (i.e., 
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performance review, contract renewal, and general editorial policy 
development), and provides a means for resolution of such 
disputes. Heim acquiesced with Long's request, but she felt that 
her prerogatives as editor were compromised. Heim's resignation 
was brought to the attention of the Executive Board by the author, 
which propelled the issue into a full-blown, Association-wide 
controversy. 


o Authors do not exercise control over publications scheduling; 
editors do. Since. the content of the article ·was not at issue, 
the charge of "censorship" (which is usually leveled against 
attempts to restrict dissemination of particular viewpoints or 
content) was made in this case due to the particular circumstances 
of the timing of the publication in relation to an ALA election. 
If the delay in publication had been due to space constraints or 
its publication being bumped by material deemed by the editor to 
be of greater urgency in terms of timing, it seems unlikely that 
this matter would have reached our attention. 


The harm done, if any, in this case to the principles of free 
expression resides in the denial of rights granted an editor for 
authority about the timing of the material to be published. 
Schuman had a reasonable expectation that her article would be 
published according to the agreed-upon schedule. Unless it is 
established that her motivation in authoring the article was to 
further her candidacy (which the chronology does not support), it 
is hard to see that her interests as an author are significantly 
damaged by a change in publication date. The impact of the 
scheduling change is mild, and should not be interpreted as an act 
of censorship~ 


o The concept of limiting access of ALA candidates to association 
journals unless equal time is afforded to their opponents is akin 
to the FCC's Fairness Doctrine, and is based upon a theory that a 
limited number of such channels exist which are, in effect, owned 
and supported by the association's public -- i.e., its members. 
Under these circumstances, an argument could be advanced that 
unequal access to the pages of these publications could favor one 
candidate over another. 


Such considerations appear to be the concern expressed by Long and 
Rodger. Whatever related incidents have occurred in the past, 
however, this position is not specifically recognized anywhere in 
ALA or PLA policies regarding publications. The closest reference 
to it in editorial policy for Public Libraries that we can find is 
the explicit expectation that the Editor will "represent the best 
interests of the Division as fairly and fully as possible .... " It 
is not unreasonable to assume that the advice of the Division 
President and its Executive Director might be useful to any editor 
in meeting this expectation. But the policy seems to grant the 
editor leeway to reject such input when it is provided. 


We would be troubled by the specter of any policy that might be 
adopted that would have the effect of limiting access to the 
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normal publishing procedures by potential or designated candidates 
for association office. 


We can understand the motivations behind the concern for election 
neutrality and fairness that prompted Long and Rodger to act as 
they did. However, we would prefer to see an approach to this 
issue that maintains pages of all association publications as 
accessible for all authors -- candidates or not -- whose work 
falls within the scope and standards of those publications. We 
also would encourage sensitive and balanced coverage of elections 
and candidates by all units with an interest in the outcome of ALA 
elections. 


o As to the question of whether ALA Personnel Policy 508 concerning 
staff conduct in elections applies in this instance or should have 
an impact on the editorial content of association publications, we 
find that the PLA officers and the Executive Director clearly 
believed that it did. Concerns about the maintenance of 
neutrality in the election process provide much of the background 
to the controversy. Further confusion concerning the definition 
of staff -- i.e. '. those people bound by this policy -- may also 
have contributed to the issues that have been raised. 


o As to determining the status of Heim as staff, a review of federal 
requirements for defining employees would tend to support the 
conclusion that Heim was an independent contractor, subject to the 
accountability structure that PLA had established for the . 
position. We have no knowledge whether Heim was provided with the 
ALA Personnel Policy Manual when she commenced her position as 
editor. She was employed elsewhere at the time, and certainly did 
not consider ALA her primary employer. We are therefore reluctant 
to conclude that publication of the article on the original 
schedule would have violated ALA Personnel Policy 508. 


In conclusion, we found no violation of existing policy~ Procedural 
variations in the preparation of the January/February issue of Public 
libraries, deadline pressures, the Editor's frustration with the production 
process, and a last minute concern about election neutrality all contributed 
to. the controversy that erupted. 


Perhaps more significant is the change taking place in the tone and 
substance of ALA elections. Concerns about campaign excesses have placed 
pressures on staff, editors, and unit officers, and have raised ethical 
questions that have not formerly been an issue. in regard to ALA publishing 
operations. We are aware of the work of the ALA Special Committee on the 
Election Process, and welcome their efforts in this regard. 


The entire incident pales in the view of the many urgent issues that 
face the membership. Policies are in place that could have accommodated due 
process in the resolution of this conflict. It is unfortunate that the 
assumption was made that staff and our elected membership officers would not 
have provided an equitable solution and any resultant policy revisions. As 
long as there are editors and publishers, conflicts in procedures, 
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interpretations, and prerogatives will arise. It is the wise association that 
has policies in place to deal with such inevitabilities. 


Ethical considerations concerning the conduct of elections and free 
speech rights are both important to the Association. We should not have to 
choose one or the other, but balancing conflicting expectations and 
responsibilities is seldom easy. We must constantly seek t9 foster tolerance, 
good will, and a clear statement of rights and responsibilities as more 
conducive to this effort than the quick rush to judgment and overreaction 
which this episode generated. 


RECOMMENDATIONS 


First, the Committees cannot imagine endorsing a general ALA policy that 
would impinge on an editor's freedom to express professional judgment 
concerning editorial content of ALA produced publications. Our strong belief 
is that few qualified editors could be persuaded to serve under the 
restrictions of that kind of policy •. 


Second, we believe that a policy covering all publications, without 
distinguishing those with news and/or editorial content from other kinds of 
publications is the best approach. For example, an editor of a series might 
have to make the same kind of judgment about whether to publish a monograph, 
scheduled far in advance as journal issues often are, which happened to 
coincide with an author's candidacy for election. Also, journals which do not 
now have editorial content could change. The issue is really about content 
and purpose of a publication, not authorship. The American Libraries 
Editorial Policy, while forthright in its statements concerning the role and 
responsibilities of its editor, contains material which is specific to that 
magazine, and does not apply to many other ALA publications. 


Third, we believe that it is always useful to re-examine intellectual 
freedom issues that ALA has always espoused and supported. But there is no 
need to ever-react. No set of restrictive guidelines will cover every case; 
judgment will always be a factor. What is useful is to underscore the 
expectation that in carrying out their responsibilities, ALA members will act 
professionally and ethically to the best of their abilities, consonant with 
the policies of the Association. 


Therefore, we recommend the following: 


1. Rescind Resolve·#2, which extends the editorial policies referring 
specifically to American Libraries (policy 10.1) to all journals 
published by ALA and its units. -


2. Adopt an additional policy statement as follows: 


Policy on Responsibility for Content of ALA Publications 


As a publisher, the American Library Association and its member units 
establish goals and set policies for publication programs. The purpose and 
scope for each major publication will be clearly specified. 
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It is the responsibility of each member unit to communicate to its membership 
and its editors the purpose of the publication, its specific format, and to 
identify the audience for which it is intended. 


'Consistent with ALA's traditional dedication to the freedom of expression, 
free flow of ideas, and policies on intellectual freedom and ethics, all 
member units shall endorse and apply the principles of freedom of the press to 
their publication program. 


It is the responsibility of each member unit to appoint editors with 
experience or training in editorial theory and practice. Such editors, 
whether headquarters staff, contractors, or volunteers, shall be responsible 
for determining the content and style of the publication consistent with the 
goals and policies of the sponsoring unit. The decision as to appropriate 
material for inclusion in the publication shall rest with the editor guided by 
the ALA Constitution, its Bylaws, and relevant policies as adopted by the ALA 
Council and the unit which sponsors the publication. 


Respectfully submitted, 


Committee on Professional Ethics 
Intellectual Freedom Committee 
Publishing Committee 


June 22. 1990 
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Resolution on Editorial Policy 


HHEREAS, The Council was informed that an article July juried, accepted for 
publication March 19, 1989, and revised in accordance with standard 
editorial practice for journals published by profe~sional societies 
had been scheduled for publication by the editor of Public Libraries 
and then subsequently held back for publication by t"heeTected offIcers 
of the division; and 


WHEREAS, This action, taken in the framework of the best interests of the Associa
tion in the specific issue of impartiality of elections, regrettably 
appears to violate other significant policies and principles of the 
Association; and 


. 
WHEREAS, Article VI of the ALA Constitution requires Council to determine all 


policies of the Association and authorizes Council to delegate to 
divisions and units of the Association authority to plan and carry 
out programs and activities within general Council policy; and 


WHEREAS, This specific instance raises issues beyond election impartiality, 
such as professional ethics, editorial responsibility, intellectual 
freedom, and the definitions of staff, members, and independent 
contractors; and 


WHEREAS, The editorial policy of the Association (10.1) in regard to~eri~~r}. 
Libraries requires the editor to assume an obligation to represent 
'the besr-interests of the Association and its units fairly and as . 
fully as possible and guarantees the editor independence in gathering, 
reporting, and publishing news according to the principles of the. 
Association's policies on intellectual freedom; now, therefore be it 


RESOLVED, That this matter be referred to the Committees on Publishing, Intel
lectual Freedom and Professional Ethics for a review of the situation, 
a determination of violations of existing policy, or the determination 
of the need for any clarifying action that Council might take; and be 
it further 


RESOLVED, That the editorial policies as delineated in 10.1 referring to .Ameri~an 
Libraries be extended to apply to all journals published by tre Associa
'ffen and-its units; and be it further 


RESOLVED, That the Executive Board develop specific personnel policies defining 
staff, with particular attention paid to members serving as independent 
contractors; and, be it furthe~ 


RESOLVED, That all reports in regard to these resolves be submitted to Council 
at the 1990 Annual Conference. 


"t'!!:,..~!. ~·u, 1:'~:trOri}.t;..:I·:E :':'!~ 
:,; ~·:Jr.L i ~I:~S 


11 ~o\':"'ld 1. ,; .. "nlutlon~ ':!uL"llJlI"'" 


l-"- C\O 


MOVED BY: Beverly Lynch 


SECONDED BY: Francis Buckley rI 
~ ,. ,- \;:?'v~..... 
O"/U"l.,t-.. u,..I_·-' .. 
IJ.· 


. Adopted by the ALA Council, January 10, 1990 ._.... ...... • . ~r .• "'._· .... 


. .. -... .- . 
. ....... 







10. HEADQUARTERS AND STAFF 


10_1 o-\""rlm" uhraran: Editorial Policy 
-_ Because "",mcall Ubrarin is the official or


gan of the American Libral! Association.lhe rd
it or has a panicular responstbllilY to con\oey to 
the membership and other readers full and ac
curate information about Ihe acti\Ohies. pur
poses. and goals of Ihe Association_ In order 10 
~rl! oUllhis responsibililY .the editor may ha\-e 
access to prinle!led information. The editor 
musl assume 3n obligalion 10 represenllhe best 
interests of the Associ3tion and its units fairly 
and as fully as possible within the scope of Ihe
journ31 and \\-ith due reprd 10 Ihe editors pre
r023I1\"('S in producing a balanced and readable 
public3tion. 


ALo\ t'nCOUr31!es public3tion in the news col
umns of "", .. racall Llbrann of news about all 
mailers of impon to Iibr3ries and libnflanso The 
editor IS !!U:tranteed independence in gathering. .. . .. 
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reponang. 3nd publishin!l news accordintt to the 
principles of the .o\SSOCl3tionOs poliCieS o~ intel
lectual frcccJom. 


Statements of offici31 IILo\ poSitions on any 
mailers shall be cI~3rly idenllfied as such when 
published in :\""rlcall Uhran"s. The editor 
must be frce to an3hO!e and inlerpret such fn31-
ters as his or her judll:menl d,ctates. and such 
3nal~oslS and interprel3tJon should appear over 
the editors SllI:nalure. 


~e\\s 3nc! .. iews ha\Oe Iheir place in "", .. rrcall 
Lllm","_ 300 e\-er\° opponunitysh311 be ;usured 
Il)r e~pres~lun of dl\erse \Oie\\s when members 
belie\°e such \ iews run counter 10 Iheir own. or 
when news is considered 10 be in3ccur3tely or 
nOl full~ reporledo SllI:ned interpretali\Oe com
ment shall beencour:ttted_ Columns of "",,,racall 
ubrarrn shall be k~pt scrupulously and f3ith
fully open to expression of all \O,ewpoints of in
terest mel concern to the hbrary profession. 







15 


F. Editor/Editorial Responsibility 


The Editor is hired by the PLA Executive Director, with advice from representatives 
of the PUBUC LIBRARIES Advisory Board and the PLA Board of Directors. 
The Editor's contract is renewable annually. An annual performance ,review is 
conducted by the PLA Executive Director with advice from the PUBLIC ' 
LIBRARIES Advisory Board and the PLA Board of Directors. 


The Editor has the final responsibility for the editorial content of PUBLIC 
'LIBRARIES, within the parameters of ALA and PLA policies. Because this is an 
official publication of PLA, the Editor has a particular responsibility to support the 
general. activities, purposes and goals of the Division in setting priorities for 
editorial content. The Editor accepts the obligation to represent the best interests of 
the Division as fairly and fully as possible .... ith due regard to the need to produce a 
readable publication representing. a variety of viewpoints. 


G. Advertising 


Advertising is accepted nnd encouraged as a vehicle to infcr.m readers ofprodllcts 
and services and to provide product communication between vendor and potential 
buyer. Acceptance does not constitute endorsement by PLA. 


PUBLIC LmRARlES will adhere to all ethical and commonly accepted ndvenising 
practices and every effort will be made to insure that its practices in relation to 
advertising are consistent with those of the other ALA publications. PLA reserves 
the right to reject any advertisement deemed not relevant or consistent with the 
above statement or with the aims and policies of the American Library Association . 


. The adveniser and advertising agency nsswne liability for all content (including text 
representation and illustrations) of any advenisement printed. and also assume . 


. responsibility for any claims resulting from them against the publisher. 


An 80/20 percent ratio of content to advertising is expected as a minimum goal. 
\Vhen advertising reaches a 70/30 ratio on an on-going basis. additional content 
p3ges will be factored into budget planning. 


H. Management· 


The PLA Executive Director has overall responsibility for the management of 
PUBLIC LIBRARIES, including budget, production, advertising and 
subscri ptions. 


The PUBLIC LIBRARIES Advisory Board iaresponsible for publication 
development, developing editorial policy, evaluating the publ~catio~ and its 
responsiveness to audience interests, and advising the Executlve Dm~ctor on the 
selection and evaluation of the Eclitor. In all matters the Board reports directly to 
the PLA Board of Directors. ' 


Approved PLA Doard. Jllne. 1986 
Revised and Approved PLA Board, Janunry 10, 1989 
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Item: Publications Item Number: 215.B. I 


Approved by: ---!:.A~L~A~C~o~uu.nx.c.!..i .4.1 _____ _ Page: _____ of _______ _ 


Issue Date: January 1976 Supersedes: 


RESOLUTION ON SEXIST TERMINOLOGY AND SEXIST ADVERTISING 


WHEREAS, The Council adopted at the 1975 Midwinter Meeting a resolution on sex
stereotyping terminology instructing that sexist language be avoided in 
future publications and official documents; !3nd 


WHEREAS, The Council adopted in 1971 a policy entitled Racial and Sexual Parity -
Women in Librarianship (ALA Policy 106.6.1); and 


WHEREAS, The intent of these actions is clearly a mandate for treating women 
equally and for conducting Association business free from sex bias detrimental 
to women; and 


WHEREAS, The official program for the ALA annual conference of 1975 uses sex
stereotyping terminology on the following pages: 4,35,51,61, etc.; and 


WHEREAS, The recent ALA advertisment in a nationally distributed publication 
(Parade magazine~ 4-20-75), derived from ALA's 1975 National Library Week 
poster, included the cheap and sexist phase, "How to land a woman;" be it 
therefore 


RESOLVED, That guidelines be established immediately and distributed to all ALA staff 
for editing all future publications and official documents so that the 
Council's resolution on sex-stereotyping terminology is implemented fully 
in letter and in spirit; and be it further 


RESOLVED, That guidelines be established for review of all future advertising copy 
to insure that discriminatory remarks of any kind are eliminated from public 
statements of the American Library Association. 
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AMERICAN LIBRARY AsSOCIATION 


Item: _PY~~L~IC~A~Twl~O~N~S ____________________ _ Item Number: _2~15Ll.u8!..-______ _ 


Approved by: _A::!.L:!A~C~o~u~n~c:..!i~I _______ _ Page: _-..:.. ____ of __ ~ __ _ 


Iss ue Date: J~a~n~u::.:a::..:r...Jy",--!I~9'-1.7~5:.....-_______ _ Supersedes: _____________ _ 


RESOLUT I ON ON SEX~STEREOTYP I'NG TERM tNOLOGY 


WHEREAS, Many American Library Association publications and official 
documents use nouns and pronouns with strictly made connotatIons in 
referring to members of the Association, and to specific positions 
and titles; and 


WHEREAS, The consistent or exclusive use of the masculine gender per,pet .. 
uates the traditional language of society which discriminates against 
women; now therefore be tt 


RESOLVED, That future publications and official documents of the American 
Library Association avoid terminology which perpetuates sex stereo~ 
types and existing pUbli'catrons and official documents, as they are 
revised, be changed to avoid such terminology. 







MRlCAN LIBRARY ~SOCIATION 


Item' PUBLICATIONS If ... NUJJtbfIr: _---:2::..1~5u. • .&.7 _____ _ 


Approved by: ALA Executive Board Page: _-.,;.. ____ of __ .-.:..-__ _ 


Issue Date: October 1974 Supersedes: __________ _ 


Publications -first consideration 


VOTED, That the Executive Board approve as polley that materials prepared 
by any unit for publication will be offered to the ALA Publishing Services 
Department for first consideration. 
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AMERICAN LIBRARY AS,SOCIATION 
50 EAST HURON STREET· CHICAGO. ILUNOIS 60611 • (3121 9<14-6780 


POLICY ON REPRODUCTION OF NONCOMMERCIAL EDUCATIONAL & SCHOLARLY JOURNALS 


WHEREAS, Authors, publishers and librarians have similar aims and 
interests in the wide dissemination of materials for educa
tional advancement and scholarship; and 


WHEREAS, The new copyright law of 1976 recognizes for the first time 
the divisibility of authors' rights in their works; and 


WHEREAS, Many publishers already permit reproduction of their 
materials for nonprofit educational purposes; NOW, THEREFORE, 
BE IT 


RESOLVED, That ALA, in cooperation with other educational organiza
tions, urge publisherw to adopt and include in their journals 
or similar publications a notice of a policy for the non
commercial reproduction of their materials f6r educational 
and scholarly purposes; and BE IT FURTHER 


RESOLVED, That the American Library Association encourage:authors 
writing primarily for pu~poses of cdutational advancement and 
scholarship to reserve to themselves in the publishing 
contracts they sign, licensing and reproduction rights 
to their own works. 


ADOPTED by the 
ALA COUNCIL 
June 27, 1978 
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POLICY ON REPRODUCTION or ARTICLES 
FROM ALA JOURNALS AND PUBLICATIONS 
Adopted by ALA Council 
J.anuary 26, 1978 


EXHIBIT 23 


1. The American Library Association (ALA) may enter into agreements with 


various organizations engaged in the business of providing copies of 


copyrighted articles to persons requesting them. The copies are sometimes 


available in magnetic tape, in microform, and in hard copy. 


2. The agreements proposed vary substantively in their terms. Accordingly, 


it is deemed desirable to develop criteria by which the agreements may 


be evaluated so as to assure uniform and non-discriminatory treatment by ALA 


and the protection of the interests of ALA in its journals and publications 


and their contents. 


3. Further, any agreements made in accordance with the following criteria do 


not imply any restriction on the use of copyrighted materials in ALA 


journals and publications for the noncommercial purpose of scientific or 


educational advancement. 


4. ALA Publishing Services shall have responsibil ity for administering this 


Policy and for securing approval of appropriate ALA units. 


CRITERIA 


1. Agreements shall provide that the rights to reproduce which are 


granted $hall be non-exclusive. 


2. ALA shall not make any representation as to the validity of any 


copyright claimed by it nor shall it agree to indemnify the party 


to which it grants a right of reproduction against any claims 


arising out of the exercise of such right. 


3. Agreements may not be assigned by either party without the express 


written consent of the other and the consent may be withheld for 


any reason or no reason. 


4. Agreements shali be limited ,as to their term and shall specify any 


residual rights in either party which may exist after termination. 


5. Agreements shall specify the journals or publications from which 


copies shall be made under the agreement. 


6 .. Agreements shall specify the fee, if any, to be paid. Suc~ fee 


may be expressed as a price per copy or as a per-centage of the 


purchase price. 


7. Agreements shall specify the method of computing and remitting the 


amounts due, if any, under the agreements. Such method shall require 


an accounting at least annually and shall assure access to re.cords 


as necessary to verify such accounting. 
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8. Agreements shall specify the form in which journals or publica
tions may be reproduced and shall prohibit reproduction in any 
other form. 


9. ALA shall not provide complimentary copies under the agreement. 


January, 1978 


t.,'\ ." III 
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The Learning Society 


•• In a world of ever-accelerating competition and change In the 
conditions of the workplace, ofever-greater danger, and ofever-larger 
opportunities for those prepared to meet them, educational reform 
should focus on the goalofcreating a Learning Society. At the heart of 
such a society is the commitment to a set of values and to a system of 
education that affords all members the opportunity to stretch their 
minds to full capacity, from early childhood through adulthood, 
learning more as the world Itself changes. Such a society has as 
a basic foundation the idea that education Is Important not only 
becau..of what it contributes to one's caree,- goals but also because 
of the value It adds to the general quality of one's life. Also at the heart 
of the Learning Society are educational opportunities extending far 
beyond the traditional institutions of learning, our schools and 
colleges. They extend into homes and workplaces; into libraries, art 
galleries, museums, and science centers; Indeed, into every place 
where the individual can develop and mature In work and life. In our . 
view, formal schooling in youth Is the essentl~1 foundation tor 
learning throughout one's life. But without life-long learning, one's 
skills will become rapidly dated • .,., 


-- A Nation at Risk: The Imperative for 
Educational Reform. A Report to the 
Nation and the Secretary of Education, 
United States Department of Education 
by The National Commission on 
Excellence in Education. 1983. 
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The Four Realities 


The way in which our American public schools are educating young people 
for a life of social and technological change is the focus of reports, recom
mendations, debate, political discussion, and public concern. In 1983, the 
National Commission on Excellence in Education reported its assessment 
and recommendations in the publication A Nation at Risk: The Imperative 
for Educational Reform. The 1984 political campaigns show that this 
concern is shared by people in every state and territory. 


Much public attention is focused on recommendations for changes in 
elementary and secondary schools. Yet, as A Nation at Risk clearly states, 
proposals for educational. reform must recognize the need for lifelong 
learning. Libraries are an essential part ottife-Iong learning. The auto
biographies and reminiscences of public leaders and other achievers 
document the ways in which libraries have influenced their lives. All people 
in a learning society deserve access to good library service. 


The vitality of libraries as educatiol'lal agencies depends on wise actions by 
public decision makers and others whO provide resourges to educational 
institutions. The American Library Association identifies four realities for 
effective educational reform within a learning SOCiety. The four realities are: 


1. Learning begins before schooling. 


2. Good schools require good school libraries. 


3. People In a learning society need libraries throughout their lives. 


4. Public support of libraries Is an Investment In people and 
communities. 
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Reality #1: 
Learning Begins Before Schooling 


The extent to which parents introduce their chilCfren to books, culture, and 
learning affects children throughout life. A Nation at Risk points out to 
parents: 


As surely as you are your child's first and most influential teacher, 
your child's ideas about education and its significance begin with 
you. You mU$tbe a living example ofwhatyou expectyourchildren to 
honorand emulate. Moreover, you beara responsibility to participate 
actively in your child's education. You should . .. nurture your child's 
curiOSity, creativity and confidence . ... Above all, exhibit a commit
ment to continued learning in your own life. 


Research shows that children who have been exposed to reading and other 
cultural experiences before they begin school have a better chance of 
success in formal learning than those who do not have this experience. 
Among the most important of the preschool experiences are the develop
ment of skills in listening, speaking, and looking that prepare for reading and 
form the basis for the enjoyment of learning. In our society, most parents 
work outside the home, so all members of the family and extended 
family (including grandparents and brothers and sisters) can play important 
educational roles. Family members set the stage for reading and other 
learning and provide models of behavior. This family influence in develop
ing attitudes toward learning (often extended by collaboration with day care, 
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preschool, and other community agencies) is important for the prevention ofdeficiencies in school and beyond. Libraries contribute to preschool
learning in two ways: through the services, programs, and materials that
help parents increase their skills and capabilities, and through programs
~hat serve children directly. 


I 


Library service to parents and day care staff supports preschool learning in
a variety of ways. Libraries provide books for adults to read aloud to
children. Groups of children in child care and day care centers and in public
libraries listen to stories and act them out. Children borrow books and
records from libraries. Toddler programs that bring very small children and
their parents to the library together provide a basis for later, more inde
pendent use of libraries by children as they grow older.
All these experiences for young children require action by motivated,
enthusiastic adults-adults who will instill a love of reading. Parents, volun
teers, and day care center staff learn from librarians how to select and usematerials with children. Librarians have the skills, experience, and desire to
conduct workshops for parents, older children, babysitters, early childhood
specialists, teachers, and volunteers. The library has information to help
parents face problems which they face daily. In some communities, multi
language collections for parents and preschoolers are essential. Throughlibraries, parents can learn how to use television and newer technology,
such as computers, to nurture children's creativity and confidence.
Librarians also help create community coalitions of school personnel, public
librarians, mem~ers of p~r~nt-teacher groups, ~nd ?thers cc:>ncerned withpreschool learning. PubliC library staff who prOVide information and referral
services help parents develop effective partnerships with schools, pre
schools, day care centers, and other early childhood agencies.
Unfortunately, limited funds in many of our public libraries have caused
cutbacks in children's services. Day-to-day realities of operating and
staffing public libraries result in the lack of a full-time children's librarian in
many libraries and branches. Because of limited libr~ry staff, parents and
preschool children may wait months before being able to participate in a
storyhour program. 
To ensure that children and their parents have library services for effective
preschool learning, public officials should:
• 	 Appropriate funds for parent education and early childhoodservices in public libraries, particularly those which demonstrateoutreach and which promote cooperation with other educationaland community agencies.
• 	 Establish state and federal regulations for preschool day careservices which mandate book and library resources as part of thebasic program requirements. 
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A Nation atRisk points out the limitations of textbooks. Well-stocked school 


libraries offer a diversity of books and other materials for students of all 



abilities, including the most gifted. Librarians have an essential educational 



role in helping teachers and students choose materials for class work and 



independent study. 



Today's libraries are adding access to computer databases to their informa



tion resources. School librarians should be involved in the development of 


these databases to assure that they will be appropriate for the maturity, 


interests, and ability levels of students. These new resources should be 


available to students in elementary schools as well as in high schools. 


A Nation at Risk says that the elementary years "should foster an enthu


siasm for learning and the development of the individual's gifts and talents." 


This describes whatoccurs when elementary school children develop early 


and lasting pleasures in using libraries. In Indiana, a study showed that 


reading skills, verbal expression, and library skills were significantly greater 


in an elementary school after library services were increased. Disadvan


taged children in Boston increased their skills in verbal expression of ideas 


and their language ability after twelve weekly one-hour library programs 


with books and storytelling. 


Access to a library for quick fact-finding and sustained work on a project 


should be among the rights of every child and young person. The student 


who encounters a librarian who is directly involved in teaching has access to 


a much wider world than that of a single classroom. The librarian, at 


successive grade levels, introduces literature and teaches research study 


skills. From the librarian a student learns how to locate, interpret, and 


present information. The librarian teaches classes as part of the instruc


tional program, supplements classroom study with appropriate presenta


tions on research, gives book talks, and instructs in computer use. When 


the school librarian helps design curriculum, both teachers and students 


benefit. In every school, therefore, librarians should be included as 


members of curriculum design and review committees. They should also be 


involved as planners, providers, and participants in inservice training 


programs for teachers. 


Too many of the 105,000 schools in the United States have inadequate 


school libraries because they lack the staff, materials, space, and services
Ir required by students and their teachers. Even many of the schools that have 


library materials provide few library services because they lack professional 


librarians. Almost three million pupils (seven percent of the total) attend


I 	 public schools without a school library. In 1982, our country had only one 


school librarian forevery 954 students. This is the equivalent of an average 


of only twenty seconds a day for each student. 


The lack of librarians is especially severe in elementary schools. For 


example, in Los Angeles, ourcountry's second largest city, in only twenty of 


the city's 450 elementary schools is there afull-time librarian. Furthermore, 


in the last decade, the number of school library supervisory and consulting 


staff atstate and district levels has declined sharply. 
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In A Nation at Risk; the National Commission on Excellence in Education 
recommends higher educational standards and expectations, increased 
time for learning, and increased attention to English, mathematics, science, 
social studies, computer science, and foreign languages. To achieve these 
requirements, school libraries must be stronger. Librarians, who are less 
bound by curriculum sequences than classroom teachers, can improve 
performance of students in every grade, in everysubject, and at every level 
of ability. 
To ensure that every child has access to the quality of school libraryservice 
needed in a learning SOCiety, public officials should: 
• 	 Require that library research and Information skills be taught as a 


newbasic-providing Instructionwithin the library program and In 
all subject areas ateach level ofelementary and secondary school. n 


• 	 Establish more specific state standards for school libraries. ~ ,j
J• 	 Require school superintendents, boards, parents, teachers, and 


other interested peoCle In every community to prepare a plan fOr . 
developing school II rary resources, for using these resources 
effectively, and for coordinating services with public libraries In 
the communltv. 


• 	 Supply sufficient funds for school library programs so there 
are staff to coordinate the teaching of research and study skills 
in cooperation with teachers of English, social studies, scienee, 
mathematics, and other subjects. Reality 


• 	 Provide funds for sufficient library books, audiovisual materials, Peoplemagazines, computer software, and other materials to support 
teaching and learning and to permit participation by school 
libraries In library networks for sharing of resources. Librari4 
. . 


• 	 Earmark state educational funds for school library resources and 
program development. 


• 	 Ensure that each..education department has skilled school Alearning SociE
library media supervisory staffto provide needed statewide profe8 and provides e~
slonalleadershlp. providers of edl 


• 	 Require colleges and universities to provide future teachers with a learning socie 
training In usrng libraries and library materials. of years. Each I 


• 	 Require that education programs for schoOl administrators and concepts in ord 
other education specialists Include training In the administration Our society is cand supervision of school libraries. critical problem 


• 	 Target federal education funds to specific school library resource Our learning so
development programs, Including those that use the new tech needs the mealnologies and those that demonstrate exemplary services. generated. 
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Reality #3: 
People in a Learning Society Need 
Libraries throughout Their Lives 


A learning society is committed to ongoing educational growth for everyone 
and provides each individual with a choice among formal and informal 
providers of ~ducation. Science has lengthenedour life spans, but we need 
a learning society to allow each of us to benefit fully from the biological gain 
of years. Each person requires the challenge of new ideas and new 
concepts in order to grow and develop throughout adulthood. 
Our society is characterized by a ceaseless search for solutions to the 
critical problems that threaten our survival in this age of continuing change. 
Our leaming society is also an information-based society. Each person 
needs the means to cope with the magnitude of data currently being 
generated. 
Learning can take place in many settings. For millions of Americans, 
libraries are centers of learning. College and university libraries help 
learners of many ages who are enrolled in formal education. Educationally 
disadvantaged college students require remediation and library instruction 
so they can make the best use of library resources to develop their study' 
skills. Corporate, government, and union libraries help people continue 
learning in a work-place setting. The public library is a learning center for all. 
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To enable librari Through access to the ideas of the past and present, we gain the perspec
tive essential for innovation. Inherent in the creation of all new knowledge, • Fund public 
and its application, is the existence of a mechanism to collect, sift, organize, and havetht 
and distribute the products of a learning SOCiety. The mechanism that best all ages and 


disabilities rresponds to this need is the library. The library, therefore, must be free from 
restrictions which interfere with access to information. • Ensure that I 


without violaNew technology offers newformats for information and new ways of deliver
ing information. Individuals must be technologically literate to participate • Expand SUPI 
fully in a learning society. A Nation at Risk states that twenty-three million • Appropriate
American adults are functionally illiterate. For milliOns of Americans who private sect. 
have been left out or pushed out of formal education, the public library offers academic, al 
an optional, informal route to advancement. The library provides materials programs 01 
and programs that deal with both practical and cultural concems, ranging • Expand sup
from health information to modem philosophy. Literacy programs, materials nursinghon 
for persons who are blind or disabled, and services for persons with limited • Target funch proficiency in English help people of all ages. Library programs in correc resources n, 
tional facilities, hospitals, nursing homes, and other institutions help 


• Expect teacresidents understand themselves and gain a view of the out~ide world. DemandthlLibrary programs also can contribute to the future productivity of those library use, 
persons who retum to the larger society. institution'E 
The extent and quality of library resources and services vary greatly from 
community to community. In Colorado Springs, the public library extends 
services directly into more than a thousand homes equipped with micro
computers. In other communities the public library lacks a telephone. Some 
libraries offer services in modem, well-equipped new buildings. Others are 
housed in crowded, deteriorating buildings designed and built for an earlier 
age. Cooperation between libraries and literacy volunteers provides service 
for thousands of new readers, but demand exceeds capacity and many wait 
months to participate. Some libraries offer valuable assistance to users 
in developing research and study skills, while in other libraries service 
is minimal. 
New technologies offer opportunities for solving such problems as the 
disintegration of books, documents, and films, and for sharing of informa 4"I,:j"I 
tion resources through computers. Libraries can cooperate to share 
resources if there is wise planning at local, state, and regional levels. This 
planning and cooperation depends upon the continuous collection and 
compilation of library statistics and other information by agencies of the 
states and the federal govemment. Sharing of library resources now is 
limited by inadequate staff, materials, and investments in technology. 
Constraints on sharing of services and of preserving valuable materials 
handicap us all. ' 
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To enable libraries to respond to these needs, public officials should: 
• 	 Fund public libraries so they can be easily accessible to all people 


and have the materials,'staff, and buildings needed by people of 
all ages and all levels of schooling, whatever their Interests or 
disabilities may be. . 


• 	 Ensure that public library services are available without charge and 
without violation of the reader's right to privacy. 


• 	 Expand support for literacy training programs for adults. 
• 	 Appropriate state and federal aid (which Is often extended by


private sector grants) to provide microcomputers In every public, 
academic, and school library as part of integrated, comprehensive 
programs of technologically sound library service. 


• 	 Expand support for libraries and library services In hospitals, 
nursing homes, correctional facilities, and other institutions. 


• 	 Target funds for the preservation and conservation of research 
resources needed by present and future generations. 


• 	 Expect teachers to help their students become better library users. 
Demand that every academic and school library has bibliographic, 
library use, and study skills Instruction as an Integral part of the 
institution's curriculum. 
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To ensure that librarie: 


Reality #4: 
Public Support of Libraries 
Is an Investment in People 
and Communities 


A democratic society depends upon the informed participation of its people. 
State and federal governments must ensure the right of all citizens to get 
information and resources for continued learning. Library services are 
important to the economy, the quality of life, the educational and intellectual 
activities, and the governments of our communities, our states, and 
our nation. 


It is no coincidence that we are both a high technological SOCiety and a 
learning society. Information fuels economic development. Research and 
development depend upon access to information in many formats and 
locations. Few corporations can be self-sufficient in generating the informa
tion they need for development, but through their library staffs they can join 
in networks with other cooperating libraries and become both recipients and 
sharers of information. Libraries also provide men and women with the 
education and information they need to attain and hold jobs. Throughout 
their Jives they can use library materials to improve and update their 
employment skills. 


Library services also are important for sound government and the quality of 
community life. The library is objective in providing and stimulating a variety 
of opinions. It offers facts which stimulate ideas and ideas which encourage 
the public to discover new facts. In many communities the public IiQrary is 
the single cultural institution available to all people, irrespective of age, 
social condition, or educational attainment. 


University, school, and public libraries are essential parts of our society's 
infrastructure. They support the work of scientists, professionals, and 
others engaged in research important for us all. The scholars who write 
texts for students need library resources to develop the ideas they wish to 
communicate. The atmosphere of open discussion which permeates many 
libraries provides people with space, opportunity, and time to present and 
test their ideas before the community. 


Libraries share resources through the use of such new technologies as 
computerized databases and telecommunications. Escalating costs of tele
communications, however, are threatening the abilities of libraries to offer 
these benefits. Lower rates for library telecommunications are needed, 
following the pattern of United States library postal rates. 
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To ensure that libraries serve us all effectively, public officials should: 


• 	 Appropriate funds for library services targeted toward individual 
and community needs for job information, literacy, and develop
ment as well as toward more general needs of library users. 


• 	 Demand excellence in their academic, institution, public, school, 
and special libraries. 


• 	 Supply each state library agency with the funds and staff needed to 
work with public officials and libraries of all types in planning 
services and sharing resources. 


• 	 Mandate that state and federal government documents and the 
products of government-sponsored research are available to all 
through library networks. 


• 	 Institute a library rate for telecommunications. 
• 	 Convene state and national conferences of library users, librarians, 


library policy makers, and public officials to assess the capacity of 
our libraries to serve the learning society, to measure the change 
which has taken place since the 1979 White House Conference on 
Library and Information Services, to encourage sound, long range, 
community-based planning for library services, and to initiate 
local, state and federal action to improve library services. 
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Actions 



The stake that we Americans have in our libraries matches today's public 
concern about education. A Nation at Risk and other reports have focused 
the nation's attention upon the imperative for educational reform. The four 
realities we have outlined make the following actions essential: 


1 State aid for public libraries must be increased so that library 
• services are available to all people In the learning society. 


2 State support for resource sharing must be increased, and addi
• tionaI aid must be provided to school and academic libraries 


to enable them to meet basic service needs and participate 
effectively in resource sharing. 


3 Federal funds for library services must be increased through new 
• initiatives in aid for elementary and secondary school libraries 


and through appropriations for the federal Library Services and 
Construction Act and the several library programs in the Higher 
Education Act. 


4 Federal responsibilities for library statistical data and planning 
• information must be assumed by the National Center for Educa


tion Statistics in cooperation with the state library agencies, state 
departments of education, and national organizations. 


5 Local, state, and federal agencies developing human services and 
• education programs-such as those concerned with the aging, 


public television, literacy Improvement, day care centers, and the 
arts and humanities-should strengthen their programs by 
including librarians and libraries in their planning and program 
development. 


6 Librarians, library boards, friends of libraries, parents, and 
• educators should consider the recommendations which resulted 


from the Libraries and the learning Society seminars sponsored 
by the U.S. Department of Education, and they should implement 
those which are needed to reshape and Improve library services. 


Public responsa to A Nation at Risk indicates a nationwide concern and 
readiness for action to improve education. Within the last year more than 
half the state legislatures have increased state aid for schools, and over half 
have raised high school graduation requirements. States and communities 
have established uncounted commissions, committees, and task forces to 
examine and improve their schools. Attention to elementary and secondary 
schools constitutes an important beginning. With few exceptions, recogni
tion of the value of libraries is missing from these educational reform efforts; 
Now it is essential to recognize these four realities of educational reform 
and act on them. 
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Prepared by the American Library Association 
Task Force on Excellence in Education. 


Joseph F. Shubert, Chair . s 
New York State Library a 


Rebecca T. Bingham 	 1


Jefferson County, Kentucky, Public Schools 
Elizabeth B. Day 
Santa Barbara, California, Public Schools 


William DeJohn 
MINITEX (Minnesota Interlibrary 
Telecommunications Exchange) 


Richard M. Dou~herty 
University of MichIgan libraries 
Virginia H. Mathews 
Library Professional Publications, Connecticut 
Donald Sager 
Milwaukee Public Library 
Peggy Sullivan 
Nortliern Illinois University 
Eileen D. Cooke 
ALA staff liaison, ALA washington Office 


The American Library Association is the oldest and largest 
library association in the world. Its nearly 40,000 members 
represent all types of libraries-state, public, school and 
academic, and special libraries serving persons in govem
ment, commerce, armed services, hospitals, prisons, and 
other institutions. The association is the chief advocate for the 
people of the United States to achieve and maintain high 
quality library and information services-by protecting the 
right to read, educating librarians, improving library services, 
and making information accessible to everyone. 


In August, 1983, Brooke E. Sheldon, president of the 
American Library Association, appOinted a task force to 
examine A Nation at Risk: The Imperative for Educational 
Reform in relation to ALA's goals and objectives and to 
develop creative strategies for the involvement of ALA and 
America's libraries in the reform of education . 


• 	For further information about the American Library 
Association or library services contact: 
Executive Director 
American Library Association 
50 East Huron Street 
Chicago. Illinois 60611 
Phone: (312) 944-6780 
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THE STATE OF LEARI"" 


THE BICENTENNIAL OF THE BOARD OF REGENTS AND THE UNIVERSITY OF THE STATE OF NEW YORK 


STATE LIBRARIAN 
THE NEW YORK STATE EDUCATION DEPARTMENT 
ALBANY. NEW YORK 12230 


TO: Dr. Brooke E. Sheldon, President, 
American Library Association 


and 


June 7, 1984 


Members of the Council of the 
American Library Association 


FROM: The ALA Task Force on Excellence in Education 


In accordance with a resolution adopted by the ALA Council in June 1983, we were 
appointed as a Task Force on Excellence in Education. We were asked to examine A 
Nation at Risk: The Imperative for Educational Reform in relation to ALA's goals and 
objectives and to develop creative strategies for the involvement of ALA and America's 
libraries in the reform of education. We also examined a number of other national studies 
of education. A Nation at Risk and the other studies generally ignore the role of libraries 
in the reform of education. We have prepared Realities: Educational Reform in a Learning 
Society to make clear the role of libraries. 


Our basic recommendation is that ALA members, units, chapters and affiliated 
organizations take advantage of the national concern for education. ALA must work 
with elected and appointed public officials, and candidates for local, state, and national ) 
office to achieve for the users of school, college, and public libraries what is being achieved 
for the public schools in general. In the twelve months since release of A Nation At Risk, 
more than half the states have raised high school graduation requirement and hundreds 
of millions of dollars in increased school aid have been authorized in the states. These 
are impressive results but other action is needed. 


Realities is designed to complement and assist educational reform efforts in which 
thousands of ALA members are participating. Realities, therefore, speaks to public deci
sion makers and others who provide resources to libraries. It will be effective only if 
ALA members use it with elected officials, other decision-makers, candidates, and others 
in ways that will encourage them to think about the importance of libraries. 


Our examination of ALA's goals statement indicates the need for Council action 
by adding the following priority to the Goals and Priorities statement: 


ALA will promote the creation, maintenance, and enhance
ment of a learning society, encouraging its members to work 
with educators, government officials, and organizations 
in coalitions to initiate and support comprehensive efforts 
to assure that school, public, academic, and special libraries 
in every community cooperate to provide life-long learning 
services to all. 


We recommend that Council adopt this priority in June 1984 as a clear signal of ALA's 
concern for the place of library service in the learning society. 


) 
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We recommend that each member of ALA read Realities and A Nation at Risk. 


We also recommend that each ALA unit and chapter develop for our colleagues in educa
tion, government, and other national organizations the materials, guides, and actions 
that will help them understand the potential of library services and the need for action 
on their part to sustain and enhance those services. Materials and guides should also 
be useful to the citizens who are concerned with education and library services. 


For instance, we need a single, attractive, and informative brochure providing basic 
information about school libraries in a form that will enable the public to judge the strengths 
and weaknesses, the adequacy or the needs, and the achievements of the nearest school 
library. 


We need similar publications on academic, institution, public, special, and state 
libraries. "Evaluating Children's Services" by Diana Young in Public Libraries, Spring 
1984 (pages 20-23), an excellent librarian's tool, might be turned into a guide for the 
interested parent or voter. Divisions and chapters can best prepare the materials needed 
by specific audiences to share our concern for good library service. Throughout our work 
we have heard repeatedly a call for information about "model" services that will increase 
public understanding of the need for library services. 


Other ALA Action to Date 


ALA members are active in the reform of education throughout the nation. A Na
tion at Risk was published in April 1983 as a report of the National Commission on Excel
lence in Education appointed by Secretary of Education Terrel H. Bell. A May 1984 report 
of the U.S. Department of Education, The Nation Responds: Recent Efforts to Improve 
Education, details action taken in reform of education over the past twelve months and 
describes the work of task forces in every state and in national organizations. ALA mem
bers are participating in many of these task forces. 


Late in 1983 the U.S. Department of Education launched the "Libraries and the 
Learning Society" project, in which presidents and executives of three ALA divisions 
and representatives of other national organizations exercised leadership in examining 
the ways all types of libraries could help implement the recommendations in A Nation 
at Risk. The ALA divisions include the American Association of School Librarians, the 
Association of College and Research Libraries, and the Public Library Association. The 
other national organizations include the American Association for Information Science, 
the Association for Library and Information Science Education, and the Special Libraries 
Association. We have followed the "Libraries and the Learning Society" project closely. 
We believe the final report of the project (to be published soon by the U.S. Department 
of Education) will include important recommendations that librarians and library policy 
makers should consider as a means of improving library services. 


Five ALA members (Richard M. Dougherty, Jane Anne Hannigan, James W. Liesener, 
Peggy Sullivan, and Douglas L. Zweizig) were asked to prepare discussion papers for a 
series of conferences held as part of the "Libraries and the Learning Society" project. 
We are pleased that ALA is publishing the fi ve discussion papers: Libraries and the Learning 
Society: Papers in Response to "A Nation At Risk" (ALA, 1984). 
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The Opportunity 


All librarians have an unparallelled opportunity to help shape changes in education, 
to emphasize the importance of libraries in the lives of students and all members of our 
society, and to get the added resources our libraries need. Practical steps taken now 
by ALA units and chapters can help ALA members and others take advantage of this 
opportunity. Realities and the materials prepared by units and chapters should be useful 
in the contacts each ALA member should make with officials, candidates, and colleagues 
in professional and community organizations. 


We appreciate the opportunity of serving on the task force. We are pleased to present 
this report of the ALA President's Task Force on Excellence in Education. 


Attachments 


The Task Force on Excellence in Education 


Joseph F. Shubert, Chair, New York State Library 
Rebecca T. Bingham, Jefferson County, Kentucky, Public Schools 
Elizabeth B. Day, Santa Barbara, California, Public Schools 
William DeJohn, MINITEX 
Richard M. Dougherty, University of Michigan Libraries 
Virginia H. Mathews, Library Professional Publications, Connecticut 
Donald Sager, Milwaukee Public Library 
Peggy Sullivan, Northern Illinois University 
Eileen D. Cooke, ALA Staff Liaison, ALA Washington Office 


1. Realities: Educational Reform in a Learning Society 


2. A list of recent reports and books important to librarians concerned with 
educational reform 


cc: Presidents and executive directors of divisions 
The ALA Executive Board 
The ALA Executive Director 
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Draft Resolution 
Proposed to the 
Council of the American Library Association 
Dallas, Texas 
June 1984 


RESOLUTION REGARDING ALA PRIORITY FOR 
LIBRARIES AND THE "LEARNING SOCIETY" 


WHEREAS, the American Library Association shares the concern of the 
National Commission on Excellence in Education to have schools, 
colleges, libraries, and other educational institutions adequate 
to meet the needs of a learning society; and 


WHEREAS, school and academic libraries playa central role in the educa
tional communities they serve and 


WHEREAS, the nation's public libraries are a primary site for the American 
people to address lifelong learning needs; and 


WHEREAS, the American Library Association has pledged the support of 
school, public, academic, and special librarians in helping to 
reform American education and 


WHEREAS, the Association, librarians, and library trustees must be among 
the organizations and professions included from the earliest 
stages of deliberation on educational reform and the support 
of the learning society; and 


WHEREAS, 


RESOLVED, 


the goals and priorities of the Association direct the activities 
of the Association; NOW THEREFORE, BE IT 


that the Association will include the fOllOWing..w~as part 
of its statement of goals aFl~ ps;sn ithuJ: 


ALA will promote the creation, maintenance and enhancement 
of a learning society, encouraging its members to work with 
educators, government officials and organizations in coalitions 
to initiate and support comprehensive efforts to assure that 
school, public, academic, and special libraries in every commu
nity cooperate to provide lifelong learning services to all. 


/./ 
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DRAFT STRA TEGle PLAN 


Founding Purpose: 
The object afthe American Library Association shall be to promote library services and librarianship. (ALA Constitution, Article II) 


Mission: 
To provide leadership for the development, promotion and improvement of library and information services and the profession of 
librarianship in order to enhance learning and ensure access to information for all. (ALA Policy 1.2) 


Vision: 
ALA is the leading advocate for: 


• The value of libraries and librarians in connecting people to recorded knowledge in all forms. 


• The public's right to afree and open information society. 


Key Action Areas: 
• Diversity 
• Equity of Access 
• Education and Continuous Learning 
• Intellectual Freedom 
• 21st Century Literacy 
(Approved annually since 1997 by the ALA Council as the "programmatic priorities" of the Association.) 


GOALS AND OBJECTIVES 


The goals presented are intended to guide the Association for the next five years. The goal statements answer the 
question: "What would constitute success?" For each goal, draft strategic objectives are defined. These strategic 
objectives provide the bridge between the goals and specific strategies and action plans. 


Goal Area I: AdvocacvN alue of the Profession 


Goal Statement: ALA and its members are the leading advocates for libraries and the library profession. 


Strategic Objectives: 
I . Increase support for research and evaluation to provide evidence regarding the value and impact oflibraries. 
2. Increase public awareness of the value and impact of libraries of all types. 
3. Increase public awareness of the value and impact of librarians and library staff. 
4. Mobilize, support and sustain grassroots advocacy for libraries and library funding at local, state, and federal levels. 
5. Increase collaboration on securing legislation favorable to libraries. 
6. Increase public awareness of the importance of intellectual freedom and privacy, and the role oflibraries in a democracy. 


Goal Area II: Education 


Goal Statement: Through its leadership, ALA ensures the highest quality graduate and continuing education 
opportunities for librarians and library staff. 


Strategic Objectives: 
1. Ensure that accreditation standards reflect the needs and core values of the profession. 
2. Increase availability of and access to continuing education and continuous learning opportunities for librarians and library 


staff. 







3. Make ALA continuing education programs and publications affordable and accessible in a wide variety of media and 
formats. 


4. Establish standards for educational programs for library support staff. 


Goal Area III: Public Policy 


Goal Statement: ALA plays a key role in the formulation of national and international policies that affect library and 
information services. 


Strategic Objectives: 
1. Increase ALA's promotion of all forms of literacy. 
2. Increase ALA's influence in promoting First Amendment rights, intellectual freedom and privacy. 
3. Increase ALA's influence in promoting equity of access and fair use. 
4. Increase ALA's influence in promoting the preservation of our cultural heritage. 
5. Support grassroots efforts to influence local, state and federal policies and standards that affect library and information 


services. 
6. Increase understanding of international issues affecting library and information services and generate support for 


international partnerships that strengthen library and information services. 


Goal Area IV: Building the Profession 


Goal Statement: ALA is a leader in recruiting and developing a highly qualified and diverse library work force. 


Strategic Objectives: 
1. Increase leadership development opportunities for librarians and library staff. 
2. Increase the diversity of the library profession and workforce to reflect a changing population. 
3. Support nationwide efforts to increase recruitment and retention of librarians and library staff 
4. Support efforts to increase career development opportunities for all librarians and library staff. 
S. Through ALA -AP A, advocate for improved compensation for librarians and library staff. 


Goal Area V: Membership 


Goal Statement: Members receive outstanding value for their ALA membership. 


Strategic Objectives: 
1. Increase the value of the Association to its members through identifying and responding to changing member needs. 
2. Increase opportunities for association involvement that is customized to individual interests 
3. Increase opportunities for electronic and virtual involvement in association activities. 
4. Provide high quality programs, workshops, and publications in print and electronic format. 
5. Effectively communicate the value of association, division and round table membership. 


Goal Area VI: Organizational Excellence 


Goal Statement: ALA is an inclusive, effectively governed, well-managed, and financially strong organization. 


Strategic Objectives: 
1. Increase ALA's ability to respond effectively to a changing environment. 
2. Increase the amount and diversity of revenue sources to support ALA programs and services and meet current and future 


member needs. 
3. Continuously improve ALA's technology capabilities in order to achieve the association's goals and meet member needs. 
4. Increase and improve communications, cooperation and collaboration throughout the association, its divisions and round 


tables. 
5. Provide greater opportunities for more members to assume leadership positions within the organization. 
6. Strengthen efforts to recruit and retain members. 
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1.3.1 Core Organizational Values 
 
The Association is committed to: 


• Extending and expanding library services in America and around the world 
• All types of libraries – academic, public, school and special 
• All librarians, library staff, trustees and other individuals and groups working to 


improve library services 
• Member service 
• An open, inclusive, and collaborative environment 
• Ethics, professionalism and integrity 
• Excellence and innovation 
• Intellectual Freedom 
• Social responsibility and the public good 
(See “Policy Reference File”: ALA Strategic Plan 2011-2015, 2009-2010 ALA 
CD#36.2)  
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1.4 
 
 
Based on ALA CD#36.2, ALA Strategic Plan 2011-2015, submitted by the ALA 
Executive Board and adopted as amended by the ALA Council at the 2010 ALA Annual 
Conference, the Policy Monitoring Committee recommended, and the ALA Council 
approved the reversion of Policy 1.4 into the ALA Policy Manual as follows: 
 
 
1.4 Key Action Areas: 
ALA is committed to eight (8) Key Action Areas as guiding principles for investment of 
energies and resources: 
 


• Advocacy for Libraries and the Profession 
The association actively works to increase public awareness of the crucial value 
of libraries and librarians, to promote state and national legislation beneficial to 
libraries and library users, and to supply the resources, training and support 
networks needed by local advocates seeking to increase support for libraries of 
all types. 
 


• Diversity 
Diversity is a fundamental value of the association and its members, and is 
reflected in its commitment to recruiting people of color and people with 
disabilities to the profession and to the promotion and development of library 
collections and services for all people. 


 
• Education and Lifelong Learning 


The association provides opportunities for the professional development and 
education of all library staff members and trustees; it promotes continuous, 
lifelong learning for all people through library and information services of every 
type. 
 


• Equitable Access to Information and Library Services 
The Association advocates funding and policies that support libraries as great 
democratic institutions, serving people of every age, income level, location, 
ethnicity, or physical ability, and providing the full range of information resources 
needed to live, learn, govern, and work. 


 
• Intellectual Freedom 


Intellectual freedom is a basic right in a democratic society and a core value of 
the library profession. The American Library Association actively defends the 
right of library users to read, seek information, and speak freely as guaranteed by 
the First Amendment. 
  







• Literacy 
The ALA assists and promotes libraries in helping children and adults develop 
the skills they need-the ability to read and use computers-understanding that the 
ability to seek and effectively utilize information resources is essential in a global 
information society. 


 
• Organizational Excellence 


The association is inclusive, effective and responsive to the needs of ALA 
members. 
 


• Transforming Libraries 
ALA provides leadership in the transformation of libraries and library services in a 
dynamic and increasingly global digital information environment. 


 
 (Approved annually since 1997 by the ALA Council as the “programmatic priorities”  
of the Association. See “Policy Reference File”: ALA Strategic Plan 2011-2015, ALA 
CD#36.2) 
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ALA FY 2005 
The Year in Review 


and Looking Forward 


Presented by Teri Switzer, 
ALA Treasurer 
2006 Midwinter Meeting 


January 24, 2006 


CD #13.0 


San Antonio, TX 







Looking Ahead 
to 2010 


"ALA is the leading advocate for the value of 
libraries and librarians in connecting people 
to recorded knowledge in all forms and the 
public's right to a free and open information 


society." 


Vision statement from ALA: Ahead to 2010 







ALA Action Goals- FY2005 


• Access to Information 
• Legislation/Fundi~g 
• Intellectual Freedom 
• Public Awareness 
• Personnel Resources 
• Library Services, 


Development & 
Technology 


, 







Financial & Programmatic Highlights 


• Successful ACRL Division National Conference 
• Successful ALA Conferences with Net Revenue of $2.1 million 


o Boston and Chicago 
• Successful Publishing program with net revenue of $2.3 million 
• Authorized $1.5 million for the purchase of the Washington Office 


property 
• Increased royalties from Choice ($1 OSk) and Booklists ($209k) 
• Paid off CIPA loan 
• Paid off CDA loan 
• Strong performance in Long Term Investment Fund 


o Spectrum Family of funds now 13.20/0 of portfolio 
o Awards now 15.0% of portfolio 
o Division now 13.4 % of portfolio 


• ALA Staff looked at its crystal ball and made adjustments of $1 .0 
million in expenses to offset revenue shortfall 







Total ALA 


Revenue 
Expenses 


Financial Results 
Revenues & Expenses 


2005 


$43,839,000 
$43,019,000 


2004 


$45,384,000 
$43,126,000 


~ 
$(1,545,000) 
$( 107.000) 


Net Operating Revenue $ 820,000 $ 2,258,000 $(1,438,000) 


Notes: 


0/0 A 


-3.4% 
-.02% 


-63.7% 


• Strong MW meeting and Annual Conference, but only one Division conference 
• Fewer contributions 
• Flat dues revenues 
• Good book sales 
• Decline in federal grants 
• Increase in licensing agreements and electronic products 







Conferences Net Margin 
(Revenues minus Expenses) 


40.0% 
35.200/0 


35.00/0 27.70% 


29.70°0 
30.0% 


25.0% 26.50 ° 


20.00/0 18.40 ° 


15.0% 
19.50% 


10.00/0 


2000 2001 2002 2003 ·2004 2005 


I-+-Annual Confe[ence --- Midwinte[ Meeting -tr- Total I 







Financial Results 
Divisions & Round Tables 


Divisions 


Revenue 
Expenses 


2005 2004 


$11,640,000 $12,912,000 
$11,106,000 $11,629,000 


Net Revenue $ 534,000 $ 1,283,000 


Round Tables 


Revenue 
Expenses 
Net Revenue 


$ 318,639 


$ 242,835 


$ 75,804 


$ 302,000 


$ 245,000 


$ 57,000 


~ 


$ (1,272,000) 
$ ( 523,000) 


$ ( 749,000) 


$ 16,639 


$ (2,165) 


$ 18,804 







Concerns and Challenges 


.----------------------~ 


• Library funding is still tenuous. 
• Sarbanes-Oxley trickling into 


non-profit sector. 
• Massive Medicare and Social 


Security funding requirements. 
• $tate of the art (technology) is 


changing at an accelerating 
pace. 


• Personal savings turned 
negative in 2005 


• Finalizing the ALAhead 2010 
financial plan 







Economic Environment 
2006 


• Overall economic growth 
likely will slow 


• Project 2.4% CPI 


-


• Slower consumer spending 


• Oil prices will peak first 
quarter 


• Do not expect tightening of 
labor markets 


• Uncertainty continues in the 
financial markets 


• DJ IA ended 2005 essentially 
flat down -0.6% 







FY 2007 ALA Budget Plans 


• FY 2007 budget will support: 


o Key Action Areas 
o ALAHead 2010 Goals 
o Support for unit and divisional programmatic and member goals 
o Support for ALA organizational goals 


• General Fund net revenue = $250k 
• 4% growth in membership 
• Implement member suggestions for efficiency,' 


• Zero percent increase over 2005 







I The future is not going to be made 
tomorrow. Instead it is being made today. 







I Acknowledgements 


Throughout this presentation the 


Treasurer's office has utilized the graphic 


illustrations of artist-illustrators (3) from 


"Library Art 2," who donated their 


illustrations to ALA via the ALA Store in 


order to make them available to librarians 


and educators to promote libraries, 


literacy and reading. They are as follows: 


• Phil Bliss 
• Art Glazer 
• Russell Thurston 







FY 2007 Programmatic Priorities 


• Diversity 
• Equitable Access to Information and 


Library Services 
• Education and Lifelong Learning 
• Intellectual Freedom 
• Advocacy for Libraries and the 


Profession 


• Literacy 
• Organizational Excellence 


-
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1.5 
 
Based on ALA CD#36.2, ALA Strategic Plan 2011-2015, submitted by the ALA 
Executive Board and adopted as amended by the ALA Council at the 2010 ALA Annual 
Conference, the Policy Monitoring Committee recommended, and the ALA Council 
approved the reversion of Policy 1.5 into the ALA Policy Manual as follows: 
 
 
1.5 Goals and Objectives: 


The Goals and Objectives represent strategic areas of focus for the next three to five years.  
The goals articulate the outcomes ALA would like to achieve and answer the question, “What 
will constitute future success?”  The achievement of each goal will move the organization 
toward realization of its envisioned future.  The goals are not necessarily identified in priority 
order.  


Objectives provide direction on how ALA will accomplish its articulated goals.  Objectives 
are considered in the 3-5 year planning horizon.   


 
Goal Area:  Advocacy, Funding and Public Policy 
 
Goal Statement:  ALA equips and leads advocates for libraries, library issues and the 
library profession, and plays a key role in formulating legislation, policies and standards 
that affect library and information services. 
 
Strategic Objectives: 


1. Increase public awareness of the value and impact of all types of libraries and 
the important role of librarians and other library staff. 


 
2. Increase research and evaluation documenting the value and impact of all 


libraries.  
 
3. Increase resources and training for advocates seeking to secure increased 


funding and support for all libraries. 
 
4. Lead advocacy for crucial library issues such as literacy, intellectual freedom, 


privacy, fair use, preservation of our cultural heritage, information literacy, 
equity of access, and permanent no fee public access to government 
information. 


  
5. Increase ALA’s role in the formulation of library-related local, state, national, 


and international legislation, policies and standards. 
 
6. Increase collaboration and alliances with organizations at all levels to 


advance legislation and public policy issues affecting libraries, librarians and 
information services. 







 
7.  Use new technologies to build greater public understanding and support for 


libraries of all types.  
  







Goal Area:  Building the Profession 
 
Goal Statement:  ALA promotes excellence and diversity in the library field. 
 
Strategic Objectives: 


 
1. Ensure that library education and training reflect the core values of the 


profession and the needs of the communities served by libraries of all types. 
 
2. Increase the availability of and access to continuing education, career 


development and certification opportunities for librarians, library staff, trustees 
and library advocates. 


 
3. Provide increased leadership and career development opportunities for 


Library and Information Science students. 
 
4. Increase the diversity of the library workforce to reflect an increasingly diverse 


national and global community.  
 
5. Increase ALA activities to assist libraries in recruiting, developing and 


retaining a high-quality, diverse library workforce. 
 


Goal Area: Transforming Libraries 
 
Goal Statement:  ALA provides leadership in the transformation of libraries and library 
services in a dynamic and increasingly global digital information environment. 
 
Strategic Objectives: 


 
1.  Increase opportunities to share innovative practices and concepts across the 


profession, nationally and internationally, and among all libraries. 
 
2. Increase recognition of and support for experimentation with innovative and 


transformational ideas. 
 
3. Help libraries make use of new and emerging technologies by promoting and 


supporting technological experimentation and innovation.  
 
4. Increase leadership development and training opportunities designed to 


support the ongoing transformation of libraries. 
  







Goal Area:  Member Engagement 
 
Goal Statement:  ALA provides an environment in which all members, regardless of 
location or position, have the opportunity to participate in, contribute to, and benefit from 
engagement in their association. 
 
Strategic Objectives: 
 


1. Increase member and staff innovation and experimentation in the creation of 
new opportunities for face to face and virtual engagement. 


 
2. Increase member engagement by identifying and eliminating barriers to 


participation and through technological innovation. 
 


3. Develop new models to recognize member contributions in a changing 
association. 


 
4. Continue to enhance a web presence that engages members and the public. 


 
Goal Area:  Organizational Excellence 
 
Goal Statement:  ALA operates effectively, efficiently, creatively and in a socially 
responsible fashion to accomplish its mission. 
 
Strategic Objectives: 
 


1. Develop and sustain the resources required to ensure the vitality of the 
association, its programs and services. 


 
2. Enhance the association’s organizational structure to meet the changing 


needs of members, libraries and the users they serve. 
 


3. Assess and continuously improve products and services to better serve 
current members and to attract new members. 


 
4. Strengthen support for and collaboration with Chapters and Affiliates. 
 


(See “Policy Reference File”: ALA Strategic Plan 2011-2015, ALA CD#36.2)  
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AMERICAN ·LIBRARY AsSOCIATION 



Item: MEMBERSHIP Item Number: _______2_1_2_,_2___________ 


Approved by: ALA Executive Board__________ Page: ___________ of ________ 


Issue Date: ..:J:.:u:..:l:..ly:...!,C-:1~9~5~8____________ Supersedes: 


Honorary membership 


It was agreed that honorary membership must be meaningful and, therefore, limited, 
and that only ALA honorary members should be made honorary members of the divisions, 
and the Board approved as policy the following statement: 


S" 
"That the ALA Executive Board, which, according to Bylaw Article 1, Section I, 


A, ~ has the sole authority to nominate honorary members, give consideration 
to the candidates for such membership recommended to it by the board of 
directors of such divisions. If such persons are elected to honorary ALA 
membership, the divisions may make them honorary members. 11 







AMERICAN LIBRARY AsSOCIATION 


MEMBERSHIP 	 212.2. IItem: 	 Item Number: 


ALA 	 Executive Board ______ ______Approved by: Page: of _ 


March, 1960 Supersedes:Issue Date: 
Amended January 1973 


Honorary membership 


Persons nominated by the Executive Board and elected for life by the Council. 
(Bylaws I, Section I,.. (t).) 


General StatementJl"~ 
Honorary membership may be conferred on a living citizen of any country whose con
tribution to librarianship or a closely related field is so outstanding that it is 
of lasting importance to the advancement of the whole field of library service. 
It is intended to reflect honor upon the ALA as well as upon the individual. 


In order to make more meaningful this highest honor the Association bestows upon 
an individual, election shall be held at the Midwinter Meetings with presentati~n 
at the First General Session of the fol lowing Annual Conference. 


Supplementary Guide 


1. 	 To be eligible for honorary membership, a person should be so outstanding 
that there can be no question about his suitability. 


2. 	 Honorary membership should be conferred for a significant contribution to 
I ibrarianship or a closely related field rather than as a reward for 
"a job well done." 


3. 	 The designation should recognize the contribution of an in~ividual per se, 
rather than an individual representing the accomplishments of many. 


4. 	 The person elected to honorary membership should be of such caliber as to 
reflect honor upon the ALA by this designation. 


5. 	 Honorary membership should be conferred because of a contribution of more 
than passing importance and interest and of more than local or limited 
ach i evement. It shou I d not be conferred because of momentary en thus i asm. 


6. 	 A citizen of any country is el igible for honorary membership. 


7. 	 The recipient may be a I ibrarian or a person in a related field. 


8. 	 Only a living person should be considered for honorary membership. 


9. 	 Potential candidates are not likely to be numerous at anyone time. 







( EXHIBIT 7
Report of the Executive Board Committee on Honora.ry Members, 
Special Nominations and Assignments 


~~Ir.~~~~_by_~~~c.~':.~ ~~~d-l_ !I!:~e-l_ ~ ~~q_ __________________________ _ 


The Committee recommends that the criteria for Honorary Membership 
be revised as follows. The criteria were originally a part of 
Policy 212.2.1, now replaced by the quite brief Policy 2.1 in the 
Policy Manual. 


Honorary membership. 
\' 


Persons nominated by the Executive Board and elected for life by 
the CQuncil; BylawsI, Section 1 A6 and Section 2 A6. 


General Statement 


Honorary membership may be conferred on a living citizen of any 
co u n try who s e' con t rib uti 0 n t,o 1 i bra ria n s hip 0 r a c los ely reI ate d 
field is so outstanding that it is of lasting importance to the 
advancement of the whole field of library service. It is intended 
to reflect honor upon the AtA as well as upon the individual. 


Election of. Honorary Members shall be held at the Midwinter 
Meeting, with presentation of this highest honor of the 
Association at the First General Session of th~ following 
Annual Conference. 


Supplementary Guide 


1. To b~ eligible for honorary membership, a person should be 
so outstanding that there can be no g.uestion about his/her 
suitability. 


2. The designation should recognize the contribution of an 
individual per se, rather than that of an individual representing 
the. accomplishments of many. 


3. The person elected to honorary membership should be of such 
caliber as to reflect honor upon the ALA by this designation. 


4. Honorary membership should be conferred because of a 
contribution of more than passing importance and interest and 
of more than local or regional achievement. The contribution 
may be to librarianship or·to a closely related field. 


5. The recipient may be a librarian or a person in a related 
field. 


The changes made by the committee are as follows: 
1. Rewritten second paragraph of General Statement. 
2. In the Supplementary Guide we ha.ve eliminated the old 


paragraph~ 6, 8.& 9 and ~ave amalgamated the bId 
paragraphs 2 & 5 into th~ ~resent p'aragraph 4. 


Kathleen Molz, Norman Horrocks 
~nd EriC Moon, chair. 


II 
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AMERICAN LIBRARY AsSOCIATION 
Item: MEMBERSHIP Item Number: 212.3 


Approved by: ALA Executive Board __________ Pag~: ____________ of ____~______ 


Issue Date: July, 1966 Supersedes: 


Membe~ship - suspension of 


VOTED, That the Executive Board :,hall suspend from membership in the Association any member who has been found by competent government authority to haveviolated any federal, state, or :ocal civil ~ights law, such suspension tocontinue until such' time as the Executive Board has been satisfied that themember is in full compliance with the law. 


FURTHER, That the Executive Boal'a forward signed complaints involving allegedillegal discrimination by libraries to appropriate federal, state and localagencies for investigation and action after having satisfied itself that suchcomplaints are not part of a program of harassment. 


See also - Policy Number 101.1 CIVIL RIGHTS - Discrimination - racialPolicy Number 202.5 CHAPTERS - Status of Chapters - dues unpaid 
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AMERICAN ·LIBRARY AsSOCIATION 


Item: MEMBERSHIP Item Number: _______ 2_1_2_,_2 __________ _ 


Approved by: ALA Executive Board ________ __ Page: ___________ of _______ _ 


Issue Da te: ..:J:.:u:..:l:..ly:...!,C-:1~9~5~8 ___________ _ Supersedes: 


Honorary membership 


It was agreed that honorary membership must be meaningful and, therefore, limited, 
and that only ALA honorary members should be made honorary members of the divisions, 
and the Board approved as policy the following statement: 


S" 
"That the ALA Executive Board, which, according to Bylaw Article 1, Section I, 


A, ~ has the sole authority to nominate honorary members, give consideration 
to the candidates for such membership recommended to it by the board of 
directors of such divisions. If such persons are elected to honorary ALA 
membership, the divisions may make them honorary members. 11 







AMERICAN LIBRARY AsSOCIATION 


Item: MEMBERSHIP Item Number: 212.2. I 


Approved by: ALA Executive Board Page: ______ of ______ _ 


Issue Date: March, 1960 Supersedes: 


Persons 
(Bylaws 


Amended January 1973 


Honorary membership 


nominated by the Executive 
I, Section I,.. (t).) 


Jl"~ 


Board and elected for life by the Council. 


General Statement 


Honorary membership may be conferred on a living citizen of any country whose con
tribution to librarianship or a closely related field is so outstanding that it is 
of lasting importance to the advancement of the whole field of library service. 
It is intended to reflect honor upon the ALA as well as upon the individual. 


In order to make more meaningful this highest honor the Association bestows upon 
an individual, election shall be held at the Midwinter Meetings with presentati~n 
at the First General Session of the fol lowing Annual Conference. 


Supplementary Guide 


1. To be eligible for honorary membership, a person should be so outstanding 
that there can be no question about his suitability. 


2. Honorary membership should be conferred for a significant contribution to 
I ibrarianship or a closely related field rather than as a reward for 
"a job well done." 


3. The designation should recognize the contribution of an in~ividual per se, 
rather than an individual representing the accomplishments of many. 


4. The person elected to honorary membership should be of such caliber as to 
reflect honor upon the ALA by this designation. 


5. Honorary membership should be conferred because of a contribution of more 
than passing importance and interest and of more than local or limited 
ach i evement. It shou I d not be conferred because of momentary en thus i asm. 


6. A citizen of any country is el igible for honorary membership. 


7. The recipient may be a I ibrarian or a person in a related field. 


8. Only a living person should be considered for honorary membership. 


9. Potential candidates are not likely to be numerous at anyone time. 







( 
Report 


EXHIBIT 7 
of the Executive Board Committee on Honora.ry Members, 


Special Nominations and Assignments 


~~Ir.~~~~_by_~~~c.~':.~ ~~~d-l_ !I!:~e-l_ ~ ~~q ___________________________ _ 


The Committee recommends that the criteria for Honorary Membership 
be revised as follows. The criteria were originally a part of 
Policy 212.2.1, now replaced by the quite brief Policy 2.1 in the 
Policy Manual. 


Honorary membership. 
\' 


Persons nominated by the Executive Board and elected for life by 
the CQuncil; BylawsI, Section 1 A6 and Section 2 A6. 


General Statement 


Honorary membership may be conferred on a living citizen of any 
co u n try who s e' con t rib uti 0 n t,o 1 i bra ria n s hip 0 r a c los ely reI ate d 
field is so outstanding that it is of lasting importance to the 
advancement of the whole field of library service. It is intended 
to reflect honor upon the AtA as well as upon the individual. 


Election of. Honorary Members shall be held at the Midwinter 
Meeting, with presentation of this highest honor of the 
Association at the First General Session of th~ following 
Annual Conference. 


Supplementary Guide 


1. To b~ eligible for honorary membership, a person should be 
so outstanding that there can be no g.uestion about his/her 
suitability. 


II 


2. The designation should recognize the contribution of an 
individual per se, rather than that of an individual representing 
the. accomplishments of many. 


3. The person elected to honorary membership should be of such 
caliber as to reflect honor upon the ALA by this designation. 


4. Honorary membership should be conferred because of a 
contribution of more than passing importance and interest and 
of more than local or regional achievement. The contribution 
may be to librarianship or·to a closely related field. 


5. The recipient may be a librarian or a person in a related 
field. 


The changes made by the committee are as follows: 
1. Rewritten second paragraph of General Statement. 
2. In the Supplementary Guide we ha.ve eliminated the old 


paragraph~ 6, 8.& 9 and ~ave amalgamated the bId 
paragraphs 2 & 5 into th~ ~resent p'aragraph 4. 


Kathleen Molz, Norman Horrocks 
~nd EriC Moon, chair. 
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AMERICAN LIBRARY AsSOCIATION 
Item: MEMBERSHIP Item Number: 212.3 


Approved by: ALA Executive Board ________ __ Pag~: ____________ of ____ ~ ____ __ 


Issue Date: July, 1966 Supersedes: 


Membe~ship - suspension of 


VOTED, That the Executive Board :,hall suspend from membership in the Association any member who has been found by competent government authority to have violated any federal, state, or :ocal civil ~ights law, such suspension to continue until such' time as the Executive Board has been satisfied that the member is in full compliance with the law. 


FURTHER, That the Executive Boal'a forward signed complaints involving alleged illegal discrimination by libraries to appropriate federal, state and local agencies for investigation and action after having satisfied itself that such complaints are not part of a program of harassment. 


See also - Policy Number 101.1 
Policy Number 202.5 


CIVIL RIGHTS - Discrimination - racial 
CHAPTERS - Status of Chapters - dues unpaid 
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IVtilCAN LIBRARY AsSOCIATION 


Item: LIBRARY TRUSTEES Item Number: _.:...:1O~8:U.•...!.1..!..• ..l..1______ 


Approved by: Executive Board Page: _~l___o.f _......':1_____ 


Supersedes: __________Issue Date: June 29, 1975 


TRUSTEES AND ALA 


VOTED, That the ALA reaffirms its interest in building a 


strong lay membership component of the Association in order 
~ 


to provide more effective leadership and guidance for 


American Libraries. 
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AMERICAN LIBRARY AsSOCIATION 



Item: LIBRARY TRUSTEES Item Number: 108.2 


Approved by: ALA Council Page: _____________ of _____________ 


Issue Date: January, 1971 Supersedes: 


Fair representation on library boards 


WHEREAS, The right to fair representation at the policy/legislative level is the 
inherent right of those served by public facilities, and 


WHEREAS, Non-representative homogeneity is prevalent in the composition of 
numerous national, state, and local governing boards, and 


WHEREAS, There is now no consistent policy to insure said representation, be it 
hereby 


RESOLVED, That the American Library Association vigorously supports fair geographic 
and socio-economic representation of the total public served in the composition 
of all I ibrary governing boards and further that the ALA responsibly so communicate 
its position to all known officials empowered to make appointments to library 
governing boards. 
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fv.ERICAN LIBRARY AsSOCIATION 


LI BRARY TRUSTEES Item Number: __..!.I::t.O~8.~I~_____ 
American Association of Library 


Item: 


__....!-___ of __..-L.___Approved by: Trustees {American Library Page: 

Trustee Association),Public Library Association 

Issue Date: January, 1959 Supersedes: 



Pa r t i ci pa t i on in ALA 


The American Library Association recognizes the Library Trustee as the policy 
maker of the public 1ibrary. An informed and enthusiastic library trustee 
doubles in value to the library and the community when encouraged to participate 
in ALA Conferences and meetings. The expenses incurred by attendance and parti 
cipation in the American Association of Library Trustees*and the ALA are a 
legitimate and desirable budget expenditure of the local public library and 
should be reimbursed whenever possible. 


*The name of American Association of Libt:ary Trustees'was changed to the American 
Library Trustee Association in 1960. 
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Approved by: Executive Board Page: _~l ___ o.f _......':1 ____ _ 


Issue Date: June 29, 1975 Supersedes: _________ _ 


TRUSTEES AND ALA 


VOTED, That the ALA reaffirms its interest in building a 


strong lay membership component of the Association in order 
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to provide more effective leadership and guidance for 


American Libraries. 
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Core ideology describes an association’s consistent identity that transcends all 
changes related to its relevant environment.  It consists of two elements - core 
purpose – the association’s reason for being – and core values – essential and 
enduring principles that guide an association in creating its culture and making 
decisions.   


 
 
 
Founding Purpose: 
 
The object of the American Library Association shall be to promote library service 
and librarianship.  (ALA Constitution, Article II) 
     
Mission: 
 
The mission of the American Library Association is to provide leadership for the 
development, promotion and improvement of library and information services and 
the profession of librarianship in order to enhance learning and ensure access to 
information for all.  (ALA Policy 1.2) 
 
Core Organizational Values   
 
The Association is committed to: 


 
 Extending and expanding library services in America and around 


the world 
 All types of libraries - academic, public, school and special 
 All librarians, library staff, trustees and other individuals and groups 


working to improve library services 
 Member service 
 An open, inclusive, and collaborative environment  
 Ethics, professionalism and integrity 
 Excellence and innovation 
 Intellectual freedom 
 Social responsibility and the public good 


 


Key Action Areas 


ALA is committed to seven Key Action Areas as guiding principles for 
investment of energies and resources: 
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Advocacy for Libraries and the Profession 


The association actively works to increase public awareness of the crucial value 
of libraries and librarians, to promote state and national legislation beneficial to 
libraries and library users, and to supply the resources, training and support 
networks needed by local advocates seeking to increase support for libraries of 
all types. 


Diversity 


Diversity is a fundamental value of the association and its members, and is 
reflected in its commitment to recruiting people of color and people with 
disabilities to the profession and to the promotion and development of library 
collections and services for all people. 


Education and Lifelong Learning 


The association provides opportunities for the professional development and 
education of all library staff members and trustees; it promotes continuous, 
lifelong learning for all people through library and information services of every 
type.   


Equitable Access to Information and Library Services 


The Association advocates funding and policies that support libraries as great 
democratic institutions, serving people of every age, income level, location, 
ethnicity, or physical ability, and providing the full range of information resources 
needed to live, learn, govern, and work. 


Intellectual Freedom 


Intellectual freedom is a basic right in a democratic society and a core value of 
the library profession. The American Library Association actively defends the 
right of library users to read, seek information, and speak freely as guaranteed by 
the First Amendment. 


Literacy 


The ALA assists and promotes libraries in helping children and adults develop 
the skills they need-the ability to read 
and use computers-understanding that the ability to seek and effectively utilize 
information resources is essential in a global information society. 
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Organizational Excellence 


The association is inclusive, effective and responsive to the needs of ALA 
members. 


Transforming Libraries 


ALA provides leadership in the transformation of libraries and library services in a 
dynamic and increasingly global digital information environment. 


 The Goals and Objectives represent strategic areas of focus for the next three to five 
years.  The goals articulate the outcomes ALA would like to achieve and answer the 
question, “What will constitute future success?”  The achievement of each goal will move 
the organization toward realization of its envisioned future.  The goals are not 
necessarily identified in priority order.  


Objectives provide direction on how ALA will accomplish its articulated goals.  
Objectives are considered in the 3-5 year planning horizon.   


 
 


Goals and Objectives 
 
 
 
Goal Area:  Advocacy, Funding and Public Policy 
 
Goal Statement:  ALA equips and leads advocates for libraries, library issues and 
the library profession, and plays a key role in formulating legislation, policies and 
standards that affect library and information services. 
 
Objective (1):  Increase public awareness of the value and impact of all types of 
libraries and the important role of librarians and other library staff. 
 
Objective (2):  Increase research and evaluation documenting the value and 
impact of all libraries.  
 
Objective (3):  Increase resources and training for advocates seeking to secure 
increased funding and support for all libraries. 
 
Objective (4):  Lead advocacy for crucial library issues such as literacy, 
intellectual freedom, privacy, fair use, preservation of our cultural heritage, 
information literacy, equity of access, and permanent no fee public access to 
government information. 
  
Objective (5):  Increase ALA’s role in the formulation of library-related local, state, 
national, and international legislation, policies and standards. 
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Objective (6):  Increase collaboration and alliances with organizations at all levels 
to advance legislation and public policy issues affecting libraries, librarians and 
information services. 
 
Objective (7) Use new technologies to build greater public understanding and 
support for libraries of all types.  
 
 
Goal Area:  Building the Profession 
 
Goal Statement:  ALA promotes excellence and diversity in the library field. 
 
Objective (1):  Ensure that library education and training reflect the core values of 
the profession and the needs of the communities served by libraries of all types. 
 
Objective (2):  Increase the availability of and access to continuing education, 
career development and certification opportunities for librarians, library staff, 
trustees and library advocates 
 
Objective (3): Provide increased leadership and career development 
opportunities for Library and Information Science students 
 
Objective (4): Increase the diversity of the library workforce to reflect an 
increasingly diverse national and global community.  
 
Objective (5):  Increase ALA activities to assist libraries in recruiting, developing 
and retaining a high-quality, diverse library workforce. 
 
 
Goal Area: Transforming Libraries 
 
Goal Statement:  ALA provides leadership in the transformation of libraries and 
library services in a dynamic and increasingly global digital information 
environment. 
 
Objective (1):  Increase opportunities to share innovative practices and concepts 
across the profession, nationally and internationally, and among all libraries. 
 
Objective (2): Increase recognition of and support for experimentation with 
innovative and transformational ideas. 
 
Objective (3) Help libraries make use of new and emerging technologies by 
promoting and supporting technological experimentation and innovation.  
Objective (4):  Increase leadership development and training opportunities 
designed to support the ongoing transformation of libraries. 
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Goal Area:  Member Engagement 
 
Goal Statement:  ALA provides an environment in which all members, regardless 
of location or position, have the opportunity to participate in, contribute to, and 
benefit from engagement in their association. 
 
Objective (1):  Increase member and staff innovation and experimentation in the 
creation of new opportunities for face to face and virtual engagement. 
 
Objective (2):  Increase member engagement by identifying and eliminating 
barriers to participation and through technological innovation. 
 
Objective (3):  Develop new models to recognize member contributions in a 
changing association. 
 
Objective (4): Continue to enhance a web presence that engages members and 
the public. 
 
 
Goal Area:  Organizational Excellence 
 
Goal Statement:  ALA operates effectively, efficiently, creatively and in a socially 
responsible fashion to accomplish its mission. 
 
Objective (1):  Develop and sustain the resources required to ensure the vitality 
of the association, its programs and services. 
 
Objective (2):  Enhance the association’s organizational structure to meet the 
changing needs of members, libraries and the users they serve 
 
Objective (3): Assess and continuously improve products and services to better 
serve current members and to attract new members. 
 
Objective (4): Strengthen support for and collaboration with Chapters and 
Affiliates.   
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Appendix: 
 


The envisioned future conveys a concrete yet unrealized vision for the 
association.  It consists of a big audacious goal – a clear and compelling 
catalyst that serves as a focal point for effort – and a vivid description – vibrant 
and engaging descriptions of what it will be like to achieve the big audacious 
goal.  


 


Big Audacious Goal:  
 
ALA builds a world where libraries, both physical and virtual, are central to life-
long discovery and learning and where everyone is a library user. 
 
Vivid Description of the Desired Future: 
 
ALA is recognized as leading and supporting a continuous transformation of 
libraries of all types in response to the changing needs, expectations, 
demographics, and technologies of the populations they serve. Libraries and 
their staff are perceived as vital to the communities they serve; connecting 
people and ideas to each other and to the world.  
 
All people have wide access to knowledge, information and their cultural 
heritage, when and where they need and expect it.  Users are the primary 
advocates for libraries, recognizing library services as essential to learning and to 
individual and societal enrichment. 
 
Libraries are widely recognized as key players in economic development, in 
building strong and vibrant communities, and in sustaining a strong democracy. 
Libraries are also recognized as an essential component of the educational 
system, providing critical youth literacy services, enriching formal education, and 
supporting lifelong learning. They are key providers of free and permanent public 
access to government information and e-government services. 
 
School libraries are considered fundamental to a student's education and school 
librarians are seen as indispensable instructional leaders. Academic and 
research libraries and librarians are indispensable in advancing learning and 
scholarship and preserving our cultural heritage. Public libraries are recognized 
as the interactive place where people find the best resources, programming, and 
learning opportunities and use information to solve problems and build bridges 
between people. The services of libraries of all types are readily accessible and 
welcoming to all, including persons with disabilities. 
 
Libraries collaborate effectively with each other, with museums, archives and 
other information providers to increase public access to information. They offer 
access to local and global resources in a vast variety of print and electronic 
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formats. Library users have access to physical libraries that serve as community 
learning centers, and online access to library resources  24 hours a day, and 
through a variety of technologies.  Libraries embrace technology and are seen as 
trusted leaders in the information age 
 
As a result, all types of libraries are adequately funded, librarianship is a sought 
after profession, librarians are leaders in the information community, information 
is accessible to all and all people in the United States are literate library users. 
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Core ideology describes an association’s consistent identity that transcends all 
changes related to its relevant environment.  It consists of two elements - core 
purpose – the association’s reason for being – and core values – essential and 
enduring principles that guide an association in creating its culture and making 
decisions.   


 
 
 
Founding Purpose: 
 
The object of the American Library Association shall be to promote library service 
and librarianship.  (ALA Constitution, Article II) 
     
Mission: 
 
The mission of the American Library Association is to provide leadership for the 
development, promotion and improvement of library and information services and 
the profession of librarianship in order to enhance learning and ensure access to 
information for all.  (ALA Policy 1.2) 
 
Core Organizational Values   
 
The Association is committed to: 


 
 Extending and expanding library services in America and around 


the world 
 All types of libraries - academic, public, school and special 
 All librarians, library staff, trustees and other individuals and groups 


working to improve library services 
 Member service 
 An open, inclusive, and collaborative environment  
 Ethics, professionalism and integrity 
 Excellence and innovation 
 Intellectual freedom 
 Social responsibility and the public good 


 


Key Action Areas 


ALA is committed to seven Key Action Areas as guiding principles for 
investment of energies and resources: 
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Advocacy for Libraries and the Profession 


The association actively works to increase public awareness of the crucial value 
of libraries and librarians, to promote state and national legislation beneficial to 
libraries and library users, and to supply the resources, training and support 
networks needed by local advocates seeking to increase support for libraries of 
all types. 


Diversity 


Diversity is a fundamental value of the association and its members, and is 
reflected in its commitment to recruiting people of color and people with 
disabilities to the profession and to the promotion and development of library 
collections and services for all people. 


Education and Lifelong Learning 


The association provides opportunities for the professional development and 
education of all library staff members and trustees; it promotes continuous, 
lifelong learning for all people through library and information services of every 
type.   


Equitable Access to Information and Library Services 


The Association advocates funding and policies that support libraries as great 
democratic institutions, serving people of every age, income level, location, 
ethnicity, or physical ability, and providing the full range of information resources 
needed to live, learn, govern, and work. 


Intellectual Freedom 


Intellectual freedom is a basic right in a democratic society and a core value of 
the library profession. The American Library Association actively defends the 
right of library users to read, seek information, and speak freely as guaranteed by 
the First Amendment. 


Literacy 


The ALA assists and promotes libraries in helping children and adults develop 
the skills they need-the ability to read 
and use computers-understanding that the ability to seek and effectively utilize 
information resources is essential in a global information society. 
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Organizational Excellence 


The association is inclusive, effective and responsive to the needs of ALA 
members. 


Transforming Libraries 


ALA provides leadership in the transformation of libraries and library services in a 
dynamic and increasingly global digital information environment. 


 The Goals and Objectives represent strategic areas of focus for the next three to five 
years.  The goals articulate the outcomes ALA would like to achieve and answer the 
question, “What will constitute future success?”  The achievement of each goal will move 
the organization toward realization of its envisioned future.  The goals are not 
necessarily identified in priority order.  


Objectives provide direction on how ALA will accomplish its articulated goals.  
Objectives are considered in the 3-5 year planning horizon.   


 
 


Goals and Objectives 
 
 
 
Goal Area:  Advocacy, Funding and Public Policy 
 
Goal Statement:  ALA equips and leads advocates for libraries, library issues and 
the library profession, and plays a key role in formulating legislation, policies and 
standards that affect library and information services. 
 
Objective (1):  Increase public awareness of the value and impact of all types of 
libraries and the important role of librarians and other library staff. 
 
Objective (2):  Increase research and evaluation documenting the value and 
impact of all libraries.  
 
Objective (3):  Increase resources and training for advocates seeking to secure 
increased funding and support for all libraries. 
 
Objective (4):  Lead advocacy for crucial library issues such as literacy, 
intellectual freedom, privacy, fair use, preservation of our cultural heritage, 
information literacy, equity of access, and permanent no fee public access to 
government information. 
  
Objective (5):  Increase ALA’s role in the formulation of library-related local, state, 
national, and international legislation, policies and standards. 
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Objective (6):  Increase collaboration and alliances with organizations at all levels 
to advance legislation and public policy issues affecting libraries, librarians and 
information services. 
 
Objective (7) Use new technologies to build greater public understanding and 
support for libraries of all types.  
 
 
Goal Area:  Building the Profession 
 
Goal Statement:  ALA promotes excellence and diversity in the library field. 
 
Objective (1):  Ensure that library education and training reflect the core values of 
the profession and the needs of the communities served by libraries of all types. 
 
Objective (2):  Increase the availability of and access to continuing education, 
career development and certification opportunities for librarians, library staff, 
trustees and library advocates 
 
Objective (3): Provide increased leadership and career development 
opportunities for Library and Information Science students 
 
Objective (4): Increase the diversity of the library workforce to reflect an 
increasingly diverse national and global community.  
 
Objective (5):  Increase ALA activities to assist libraries in recruiting, developing 
and retaining a high-quality, diverse library workforce. 
 
 
Goal Area: Transforming Libraries 
 
Goal Statement:  ALA provides leadership in the transformation of libraries and 
library services in a dynamic and increasingly global digital information 
environment. 
 
Objective (1):  Increase opportunities to share innovative practices and concepts 
across the profession, nationally and internationally, and among all libraries. 
 
Objective (2): Increase recognition of and support for experimentation with 
innovative and transformational ideas. 
 
Objective (3) Help libraries make use of new and emerging technologies by 
promoting and supporting technological experimentation and innovation.  
Objective (4):  Increase leadership development and training opportunities 
designed to support the ongoing transformation of libraries. 
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Goal Area:  Member Engagement 
 
Goal Statement:  ALA provides an environment in which all members, regardless 
of location or position, have the opportunity to participate in, contribute to, and 
benefit from engagement in their association. 
 
Objective (1):  Increase member and staff innovation and experimentation in the 
creation of new opportunities for face to face and virtual engagement. 
 
Objective (2):  Increase member engagement by identifying and eliminating 
barriers to participation and through technological innovation. 
 
Objective (3):  Develop new models to recognize member contributions in a 
changing association. 
 
Objective (4): Continue to enhance a web presence that engages members and 
the public. 
 
 
Goal Area:  Organizational Excellence 
 
Goal Statement:  ALA operates effectively, efficiently, creatively and in a socially 
responsible fashion to accomplish its mission. 
 
Objective (1):  Develop and sustain the resources required to ensure the vitality 
of the association, its programs and services. 
 
Objective (2):  Enhance the association’s organizational structure to meet the 
changing needs of members, libraries and the users they serve 
 
Objective (3): Assess and continuously improve products and services to better 
serve current members and to attract new members. 
 
Objective (4): Strengthen support for and collaboration with Chapters and 
Affiliates.   
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Appendix: 
 


The envisioned future conveys a concrete yet unrealized vision for the 
association.  It consists of a big audacious goal – a clear and compelling 
catalyst that serves as a focal point for effort – and a vivid description – vibrant 
and engaging descriptions of what it will be like to achieve the big audacious 
goal.  


 


Big Audacious Goal:  
 
ALA builds a world where libraries, both physical and virtual, are central to life-
long discovery and learning and where everyone is a library user. 
 
Vivid Description of the Desired Future: 
 
ALA is recognized as leading and supporting a continuous transformation of 
libraries of all types in response to the changing needs, expectations, 
demographics, and technologies of the populations they serve. Libraries and 
their staff are perceived as vital to the communities they serve; connecting 
people and ideas to each other and to the world.  
 
All people have wide access to knowledge, information and their cultural 
heritage, when and where they need and expect it.  Users are the primary 
advocates for libraries, recognizing library services as essential to learning and to 
individual and societal enrichment. 
 
Libraries are widely recognized as key players in economic development, in 
building strong and vibrant communities, and in sustaining a strong democracy. 
Libraries are also recognized as an essential component of the educational 
system, providing critical youth literacy services, enriching formal education, and 
supporting lifelong learning. They are key providers of free and permanent public 
access to government information and e-government services. 
 
School libraries are considered fundamental to a student's education and school 
librarians are seen as indispensable instructional leaders. Academic and 
research libraries and librarians are indispensable in advancing learning and 
scholarship and preserving our cultural heritage. Public libraries are recognized 
as the interactive place where people find the best resources, programming, and 
learning opportunities and use information to solve problems and build bridges 
between people. The services of libraries of all types are readily accessible and 
welcoming to all, including persons with disabilities. 
 
Libraries collaborate effectively with each other, with museums, archives and 
other information providers to increase public access to information. They offer 
access to local and global resources in a vast variety of print and electronic 
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formats. Library users have access to physical libraries that serve as community 
learning centers, and online access to library resources  24 hours a day, and 
through a variety of technologies.  Libraries embrace technology and are seen as 
trusted leaders in the information age 
 
As a result, all types of libraries are adequately funded, librarianship is a sought 
after profession, librarians are leaders in the information community, information 
is accessible to all and all people in the United States are literate library users. 
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Core ideology describes an association’s consistent identity that transcends all 
changes related to its relevant environment.  It consists of two elements - core 
purpose – the association’s reason for being – and core values – essential and 
enduring principles that guide an association in creating its culture and making 
decisions.   


 
 
 
Founding Purpose: 
 
The object of the American Library Association shall be to promote library service 
and librarianship.  (ALA Constitution, Article II) 
     
Mission: 
 
The mission of the American Library Association is to provide leadership for the 
development, promotion and improvement of library and information services and 
the profession of librarianship in order to enhance learning and ensure access to 
information for all.  (ALA Policy 1.2) 
 
Core Organizational Values   
 
The Association is committed to: 


 
 Extending and expanding library services in America and around 


the world 
 All types of libraries - academic, public, school and special 
 All librarians, library staff, trustees and other individuals and groups 


working to improve library services 
 Member service 
 An open, inclusive, and collaborative environment  
 Ethics, professionalism and integrity 
 Excellence and innovation 
 Intellectual freedom 
 Social responsibility and the public good 


 


Key Action Areas 


ALA is committed to seven Key Action Areas as guiding principles for 
investment of energies and resources: 
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Advocacy for Libraries and the Profession 


The association actively works to increase public awareness of the crucial value 
of libraries and librarians, to promote state and national legislation beneficial to 
libraries and library users, and to supply the resources, training and support 
networks needed by local advocates seeking to increase support for libraries of 
all types. 


Diversity 


Diversity is a fundamental value of the association and its members, and is 
reflected in its commitment to recruiting people of color and people with 
disabilities to the profession and to the promotion and development of library 
collections and services for all people. 


Education and Lifelong Learning 


The association provides opportunities for the professional development and 
education of all library staff members and trustees; it promotes continuous, 
lifelong learning for all people through library and information services of every 
type.   


Equitable Access to Information and Library Services 


The Association advocates funding and policies that support libraries as great 
democratic institutions, serving people of every age, income level, location, 
ethnicity, or physical ability, and providing the full range of information resources 
needed to live, learn, govern, and work. 


Intellectual Freedom 


Intellectual freedom is a basic right in a democratic society and a core value of 
the library profession. The American Library Association actively defends the 
right of library users to read, seek information, and speak freely as guaranteed by 
the First Amendment. 


Literacy 


The ALA assists and promotes libraries in helping children and adults develop 
the skills they need-the ability to read 
and use computers-understanding that the ability to seek and effectively utilize 
information resources is essential in a global information society. 
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Organizational Excellence 


The association is inclusive, effective and responsive to the needs of ALA 
members. 


Transforming Libraries 


ALA provides leadership in the transformation of libraries and library services in a 
dynamic and increasingly global digital information environment. 


 The Goals and Objectives represent strategic areas of focus for the next three to five 
years.  The goals articulate the outcomes ALA would like to achieve and answer the 
question, “What will constitute future success?”  The achievement of each goal will move 
the organization toward realization of its envisioned future.  The goals are not 
necessarily identified in priority order.  


Objectives provide direction on how ALA will accomplish its articulated goals.  
Objectives are considered in the 3-5 year planning horizon.   


 
 


Goals and Objectives 
 
 
 
Goal Area:  Advocacy, Funding and Public Policy 
 
Goal Statement:  ALA equips and leads advocates for libraries, library issues and 
the library profession, and plays a key role in formulating legislation, policies and 
standards that affect library and information services. 
 
Objective (1):  Increase public awareness of the value and impact of all types of 
libraries and the important role of librarians and other library staff. 
 
Objective (2):  Increase research and evaluation documenting the value and 
impact of all libraries.  
 
Objective (3):  Increase resources and training for advocates seeking to secure 
increased funding and support for all libraries. 
 
Objective (4):  Lead advocacy for crucial library issues such as literacy, 
intellectual freedom, privacy, fair use, preservation of our cultural heritage, 
information literacy, equity of access, and permanent no fee public access to 
government information. 
  
Objective (5):  Increase ALA’s role in the formulation of library-related local, state, 
national, and international legislation, policies and standards. 
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Objective (6):  Increase collaboration and alliances with organizations at all levels 
to advance legislation and public policy issues affecting libraries, librarians and 
information services. 
 
Objective (7) Use new technologies to build greater public understanding and 
support for libraries of all types.  
 
 
Goal Area:  Building the Profession 
 
Goal Statement:  ALA promotes excellence and diversity in the library field. 
 
Objective (1):  Ensure that library education and training reflect the core values of 
the profession and the needs of the communities served by libraries of all types. 
 
Objective (2):  Increase the availability of and access to continuing education, 
career development and certification opportunities for librarians, library staff, 
trustees and library advocates 
 
Objective (3): Provide increased leadership and career development 
opportunities for Library and Information Science students 
 
Objective (4): Increase the diversity of the library workforce to reflect an 
increasingly diverse national and global community.  
 
Objective (5):  Increase ALA activities to assist libraries in recruiting, developing 
and retaining a high-quality, diverse library workforce. 
 
 
Goal Area: Transforming Libraries 
 
Goal Statement:  ALA provides leadership in the transformation of libraries and 
library services in a dynamic and increasingly global digital information 
environment. 
 
Objective (1):  Increase opportunities to share innovative practices and concepts 
across the profession, nationally and internationally, and among all libraries. 
 
Objective (2): Increase recognition of and support for experimentation with 
innovative and transformational ideas. 
 
Objective (3) Help libraries make use of new and emerging technologies by 
promoting and supporting technological experimentation and innovation.  
Objective (4):  Increase leadership development and training opportunities 
designed to support the ongoing transformation of libraries. 
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Goal Area:  Member Engagement 
 
Goal Statement:  ALA provides an environment in which all members, regardless 
of location or position, have the opportunity to participate in, contribute to, and 
benefit from engagement in their association. 
 
Objective (1):  Increase member and staff innovation and experimentation in the 
creation of new opportunities for face to face and virtual engagement. 
 
Objective (2):  Increase member engagement by identifying and eliminating 
barriers to participation and through technological innovation. 
 
Objective (3):  Develop new models to recognize member contributions in a 
changing association. 
 
Objective (4): Continue to enhance a web presence that engages members and 
the public. 
 
 
Goal Area:  Organizational Excellence 
 
Goal Statement:  ALA operates effectively, efficiently, creatively and in a socially 
responsible fashion to accomplish its mission. 
 
Objective (1):  Develop and sustain the resources required to ensure the vitality 
of the association, its programs and services. 
 
Objective (2):  Enhance the association’s organizational structure to meet the 
changing needs of members, libraries and the users they serve 
 
Objective (3): Assess and continuously improve products and services to better 
serve current members and to attract new members. 
 
Objective (4): Strengthen support for and collaboration with Chapters and 
Affiliates.   
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Appendix: 
 


The envisioned future conveys a concrete yet unrealized vision for the 
association.  It consists of a big audacious goal – a clear and compelling 
catalyst that serves as a focal point for effort – and a vivid description – vibrant 
and engaging descriptions of what it will be like to achieve the big audacious 
goal.  


 


Big Audacious Goal:  
 
ALA builds a world where libraries, both physical and virtual, are central to life-
long discovery and learning and where everyone is a library user. 
 
Vivid Description of the Desired Future: 
 
ALA is recognized as leading and supporting a continuous transformation of 
libraries of all types in response to the changing needs, expectations, 
demographics, and technologies of the populations they serve. Libraries and 
their staff are perceived as vital to the communities they serve; connecting 
people and ideas to each other and to the world.  
 
All people have wide access to knowledge, information and their cultural 
heritage, when and where they need and expect it.  Users are the primary 
advocates for libraries, recognizing library services as essential to learning and to 
individual and societal enrichment. 
 
Libraries are widely recognized as key players in economic development, in 
building strong and vibrant communities, and in sustaining a strong democracy. 
Libraries are also recognized as an essential component of the educational 
system, providing critical youth literacy services, enriching formal education, and 
supporting lifelong learning. They are key providers of free and permanent public 
access to government information and e-government services. 
 
School libraries are considered fundamental to a student's education and school 
librarians are seen as indispensable instructional leaders. Academic and 
research libraries and librarians are indispensable in advancing learning and 
scholarship and preserving our cultural heritage. Public libraries are recognized 
as the interactive place where people find the best resources, programming, and 
learning opportunities and use information to solve problems and build bridges 
between people. The services of libraries of all types are readily accessible and 
welcoming to all, including persons with disabilities. 
 
Libraries collaborate effectively with each other, with museums, archives and 
other information providers to increase public access to information. They offer 
access to local and global resources in a vast variety of print and electronic 
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formats. Library users have access to physical libraries that serve as community 
learning centers, and online access to library resources  24 hours a day, and 
through a variety of technologies.  Libraries embrace technology and are seen as 
trusted leaders in the information age 
 
As a result, all types of libraries are adequately funded, librarianship is a sought 
after profession, librarians are leaders in the information community, information 
is accessible to all and all people in the United States are literate library users. 
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At the 2010 ALA Annual Conference, on recommendation by the Council Policy 
Monitoring Committee (PMC), 2009-2010 ALA CD#17.1, Item #4, the ALA Council 
voted that a new section 13 of the Policy Manual be created, and that the current 
Policy 10.5, Executive Board Review, be removed from its current location and 
renumbered so that the new section would appears as follows: 
13. Executive Board and Executive Director 
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13-13.1 


At the 2010 ALA Annual Conference, on recommendation by the Council Policy 
Monitoring Committee (PMC), 2009-2010 ALA CD#17.1, Item #4, the ALA Council 
voted that a new section 13 of the Policy Manual be created, and that the current 
Policy 10.5, Executive Board Review, be removed from its current location and 
renumbered so that the new section would appears as follows: 


13. Executive Board and Executive Director 


13.1 Executive Board Review 
The Executive Board shall review administrative decisions made in the 
internal management of Headquarters by the Executive Director, and the 
Executive Director shall be authorized to carry out the provisions of the 
budget including hiring and firing of staff without submitting matters 
previously authorized or individual appointments to the Executive Board 
except in the form of reports of action. Any action by the Executive 
Director shall be subject to review by the Executive Board upon request of 
any member of the Executive Board. 


NOTE TO READER: The following was taken from the 2009-2010 CD#17.1, Council Policy 


Monitoring Report: 10.5 originally stood alone as Section 10 from the 1950s to the late 1980's when 
the other policies began to be passed. It appears that the first additional policies to be passed 
were placed with the original policy on Executive Board Review because they were in a sense 
managerial issues. As other policies about publications were added, they found their home with the 
others in Section 10. An attempt was made to make the section coherent through the wording of 


the caption. 


These stratagems, however, are unsatisfactory. 10.5 bears little relationship to the remainder of 
Section 10, and it would be difficult to create a caption that could convey the span of the whole 
section. In effect, 10.5 is hidden here. 


The content of 10.5 is itself peculiar. The Constitution, Article VIII, Sec. 3 outlines the 
responsibilities and authority of the Executive Director with regard to headquarters and its 
personnel and carrying out the provisions of the budget . Article VII, Section 3 outlines the 
authority of the Executive Board. The only additional information contained in Policy 10.5 is to 
stipulate that the Executive Board has the authority to review actions of the Executive Director, 
and to indicate how such a review might be asked for. 
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PMC wonders whether it is necessary to articulate this information at all; if it is necessary to 
articulate it, whether it belongs in policy at all; and whether it would be more appropriately located 
in the Constitution, where the duties of both bodies are defined. By presentation of this report 
PMC requests Constitution and Bylaws to consider the matter. PMC will accordingly make no 
attempt to reword it, pending input from Constitution and Bylaws. 


'i 
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Af.£RlCAN LIBRARY AsSOCIATION 


Item: HEADQUARTERS AND STAFF Item Number: 210. 1 
if, 


Approved bl}: _A_L_A_C_O_U_"_C_i;...l _______ _ Page: ___________ of _______ __ 


Issue Date: Janua ry, 1950 Supersedes: 


Executive Director 


The Council adopted the following recommendations of the Fourth Activities 
Commi ttee: 


62. That the Executive Board of the Council be authorized ... to review 
administrative decisions made in the internal management of Head
quarters by the Executive Secretary.* 


63. That the Executive Secretary should be authorized to carry out the 
provisions of the budget, including hiring and firing of staff, 
without submitting matters previously authorized, or individual 
appointments, to the Executive Board except in the form of reports 
of action. Any action by the Executive Secretary should be subject 
to review by the Executive Board upon request of any member of the 
Executive Board. 


*Title changed to Executive Director as of November 1958. 


/ 
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AMERICAN LIBRARY AsSOCIATION
Item: AWARDS Item Number: ____=2~0~1~.~1_____________
Approved by: __~A=L~A~Ex~e~c~u~t~i~v~e~B~o~a~r~d~------- Page: ____________ of ______~____ 
Issue Date: October, 1953 Supersedes: 


Presentation of awards 
VOTED, That insofar as possible and feasible ... (a) Any award in a field covered byone of ALA's divisions shall be presented at a session of the appropri~te division.In general no recognition of these awards will be made at general sessions.General awards shall be presented at general sessions. The chairman of the Committee on Awards shall read a citation of no more than 300 words. 


(b) 


of the award shall be made by ALA's presiding officer. 
The presentation


no speech of accpetance. The recipient shall make(c) In general, no donors of awards shall be invited topresent awards. In considering the acceptance of new awards, donors shall be notified of these general policies at the time of acceptance. 







AMERICAN-LIBRARY AsSOCIATION 
Item: AWARDS 	 Item Number: 201.2 


Approved by: ALA Executive Board 
 Page: ----'----- of 



Issue Date: November, 1965 	 Supersedes: 


J. MORRIS JONES-WORLD BOOK ENCYCLOPEDIA-ALA GOALS AWARD 


VOTED, That the ALA Executive Board approves the following additional proceduresconnected with the J. Morris Jones-World Book Encyclopedia-ALA Goals Award, asproposed by the Executive Director: 


(1) 	 That the I ist of appl ications for the Award be placed each year inthe Conference Registration Envelope with an announcement that thewinner or winners will be announced at the Inaugural Banquet; 


(2) 	 That the Award be presented at the Inaugural Banquet and that thepresentation be accompanied by a suitable certificate. 
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End of Section







1995-96 CD#17 
(Midwinter) 


REPORT TO COUNCIL 

POLICY MONITORING COMMITTEE 



JANUARY 1996 



In accordance with Policy 5.6, the Policy Monitoring Committee has reviewed all Council 
actions taken at the 1995 Annual Conference for possible incorporation into, addition to, 
or changes in the ALA Policy Manual. 


FOR ACTION 


.. Policy 11.2 A wards: Change the wording of this section, to ITEM 'I 

PM, p.131 ~ read: 



A wards & Minimum Amounts 

ALA awards are of four types: Grants, Recognition, 

Scholarships and Conference Sponsorships. Effective 1995, the 

minimum amounts for all ALA A wards are: 



Grants $10,000 

Recognition $ 5,000 _ 

Scholarships $ 3,000 

Conference Sponsorships $1,000 



L Policy 11.3 Administrative Costs of Awards: Old policy 11.2 becomes 
, 11.3, with the following change in language: 


Administrative Cost of A wards 
Effective 1995, the administrative fee for all ALA A wards, including 
new awards, is 20% of the award amount, not to exceed $1,000. The 
administrative fee would not apply to the Endowment Scholarships. 
For awards from an outside source, the standard overhead should be 
requested. For awards by a unit of ALA, administrative costs 
estimated by the unit shall be included in the proposal and in budget 
requests as needed. 


[This is to accomplish the intent of 1994-95 CD'46, which Council adopted.] 







1994-95 CD #46 
1995 Annual Conference 


REPORT TO COUNCIL 


REPORT 


JUNE 24, 1995 


INFORMATION ITEMS 
Hearin~ 


The ALA Awards Committee at the mid-winter Conference held a hearing for all Divisions, 
Sections and other ALA units concerning the development of new awards and the evaluation of 
existing awards. The conclusions from the hearing were: 


1. that a separate category should be established for Conference sponsorships, 
2. smaller specialized awards have their audience and do not need to have limitation on , 


the amount of the award, 
3. guidelines for establishing new awards should include an evaluation process conducted 


by the sponsoring unit on a regular basis, 
4. new award proposals should include an administrative cost, even those that are not 


sponsored by companies. 


Organization 


The ALA Awards Committee acknowledges the importance of awards to recognize the 
accomplishments and activities of our profession. The ALA Awards are the awards of the whole 
Association and reflect the importance and prestige of the Association honoring it's members. 


The Committee encourages the Division, Sections and other ALA units to look at the 
organization of their awards and to evaluate each award on a regular basis. Proposals to ALA 
for new awards should be steered to the appropriate ALA Division, Section or ALA unit, when 
appropriate. 


ACTION ITEMS 


..AWards & Minimum Amounts 


I move that the ALA Awards be organized into four types: Grants, Recognitions, Scholarships 
and Conference Sponsorships, and that the minimum amounts for all NEW ALA Awards be: 


Grants $ 10,000 

Recognition $5,000 

Scholarships $3,000 

Conference Sponsorships $1,000 








".\Administrative Fees 


I move that the administrative fee for and NEW ALA Awards would be 20% of the amount, 
but not to exceed $1,000. The administrative fee would not apply to the Endowment 
Scholarships. 


Policy 


If these motions are passed by Council, they will necessitate changes of ALA Policy 11.2, 
Awards. 


Respectively submitted, 


1994/1995 ALA Awards Committee 


Jane Botham 

William Gordon 

Luis Herrera 

Minnie Lou Lynch 

Ronald Murphy 

Kay Runge 

Maria Salvadore 

Alice Scott 

Robert Smith, Chair 








AamlIll5uauv>.;; 'Vv., .."" ....,.... a.·~ __ll.:.! 
In considering new awards, the Awards Com


mittee shall add a cosl'tflr aaiitiftistratlon. For 
awards from an outside source, the standard 
overhead should be requested. For awards by a 
unit of ALA, administrative costs estimated by 
the unit shall be included in the proposal and ill 
budget requests as needed. 


,1. 3 ..~~ 
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P 
AMERICAN LIBRARY AsSOCIATION 



Item: 
AWARDS Item Number: 201.3 


Approved by: 
ALA Executive Board Page: of 


Issue Date: November, 1967 Supersedes: 


Administration Costs 


VOTED, That the Executive Board requests the Awards Committee to add to its 
considerations of new awards the element of cost in administration of the 
award: 


(1) 	 For awards from an outside donor the standard overhead should be 
requested (19.6%); 


(2) 	 For awards by a unit of ALA the unit should estimate the costs 
of administration by headquarters and include this amount in the 
proposal for the Award and in budget requests annually or as needed. 


[See 	also - Policy Number 20B.B.1 - FINANCES - Overhead charges] 



sjoy
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End of Section
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AfvlERlCAN LIBRARY AsSPCIATION 


Item: CHAPTERS Item Number: 202.4 


Approved by: ALA Coune i 1 Page: of _. ______ _ 


Issue Date: January 1964 Supersedes: 


------------


.ALA res'p0nsibi 1 ities to chapters 


VOTED, That the Counei J approves the follm'l/in9 recommendations of the ALA 
Executive Board (and Comlittee on Constitution and Bylaws): 


(I) *That a chapter be required to file with ALA a copy of its constitu
tion and bylaws and amendments to them, and that the ALA constitu
tional provisbn requiring ALA certification of a chapter's con
stitution and bylaws be rescinded; 


(2) That a statement of summary of conditlons governing chapter 
affiliations as they are stated in various ALA policies and Con
stitution and Bylaws, be sent to each chapter for its acceptance 
as a certified statement of agreement between the chapter and ALA; 


(3) *That in addition to the present provisions which allow for ALA to 
dissolve a chapter, provisions be made for a means whereby a chapter 
may withdraw from chapter status. 


*Requirements 1 and 3 have since been written into the Bylaws and only 2 stands 
as pol icy not covered elsewhere in the documents of the Association. 







AMERICAN LIBRARY AsSOCIATION 


Item: CHAPTERS Item Number: 202.3 


Approved by: ALA Counci I Page: _____________ of ____________ _ 


Issue Date: January, 1960 Supersedes: 


Scheduling of state and regional meetings 


Upon recommendation of the Exhibits Round Table -


VOTED, That the ALA Council asks the ALA chapters to give careful attention to 
the problem of conflicting meeting dates in the scheduling of state and 
regional association meetings and to consider suggested cooperative measures 
to insure better exhibits at these meetings. 







214 Constitution and Bylaws 


ship shall constitute a quorum and a majority of those 
voting shall be required to carry. 


The Executive Board shall have authority to set the 
time limit during which votes will be recorded but if no 
such time limit is set no vote shall be counted unless 
received within thirty days from the day the text of the 
ball~t or question voted upon was mailed properly ad
dressed to those entitled to vote on the matter involved. 
In the case of a vote by mail by the Association. the 
Executive Board may designate publication of the bal
lot or question submitted in the official journal of the 
Association as the appropriate method of submitting 
the matter to the members for their determination. 


Sec. 6. Quorum. Two hundred members shall con
stitute a quorum at membership meetings. 


Article III. Nominations and Elections 
Sec. I. (a) Prior to each annual conference of the 


ASSOCiation. !be Executive Board. upon recommenda
tion of the Committee on Appointments. shall appoint 
an ALA Nominating Committee. no one of whom shall 
be a member of the Board. to nominate candidates for 
elective positions. 


(b) Such committee shall nominate candidates from 
among the general membership for the position of 
president-elect annually; for the poSition of treasurer. 
whenever this is required by Article VIII. Sec. I of the 
Constitution; members of Council as proVided in sec
tions (c) and (d) below: and to fill \·acancies. 


(c) Such committee shall nominate annually not less 
than fifty candidates for twenty-five members-at-Iarge 
of the Council for four-year terms. The position of the 
candidates on the ballot shall be determined by lot .:on
ducted by the Nominating Committee. 


(d) Such committee shall also nominate and place 
on the ballot candidates for a vacancy in the member
ship of Council. represen'.ing the Association at large 
as provided in Sec. 1 (c) of this Article. to complete an 
unexpired term. 


(e) No person may be nominated f<ir or sen'e on the 
Council unless that person is a personal memberofthe 
American Library Association; no candidate may ac
cept nomination from more than one group. 


Sec. 2. (a) The ALA Nominating Committee shall 
report its nominations in the Amerimn Libraries not 
less than three weeks hefore the midwinter meeting of 
the Council. At that ·.ll(~eting.·the names of the candi
dates shall be announced. 


(b) No person shall be nominated by the committee 
whose written consent has not been flied with the ex
ecutive director of the Association. 


Sec. 3. (a) Nominations determined as herein pro
vided shall be placed before the members of the Asso
ciation on a printed ballot which shall be prepared un
der the direction of the Nominating Committee and 
which shall be known as the "Official Ballol." 


(b) The Al.A Nominating Committee shall also in
clude on the ofllcial ballot other nominations filed with 
the executive director by petition of any twenty-five 
membersofthe ASSOCiation at least four months before 
the annual conference. pro\'ided written consent of 


these nominees shall have been flied with the execu
tive director of the Association. 


(c) The professional address of each nominee shall 
be given on the Official Ballot. 


Sec. 4. (a) The Executive Board shall appoint a Com
mittee on Election which shall have charge of the con
duct of the regular elections of the Association and the 
divisions. and the counting and tabulation of all votes 
cast. 


(b) At least six weeks prior to the annual conference 
the executive director shall mail a copy of the ballot to 
each member of the Association in good standing. Bal
lots shall be marked and returned to the executive di
rector in sealed envelopes bearing on the outside the 
words. "Official Ballot." 


Sec. 5. For each office the candidate receiving the 
largest number of votes shall be elected and shall be so 
reported to the Association by the Committee on Elec
tion. In the case of a tie vote the successful candidate 
shall be determined by lot conducted by the Committee 
on Election. In the event that a candidate for election 
to Council withdraws from candidacy in the period be
tween the mailing of ballots and the beginning of the 
new term of office. and the candidate is successful in 
the election. the Council seat affected will remain va
cant until filled in the follOWing annual election. 


Sec. 6. (a) There shall be a Council Committee on 
Committees made up of four Councilors elected for 
one-year terms by Council as provided for in Article III. 
Sec. 6(b) of the Bylaws. The president-elect shall be 
the fifth member of this committee and its chairper
son. 


(b) The four elected members of the Council Com
mittee on Committees shall be elected by ballot of the 
Councilors present and voting at the annual confer
ence from a list of eight candidates submitted by the 
president-elect and included in the agenda mailed to 
Councilors before the annual conference. Additional 
nominations for the Committee on Committees may 
be made by Councilors from the floor. 


(c) Such committee shall nominate annually candi
dates for two membersofthe Executive Board for four
year terms for election by the Council from among the 
members of the Council who are serving by virtue of 
election to it. as provided in Article IV. Sec. 2(b). (c). 
and (d) of the Bylaws. and who will have served at least 
one year preceding their prospective terms as Execu
th'e Board Members. Additional nominations for the 
Executh'e Board may be made by Councilors from the 
floor. Upon election to the Executive Board the mem
ber shall continue to serve as a member of the Council 
for the duration of the term for which elected to the 
Council and thereafter as a voting member ex officio 
for the duration of the term for which elected to the 
Executive Board. 


Article IV. Council 
l' Sec. \. (a) Council membership requirement. No 


person. including a representative of a state. provin
cial. or territorial chapter. may serve on the Council 
unless a R,Crsonal member of the American Library As
sociation. 







(b) Meetings. The Council shall hold at least two 
meetings each year. Such meetings shall be held. one 
at the time and place ofthe annual conference of the 
Association and one not less than three months before 
the next annual conference. at a time designated by the 
Executive Board. The latter shall be called the midwin
ter meeting. Other meetings may be called by the pres
ident and shall be called upon request of twenty mem
bers. 


(c) Officers. The president. president-elect. and the 
executive director of the Association shall serve as of
ficers of the Council. the executh'e director serving as 
its secretary. The presiding officer may vote only in 
case of a tie and the executive director shall not have 
the right to vote. 


Sec. 2. (a) All personal members of the ALA shall be 
eligible for nomination to Council from their respec
th'e constituencies. as indicated in Article IV. Sec. 
2(b). (c). and (d). without regard to any other prereq
uisites. 


I,k. (b) Each state._provincial, and territorial chapter 
7;hall be entitled to one councilor to be elected for a 
term ofjlttfr'years by the members of the chapter. 


(c) Each division of the Association shall_be .!:ptitled 
to one councilor to be elected for a term o~r years 
by the members of the divisions. j 


(d) One hundred councilors shall be elected by the 
Association at large. twenty-five being elected each 
year as provided in Article III. Sec. I (c) of the Bylaws. 


(e) All members of the Executive Board shall auto
matically be members of the Council. 


" (f) No person shall serve simultaneously as a mem
ber of the Council elected by a chapter or a division and 
as a member elected by the Association at large. A per
son who is a member by virtue of being a member of 
the Executive Board may simultaneously be a regularly 
elected member according to paragraphs (b). (c). and 
(d). but such person shall have but one vote. f ~. 3. All elected councilors shall serve for terms of ::3 reG years or until their successors are selected and 
qualified. 


1C Sec. 4. Each chapter shall accredit its councilor to 
the secretary of the Council in advance of the first 


. meeting after the election. 
Sec. 5. A vacancy in the membership of Council rep


resenting the Association at large shall be filled at the 
following election to complete the unexpired term. *' Sec. 6. A vacancy in the membership of Council rep
resenting a state. provincial or territorial chapter. or a 
division of the Association may be filled by the chapter 
or division on an interim basis. Each chapter or divi
sion shall accredit its interim councilor to the secretary 
of the Council in advance of the first meeting after re
lection. The interim councilor shall serve as a voting 
member until the next regularly scheduled election or 
for a maximum of one year. by which time an election 
shall have been held to elect a successor. 


..... Article V. Chapters 
Sec. I (a) The purpose of a chapter is to promote gen


eral library service and Iibrarianship within its geo-
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graphic area. to provide geo!(raphic representation to 
the Council of the American Library Association. and 
to cooperate in the promotion of general and joint en
terprises with the American Library Association and 
other library groups. 


(b) The Council may establish a chapter of the 
American Library Association in any state. province. 
territory. or'region in which a majority of the ALA 
members residing within the area involved and voting 
on the issue favors such action: proVided. however. that 
the total number of persons \'oting on the issue shall 
not be less than ten percent of the total number of ALA 
members residing within the area. A regional chapter 
may consist of any area composed of three or more 
contiguous states or provinces. 


(c) Any legally constituted state. provincial. territo
rial. or regional library aSSOCiation may. as its request. 
be designated a chapter of the American Library As
sociation proVided the membership of the association 
applying for chapter status has expressed approval of 
the application; and providing a majority of the ALA 
members residing in the area involved voting on tl>.e 
issue is in favor of such action; provided. however. that 
the total number of persons voting on the issu'! shall 
not be less that ten percent of the total number of ALA 
members residing within the area involved. and pro
vided that there is no conflict in principle between the 
constition and bylaws of the association involved and 
the Constitution and Bylaws of the American Library 
Association. and that copies oCthe chapter constitution 
and bylaws. and subsequent amendments to them are 
filed with the American Library Association and dues 
are paid in accordance with Article I oCthe Bylaws. 


(d) No more than one chapter of the American li
brary Association shall exist in any state. province. or 
territory. 


(e) In establishing regional chapters. no state. pro
vincial. or territorial association may be included in 
more than one such region. 


Sec. 2. A chapter may admit members who are not 
members of the American Library Association. 


Sec. 3. Each state. provincial. territorial. or regional 
chapter shall be the final authority Within the Ameri
can Library Association in respect to all programs and 
poliCies which concern only the area for which the 
chapter is reponsible proVided they are not inconsis
tent with any programs and policies established by the 
ALA Council. Any chapter may establish committees 
and boards which parallel national committees and 
boards in order to carry out over-all programs within 
its own area and to maintain liaison between its mem
bers and the national committees and boards. State. 
provincial. and territorial chapters may establish local 
chapters within the respective areas involved. 


Sec. 4(a) Any chapter may Withdraw from chapter 
status provided the issue has been submitted to a vote 
oCthe chapter membership and is favored by a majority 
of the members voting: and provided further that n0-
tice of withdrawal is sent to the executive director of 
the American Library Association. 


(b) A chapter may be dissolved by the Council and 
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shall be dissolved if it becomes inactive or fails to com
ply with the provisions of this Article. 


Article VI. Divisions 


Sec. 1. The Council may establish divisions under 
the following conditions: 


(a> The Council may authorize the organization as a 
division of any group of not less than 500 members of 
the Asssociation who are interested in the same field of 
librarianship. upon petition of such group. Under ex
ceptional circumstances. the Council may admit as di
visions. groups having fewer than 500 members. 


(b> The Council by a vote of two consecutive meet
ings may discontinue adivlsion when. in the opinion of 
the Council; the usefulness of that division has ceased. 


Sec. 2. (a) The purpose of a division is 10 promote 
library service and librarianship within and for a par
ticular type of library or as It relates to a particular type 
of library activity. and to cooperate in the promotion of 
general and joint enterprises within the Association 
and with other library groups. Each division shall rep
resent a field of activity and responsibility clearly dis
tinct from that of other divisions. 


(b) A division shall have authority to act for the ALA 
as a whole on any malter determined by Council to be 
the responsibility of the division. 


Sec. 3.(a) Divisions are of two distinct kinds: "Type
of-library .. divisions and ''TyptHlf-activity'' divisions. 


(b) TYptHlf-library divisions focus attention upon 
planning in and evaluation of all functions as they con
tribute to the services of the library. TyptHlf-library di
visions are interested in the general Improvement and 
extension of service to the clientele and agencies 
served. Each such division has specific responsibility 
for: (1) Planning of programs of study and service for 
"the type of library as a total institution; (2) Evaluation 
and establishment of standards in its field; (3) Synthe
sis of the activities of all units within the Association 
that have a bearing on the type of library represented; 
(4) Representation and interpretation of its type of li
brary in contacts outside the profession; (5) Stimula
tion of the development of librarians engaged in its 
type of library. and stimulation of participation of 
members in appropriate typtHlf-act!vity divisions; and 
(6) Conduct of activities and projects for improvement 
and extension ofservice in its typeoflibrary when such 
projects are beyond the scope of typtHlf-activity divi
sions. after specific approval by the Council. 


(c) TyptHlf-activlty divisions focus attention upon 
study and development of such functions as reference. 
cataloging. personnel administration. etc .• as they ap
ply to all types of libraries. TyptHlf-activity divisions 
are interested in the improvement and extension of 
their functions. Each such division has specific respon
sibility for: (1) Continuous study and review of the ac
tivities assigned to the particular division; (2) Conduct 


.. of activities and projects within its area of responsibil
ity; (3) Synthesis of the activities of all units within the 
Association that have a bearing on the type of activity 
represented; (4) Representation and interpretation of 
its type of activity in contacts outside the profession; 


(5) Stimulation of the development of librarians en
gaged in its type of activity. and stimulation of partici
pation by members in appropriate type-of-Iibrary di
visions: and (6) Planning and development of 
programs of study and research for the type of activity 
for the total profession. 


(d) Type-of-acth-ity divisions may develop and adopt 
technical standards as official ALA standards. Type-of
activity di\'isions may participate in the development 
of nontechnical standards by type-of-library diviSions 
but nontechnical staitdards may be adopted. or ap
proved as official ALA standards. only by type-of-li
brary dMsions. 


Sec. 4. <a) Each division shall be organized under a 
board of directors with overlapping terms and with au
thOrity to make decisions between conferences of 
meetings of the division. 


(b) Each division may establish such committees. 
sections. and other subordinate units as may be re
quired to discharge properly the responsibilities as- " 
signed to It. but no committee. section. or other unit 
devoted to an activity assigned to a type-of-activity di· 
vision shall be established in a type-of-Iibrary divbion. 


(e) A division may affiliate with itself regional state. 
. or local groups interested in the same field of library 
service or librariansliip. Such groups may admit mem
bers who are not members of the division or of the As
sociation. 


Sec. 5. (a) A division shall accept as members all 
members of the Association who elect membership in 
that dh'ision according to the provisions of Article I of 
the Bylaws. Only members of this Association may be 
members of a division. 


(b) Only personal members of a division shall have 
the right to vote and to hold office. 


Sec. 6. (a) Each di\'ision shall establish annual dues. 
Funds so collected shall be subject to the provisions of 
paragraphs (b). (c). and (d). 


(b) All dues paid for membership in divisions may 
be put to the credit of the division. Additional allot
ments may be made on the basisofneed as determined 
by the Executive Board upon recommendation of the 
Committee on Program Evaluation and Support. 


(c) All divisional funds are to be in the custody of the 
Executive Board. to be accounted for and disbursed by 
its designated officer on authorization of the division 
officers. 


(d) A division shall have the right by vote of its mem
bers to impose additional fees. Funds so collected shall 
be subject to the provisions of paragraphs (a) and (b). 


Sec. 7. No division shall incu.· expense on behalf of 
the Association except as authorized. nor shall any di
vision commit the Association by any declaration of 
policy. except as provided in Sec. 2(b) of this Article. 


Sec. 8. (a) A di\'ision may: Issue publications; hold 
meetings; organize sections; retain or adopt a distinc
tive name; appoint committees to function within the 
field of its activities; "in general. carry on activities 
along the lines of its Interests. Divisions shall exercise 
editorial and managerial control over their periodicals. 
The ALA Publishing Committee will be infomlCd of 
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Approved by: 


Issue Date: 


--u uues on l.'Rap& __ 


"hich has not paid its dues as of 
ch year. and which continues such 
'orod'riiloiliittiiter notice has been 


nger a member and no longer enti
a Councilor. IDltil such time as the 


umes payment of dues. 


AMERICAN LIBRARY AsSOCIATION 
CHAPTERS Item Number: 202.5 


ALA Constitution and Bylaws Page: --_._---Committee 
January. 1971 Supersedes: 


Status of chapters whose dues are unpaid 


An interpretation by the Constitution and Bylaws 
Committee presented to the ALA Executive Board 


of 


"Article V, Section I (c) of the Bylaws provides that any state, provincial, territorial or regional library association may, at its request, be designated a chapter of ALA provided, along with other requirements, that dues are paid in accordance with Article I of the Bylaws. 


Under Article I, Section 5, of the Bylaws, any member whose dues are unpaid on March I of each yea r and who sha II cont i nue such de I i nquency for one month after notice of the same has been sent, shall be dropped from membership. Since no distinction is made in the Bylaws as to type of membership affected, the Constitution and Bylaws Committee interprets it to include chapter and organizational members, as well as individual members. 


It is the Constitution and Bylaws Committee opinion, under the provIsions of Article I, Section 5, and Article V, Section l(c) of the Bylaws as outlined above, that a chapter which has not paid its dues is no longer a member and no longer entitled to have a Councilor as provided under Article IV, Section 2(a) until such time as it resumes payment of dues." 
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Effect of Unpaid Dun on Chap~w 
A Chapter which has not paid its dues as of 


Item: 


Approved by: 


Issue Date: 


~ hI of each year, and which continues such 
le:quency for one m6IIdi~.er notice has bee~ 
enl. is no longer a member and no l~nger eOll
ed to have a CouncUor. until such ume as the 
hapter resumes payment of dues. 


AMERICAN LIBRARY AsSOCIATION 


CHAPTERS Item Number: 


ALA Constitution and Bylaws Page: 


Corrmittee 
January, 1971 Supersedes: 


202.5 


___ of 


Status of chapters whose dues are unpaid 


An interpretation by the Constitution and Bylaws 
Corrmittee presented to the ALA Executive Board 


"Arti cle V, Section 1 (c) of the Bylaws provides that any state, provincia l, terri
torial o r regional library association may, at its request, be designated a 
chapter of ALA provided, along with other requirements , that dues are pai d in 
accordance with Article I of the Bylaws . 


Und er Article I, Section 5, of the By l aws, any member whose dues are unpa id on 
March I of each year and who shall continue such del inquency for one month a f t er 
notice of the same has been sent, shall be dropped from membership. Since no 
distinction is made in the Bylaws as to type of membership affected , the Con
stitution and Bylaws Corrmittee interprets it to include chapter and organiza
tional members, as well as individual members. 


It is the Constituti on and By laws Committee opinion, unde r the provisions of 
Article I, Sect i on 5, and Article V, Section l(c) of the Bylaws as outl ined 
abov e, tha t a chapte r which has not paid its dues is no longer a member and no 
longe r ent it l ed to have a Councilor as provided under Article IV , Sect ion 2(a) 
until such time as it resumes paymen t of dues." 
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EXHI BIT 27 


RESOLUTION ON LIBRARY ISSUE CAUCUSES. 


Whereas there is deep concern that there be more membership 


input and involvement in the American Library Association, 


Whereas there is a real need by councilors and members to learn 


more effectively what library issues are and what the facts 


and opinions regarding the issues are, 


Whereas councilors are part of the leadership of the American 


Library Association and responsible and in a position to 


listen for, identify and act on issues at the national level 


for the benefit of libraries and librarians and library users, 


Whereas the chapter councilors and councilors-at-large are in a 


position to effect communication on issues in their respective 


states, regions or type of library organizations, 


Now therefore be it resolved. that chapter councilors and councilors-


at-large work together wherever possibl~ to establish library 


issue caucuses at state library association and type-of-library 


association meetings with the goal of identifying, developing 


information and communicating recommendations on library issues 


to ALA Council and/or other appropriate bodies for consideration. 


REVIEWED FOR CONFORMANCE WIT! 
GUIDELINES 
by:COUIl01l Besolut1on. .Coml tt@8 


«1-Ift i { t 1 ( 1 ~ L(: 30 p. tJ\-


Submitted by Dave Remington 
Councilor-at-large 


1/19/76 12 Noon 
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Dis Glus f!·ton Group: 
A discussion group is an informal organization that allows 
discussion of topics of common interest during the Conference 
and Midwinter Meeting . Results of discussion may be prepared 
by the group for distribution to the relevant parent body. A 
leader may be chosen by the group to coordinate discussion. 


Ilb"?.J C,b#- Z f-


~,I(} 
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a.) 6.11 Assembly 
An assembly is a body of individuals or representatives from ALA units and committees 
that shares information or acts as a resource to an ALA Committee. There are two 
different types of assemblies: Assemblies to Council Committees, that act in an advisory 
capacity, reviewing documenls and issues, representing unit and committee interests 
and reporting back to units and committees; and Assemblies to Standing Committees, 
that provide a forum for sharing information, coordinate activities and promote 
awareness. 
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         6.12 
 


At the 2009 ALA Annual Conference, upon recommendation by the Council Policy 
Monitoring Committee, the ALA Council approved the codification of ALA Policy 6.12, 
Membership Initiative Groups (MIG), which read: 


6.12  A Membership Initiative Groups (MIG) is formed when a group of ALA 
members identifies a common concern or interest about librarianship 
which falls outside the delegated responsibility of a single division, 
roundtable, or unit, and wishes to establish a short‐term mechanism to 
address this concern or interest. To establish a MIG, which must be 
approved by COO and reported to Council, a group must submit to the 
Committee on Organization a statement of purpose, at least one hundred 
signatures of ALA members in good standing, and the names and 
addresses of designated organizers. 


 
 
________________ 
NOTE TO READER: The following was taken from the Policy Monitoring 
Committee Report, 2008‐2009 ALA CD#17.1: 


Membership Initiative Groups. In conjunction with considering possible changes to 
policy to reflect use of electronic signatures, it was noted that Membership Initiative 
Groups are not described in the Policy Manual.  Instead, the description of MIGs and 
processes pertaining to them appears on page 154 of the 2008‐2009 ALA Handbook of 
Organization.  In response to a request from PMC, The Committee on Organization 
included a definition for Membership Initiative Groups as an information item in its 
report at Midwinter, 2009.    Since the wording is the same as has appeared on page 
154, and since that wording was approved by Council when it was first written, it is now 
ready for insertion into the Policy Manual.     
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c.) 6.13 Interest Group 
An interest group is a sub-body established to facilitate the exchange of ideas and 
experiences, that may sponsor formal conference programs, institutes, and seminars, or 
prepare publications. 
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d.) 6.14 Section 
A section is a formal membership unit within a div ision that focuses on areas of specific 
concern. Sections may provide education, advise the parent body regarding service 
guidelines and enhancements, promote awareness, and prepare publications. 
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e.) 6.15 Forum 
A forum is a formal sub-body of a section that allows for discussion, promotion, and 
improvement of library services for special population groups. 
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6.17 
 
 
At the 2009 ALA Midwinter Meeting, Council approved a Policy on Open 
Activities, on recommendation from the Task Force on Electronic Member 
Participation, 2008-2009 ALA CD#35, Item 3, Policy on Open Activities. 
 
At the 2009 ALA Annual Conference, on recommendation by the Policy 
Monitoring Committee, the ALA Council approved the codification of the new 
Policy 6.17, Policy on Open Activities, which read: 


 


6.17   Open Activities.   All activities of the committees, boards, etc. of the 
American Library Association and its units should be conducted as openly 
as is feasible. Therefore, it shall be the policy of the American Library 
Association that all governance related activities, sponsored by the ALA 
or one of its units, taking place outside of official meetings should be 
accessible to the membership of the sponsoring body.  


______________ 


NOTE TO READER:  The following was taken from the Policy 
Monitoring Committee Report, 2008‐2009 ALA CD#17.1: 


As with ALA’s Open Meetings Policy, 7.4.4, the primary purpose of the policy on 
Open Activities is to facilitate transparency of the Association’s governance.  The 
policy is intended to cover all activities of committees, boards, etc. of the 
Association and its units that take place between the meetings held at the 
Midwinter Meeting and Annual Conference and other official meetings 
scheduled between conferences.  Activities such as communications, mailings, 
emails, discussion lists, blogs, etc. which do not meet the definition of a meeting,  
ALA Policy, 7.4.1, are examples of activities covered by this policy. 


Exceptions to this Open Activity Policy are permissible for committees, boards, 
etc. whose discussions frequently touch on matters of privacy regarding 
individuals, institutions, and/or organizations, or where, in the opinion of the 
body, its work would be hindered by open member accessibility to discussions. 


 







AMERICAN. LIBRARY AsSOCIATION 


Item: PETITIONS rtem Number: 213. I 


Approved by: .:..A=L.:...:A:-::..Co.:..u_n~c_·_1 1 ____ --:-___ _ Page: _ _____ of __ ~ __ _ 


Issue Date: ..:.J.,:.u_I.:..Y.:..' .--,;19:..6_6 _________ _ Supersedes: 


Petitions 


Finding that no guidelines have been established for the format of petitions 
submitted requesting the creation of new divisions, round tables, etc. of the 
American Library Association, the Committee on Organization proposes the es
tablishment of the following as minimum acceptable standards for such documents: 


I. The purpose of the petition shall be clearly stated on a single 
sheet attached to each group of signature pages. 


2. Each signature page shall contain this statement: "I favor this 
pe tit i on to ... II • 


3. Petitioners shall sign and gi~e I ibrary affiliation legibly. Failure 
to do so may result in the inval idation of the petition. 


4. Information about this format and a sample petition will be supplied 
from ALA Headquarters to anyone inquiring. 


5. Petitioners shall be personal members of ALA. 
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             6.12 –IS NOW 6.20 
 


At the 2009 ALA Annual Conference, on recommendation by the Policy Monitoring 
Committee (PMC), the ALA Council voted that 6.12 Offices, be RENUMBERED to 6.20 
Office. 


The revise numbering of policies in this section will be: 
 
6.  UNITS, COMMITTEES, ETC. 
6.1.1  ALA Responsibilities to Chapters 
6.1.2  Effect of Unpaid Dues on Chapter Status 
6.1.3  Library Issue Caucuses 
6.2  New Units of ALA 
6.2.1  Petitions for Establishment of New Units of ALA 
6.3  Round Tables of ALA Role and Function 
6.4  Divisions 
6.4.1  Policies of the American Library Association in Relation to its Membership 


Divisions 
6.5  Units 
6.6  Committees 
6.6.1  Types of Committees 
6.6.2  Kinds of Committees 
6.6.3  Leadership Development Program for ALA Committee 
6.7  Subcommittees 
6.8  Commissions 
6.9  Task Forces 
6.10  Discussion Groups 
6.11  Assemblies 
6.12  Membership Initiatives (new additional on recommendation by PMC) 
6.13  Interest Groups 
6.14  Sections 
6.15  Forums  
(Currently, there is no 6.16, 6.18 or 6.19 to leave room for possible future addition of 


other types of membership entities) 
6.17 Open Activities 
6.20  Offices 
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~i~ LIBRARY 8SSOCIAlltH 


Item: Round Tables Item Number: 


Approved by: 
ALA Council Page: 


Issue Date: January/July 1976 Supersedes: 


AMERICAN LIBRARY ASSOCIATION - ROUND TABLES 
STATEMENT OF ROLE AND FUNCTION 


219.1 


of 


Round Tables are provided for in the ALA Bylaws, Article VII. 


3 


I. ROUND TABLES ROLE WITHIN ALA. Round tables may conduct continuing 
educational activities; study and discuss topics of round table 
concern; work with other ALA units on joint projects; issue publica
tions with the advice, assistance and approval of the ALA Publishing 
Committee; conduct projects and programs in the areas of the round 
table's purpose; and, recommend activities and policies to any and 
all units of the Association, including the Council. 


I I. POLICY FUNCTIONS. As noted in the Constitution, Article VI and in 
the Bylaws, Article VII, there are three bodies within the Association 
which have the authority to determine and act for the ALA in matters of 
policy. These three bodies are: the Council, the Divisions, and the 
Membership. The Council determines all policies of the Association. 
Divisions have responsibilities only within the area of the particular 
divisionis concern; membership has the authority to set aside Council 
action as outlined in Article VI, Section 4c. Recommendations of 
round tables regarding a lack of policy, a new policy, or suggested 
changes in policy should be forwarded by the round table to the 
appropriate body for action. Adoption and promulgation of policies 
can be made only by those bodies of the ALA so authorized by the ALA 
Constitution and Bylaws. -


III. FINANCES. Round tables shall not incur expenses on behalf of the 
Association except as authorized. All round table funds are to be in 
the custody of the ALA Executive Board, to be accounted for and 
disbursed by its designated officer only upon authorization of the 
round table officers. In accordance with ALA policy, the ALA is 
responsible to all round table members to assure that round table 
funds are expended and accounted for properly. Any formal solici
tation of funds by any ALA unit from outside organizations, agencies, 
groups or individuals must be authorized by the Executive Board or 
the ALA Executive Director; the acceptance of all unsolicited funds 
must be authorized by the Executive Director to assure that the 
terms and conditions are consistent with ALA policies and avoid 
conflicts of interest. The receipt and disbursement of all round 
table funds will be processed by the ALA administrative offices in 
the same manner as such fiscal activities are conducted for all ALA 
units. Contracts, grant agreements, project proposals, and other 
similar financial documents are signed by the ALA Executive Director 
for all ALA activities and units. 
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219. I Item: It.,,,.. Number: 


2 
Approved by: ALA Counci I Page: of 3 


Issue Date: January/Jul~ 1976 Supersedes: 


IV. SERVICES OF ALA TO THE ROUND TABLES. The ALA will supply to the 
round tables such support services as: staff liaision and ·related 
staff services; maintenance of round table membership and subscrip
tion records; accounting services (preparation of monthly budget 
reports, bill payment); preparing, distributing and counting ballots 
for annual election of round table officers; services of the Con
ference Arrangements Office (scheduling and announcement of annual 
and midwinter conference meetings and other special events, cartage 
of materials to the ALA meetings); services of the Public Informa
tion Office (preparation and distribution of press releases regarding 
round table events); specialized reference services of the ALA 
Headquarters Library; use of the ALA mail room for routine and 
special mailings; storage of supplies, documents and equipment at 
the ALA warehouse; organization and storage of round table documents 
at the ALA Headquarters Library and archives. Round tables will 
deposit at least two copies of all periodicals and other round 
table publications in the ALA Headquarters Library. Charges for 
data processing services, reproduction of materials, mailings, and 
other similar supoprt services will be charged to the round table 
at the same rate as such services are made available to other ALA 
units. 


Staff liaison services are made available to round tables to aid 
the officers and members: in coordinating projects and programs 
with other units; in handling financial obligations and records; in 
orienting new round table officers and groups; in determining 
procedures to expedite or conduct round table projects and pro
grams; in administrative or secretarial phases of round table 
activities; in planning round table activities. 


V. SERVICES OF ROUND TABLES TO THE ALA. The ALA roun·d tables, through 
their programs and services, implement and enhance the overall 
ALA program, further the Association·s Goal and Objectives, and 
provide an added dimension to the ALA structure. Although the 
round tables differ significantly among themselves in purpose and 
interest, they share one common characteristic: all round tables 
are membership units which provide an additional avenue for member
ship discussion, opinion, and response. In addition, the round 
tables provide a mechanism for continuing education to the profession. 
Further, the round tables· purposes and activities are supported by 
other units of the Association through an interrelated structure of 
committees, membership units, publications and staff. 


At this time, round table personal membership dues range from $2.00 
to $5.00. As membership fees charged by round tables are relatively 
low and as such membership fees constitute the bulk of round table 
funds, it is not currently possible for the round tables to bear a 
charge which will cover the complete direct and indirect cost of 
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services to the round tables from the ALA. However, it is fair and 
equitable for all membership units of the Association to share in 
the cost of the Association, as well as in the overall benefits of 
the Association. Therefore, the ALA Council adopted a schedule of 


. charges ranging from a low of 5% maximum of 10% of a round table's 
total dues income. The assessment of each round table shall be 
based on the best estimate of services performed recently by Head
quarters staff. 
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1995 Midwir ~r PMC Report/2 


Item #4 
(PM, p. 136 


ALA Policv 6.5 Units: Add new paragraphs: 


The ALA is one association, legally responsible for the 
actions of all its subunits. Divisions, other membership 
units, and committees are bound by the Association's 
Constitution, Bylaws, and Policies. The governing 
authorities (parent bodies) of divisions, other membership 
units, and committees that create subunits or subcommittees 
are responsible for orientation/training and guidance to 
ensure that such subunits/subcommittees work within the 
framework provided by the Constitution, Bylaws, and 
Policies of the Association. 


If divisions, round tables, other ALA membership units, or 
committees are thought to have violated the ALA 
Constitution, Bylaws, or Policies, the Council is empowered 
to take actions to ensure compliance with established ALA 
policy. The Council, ALA Executive Board, or other 
designated body may investigate the actions of the unit or 
committee and recommend a course of action. Actions that 
may be taken include, but are not limited to, internal 
sanction, limiting communication and! or spending by the 
unit or committee, or disestablishment of the unit or 
committee. 


If violations are found to be the result of an individual 
member presuming to act in the name of the Association 
without the approval of the parent body, the ALA Executive 
Board may, under the authority of the Constitution (Article 
ill, Section ij, suspend that individual's membership in the 
American Library Association. 


[This is to accomplish the intent of 1993-94 CD#22.1, which Council 
adopted.] 







Exhibit 24 


American Library Association 1993-94 CDH22.1 


Committee on Organization 


1994 Annual Conference, Miami Beach 


RepOit to Coullcil 


I. Action Items: 


A. Units which violate ALA policy. 


As reported to Council at Midwinter, the Executive Board asked COO to recommend a course 
of action to be taken when an ALA unit violates existing policy. In response to this request, 
COO has developed the following language which we recommend Council approve as policy: 


The ALA is one association, legally responsible for the actions of all its subunits. 
Divisions, other membership units, and committees are bound by the Association's 
Constitution, Bylaws, and Policies. The governing authorities (parent bodies) of 
divisions, other membership units, and committees which create subunits or 
subcommittees are responsible for orientation/training and guidance to ensure that such 
subunits/subcommittees work within the framework provided by the Constitution, 
Bylaws, and Policies of the Association. 


If divisions, roundtables, other ALA membership units, or committees are thought to 
have violated the ALA Constitution, Bylaws, or Policies, the Council is empowered to 
take actions to ensure compliance with established ALA policy. The Council, ALA 
Executive Board, or other designated body may investigate the actions of the unit or 
committee and recommend a course of action. Actions which may be taken include, but 
are not limited to, internal sanction, limiting communication and/or spending by the unit 
or committee, or disestablishment of the unit or committee. 


If violations are found to be the result of an individual memberptesuming to act without 
the approval of the parent body, the ALA Executive·Board may, under the authority of 
the Constitution (Article III, Section 1), suspend that individual's membership in the 
American Library Association. 


B. Coordinating Committee on Access to Information. 


In response to a request from the Coordinating Committee on Access to Information, COO is 
recommending that the Committee be disestablished. 


COO recommends that the Coordinating Committee on Access to Information be 
disestablished at the end of this Conference. 
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16.6 
6.6.1 


CommIttees 


Types o[CommiHcd ... ~.C----~~ 
1) Slanding. A standing comrruuee is a com


mince with long-temi objectives so closely 
interwoven with Ihe total proq:ram and de
velopment or policy or the Association or its 
s ubdivisions that it should have a continuing 
life. 


2) Special. A SpeCIal commJttee is a committee 
estabUshed to study various aspects of pol
ICy. planning, and administratlon. It should 
have a specific assignment and make rec
ommendations based on that a."signmem. Its 
ute should depend on the need for continued 
study in its area of assignment, but in accor
dance \~ilh the Bylaws it Is normally Umited 
to a two-year cXlstence. 


3) Ad Hoc. An ad hoc committee is a committee 
appomted to pursue a designated project 10 a 
specific goal \~1thlll a specific lime period. The 
ute of the commltlee ends at the end of that 
specific ume or al the conclUSIOn of the proj
ect. 
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66.2 Kil!dsofCommitUes 


The follow:ing kinds of committees will be one 
of the three (~"pes defined abo .... e: s{;lnding, spe
cial, or ad hoc, depending on the life and objec
tJ\'es of the commmee established , 
1) ,'4dliisory. An ad\isory committee evaluates 


programs. poticle~, or projects and recom-
G mends Courses of action, It may fUnction 


either Within the structure orALA or With an 
outside orgamzauon. ... h 


2) Coordinatmg. A coordinating committee re
ceJ\ies inforrnaoon from (woor more sub-units 
and supervises tile integrauon of the work of 


;-; those um(s. 


3) Interdwisional. An interdnislOnal commi t
tee. composed of members from two or more 
di\'isions of the ASSOciatIOn, promotes proj
ects or progr3ffiS m which there is overlap
ping mterest. 


..J ) Jomt . A JOInt comm.iltee develops and car
nes out progr3Il1S of mutual mterest, ex
changes mfOnn3tlOn. or discusses ma{(ers of 
mutual concern with an orgamZ311on or or
!!anizatJons outSIde ALA 
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For Action 


Report to Council 
Policy Monitoring Committee 


June, 1993 


1992-93 CD24.1 


Item #1 Add item II ALA Policy 6.6.3, Leadership Development Program for ALA 
Committees. The Leadership Development Program provides an avenue for 
interested members who have never held an ALA committee appointment to 
become involved in ALA committee work by serving as an intern. Interns are 
appointed for a period of two years by the ALA President-Elect. All ALA 
committees may have interns." 
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Councilm 
Wednesday, January 27, 1993, 8:00 a.m.-12:30 p.m. 


COUNCIL MINUTES 
Midwinter Meeting 


January, 1993 


LEADERSHIP DEVELOPMENT PROGRAM FUR ALA COMMfITEF.S, CD#14.1, Exhibit 23. Kay 
Cassell provided background infonnation on the program for new Councilors. President-Elect 
Franklin said that the Executive Board did not have an opportunity to review CD#14.1, and thus it 
brought no recommendation to Council. 


Councilor Stephen L. Matthews said he believed the idea behind the program was wonderful but still 
maintained the same reservations he expressed at the 1992 Annual Conference about committees 
having the right to detennine: (1) voting status of interns and (2) whether expenses of interns to 
participate in meetings outside of the two regular meetings would be covered. He did not believe that 
lacking experience, an intern should be granted second-class status on a committee. Councilor Sally 
G. Reed expressed her disappointment with the mixed message being sent to interns that says: "We 
want your participation, but it is conditional." 


Councilor Gail Warner said that the same concerns have been expressed several times. She said that 
it was a fact that past interns and committees loved the program. This program is an opportunity for 
ALA to encourage member participation. She felt that the program should be approved without any 
further comment and, if the program does not work, it can be reevaluated at a later time. 


Councilor Irene B. Hoadley asked that the Membership Committee clarify the statement under "Who 
can be appointed?" to mean "Individuals who have never held an ALA committee appointment or 
elected office in the Association. Division and other unit services are excluded." 







COUNCIL MINUTES 
Midwinter Meeting 


January, 1993 


Councilor Jean W. Farrington voiced her support of the program by saying that it has worked well 
for ALCTS. The program gives opportunities to people who might not otherwise get appointed to 
committees. She felt it was time for Council to go on record in support of the program. 


It was moved that the Leadership Development Program for ALA Committees be adopted as it is 
described in CD#14.1. By CONSENT, the motion was amended by adding: "that a report on the 
effectiveness of the program be given to Council by the Membership Committee at Annual Conference 
1995." Council then 


VOTED, To approve CD#14.1 as amended. 


REPORT OF THE CONSTITUTION AND BYLAWS COMMITfEE, CD#15, Exhibit 24. In the 
absence of Thomas Alford, chair, Peggy Sullivan reported on the American FJlm and Video 
Association's (AFV A) aff"illation. request. She said that the AFV A request had been reviewed by ALA 
staff and that it conformed with the ALA guidelines for aff"illation. The ALA Constitution and 
Bylaws Committee had reviewed the AFV A constitution and bylaws and determined that they did not 
conflict with the ALA Constitution and Bylaws. The Executive Board reviewed the request for 
affiliation and recommended Council's approval. It was moved and seconded and then 


VOTED, To approve the AFV A affiliation request • 


. Gary Handman, representing AFV A, had been at the conference until Tuesday and had been 
prepared to accept affiliation status on behalf of AFV A. In his absence, President-Elect Franklin 
congratulated and welcomed AFV A as the newest ALA aff"iliate. 


Councilor Frances Sedney, Constitution and Bylaws Committee member, presented the rest of the 
report. 


QUORUM AT ALA MEMBERSHIP MEETINGS. Councilors Beverly Lynch and Julie Cummins 
moved, and Council 


VOTED, That the Constitution and Bylaws Committee be directed 
to prepare a change in Bylaw, Article ll, Sec. 6 (quorum) 
to read: Quorum: 1 % of ALA personal members shall constitute 
a quorum at membership meetings. 


Speaking to the motion, Councilor Lynch said that when the original bylaw was passed adopting 200 
members as a quorum at a membership meeting, the Association was considerably smaller. She felt 
that one percent (550 persons) of the membership should be speaking to issues of importance to the 
Association. 


Councilor Frances Sedney, Constitution and Bylaws Committee member, said that the committee had 
discussed this issue informally and thoroughly supported it. She pointed out that since a membership 
quorum is currently 200 members, it is possible for a 3/4 vote (150 members) to reverse-any decision 
made by Council, according to the Bylaws. 
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Item #1 Add item" ALA Policy 6.6.3, Leadership Development Program for ALA 
Committees. The Leadership Development Program provides an avenue for 
interested members who have never held an ALA committee appointment to 
become involved in ALA committee work by serving as an intern. Interns are 
appointed for a period of two years by the ALA President-Elect. All ALA 
committees may have interns." 
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Councnm 
Wednesday, January 27,1993,8:00 a.m.-12:30 p.m. 


COUNCIL MINUTES 
Midwinter Meeting 


January, 1993 


LEADERSHIP DEVELOPMENT PROGRAM FOR ALA COMMITfEES, CDNI4.1, Exhibit 23. Kay 
Cassell provided background infonnation on the program for new Councilors. President-Elect 
Franklin said that the Executive Board did not have an opportunity to review CDNI4.1, and thus it 
brought no recommendation to Council. 


Councilor Stephen L. Matthews said he believed the idea behind the program was wonderful but still 
maintained the same reservations he expressed at the 1992 Annual Conference about committees 
having the right to detennine: (1) voting status of interns and (2) whether expenses of interns to 
participate in meetings outside of the two regular meetings would be covered. He did not believe that 
lacking experience, an intern should be granted second-class status on a committee. Councilor Sally 
G. Reed expressed her disappointment with the mixed message being sent to interns that says: "We 
want your participation, but it is conditional." 


Councilor Gail Warner said that the same concerns have been expressed several times. She said that 
it was a fact that past interns and committees loved the program. This program is an opportunity for 
ALA to encourage member participation. She felt that the program should be approved without any 
further comment and, if the program does not work, it can be reevaluated at a later time. 


Councilor Irene B. Hoadley asked that the Membership Committee clarify the statement under "Who 
can be appointed?" to mean "Individuals who have never held an ALA committee appointment or 
elected office in the Association. Division and other unit services are excluded." 







COUNCIL MINuTES 
Midwinter Meeting 


January, 1993 


Councilor Jean W. Farrington voiced her support of the program by saying that it has worked well 
for ALCTS. The program gives opportunities to people who might not otherwise get appointed to 
committees. She felt it was time for Council to go on record in support of the program. 


It was moved that the Leadership Development Program for ALA Committees be adopted as it is 
described in CD#14.1. By CONSENT, the motion was amended by adding: "that a report on the 
effectiveness of the program be given to Council by the Membership Committee at Annual Conference 
1995." Council then 


VOTED, To approve CD#14.1 as amended. 


REPORT OF THE CONSTITUTION AND BYLAWS COMMITTEE, CD#15, Exhibit 24. In the 
absence of Thomas Alford, chair, Peggy Sullivan reported on the American Film and Video 
Association's (AFV A) afriliation request. She said that the AFV A request had been reviewed by ALA 
staff and that it conformed with the ALA guidelines for afriliation. The ALA Constitution and 
Bylaws Committee had reviewed the AFV A constitution and bylaws and determined that they did not 
conflict with the ALA Constitution and Bylaws. The Executive Board reviewed the request for 
affiliation and recommended Council's approval. It was moved and seconded and then 


VOTED, To approve the AFV A affiliation request. 


\ Gary Handman, representing AFV A, had been at the conference until Tuesday and had been 
prepared to accept affiliation status on behalf of AFV A. In his absence, President-Elect Franklin 
congratulated and welcomed AFV A as the newest ALA affiliate. 


Councilor Frances Sedney, Constitution and Bylaws Committee member, presented the rest of the 
report. 


QUORUM AT ALA MEMBERSHIP MEETINGS. Councilors Beverly Lynch and Julie Cummins 
moved, and Council 


VOTED, That the Constitution and Bylaws Committee be directed 
to prepare a change in Bylaw, Article II, Sec. 6 (quorum) 
to read: Quorum: 1 % of ALA personal members shall constitute 
a quorum at membership meetings. 


Speaking to the motion, Councilor Lynch said that when the original bylaw was passed adopting 200 
members as a quorum at a membership meeting, the Association was considerably smaller. She felt 
that one percent (550 persons) of the membership should be speaking to issues of importance to the 
Association. 


Councilor Frances Sedney, Constitution and Bylaws Committee member, said that the committee had 
discussed this issue informally and thoroughly supported it. She pointed out that since a membership 
quorum is currently 200 members, it is possible for a 3/4 vote (150 members) to reverse-any decision 
made by Council, according to the Bylaws. 
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199 2-93 CO #14 .1 


TO: ALA Council 


FROM: Kay Cassell, ALA Membership Committee Chair 


RE: Leadership Development Program for ALA committees 


DATE: January 23, 1993 


When council considered this program at the 1992 Annual Conference in San Francisco, the Membership Committee was as ked t o add ress three major topics. We have done this and submit the Leadership Development Program for ALA Committees to you for approv al at this Midwinter Meeting . 


1. The first topic was the use of the term II intern. II We rev ie'tled practice in ALA units, in other associations and in the literature on mentoring and recommend retaining this terminology. other terms . that we discussed were "commi ttee associate, " IIprotege, " "leadership development member," and "fellow. 1I The retention of "internll truly reflects the intent of this leadership dev elopment program. Regular members of ALA Committees are typicall y experienced in the association and the profession. Interns of a Committee are newer to the association and the profession, and the position of intern enables learning through experience. 


2. The Council asked the Membership Committee to reexamine the recommendation that voting status of the intern be determined by the individual Committee on which the intern is serving. In evaluating the trial t wo-year internship program, we found that some Committees permitted interns to vote and some did not. ~~ e recommend providing each Committee with the flexibility to determine the appropriate role for interns in terms of voting but strongly recommend that the interns be allowed to vote. 


3. The Council also asked the Membership Committee to reexamine the recommendation that travel be determined by the individual Committee on which the intern is serving. We recommend that each Commi ttee should determine if the intern will attend meetings outside of the Midwinter Meeting and the Annual Conference. We do strongly recommend that if a Committee has such meetings the intern should be included if the budget allows. 







LEADERSHIP DEVELOPMENT PROGRAM FOR ALA COMMITTEES 


ALA has demonstrated a commitment to the development of new leaders 
'for the profession and for the association. In 1986, the ALA 
': Membership" Committee recommended the establishment of the ALA 
committee Internship Program to introduce members who have never 
served on ALA-wide committees to the work of those committees. In 
1988, Council approved the ALA Committee Internship Program on a 
two-year experimental basis. coo and the Membership Committee have 
evaluated the program and,are now recommending that Council approve 
the extension of this program. 


Highlights of this program are: 


1. An emphasis upon leadership development opportunities by 
providing candidates with a way to meet and work with active ALA 
member leaders; 


2. An emphasis upon introducing members who have never served on 
an ALA committee to the work of those committees; 


" , 


3. An emphasis upon encouraging ALA Presidents-Elect to consider 
former interns as candidates for appointment to ALA Committees as 
a result of their work as effective members of the Committee on 
which they "served ; 


4. An emphasis upon the role of the ALA Membership Committee as 
the coordinating committee for the internship program. 


Guidelines for the Leadership Development Program 
for ALA Committees 


The internship program began its two-year trial period in 1988. 
This program, initiated by ' the ALA Membership Committee, was 
designed to provide an avenue for interested members to become more 
easily involved in ALA activities and to introduce new people and 
ideas to ALA committee discussions and decision-making. The hope 
is that the experiences gained by the interns will aid their 
official appointment on an association committee. 


These guidelines are designed to: (1) clarify the role of the 
intern on the committee and the process by which an intern is 
appointed; and (2) suggest responsibilities for intern 
appointments, such as duties 6n the committee, voting status, etc. 







Who can be appointed: Individuals who have never held an appointment or elected office in the Association. 


Who appoints interns: Interns will be appointed by the ALA President-Elect. Names of possible interns will be forwarded to the ALA President-Elect by individuals, committee chairs, and others. 


which Committees can have interns: All ALA Committees may have interns. It is voluntary for a committee. The intern position is an extra membership slot on the committee. 


Terms of appointment: Each intern will serve for a period of two years. After the VIlO year period, the intern should not be appointed to another ALA Committee as an intern. Success ful interns should be considered by the ALA President-Elect as candidates for appointment as members of ALA Committees. Service as an intern is not counted in accumulating the four years of maximum consecutive service on a committee. 


Appointment Letter: An appointment letter detailing the conditions of the internship appointment should be sent to each appointee. The conditions of the appointment, such as expectations, duties, voting rights, reappointment possibilities, should be explained. This should be supplemented with information about the committee (e.g., its charge, the last set of minutes, etc.) on which the intern will be serving. 


Duties: The Committee chair will determine the most appropriate duties for the intern on a specific committee. Duties will depend in large part on the nature of the work of a particular committee. An intern should participate fully in the work of the committee to which she/he is appointed. 


voting status: The Committee will ,determine the voting status of the intern. 


Travel: If the Committee meets outside of Midwinter and Annual Conference, the Committee will determine if the intern will attend the meeting. 


Attendance at Meetings: An intern is expected to attend both the Midwinter Meeting and the Annual Conference. 







RECOMMENDATIONS: 


1. The ALA Membership committee will coordinate, publicize and 
evaluate the internship program and report annually to Council and 
the Executive Board on the program. 


2. The ALA Membership Committee will sponsor a one-hour 
orientation meeting for new interns at each Midwinter Meeting. 


3. The ALA Membership Committee will work with interns and their 
Committee chairs to evaluate the program. 


4. The Leadership Development Program for ALA Committees should be 
described in the ALA Handbook of Organization and included in the 
charge of the ALA Membership Committee. 
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.... r AMERICAN LIBRARY ASSOCIATION 
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:10 EAST HURON STREET· CHICAGO. ILLINOIS 60611 • (3121 9 .... ·6780 


MEMORANDUM 


TO: ALA Executive Board 


FROM: John Mayeski, 1986-87 Chair, ALA Membership Committee 


RE: Internship Proposal 


DATE: September 4, 1997 


The' Membership Co~ittee, after considerable study, discussion and communication, has endorsed a recommendation to establish internship positions on ALA Committees. The recommendation came from a subgroup of the Co~ittee. 


It is recocoended that internship positions be established on those AL~ Committees which are willing to participate on an exuerimental basis during the 1988/89 and 1989/90 terms and that the divisions and round tables of ALA ~e encouraged to continue or to establish internship positions on their respective committees. ALA committees will be encouraged to request the appointment of one or two interns, at the committee's discretion, by the President Elect of ALA. Such appointments shall be members who have not previously served on an ALA Committee or in an elected position in ALA. Mecbers or farner cembers of such groups as the ALA Membership/Promotion Task Force, the Library Education Assembly, and the Planning and Budget Asseooly will be eligible if they have not served on another ALA comoittee. 


Upon approval of this experiment by the members of the Executive Board, the . Membership w~ll send letters to all ALA committees. informing them of this procedure and such committees will be encouraged to submit na~es of interDs to the PTesident Elect for appointment effective July 1988. 
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AMERICAN LIBRARY ASSOCIATION 
:SO EAST HURON STREET , CHICAGO. ILLINOIS 606 11 ' (3121 94.1 . 1;780 


MEMORANDUH 


'IO: AlA Corrmittee on Organization 


FRCM: Deoorah Miller, Chair, AlA Membership Corrmittee 


. RE: Internship 'Proposal for AlA 


DATE.: !·!ay 11, 1986 


The ALA He!1u:;ership Corrmittee recorrmends the establishment of an Internship 
Coordinating Ccnmittee ·for the Association: 


. to introduce members who have never served on an AIA ccrrrnittee to the ..... ,ork 
of those _corrmitteesi 


to allowcomnittee chairpersons to identify members who will ce effectiv'e 
regular committee appointees in the future; 


to provide a way for new m~~bers to meet ar.d work with active ~~. memCers; 


aoo to provide recognition of ne\v rr:errJ:ers by listir.g the..rn on cc:rr;.ittee 
rosters ar.d in the AIA F~ndbook o~ Organization. 


Attached is a proposal outlining the details of this activity .. Thank you for 
your consideration. 


ResfOOO to: 


Deborah Hiller 
840 Rosedale Lane 
P~ffman Estates, IL 60195 


; . 
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The N..A He.'T2:::ership Corrmittee re:::crmnends that an internship prcgrc.'T1 c-:: 
established within ALA and the divisions and round tables for the following 


reasons: 


1. to introouce members \.;ho have never served on an ALA-wide (division, rour.d 


table) committee to the ~urk of those committees. 


2. to allow committee chairpersons to identify me.~rs who will te effe:tive 


regular committee ap?Ointees in the future. 


3. to provide a way for new me.~rs to meet and work with active ~LA ~~ubers. 


4. to provide reccgnition of ne,.; me.'!1i::€rs by listing the.rn on corrmittee rosters ' 


and in the ~LA E~r~~cok of Organization. 


The creation of ~~is program falls into twu parts: establisb~ent of 


internships on ALA-',.;ide committees ar.o encourage.'T.ent dire:::ted to',.;ard di'lisicr.s 


ard round tables urging the.rn to initiate similar programs. 


Both parts of the progr~~ hinge on the appoin~ent of an internship 


coordinator or coordinating .corr.nittee at the ALA level. ~-n interr.ship 


corrrnittee is suggested to provide ~'-le visibility that t;-,e prcgrc.."':'\ ' .... ill r.e~, 


He.'11l:ers interested in cCllTIittee internships will C€ alerted to t::e e:-:is;:ar.ce 


of the cCIT:'ilittee and will know exactly '",here to write for furtter 


information . . Creation of a ccrrmittee also sno'.vs that POL.'; is cC:7ii1itted to t~e 


program, a fact which rr~y prc~Dte the creation of internships in divisions a~c 


rourd tables. The charge of the ccrrraittee is sussested as fo110· .... s: 


The Ccmmittee will serve as an infocmation clearir.gtcuse for all 


internships within P.LA"its divisions and round tables. The Cc~it;:ee 


will publicize all internships available and will contact cc~ittee 


chai~ersons for evaluation of the program and of the interns servir,g on 


their committees. Tr.e Comnittee will maintain contact wiG' the a~~ointir.g .' 
authorities and will te charged with helping divisions and rour.a tc~les 


without· an internship program to develop such a program. Ne!l'bers C: tr,e 


Internship Coordinating Ccrr.ilittee shall ce a!?~ointed for t,,;o-yea( t:?C',S cy 
the ~LA President. 







'. 
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The follmving program which is suggested for }l.I.A-wide corrmittees is based on 


the Rt~D progrcm, in existance since 1969: 


Co!'17'..DS i tion 


One intern position for each committee or group should c€ established (~~e 


Internship Coordinating Coremittee should consult with the appropriate 


authorities to decide whether any AlP. committees are inappropriate for intern 


assignT.ents.) Interns will be selected from }lLA members who have not had 


, significant experience on an ALA committee, though participation in division 


or round table committees w~ll not disqualify a potential intern. 


Reccmmendations from divisions, round tables and ~LA chapters are to C€ 


solicited by the Internship Coordinating Co~ittee. 


Terms of office 


Each intern shall serve for a period of one year c~inni~g at the conclusion 


of an annual conference and may not be reap::ointed as a carrmittee intern. Toe 


one-year service as an intern is not to be ir~luded in the four year ~~<im~ 


of . ccmmittee service. Interns who have successfully perfo~ed assigned work 


will ce considered for appoin~~ent on ALA co~ittees. 


(Any pUblicity of the progr2:n should clearly state t.:.':2.t internshi2 e:~erier:c 


is not a guarantee of appoin~.ent asa regular co~ittee cu~ only of 


consideration for a committee a?~oin~ .. ent.) 


Sc«:ific duties 


Interns shall participate fully in work of the co~i~tee to whic~ they are 


assigne::i. The question of voting privileses for interns '..;ill i:::-2 cete::l,ir.ed C'" 


the cc~ittee s~onsoring the intern. 


Division and Round Table Internshio Froar~~s 


The }ll....u.. Presic.ent ar:d/or Caur.cil should ""rite to each division and ro'..!r:d table 


urgir.g the group to cevelop an internship prcsr2:.fil. ACF!... ar:d R:l..SD alreacy ha'le 


internship programs which have been o?erating for se'leral years. A letter of 


this kir.d .... -ould ce follO\.;ed cy cCiWT'.unication from t:-:e In~ernship Coordin2.tir.g 


Comnittee. Tr.e Ccnmittee would offer help in the follc\ving areas: 


1. development of guidelines for the division or round table progr~n 
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2. centralized publicity for the entire internship effort 


3. centralized recruiti~g fer interns (or.at least tr.2 assurance tha: eny 


request for intern slots in a particular divis·ion or rour.d table "./Quld C'2 


forwarded to tte a9Propriate appointing authority.) 


4. possible centralized evaluation of interns and internship programs. Otter 


· ?Qssible activities which could be centralized ~ould ce a mailir.g for all 


new m~~rs describing the various internship programs including a generic 


intern ap?lication .and addresses of the various appointing authorities or . 


a single request to each state organizaton for recormendations of fossible 


committee interns. 


The decision on the voting status of intern on aivision ard rour.a table 


co~ittees should be made by the division or round table. 
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lHTERNSH.rP PROPOSAL (Information ite~. Exhibit V) 


'Mary Hick~ read the wording of the ALA committee internship pr~posal ~hich the 
Committee on Organization (COO) had approved at its ceeting at Annual 
Conference. This proposal would go to Council for action. Carol Di Prete 
commended Mary for following up on the ALA committee internship proposal for 
several years. Carol Di Prete will send a letter about the ALA co~ittee 
intern experiment to ALA committee chairs, and the division aod round table 
presidents. 


Tne internship proposal, as presented by the ALA Com~ittee 00' Organization, 
was approved by Council at Council III. 


"The Co~ittee on Organization recomaends that a two-year trial pe~iod be 
established for the Membership Coamittee's internship proposal. It is 
recommended that internship positions be established on those ALA cooaittees 
which are willing to participat~ on an experimental basis during the 1989/90 


. and 1990/91 te~s and that the divisions and round tables of ALA be e~couraged 
to continue or establish internship positions on their repsective co==ittees. 
ALA corn~ittees will be encouraged to ' request the appointment of one o~ two 
interns, at the committee's discretion, by the President-elect of ~~~. Such 
appointments shall be members who have not previously served on an ~~. 
commit,tee or in an elected position in lUA. Upon approval of this ex?er1:leilt 
by the' members of the Executive Board and Council, the ~e:lbe~ship Co~i:tee 
will send letters to all AL~ cO~wittees info~ing them of this procedu=e to 
establish an internship. Such cocoittees will be encouraged tosuc:lit ca=es 
of interns to the President-elect for consideration for a?point=ect effective 
July, 1989. After a two-year trial period, the proposal will be retu~ed to 
the Cor:mittee on Organization for evaluation, and the necessary 
recommendations will be made at that tiwe." 


JOINT DUES WITH CALIFO~~IA LIB~~RY ASSOCIATION (Infor=atio~ itea) 


AL~'s proposal to CL~ has been set to CL\. 
two years--allowing CL~ members to join AlA 
dues, and ~.L~ oembers in California to join 
CL~ dues. 


This trial wi ll be co~c~c:ei for 
for t~e first ti=e fo~ ~10 or: ;~; 
CL\ for the f:rst ti=e for $:0 0:£ 


During the discussion, Jim Bennett tU:7.ed the oeeti~g over to Carol vi P~ete, 
before leavin3 for another meeting. 
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1988 Annual Conference 
COO Minutes 


Horrocks nct~d that the prcp~r designation for the gro~o was 
"membership ir.itiative gro~p" r2th~r t:;an "vid~o inter~st group" 
and asked that this b~ chang~d to ma~s sur~ that th~ correct 
terminology was~s~d. Norman Horrocks/Richard Ostr2nd~r mov~d 
to 2cc~pt the MIG stat~m~nt with th~ sditorial chang~s sug~~st~d 
by COO. The motion carried; the ~t~~ will b~ reported to Coun
cil' as information only . . -


" 


2. COO ,DOCUMENT 5, 5.1. COMMITTEE INTERNSHIPS PROPOSAL. 
Patricia Scarry, staff liaison to the Membership Committ~~, and 
Mary Hicks, Chair of ths Memb~rship Committ~~! presented th~ 
proposal. Susan Brynteson not~d that when she had been Chair of 
the L~~islation Committee and of th~ Publishing Committee, ' sh~ 
had written a letter to the Membership Committee expressing con
cerns abo~t th~ fiscal impact of the int~rnship program and 
noti,ng that int~rns should be persons with some experienc~ in 
the Association. Ostrand~r asked what the basic purpos~ o~ th~ 


proposal was; Hicks said it was to give people a chanc~ to get 
involved. In t~rms of the fiscal c~nc~rns, Hicks and Scar~y 
said that not all committ~~s should or would have interns, but 
those committ~~s that chose to do so would solv~ their own fund
ing questions. Committees would have th~ option to participat~ 
in the program. The program is only a mechanism to encourag~ 
participation. Ostrander asked if this Ho~ld result in a self
perpetuating committe~--that is~ would the int~rn be guarant~ed 
a regular 2.ppointment to , th~committee after the internship pe'
riod was over? Hicks stated that this was not the intent. 
Rather, the,proposal would be a ,geed way to identify potential 
lead~rs for th~ Association. Norman Hcrrocks stated that he 
felt this was a worthwhile initi2tiv~ and that COO should ~n
courag~ it and approve it in principle. Hicks noted that th~ 
proposal h2d b~e~ revised to be less specific, that the trial 
period wo~ld allow same of the problems to be addressed 2nd 
resolved, and that the specifics could be writt~n aft~r the pre
posed trail period had end~d. McAdams expressed conc~rn ov~r 
whether or not int~rns would hold fullvotin~ m~~bership on C2m
mittees and whether it would b~ th~ committ~~s' prerogative to 
make that decision. Patricia S~arry read the document which had 
been ,transmitt~d to th~ Executive Board to clarify what COO is 
voting on. Mary Hicks gave background information on th~ issu~, 
including the qu~stion of dealing with internships an the Plan
ning and Budget Assembly. Carol Starr sugg~sted that th~ sec
tion ~·jhich r~ads: "l"~e~b~rs or former members of such orouos as 
the ALA Me~bership/Promotion Task ~orce, the Library ~duc~tien 
Assembly, and th~ Planning and Budget Assembly will be eli~ibl~ 
if th~y , have not served on another ALA committe~.·· (From m~~o 
to ALA Ex~cutive Board from John Mayeski, dated September 4, 
1987J Horroc!:sthought this was acc~ptable and add~d that. ceo 
should review the program after the two-year trial period. 
Susan Brynteson said she felt that committees should have ~is
cretion in the matter; saying that a committ~e should sugg~~t 
names implies that the committee wishes to have an intern. : 
Sharon Hamm~r suggested that the last paragraph in the Mav.es!~i 
memorandum be changed to r~ad: "Upon. approval of this e::periment 
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Cn iversity Libr:Jry 


Director's Office 
813 Hulln Hltchc:r Grldultc: Libr.l!"/ 


Ann Arbor. ~1I .!3109·I:05 
(JIJ) 76.!-9J 56 


Novem.ber 29, 19 90 
The Univenity of ~fich.igan Ann Arbor. ~1ichig3n 48109 


Suza;1n8 L~Barron 
Chair . 
cornmitteeon Organization 
The Wyoming state Library 
Supreme Court and state Library Building 
Cheyenne, Wyoming 82002-0650 


RECEIVED 


DEC - 0 1990 


EXECUTIVE OFFICE 


Dear Suzanne: 


Thank you for your November 21, 1990 mem.o incuiring about 
t h e status of a committee intern for the ComQitt~e -C~ Resea~ch a~~ 
Statistics. I have checked with central staff as I was not aware 
of the intern program as described in your memo. The files 
indicate that this was considered under a previous chair's admin
istration and, after some extended discussion, the committee voted 
not to appoint an intern. The audience at the cor.~ittee on 
Research and Statistic meetings is generally very small, and there 
is opportunity for them to participate in the discussion and to 
share an interest in the work of the committee. Given this 


.alternative for people to participate in the activities, little 
benefit1~as seen for having a formal intern, especially for a 
cOTLlmitte:'e more concer!'.ed with policy issues than programTLling. 


Your memo indicates that we should be at the end of the two
year trial period and an evaluation is to occur. It appears that 
only some of the interns actually were appointed and that the 
organizational structure within ALA to handle this process was 
never put into place. I look forward to receiving from you the 
evaluation on the current status of this intern program and the 
recommendations of the committee on Organization as to its future. 
The COQTLlittee on Research and statistics (Statistics was added in 
1989/1990) would be willing to revisit this topic if the recommen
dation is to continue a formal intern program with supporting ALA 
staff to manage appointments. 


Thank you for raising this question. Please let me know if 
I may be of additional assistance. 


WAG:jl 


cc: H?-ry Jo Lynch 
Aoger Parent' 
Gerald Hodges 


Sincerely yours, 


. -C IU r 
~~\J, Q.~~\.l~/,-'\ 
Hil~iam A. ~osling 0 
Cha~r, Comn~ttee on -
Research and Statistics 
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OS\"'~G() COUNTY BOARD OF . COOP::~ATIV:: EDUCATIONAL SE::1'1ICES 


Dr. 2:;r:on ;i.)~t:!r. 


Ots:nct SWoe(1nt~nc~.,t 


Palricla H. Mal,,;:~~o . Ol(:-::: !', 
InSlruc::cn;J1 Sc:;;::r: ::~= 
Infcrmation S~f'lices 


Suzanne LeBarron 
State Librarian 
VVyoming State Library 


ME:<ICO, N::'t/ YOi=lK 13114 


(315) 9;S3·~251 


RECEIVED 


DEC 10 1990 


EXECUTIVE OFFICE 


Su;:;-cr;:e CoU,.t & St:.:e Lib-:.r; Building 
Cheyenl.e, \'iY.- S:2Cl02·0650 


Dear Sl1zinne, 


1990-91 COO #8.1 


December 5, 1990 


I am w,iting in response to your November 21 merna on "Committee Interns" and on behalf of the 
Chapter Relations Committee. 


Our Committee has participated in the trial program for two years. 


In selecting the intern, we reviewed the attendance from our various events, e::pecially seeking to 
identify any "Chapter leaders .. ·.who· had been visible and active. One person who emerged had 
attended three of the Presidents'·ElectOrientation programs we sponsor a:1c seemed ready for 
more involvement. Thus, a recommendation to this effect was ad\'anced to the COr:1mittee on 
Appointment::!3.;Jpropr:ate channels. As a resdc, the individual was appointed as our intem. 


Regarding stat~s \vithin the Committee, we were very open and allowed the relationship to de\'elop 
naturally. In t~rn, it has resulted that the intern does cast votes and participates fully, even taking 
on Committee tasks and program responsibilities by request. 


We determined at the outset that the intern should receive all Committee ffi<!.ilings ar:c: materials 
and be expec:e~ at all Committee eve:lts. For exar:1ple, the recent planni:1g meeti:-.g held (i:1 
November) by the Chapter Relations Committee inc1udedthe intern on an expenses-paid basis 
along with Com:7littee members. 


As' far as ALA's continuance of this program for interns, although the experie:lce of ti:e Cha!)ter 
Relations Comnittee is positive, I am not certain how necessary sucn a progrnm is. Among the 
some 1300 entities within .'\LA, there seems ample opportunity for involvement, even early on in 
one's membership life, considering one is energetic and assertive about pursuing such. I would 
feel a better alternative might be to structure a rnechanism within the Committee on ;.iJpointments 
and similar DivisionavUnit bodies which ensures a healthy degree of "new blood" on each ye:lr's 
rosters. 


Should the interr:ship progr:lmbe continued, however, I would recomr..end: 
: , 


o t!:.ct an ()riPntatinn be pror.:ided for interns on the purpose of the role anc 
e=pectc!:ons for filling it; 
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Suzanne LeB:lrron 
Page 2 
December 5, 1990 


o that a cn" .d .<;t"nrv for intern seruice be deueloped across the 
organization, i.e. similar guidelines for their participation; 


• that the intern experience be structured to be m"aninffllr to both the 
intern and the Committee; and 


o that each intern, based upon a successful e:=perience, be rz7ac"d nrr, a 
C!2II1.Initt"" cs a full-fledged member within 1-2 years of the internship. 


I hope th is information \',i11 assist your evaluation of the program. Please feel free to '.:ontact me if 
you wish further discussion. 


P;:'I:cb 
cc:Roger Parent~ 


Gerald Hodges 


. I/) 
Sincereiy , 


! / . 


rLlL 
Patricia Mautino 
Chair 
ALA Chapter Relations Committee 
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DEC . ' 6 l~ 


UNIVERSITY OF CALIFOR\rIA.S:\~TA BARBAR.-\ 


B£RX£LEY • DAVIS • lR·.'~E • LOS A~GELES • RI\' C'.5CDE • SA~ DIEGO' S,IS Flt. .... "CISCO SAxrA BARll " RA • SA :---r,,,, CRL"Z 


OFFICE OF.HE LIBR. ... RlA.'" 


Suzarme LeBarron 
State Librarian 
Wyaning State Library 


, SUprerre Court and state Library 
Building 


Oleyerme, Wy 82002-0650 


r::ear tA.s. I..eEc.rron : 


S.-\...'-o"TA BAlIBARA, CALIFOR:-nA 93106 


November, 30, 1990 


In reference to your letter of 11/21/90, CCI'.c~YTIing AlA ccrrmittee i!1te-rns: the 
AlA Awards Ccmnittee has an intern (Rosera...ry 'J..rneson) and is ve-ry pleased with 
her pe-rioma.'1ce. It is my understanding that interns are (or ",-ere in t.~e past) 
selected by the president of AlA (but I will chec.'<. on that). o...rr inte..rn Serves 
on one of the awards juries, as a ccmnittee representative, and does vote. 
We very heartily recarrrend continuing the intern program; interns are of consic.er
able assistance to t.~e carrnittee, and the i..'1t::.erns benefit fran the EXp:)sure to 
AlA and hCNl it works. Hy onl,y 'additional 'c::mre..'1t is, that I would have loved to 
have a.'1 inte....""TI for the H::,p a..'1d Gecgraphy Round Table the year I was c.'-B.; r! 


Sincerely, ,""'., ...... 


i iiwt-:A-!;~t<jO~ 
Mary L~ Larsgaard 
Clair, AlA h-.ards Ccrrmi ttee 


, , 
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A~IERICA="4 l!IIRARY ASSOC1ATl0="4 50 E_\ST Ht.:RO="4 STREET CH1C\CO_ lLU:-;OIS 60611 U.s_A_ 
312-.) .. -T-6780 :Jul1-5-+5-2-+33 
TE~:: .\ -l.:lu<i<i9 2L'(I(I " L-\ l -t r _\ .\ 312- -l ';0 -9r~ TOO : i 2--;.; .; 


January 14, 1991 


Suzanne LeBarron, Chair 
ALA Committee On Organization 


RE: Intern for AMERICAN LIBRARIES 


The A:iERICA\ LIBRARIES Ad\-isory COr!!mi t,-ee met today and discussed the t.opic of a Cummittet:: inter::. \'-e h-isb to re::;ort that. the Advisory Commite~ supports the idea of a permanent internship p~ogram. Our Committee-had one irltern who made valuable contributions to the Cummittee, providing very helpful insig:lt.s and advice to t.he editor of A:!ERIC..l,;": LIBRARIES. In our case, the way that. the intern ~as or ig inally ide:1 ti f ied I.:as as an au thor a f an artic 1 e I.-h ich was published in AMERICAK LIBRARIES. Subsequently, the 
t~d: tor _.L:ecommended her to the ALA preside!"lt I-'ho the!l app()in~d het' as an intel'n. 


SUine of the '-tuestio:1s you ha\-~ as ;~ed of t.his co:nmi ttee a:-e _nut pertinent ~ithin the context of our basic charge whicl~ is lin: ited to advising the Editor un editorial matters; ~e de !lOt introduce resolution:::, endorse Pl'oposals, spon:::0r prog"rams, Ul' uther ut.:ti\-itit::s ~ .. hicb are typical of most AL.l. commit~ees and ~hich ~equire committee votes. 


It:. .!.!:> uur- f~ellng" that an ir:ter-!~ship prog!:am is indeec. d::.-s ~ L'ablt~ as it Cr:.: l pro\-ide a ':L!.luable opport'uni ty fer ne:;e!._:"L\ l11e!auer-:; tu L:ontr-ibu,-e to tho: \.-od\ of the ..l.ssociati0n 2.!ld :.llll)'," ,.l.L·i. cOtlimittt::es to be::efit [;-em thell' perspecti\-es. If a - PL'OIJOsal fur a perma~;t:!:ltinte!'nshi!) program in _:..LA is iat'l·oc'.lCec. and aflp::-O\-ec., Edi tal- Tom Gaughan infol'me:'!' tht:
. C:o:nm.i.tl:~t! Lhat thi:-> \.;ould b~ CiCluunced in an i:=,stle of 
..l.:'i=:;::IC_:"~-: L IBR.:"RIES . 


\':e hupt ! t!l:-d_ this informatiun i::; helpful to you; tho.n:-:s for g" i \ -ing us thi::; oppurtuni ty ~(; (:omment.. 


cc Tom Gilughul~ 
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TO: 


FROM: 


SUBJ: 


DATE: 


H E H 0 RAN D U H 


Suzanne teBarron, Chair 
Committee on Organization 


Anne Harie Allison, Chair 
Committee on Professional Ethics 


Internship Program 


January 25, 1991 


JAN 3 0 iS9l 


At the time the American Library Association internship program 
was initiated in 1989, the Committee on Professional Ethics was 
not in a position to part·icipate. Since "tna-t - time, the 
composition of the Committee has changed, and the internship 
program itself has been further developed. 


The present Committee on Professional Ethics discussed the intern 
program at its January 13, t991, meeting. We believe the program 
has proven valuable, and that ALA should continue it. 
Furthermore, the Committee is now in a position to participate in 
the program, and requests that an intern be assigned to it as 
soon as possible~ 


Thank you for this opportunity to comment. 


A~IA/rg 


cc: . Roger Parent 







MEMORANDUM 


To: ALA Council 


1991-92 CD '19.1 Revised 
1991-92 EBD ,71.1 


From: Committee on Organization (COO) 


Date: January 27, 1992 


Subject: 1992 Midwinter Meeting Report, Part II 


ACTION ITBHB: 


I. Recruitment Assembly. 


The Office of Library Personnel Resources (OLPR) Advisory Committee 
brought forward a request to form a Recruitment Assembly. 


COO recommends to Council approval of fOrming a 
Recruitment Assembly and that the following charge be 
approved: ; 
o to facilitate communication about activities related to 
recruiting for the profession among ALA units and other groups 
o to foster coordination and cooperation of recruitment 
efforts among ALA units and other groups 
o to avoid unnecessary duplication and enhance individual and 
collective recruitment efforts 
o to develop a multi-year systematic national recruitment plan 
as outlined in The Decade of the Librarian 1990 - 2000 and to 
assist in implementing and monitoring other recruitment 
strategies outlined in the plan . 
o to expand the "Each One Reach One" network through publicity 
and involvement 
o to make recommendations for recruitment policies. programs. 
publications. or other activities to appropriate bodies 
o to communicate with other national library/information 
organizations with an interest in recruitment 
o to report to and advise the OLPB Advisory Committee and 
office on issues and activities related to recruitment. 


II. ALA committee Internship Proqraa 


The Council asked COO to work with the Membership Committee on an 
ALA Committee Internship Program. After work by a joint 
subcommi ttee I the Membership Commi ttee brought back to COO a 
request to establish an ALA Committee Internship Program and 
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presented a draft set of guidelines. 


COO recommends that the ALA Committee Internship Program 
be reinstituted after Annual Conference. 1992. by which 
time the ALA Membership Committee will have developed 
guidelines for the program. and that the Membership 
Committee assume responsibility for the program. 


To accommodate the assignment of this responsibility, 


Coo reCommends that the charge of the Membership 
Committee be revised as follows; 


To establish general policies. program •. and procedures 
to secure new members; to be responsible for the 
implementation of these programs; to coordinate 
membership promotion activities of all units and chapters 
of the Association; to coordinate the ALA co_itt •• 
internship program; to make reCOmmendations concerning 
membership dues; and to serve the Association as a 
sounding board on membership. VOTED unanimously. 


III. ALA Representation 


In 1990, COO was charged with exam1n1ng the issue of ALA 
representation to other organizations and to consider, at a 
minimum, the questions; 


o is there a difference between official representation and 
informal liaisons? 
o can divisions appoint representatives and/or liaisons? 
o who decides which individual will be the 
representative/liaison? 


COO reCommends the acceptance of the following 
definitions of terms inVOlved in the issue of ALA 
representation to other organizations; 


1. AFFILIATE; A group haying purpose or interests 
similar to those of the AsSociation or its 
Divisions/Round Tables which has made fOrmal 
application for affiliate status to COUDcil 
(national or international group) or Division/Round 
Table (local. state or regional groups.) No 
subdivision of the Association may separately 
affiliate itself with an organization with which 
ALA as a whole is affiliated. 


2 
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2.1 OFFICIAL REPRESENTATIVE TO OUTSIDE ORGANIZATIONS: 
A member of the Association who is appointed to an 
outside organization for the purpose of fully 
participating in their meetings or in the 
establishment of Councils. joint committees and 
other groups which work together in activities of 
mutual interest. 


2.2 OFFICIAL REPRESENTATIVE TO OUTSIDE ORGANIZATIONS 
seryes either at the request of COUDcil or at the 
direct request of an ALA unit whose approved budget 
includes membership dues and whose representative 
plays an active role in the governance or affairs 
of the outside organization. Should an outside 
organization request an official representative 
from the Association. the request goes to the 
Executive Board and Council. If approved. the 
Committee on Organization identifies the 
appropriate ALA unit and makes this recommendation 
to the Executive Board. In the case of potential 
or actual involvement of more than one ALA unit. 
Coo refers the appointment to the Executive Board 
Personnel Subcommittee. 


3. REPRESENTATIVE TO OTHER ALA UNITS; An appointed 
member of an ALA unit whose duties include 
attending meetings of other ALA units for such 
purpose as communication or infOrmation 
dissemination. 


4. LIAISON: A member of an ALA unit appointed by the 
unit to perform networking or coordinating 
functions with units inside or with organizations 
outside the Association. The liaison has no fOrmal 
role in the governing structure of the other unit 
or organization. 


Note: definitions 1, 2.1, 3, and 4 will be in the new definitions 
section of the ALA Handbook of Organization. Definition 2.2 will 
appear as the header over the "Representatives" section in the 
Handbook. 


IV. Terminology - "Task I'orc." 


After conSUltation with appropriate AlA units, the last of the 
terms defininq orqanizational units has been finalized. 


3 
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COO recommends to Council the definition of Task Force as 
follows; 


A task force is an action oriented membership group whose 
charge is to address specific goals. complete a specific 
task. or to consider a particular issue. There may be a 
designated time frame defined by the nature of the task 
or set forth in the function statement. Functions of a 
task force may include the following; 


1. Gathering information and making reCOmmendations 
2. studying an issue and preparing a report 
3. carrying out a specific project or activity 
4. Conducting programs at conferences 
5. Establishing committees or other sub-units. 


A task force is used to address critical. urgent. or ongoing 
situations which require a strong. visible organizational 
effort and/or activist response. 


Members of the Committee on Organization; 


Rebecca T. Bingham 
Melissa Buckingham 
Ginnie Cooper 
Joseph R. Edelen, Jr. 
Salvador Guerena 
Suzine Har-Nicolescu 
W. Lee Hisle 
Phyllis A. Jose 
Gail P. Warner 
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Karen A. Whitney 
J. Linda Williams 
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COUNCIL MINUTES 
Midwinter Meeting 
January, 1992 


COMMITfEE ON ORGANIZATION REPORT, PART n (CD#19.1, Exhibit 25). Suzanne 
LeBarron, Chair, presented the second part of the COO report. 


On motion by Suzanne LeBarron, Councilor and COO Chair, it was 


VOTED, To approve of forming a Recruitment Assembly with the charge: 
To facilitate communication about activities related to 
recruiting for the profession among ALA units and other groups; 
to foster coordination and cooperation of recruitment efforts 
among ALA units and other groups; to avoid unnecessary duplication 
and enhance individual and collective recruitment efforts; 
to develop a multi-year systematic national recruitment plan as 
outlined in The Decade of the Librarian 1990-2000 and to assist 
in implementing and monitoring other recruitment strategies outlined 
in the plan; to expand the "Each One Reach One" network through 
publicity and involvement; to make recommendations for recruitment 
policies, programs, publications, or other activities to appropriate 
bodies; to communicate with other nationallibrary/information 
organizations with an interest in recruitment; to report to and 
advise the OLPR Advisory Committee and office on issues and 
activities related to recruitment. 


Linda F. Crismond reported that in the 1992 budget, a new OLPR Program Officer position was 
approved and that person's responsibility will be to implement the "Decade of the Librarian." It is 
estimated that 5% of his or her time will be spent supporting the Recruitment Assembly, which is 
about $1,500 to $2,000 in staff time. There would also be some expenses in postage, printing, and 
telephone use, which are estimated between $200 and $300. Ms. Crismond noted these expenses, 
however, could be covered in the OLPR budget. 


Suzanne LeBarron presented Item #2--ALA Committee Internship Program. In 1988, the Council 
approved an ALA Committee Internship Program as originally proposed by the ALA Membership 
Committee, with a requirement that COO evaluate the program after two years. After contacting the 
chairs of ALA committees, COO felt there was clearly support for the program, but the lack of 
procedures caused confusion and inconsistency. The Membership Committee offered to work with 
COO in developing some guidelines. COO felt that it had two areas of responsibility: (1) to ensure 
that sufficient procedures were in place and that the program had organizational viability; and (2) to 
rmd a home for ongoing responsibility for the program and to ensure regular evaluation and 
adjustments as needed. The guidelines developed by a joint working group of the Membership 
Committee and COO were approved by the Membership Committee and brought to COO. COO 
believes that all the identified problem areas were adequately addressed in the guidelines. An 
addition to the Membership Committee's charge, which identified the Membership Committee as 
hay.·-,g ongoing responsibility for the program was also approved. COO members recognized that not 
h~ .g copies of the guidelines available created some problems. However, because there were a few 
areas in which COO asked the Membership Committee to enhance the guidelines, they were not 
attached to the COO report. However, COO decided to bring this matter before Council so that the 
program could begin with the next round of appointments after the Annual Conference. 







COUNCIL MINUTES 
Midwinter Meeting 
January, 1992 


coO felt that the guidelines will provide an avenue for interested members to become involved in 
ALA activities and will introduce new people and ideas to ALA committee discussions and decision 
making. The guidelines will also clarify the role of the intern on the committee and the process by 
which the intern is appointed and will suggest responsibility for intern appointments. The guidelines 
also contain a recommendation for an intern orientation, which would be sponsored by the 
Membership Committee, and recommends a process for evaluating the program. 


On motion by Suzanne LeBarron, Councilor and COO Chair, it was moved that the Committee 
Internship Program be reinstituted after Annual Conference, 1992. 


Councilor Stephen L. Matthews questioned the purpose of the internship program. He asked whether 
the program created a second-class citizen on the committee and wondered whether these were 
members of the Association who are identified as not having the knowledge or who are seen as not 
being ready to fully participate on a committee. Kay Cassell, ALA Membership Committee Chair, 
said the aim was not to make them second-class citizens. This program provides another avenue for 
people who have not previously had the opportunity to get involved with committees. They would 
have all the rights and privileges of committee members except voting status. 


"'ouncilor Matthews said he applauded the attempt to involve more people in the Association, but he 
j not like the idea of making some members non-voting members simply because they do not have 


the experience or connections to hold a full appointment. 


Councilor Robert Newlen urged the Membership Committee to consult with the New Members Round 
Table in preparing the guidelines. NMRT has established a network of liaisons to various ALA 
committees and has been very helpful in giving members a good start in working on committees. 


In response to the concern about second-class citizenship on committees, Suzanne LeBarron said that 
from a technical perspective, if an intern became a voting member of the committee it would be 
adding another member to the committee. COO is responsible for the number of members on every 
ALA committee. If an increase in committee membership was proposed, COO would need to seek 
approval from Council for each increase. 


Councilor Margaret Kimmel said one of the reasons for developing this program came out of the 
recruitment effort. The program was an attempt to get newer people involved in the Association 
without changing the committee structure. She strongly endorsed reinstatement of the intern 
program. 


Councilor Regina U. Minudri also supported the concept but felt there was a terminology problem. 
She felt there was great merit in involving new or younger and underrepresented members on ALA's 
major committees. 


f"<)uncilor and COO member Ginnie Cooper said that the guidelines specifically suggest that an intern 
~ht go on to committee appointment. If the intern had a vote, it would mean that there might be 


potential for six consecutive years of service, which would conflict with ALA rules. Also, the intern 
appointment would be intended to counteract the notion that getting on an ALA committee is difficult 
to do. 
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Councilor Mary Reichel said that when she was Chair of ACRL's Appointments and Nominations 
Committee, a similar program was instituted. She felt it was extremely effective and that it opened 
up committees, giving more opportunities for committee membership. She did not run into problems 
with the term "intern." 


Councilor Beverly Lynch pointed out that the problem is with the terminology and not the concept. 
She also believed that members of Council who have concerns should be given an opportunity to 
review the guidelines. 


Councilor Irene Hoadley questioned the cost of the program because many ALA committees meet 
between ALA conferences. Treasurer Stoffle said that committees who meet between conferences will 
not have interns. She stated that additional costs would be incurred for committees with interns with 
the inclusion of additional persons on conference calls, mailings, listings in the AlA Handbook of 
Organization, and the directory. 


Treasurer Carla Stoffle commented she had some concerns about what we might be saying to our 
colleagues of color and what seems to happen when we create things to supposedly open doors. If we 
want to open up the opportunity to serve on ALA committees, we should make it a regular slot and 
;dentify it as a new member and a fully participating member. She, too, was concerned with the 
,\!rminology. She felt that it might be easy to target colleagues of color for the internships so that 
integration of the committees would be achieved via a slot that is "second-class." If we are really 
considered with broader representation on the committees, let's have a slot that says it is a new 
member and write the guidelines that way. 


Councilor Rebecca Bingham complimented the Council for their feelings that minorities have been 
neglected in being incorporated into the committee structure, but she did not want the intern position 
to become a euphemism for minority members. 


Councilor Toni Carbo Bearman said there seemed to be two concerns: (1) a strong desire to bring 
along potential leaders, particularly those from underrepresented groups; and (2) that these people be 
included on committees but not with second-class status. She felt there needs to be a leadership 
program so that members are brought into the program and given additional training through 
workshops while serving as full members of committees at the same time. She proposed a substitute 
motion. 


On motion by Councilors Toni Carbo Bearman and Judith Meyers, it was 


VOTED, To refer the Internship Program issue to the Membership Committee 
to bring a revised version to Council at Annual Conference. 


On motion by Suzanne LeBarron, Councilor and COO Chair, it was moved to accept the definitions 
"If four terms involved in ALA representation to other organizations. (See CD#19.1, pages 2 and 3). 
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Committee on Organization Report, 1992 Annual 
Conference 


Action Items 


1. RESEARCH AND STATISTICS ASSEMBLY 


COO recommends the establishment of a Research and statistics 
Assembly with the following charge: 
The purpose of the Assembly will be: 


o to provide a forum for the exchange of information about 
library research and statistical activities throughout the 
association and with other library groups and associations 
sharing an interest in those topics, 


o to enhance the effectiveness of research and statistical 
activities throughout the association, 


o to strengthen ALA's efforts to promote quality work in 
the areas of research and statistics. 
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2. MEMBERSHIP COMMITTEE CHARGE/INTERNSHIP PROGRAM 


Pending Council's approval of the establishment of an ALA Committee 
Internship Program, COO reaffirmed its earlier decision to 
recommend the following change to the charge of the Membership 
Committee, to incorporate oversight of the i nternship program: 
To establish genera l policies, programs, and procedures to secure 
new members; to be responsible for the i mplementation of these 
programs; to coordinate membership promotion acti vi ties of all 
units and chapters of the Association; to coordinate the ALA 
committee internship program; to make recommendations concerning 
membership dues; and to serve the Association as a sounding board 
on membership. 


3. COO CHARGE 
The Committee recommends the following revised charge for itself: 
To advise and assist regarding structural and organizational 
concerns in ALA. To recommend to Council the establishment or 
discontinuance of divisions, round tables, membership initiative 
groups, ALA committees, assemblies and joint committees, as the 
needs of the Association may require. To define the functions of 
these units, subject to the approval of Council. To recommend to 
Council the establishment, including the name and size, of other 
standing committees to consider matters of the Association that 
require continuity of attention by the members. To recommend to 
Executive Board the appropriate unit to appoint Official 
Representatives to outside organizations. To receive notification 
of the formation of interdivisional committees. 


Information Items 


1. DISCUSSION GROUP DEFINITION 


COO discussed the definition of a discussion group as part of its 
general work on the definitions of ALA bodies. A draft definition 
has been developed and will be shared with division officers and 
discussion groups immediately after conference for their reaction; 
COO will bring the definition forward to the Executive Board as 
soon as possible. 
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2. FUNDRAISING POLICY 


In answer to a question from the Executive Board, COO reviewed 
current policy as to whether a committee or subcommittee may engage 
in fundraising without Board permission. COO moved that the Chair 
inform the Executive Board that a committee or sUbcommittee may 
indeed raise funds without permission and suggested that, if the 
Executive Board wishes to explore the matter further, it ask the 
Development Office Advisory Committee to do so. 


3. ALA ORGANIZATIONAL STUDY 


COO discussed the several proposals regarding studies of ALA and 
endorsed the concept of an organizational study and directed that 
this be a part of our written report to the Executive Board and 
Council. 


4. CHARGE OF THE ALA ELECTION COMMITTEE 


COO deferred full discussion of this item until after the Council 
takes action. 


Respectfully Submitted 
committee on organization 
Suzanne LeBarron, Chair 
Rebecca Bingham 
Melissa Buckingham 
Ginnie Cooper 
Joe Edelen 
Salvador Guerena 
Suzine Har-Nicolescu 
W. Lee Hisle 
Phyllis Jose 
Gail Warner 
Ramonda Wertz 
Karen Whitney 
J. Linda Williams 
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Guidelines for Internship Program 


The internship program began its two-year trial period in 1988. 
This program, i nitiated by the ALA Membership Committee, was 
designed to provide an avenue for interested members to become more 
easily involved in ALA activities and to introduce new people and 
ideas to ALA committee discussions and decision-making. The hope 
is that the experiences gained by the interns will aid their 
official appointment on an association committee. 


These guidelines are designed to: (1) clarify the role of the 
intern on the committee and the process by which an intern is 
appointed; and (2) suggest responsibilities for intern 
appointments, such as duties on the committee, voting status, etc. 


Who can be appointed: Individuals who have never held an 
appointment or elected office in the Association. 


Who appoints interns: Interns will be appointed by the ALA 
President-Elect. Names of possible interns will be forwarded to 
the ALA President-Elect by individuals, Committee chairs, and the 
ALA Committee on Committees. 


Which Committees can have interns: All ALA Committees may have 
interns. It is voluntary for a Committee. The intern position is 
an extra membership slot on the Committee. 


Terms of appointment: Each intern will serve for a period of two 
years. After the two year per iod, the intern should not be 
appointed to another ALA Committee as an intern. Successful 
interns should be considered by the ALA President-Elect as 
candidates for appointment as members of ALA Committees. Service 
as an intern is counted in accumulating the four years of maximum 
consecutive service on a committee. 


Appointment Letter: An appointment letter detailing the conditions 
of the internship appointment should be sent to each appointee. 
The conditions of the appointment, such as expectations, duties, 
voting rights, reappointment possibilities, should be explained. 
This should be supplemented with information about the committee 
(e.g., its charge, the last set of minutes, etc.) on which the 
intern will be ~erving. 







Duties: The committee chair will determine the most appropriate 
duties for the intern on a specific committee. Duties will depend 
in large part on the nature of the work of a particular committee. 
An intern should participate fully in the work of the committee to 
which she/he is appointed. 


voting status: The committee will determine the voting status of 
the intern. 


Travel: If the committee meets outside of Midwinter and Annual 
Conference, the Committee will determine if the intern will attend 
the meeting. 


Attendance at Meetings: An intern is expected to attend both the 
Midwinter Meeting and the Annual Conference. 


RECOMMENDATIONS: 


1. The ALA Membership Committee will coordinate, publicize and 
evaluate the internship program and report annually to Council and 
the Executive Board on the program. 


2. . The ALA Membership Committee will sponsor a one-hour 
orientation meeting for new interns at each Midwinter Meeting. 


3. The ALA Membership Committee will work with interns and their 
Committee chairs to evaluate the program. 


4. The internship program should be described in the ALA Handbook 
of Organization and included in the charge of the ALA Membership 
Committee. 







ALA committee Internship Program 


1991-92 EBD# 115 
1991-92 CD# 51. 


WHEREAS the ALA Membership committee initiated the ALA Internship 
Program in 1988; 'and 


WHEREAS the program has been evaluated by the ALA Membership 
committee and the Committee on organization as mandated by Council; 


THEREFORE be it resolved that the ALA Committee Internship Program 
be continued under the auspices of the ALA Membership Committee 
following the guidelines appended to this document. 


Submitted by: 


June 27, 1992 


Kay Ann Cassell, ALA Membership Committee Chair, 
Councilor-at-Large 







COUNCIL MINUTES 
Annual Conference 
June, 1992 


COMMITfEE ON ORGANIZATION (CD#19.2, Exhibit 34). Karen Whitney, 
Councilor and COO member, moved the adoption of the three action items contained in 
CD#19.2: 


1. Establishment of a Research and Statistics Assembly, which 
included a charge to the assembly; 


Delegation to the ALA Membership Committee of responsibility for 
the Committee Internship Program; 


3. Revised charge for the Committee on Organization. 


By CONSENT, Council approved Items 1, 2, and 3 of the report. 


On motion by Councilors Norman Horrocks and Joseph Boisse, Council approved by 
CONSENT, that COO be asked to re-examine 1991-92 CD#19 concerning the definition 
of "task force" to clarify how a task force is established and that the committee report 
to Council at Midwinter 1993. 


In speaking to the issue of fundraising as reported in CD#19.2, Item #2, Councilor 
Horrocks said that the statement was based on a very narrow interpretation of the ALA 
Policy Manlllll, which states that "units may not engage in fundraising without Executive 
Board permission." He said that "units" have now been defined, but that committees 
and subcommittees were excluded from the definition without examination of how this 
exclusion might impact such activities as fundraising. He stated that he did not believe 
it was intended that committees and subcommittees have a blanket license to go out and 
raise funds without Executive Board permission. 


Councilor Karen Whitney said COO did recognize that there was some difficulty with 
the dermition of "unit." 


COPES REPORT (CD#27.2, Exhibit 2). By CONSENT, the COPES action item on the 
elimination of attaching exhibits to Council Minutes was deferred until the 1993 
Midwinter Meeting. 


RESOLUTION ON THE EXECUTIVE BOARD (CDN53, Exhibit 35). By CONSENT, 
the Resolution on the Executive Board was deferred until the 1993 Midwinter Meeting. 


356 
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COUNCIL MINUTES 
Midwinter Meeting 
January, 1992 


Item #2: CD#48, Members Serving as Independent Contractors. The following statement will 
appear in the next printing of the AlA Policy Manual under Section 4: 


n ALA may secure the services of members on a fee for 
service basis as independent contractors. Members who 
serve as independent contractors will enter into 
contractual arrangements to provide services to ALA 
or any of its units or components. In the Association
contractor relationship, the contract will include 
mutually agreed-upon parameters for the work of the 
member contractor. The member as contractor reports 
to and is accountable to the Association's project 
director. The contractual arrangement may also 
provide for reimbursement of expenses." 


Item #3: CD#49, Preservation Policy, Part II (Federal Legislative Policy) will appear as a 
replacement for the existing 51.4.4. Part ill (Services and Responsibilities of Libraries) will 
appear as a replacement for the present 52.2. 


Item #4: CD#69, Policy on Literacy, will appear as 50.7.2 and the present 50.7 will be 
renumbered 50.7.1. This item will now be headed Literacy and the Role of Libraries. 


Item #5: CD#70.5, Resolution on Youth Services, will be placed in the AlA Policy Manual as 
52.5.1; the existing 52.5.1 will become 52.5.2, and the present 52.5.2 will become 52.5.3. 


Item #6: PMC and COO recommended the following changed wording in the dermition of 
"subcommittee" appearing in the terminology section of the AlA Handbook of Organimtion, 
page 160: 


~rIH"" ~ " ••• Such subcommittees are appointed by the duIir 3 
of the JNlTent committee, but are not limited 
to members of the parent committee ••• " "Jw 


~~, 
~.ntI: Policy Monitoring also proposed to move the Terminology section from Appendix A to the 


t #eL-"',di, Policy Mtulual section of the AlA Handbook of Organimtion. 


~n motion by Norman Horrocks, ALA Policy Monitoring Committee Chair, it was 


VOTED, That the ALA Council approve the recommendations of the Policy Monitoring 
Committee contained in CD#l1. 


The PMC report included the following information items: 


Item #7: Council Policy 5.4, Guidelines for Preparation of Resolutions for Council 
Presentation, appears in the Midwinter Program Book, pages 64 and 66, in a revised version. 
However, no change was made by Council to the policy as shown in the AlA Policy Manual. 
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Report to Council 


Committee on Organi~ation 


Monday, January 9, 1989 


1988-89 CD 1/26 
EXHIBIT 15 


The Committee on Organi~ation (COO) presents the following items 
fc.r CC'I.\YIci 1 fc.r their review ay,d apprc.val. 


ACTION ITEMS: 


Actic.Y, Itern 1. Repc.rt c.f the Review Cc.mrnittee c.y, the'" Staff 
Cecfnrnittee e.y, Mediatic.Y" ArbitY"atic.Y, arid Iy,ql.lit"y 


(1987-88 CD w47, 47.1) 


COO recommends the following proposed functions, name and 
si~e: 


Standing Committee on Review, Inquiry and Mediation 


The committee is assigned responsibility for review, 
inquiry and mediation as appropriate to tenure, status, fair 
employment practices (including discrimination and sexual 
harassment), due process, ethical practices, and the principles 
elf intellectual - freede.rn as set fc.rth i 1', pe.l icies- ade.pted by the 
Ce'I.\YIcil c.f ALA. This stay,diy,g cc.mrnittee shc.uld be cc.rnprised e.f 
five (5) individuals from the membership plus the Deputy 
Executive Director as the staff liaison; ex-officio members are 
the directors of the Office of Library Personnel Resources and 
the Office of Intellectual Freedom. 


--
Action Item 2. Terminology (see p. 249-250, ALA Handbook of 
Organi~ation, 1988/89) 


COO recc.mrney,ds tc. Ce.uy,ci 1 that it 
"comrnission" as one acceptable 
structure • 


-
adopt a formal definition of 


form within the ALA committee 


"A ce.rnrni ssie.Y, is a be.dy e.f persc.y,s frc.rn ALA rnernbers ay,d 
recogni~ed authorities in other fields who are appointed by the 
ALA Presidey,t e.r Presidey,t-Elect aYld appre.ved by the Executive 
Board for the purpose of considering, investigating, or 
recc.mrney,d i Y'g act i em e.y, certai 1', rnatters e.r sl..lbjects as assi gY,ed. 
A commission may be created only after existing ALA structures, 
such as special e.r je.iYlt ce.mrnittees are ce'Y,sidered, aYld e.'(,ly wheY, 
the subject requires such a broad based body. A commission has a 
limited term of existence, reports regularly t~ the President and to the 
Executive Board and is advisory to the Association. Commission report(s) 
may be published by ALA, but will not be considered ALA policy until 
officiall adopted by Council." 
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1993-94 CD #22 


American Library Association 


Committee on Organiw.tion 


Report to Council 


1994 Midwinter Meeting 


The Committee on Organization brings only one item to Council for action at this Meeting. 


Action Item 


COO recommends to Council: 


That the sentence: "Leaders of task forces are appointed in accordance with the policies 
of the parent group. II be added to the end of the previously-approved definition of task 
forces (" Any parent body may establish a task force, determine its duration, monitor its 
progress and terminate its function ") as an addendum to Policy 6.9. 


Information Items 


1. COO received a request from the ALA Ad Hoc White House Conference (WHC) Committee 
for standing committee status. COO is pleased to report that the Committee on Legislation voted 
on Monday to assume these responsibilities following the end of the 1994 Annual Conference. 
The Ad Hoc Committee is aware of and is pleased with this outcome. Therefore, no further 
action by COO, the Executive Board, or Council is needed. 


2 and 3. The Board asked COO to discuss two issues: (1) ALA units taking positions in 
contradiction to the official positions of ALA and (2) Ways units monitor the use of ALA's 
name by their subunits. COO made substantial progress on these issues at Midwinter and hopes 
to be able to bring a recommendation to Council for its action at the Annual Conference in 
Miami. 







[ 


COO Report Part II 
January 27, 1992 
Page 4 


COO recommends to Council the definition of Task Force as 
follows; 


A task force is an action oriented membership group whose 
charge is to address specific goals. complete a specific 
task. or to consider a particular issue. There may be a 
designated time frame defined by the nature of the task 
or set forth in the function statement. functions of a 
task force may include the following; 


1. Gathering information and making recommendations 
2. studying an issue and preparing a report 
3. Carrying out a specific project or activity 
4. Conducting programs at conferences 
5. Establishing committees or other sub-units. 


\ 
A task force is used to address critical. urgent. or ongoing 
situations which require a strong. visible organizational 
effort and/or activist response. 







2. Terminology. 


As part of COO's ongoing work on terminology, the definition 
of task force was referred back for inclusion of a statement on 
authorization. 


COO recommends the addition of the underlined sentence to 
the end of the definition of task force now found in ALA 
policy 6.9, as follows: ~ 


"A task force is an action-oriented membership group 
whose charge is to address specific goals, complete a 
specific task, or to consider a particular issue. There 
may be a designated time frame defined by the nature of 
the task or set forth in the function statement. 
Functions of a task force may include the following: (1) 
gathering information and making recommendations; (2) 
studying an issue and preparing a report; (3) carying out 
a -specific project or activity; (4) conducting programs 
at conferences; (5) establishing committees or other 
subuni ts. A task force is used to address critical, 
urgent, or ongoing situations which require a strong, 
visible organizational effort and/or activist response." 


Any parent body may establish a task force, determine its 
duration, monitor its progress and terminate its 
function. 


Information Items: 


1. Minutes Committee. 


COO does not recommend establishment of a Minutes Committee. If 
there are areas of concern in the current practice of producing 
Council minutes, those concerns should be brought to the attention 
of and be corrected by staff responsible for preparation of the 
minutes. Coo believes the establishment of such a committee would 
create another unnecessary bureaucratic layer within the 
association. Corrections from the floor of the Council have not 
been SUbstantive and do not seem to warrant the creation of this 
committee. 


2 
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6.2.1 


At the 2008 Fall Executive Board Meeting, the ALA Executive Board voted to support the 
use of electronic signatures wherever the American Library Association Constitution, 
Bylaws, and ALA Policy Manual require members to petition for candidacy or other 
action. At the 2010 ALA Annual Conference in Washington, DC, to bring the ALA Policy 
Manua/in agreement with this resolution, the Policy Monitoring Committee 
recommended and the ALA Council approved the following revision to Policy 6.2.1: 


Change Policy 6.2.1 from this current text: 


6.2.1 Petitions for Establishment of New Units of ALA 


Minimum acceptable standards for petitions requesting the establishment of new 
divisions, round tables, and other units of ALA are: 1) The purpose of the 
petition shall be clearly stated on a single sheet attached to each group of 
signature pages. 2) Each signature page shall contain this statement: "I favor 
this petition to ... " 3) Petitioners shall sign and give library affiliation legibly. 
Failure to do so may result in the invalidation of the petition. 4) Information 
about this format and a sample petition will be supplied from ALA headquarters 
to anyone inquiring. 5) Petitioners shall be personal members of ALA. 


To this text: 


6.2.1 Petitions for Establishment of New Units of ALA 


Petitions requesting the establishment of new divisions, round tables, and other 
units of ALA may be filed in electronic or paper format. Minimum acceptable 
standards for petitions requesting the establishment of new divisions, round 
tables, and other units of ALA are: For electronic petitions the process found on 
the ALA website shall be used in the petition process. For petitions using paper 
format, 1) The purpose of the petition shall be clearly stated on a single sheet 
attached to each group of signature pages. 2) Each signature page shall contain 
this statement: "I favor this petition to ... " 3) Petitioners shall sign and give library 
affiliation legibly. Failure to do so may result in the invalidation of the petition. 4) 
Information about this format and a sample petition will be supplied from ALA 
headquarters to anyone inquiring. 5) Petitioners shall be personal members of 
ALA. 







EBD #2.1 rev 


2008-2009 


Report on Electronic Signatures on Petitions EBD #12.19 (Exhibit 22) 
Mary Ghikas reported on requests for the use of electronic signatures wherever the ALA Constitution, Bylaws 
and Policy Manual require members to petition for candidacy or other action. She received two requests to use 
electronic signatures on petitions to form new ACRL interest groups, and for Council candidate petitions. 
Ghikas reported: 


• Using electronic signatures on petitions is technologically feasible and can be done within the resource 
budget, and with no legal impediments. 


• ALA Policy requires signatures either to refer a Council action to a vote of members or to form a new 
entity. Signatures are required within ALA Bylaws in relation to divisions, round tables, and member 
initiative groups, or candidates running for office, 


• Currently, individuals supply a membership ID number, place of employment and written signature on 
petitions. A comparable level of assuredness can be provided using electronic signatures on online 
petition forms with a log-in process on the ALA Web site. 


On a motion by Charles Kratz, seconded by Mario Gonzalez, the Executive Board 


Voted to, support the use of electronic signatures wherever the American Library Association Constitution, 
Bylaws, and Policy Manual require members to petition for candidacy or other action. E-Signatures 


Task Force on E-Member Participation - EBD # 12.18 (Exhibit 23) 
Janet Swan Hill, Chair, Task Force on E-Member Participation (TFOEMP), joined the Board via conference 
call, to provide an update on activities of the Task Force. 


The Task Force has begun work on the final report for Council to be submitted at the 2009 Midwinter Meeting. 
The Task Force submitted a report to BARC to review the recommendations, and performed a voluntary survey 
on the use of electronic communications and participation in association activities and business by viI1ual 
members. Hill reported on the Task Force's preliminary recommendations. Highlights of the recommendations 
include: 


• Encourage all units of the Association to engage in active experimentation with providing electronic 
access to non~govemance activities. 


• Develop a new interpretation of Open Meetings Policy 7.4.4, which acknowledges that a primary 
purpose of openness is to assure transparency of Association governance. A task force that is a subset 
of the TFOEMP should be charged to write the interpretation. 


• Develop a policy addressing openness of between-meeting activities of committees and boards that 
reflects the Association's commitment to transparency of Association governance, while protecting the 
privacy of individuals. The task force developing a new interpretation of Policy 7.4.4 should also be 
charged to write this policy. 


• Eliminate Policy 6.16 (Virtual Members) and enable appointment of full coItUllittee members who may 
attend meetings virtually. 
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6.2.1 
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recommended and the ALA Council approved the following revision to Policy 6.2.1: 
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Information about this format and a sample petition will be supplied from ALA 
headquarters to anyone inquiring. 5) Petitioners shall be personal members of 
ALA. 







EBD #2.1 rev 
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The Task Force submitted a report to BARC to review the recommendations, and performed a voluntary survey 
on the use of electronic communications and participation in association activities and business by viI1ual 
members. Hill reported on the Task Force's preliminary recommendations. Highlights of the recommendations 
include: 


• Encourage all units of the Association to engage in active experimentation with providing electronic 
access to non~govemance activities. 


• Develop a new interpretation of Open Meetings Policy 7.4.4, which acknowledges that a primary 
purpose of openness is to assure transparency of Association governance. A task force that is a subset 
of the TFOEMP should be charged to write the interpretation. 


• Develop a policy addressing openness of between-meeting activities of committees and boards that 
reflects the Association's commitment to transparency of Association governance, while protecting the 
privacy of individuals. The task force developing a new interpretation of Policy 7.4.4 should also be 
charged to write this policy. 


• Eliminate Policy 6.16 (Virtual Members) and enable appointment of full coItUllittee members who may 
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12 
At the 2010 ALA Annual Conference, on recommendation by the Council Policy Monitoring 
Committee (PMC), 2009-2010 ALA CD#17.1, Item #1, The ALA Council voted to DELETE 
the current Policy 12.1 and REPLACE it with Policy 12, Organization and Chapter 
Membership Perquisites, to read (in its entirety): 


12. Organization and Chapter Membership Perquisites 
Categories of membership are established in the Bylaws, Article I, Section 1. Specific 
perquisites of Chapter and Organization membership include: Alllerican Libraries; 
Eligibility for division and round table membership; Eligibility for insurance; Discounts 
on library materials. In addition, all Organization member dues go to support the 
public awareness efforts of ALA through the Washington Office and the Public 
Information Office. 


/\1 ()Tl:;; T() ](}iA IJER: The following was taken from the 2009-2010 ALA 


CD#17.1, Policy Monitoring Committee Report: 


At the 2010 Midwinter Meeting, ALA Council approved the insertion of revisions to Policy 
12.1 into the Policy Manual. At that time, PMC notified Council of its intent to propose 
removal of specific dues levels from the policy, both because specific dues levels do not 
constitute policy, and because it is inappropriate to include in a policy manual information 
that can be expected to change with some frequency. As is often the case, the task was more 
complex than it first appeared. 


In addition to the presence of specific dues amounts, PMC notes the following problems: 


• Somewhere between 2009 and 2010, the caption changed, as "Perquisites" became 
"Prerequisites" 


• The information about Bylaws authorization is inaccurate. Bylaws Article 1, Section 1 as a 
whole establishes the categories of membership. Part A covers personal members, Band C 
cover Chapters and Organization Members, and D covers Corporate Members. Article 1, 
Section 2 gives Council the authority to set dues, and Section 3 gives Council authority to 
set perquisites. 


• Chapter members are not "Organization members", but both Organization members and 
Chapter members receive the same perquisites, and the current organization of the Policy 
makes that difficult to understand. 


• Perquisites of membership listed include the handbook of organization and membership 
directory, but these are no longer distributed (both are online). 


• The caption is inaccurate. This Policy only covers Chapter and Organization members. It 
does not deal with Personal members at all, and Corporate members are present only as a 


reference. 







• Problem 6A: The "Key Partner" section is obsolete. According to .John Chrastka, "With the 
advent of both AL TAFF and the Office for Library Advocacy's e-newsletter, the intent of 
the 'Key Partner' project is now located in those areas rather than in Membership. The 'key 
partner' idea predated both of these advocacy units and has been lapped by the work of 
these units. Also, significant concerns exist about opting a 'partner' into a mailing or 
emailing regime without their own willful action. It has not been successfully 
operationalized through membership but the outcomes are being realized through the I 
Love Libraries newsletter." 


To address these matters, PMC proposes the following: 
• Change Prerequisites to Perquisites. There was some discussion about whether the term 


"Benefits" should be used, since it was much less likely to run afoul of spell checkers in the 
future, but "Perquisites" is the more accurate term. 


• Rather than adding a statement about the constitutional authorization for Council to set 
dues and perquisites, limit the statement to a more general one about where categories of 
membership are defined. A statement concerning authorization to determine dues and 
perquisites is unnecessary, and including it provides an opportunity for policy statements to 
become inaccurate over t ime as the Constitution or Bylaws may be revised, and references 
to it are not. A look at older iterations of the Bylaws suggests that this is what happened in 
this case. 


• Recognize that Policy 12 is about perquisites for Chapters and Organization members and 
make it explicit in the caption. 


• Remove the Key Partner provisions of Chapter 12. 
• Combine the list of perquisites (which are now identical), removing the reference to the 


handbook and directory. 
• Remove the reference to Corporate Member benefits, since they are not the subject of this policy, and the 


revised caption makes that clear. 


It should be noted that there is some question as to whether the perquisites of membership 
should be included in the Policy Manual at all, since, as we have seen, they may change over time. 
If perquisites are removed from the policy, the only thing that remains is the final sentence 


(and the caption would need to be changed). By presentation of this report, PMC suggests that 
the Membership Committee consider the matter. The special task force referred to in Action 
Item 5 would also need to address the issue. 


,I 
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12.1 (deleted by Council at the 2010 Annual 


Conference) 


At the Annual Conference in 2009, ALA Council approved ALA CD#44, with its proposal to adjust 
the organizational dues rate over a two-year phased in process to begin on September 1, 2009, and 
Council instructed the Policy Monitoring Committee "to revise policy 12, section 1 to reflect the 
new rates". 


At the 2010 ALA Midwinter Meeting, the Policy Monitoring Committee (PMC) notes that inclusion 
in the Policy Manual of dues levels, or any other information that can be expected to change with 
some frequency is inappropriate. It is proposing the changes below only because Council 
instructed it to. It is PMC's intent to propose revisions to the whole of Policy 12 at Annual 
Conference, to remove specific dues amounts from the policy, and to replace them with a 
reference to where the information can be found through the ALA website. PMC is delaying the 
revision of all of Policy 12 because of several questions that were identified during an attempt to 


do so. 


PMC MOVES DELETION of the current 12.1, and replacement with: 
12.1 Dues for Organizational Members: 
Levels FY2010 Dues FY2011 and thereafter 
Very Small $135 $175 
Small $225 $300 
Medium $350 $500 
Large $1,100 $1,300 
Very Large $1,500 $2,000 
Other $135 $150 


Levels are defined as follows: 


Pub. Libs by Sch. Libs. by 
Service Population # of Students in District 


Acad. Libs by 
Student FTE 


Very Small <10,000 Single Bui Iding or 
Districts under 200 


Small lOk-24k 200 - 499 


Medium 25k-99k 500 - 749 


Large 100k-499k 750-999 


Very Large 500k+ 1000 or more 


<1,000 


1,001 - 2,999 
3,000 - 9,999 
10,000 - 19,999 
20,000+ 


"Other" is defined as Chapters, Affiliates, International Libraries, Tribal Libraries, Prison 
Libraries, and other non-profit organizations. 


State Library Agencies must self-identify as Very Small to Very Large based on their total 
budgets minus "pass through" funds. 







TO: ALA Council 


RE: Organizational Dues Rate Proposal 


ACTION REQUESTED/INFORMATION/REPORT: 


2008-2009 ALA CD#44 - Revised 
2009 ALA Annual Conference 


To review and approve the recommendation from the ALA Membership 
Committee, the ALA Executive Board, and the Budget Analysis and Review 
Committee (BARC) to adjust the organizational dues rate. 


ACTION REQUESTED BY: 
Dora T. Ho, ALA Membership Committee Chair, doraho@yahoo.com 


ST AFF CONTACT PERSONS: 
Cathleen Bourdon, 312-280-3217, cbourdon(tv,ala.org 
John Chrastka, 312-280-2159, jchrastka(mala.org 


DRAFT OF MOTION: 
That ALA Council approves the proposal to adjust the organizational dues rate 
over a two-year phased in process to begin on September 1,2009; and that ALA 
Council requests the Policy Monitoring Committee to revise policy 12, section 1 
to reflect the new rates. 


DATE: June 15,2009 


BACKGROUND: 
The ALA Membership Committee recommends that two changes be made to the 
organizational dues structure : 


• That the levels for organizational members be changed from one that is based 
on the library ' S budget to one that is based on the size of the library. The 
Membership Committee recommends this change to help clear up members ' 
confusion over what should be included in a library's budget in determining 
the dues amount. 


• That the dues rates for organizational members be adjusted over a two-year 
phased in period. 


The Membership Committee considered the following information in making their 
decision to adjust organizational member dues : 


• Organizational dues rates have not been adjusted since FY2000. 
• Some organizational members now pay a lower rate than personal members . 
• New benefits have been created for organizational members, providing them 


with greater value for their membership. (See appendix A) 







Organizational Dues Rate Proposal 
May 2009 


Introduction 
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'rhe ALA organizational nK'lTlbership category covers libraries of all types. non-profits, 
chapters and affiliates. Mel1lhership levels for libraries have historically been linked to 
'budget ' and six dues levels are currently in use. At Midwinter 2009 in Denver, the ALA 
Membership Committee ;lpproved a proposal to re-index the dues sched ule to rellect 
'very small' to 'very large' labels on a tive point dues scale. An 'other ' category \vill be 
established f()f chapters, etc ., to accommodate a tlat rate for participation. Likewise, state 
libraries \vould be indexed on the 5 point scale. The reason the Membership Committee 
decided to change from a structure based on budget to one based on size \-vas to clear up 
confusion O\'er what was to be included in a library's budget in determining the dues 
arnOllnt. 


In addition to changing the dues scale, the Membership Committee also recommends 
adjusting the clues amount ft!r organizational members, 


Reasons for the Proposed Change in Organizational Dues 
The Membership Committee considered the following information in making their 
decision to adjust the dues 1~)f organizational members: 


• Organizational dues rates have not been adjusted since FY2000 -- nearly ten years . 
• Personal members <1t the 3 rd year rate of $130 now pay $20 more than the lovvest 


budget-baseclleve! I'or organizational members, $110, Having a dues structure 
that prices some organizational memberships at a IO'vver rate than personal 
members creates unintended issues of equity , 


• NeVi benefits for organizational members have recently been enacted to enhance 
services and provide additional incentives to join. Among several service 
discounts from outside providers on projects like office supplies, insurance, credit 
card processing and data recovery , the key new benefit extended to library 
members is a discount on Annual Conference registration for groups of 
employees . This !lew benefit provides real incentive to join or renew as an 
organization, as the discount on Annual Conference is designed to otfset a 
significant portion ()i' dues . Additional benefits for organizations are being 
explored for online and in person CE as well as publishing products. 


'rhe CUITcnt benefits for organizational members are listed in Appendix A . 'rhe CU1Tent 
organizational dues rates and categories are included as Appendix B. 


Recommended Change 
It is recommended that the elm-ent levels of organizational dues be increased over two 
membership years to provide 1) a positive financial impact against association operating 
expenses. and 2) pricing commensurate with access and benefits across member types 
\,vhiie olTselting some impac t to hudgels at member institutions. Dues vvould be increased 
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an average of 28(X) each year I'or two years across all 5 categories. as we II as in the 'other' 
designation for chapters and affiliates. and for state libraries. 


The proposed dues change is included as Appendix C. 


Financial I mpact of Chang(> 
As a two step increase. the linancial impact in year 1 is rather small with the majority of 
the new dues revenues being recognized in year 2 and \I;ell inlo the year 3 - technically a 
'post increase' year. Year nne sees an approx. $30.000 in ne\\I dues revenue. year 2 
approx. $123,000 in ncw re venue. and year 3 approx . $245,000 in new revenue. 


Process to Make the Change 
This proposal was revievved with BARe on May 6, 2009; approved by the ALA 
Membership Committee on June 3, 2009; and approved by the ALA Executive Board on 
June 15.2009. If ALA Council approves the proposal, the change would be phased in 
over a t\vo~year period beginning on September 1,2009. (The ALA Bylaws, Article 1, 
Section 2.ge indicate that the dues and perquisites for Organizational members "shall be 
set by Counci I upon recornmendation by the Executive Board."') 
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All organizational members at any level will be entitled to the following benefits of membership: 


• Annual Conference Registration Discount 
New in 2009, employees of ALA organizational members are eligible to receive a special 
discounted registration fate for Annual Conference. If four or more employees of an organ izational 
member institution register at the same time, they receive a discount off the non-member rate. 


• Better World Books 
Organizational Members may take advantage ofa 15% discount offbooks and merchandise 
purchased through Better World Books. Use discount code' ALA _ 2008 ' when ordering on line . 


• DriveSavers Data Recovery 
Organizational Members save up to 27% on fast, reliable, and secure data recovery services 
through DriveSavers Data Recovery. Just reference number' DS821 54' when calling 800-440-
1904 or online at www.drivesavers.com/estimate for your ALA Organizational Member discount. 


• First National Merchant Services 
First National Merchant Services offers Organizational Member Libraries a credit card and 
payment processing solution that provides competitive rates with excellent customer service. First 
National's program for credit card processing includes : 


o No monthly minimum transaction requirements 
o Internet processing, using Visa and MasterCard e-commerce compliant solutions 
o Check guarantee and verification services, plus FREE check collection services 
o PerformanceOne I nterest Bearing Account that earns an attractive, variable interest rate 


on all your credit card deposits . Funds are easily transferable to your local bank . 
To take advantage of th is member benefit or to learn more about First National, call 800-354-3988 
or visit www.1800members.com/library. When you call, identify yourself as an ALA Member 
Library, and be sure to ask for a FREE savings analysis detailing how First N alional can save your 
library money. 


• FedEx Advantage Program 
ALA members are now eligible to receive valuable discounts of up to 26% on select Fed Ex 
shipping services and can also take advantage of additional savings on FedEx Freight and Fed Ex 
National L TL services. There are no costs and no minimum shipping requirements to take 
advantage of this gre<Jt member benefit. ALA members can save: 


o Up to 26% on select FedEx Express services 
o Up to 20% on se lect FedEx Express international services 
o Up to 12% on select FedEx Ground services 
o Up to 10% on select FedEx Home Delivery services 
o Additional savings on select FedEx Freight and FedEx National L TL services 


For more information or to enroll in the FedEx Advantage Program, please go to 
www.1800MEMBERS.com/library or call 1-800-MEMBERS (1.800.636.2377, 8 a.m . - 6 p.m. 
EST, M-F) . 


• 4imprint 
4imprint, a leading promotional products supplier, is excited to offer ALA Organizational Member 
Libraries an additional 10% off their already Guaranteed Lowest Prices. 4imprint offers a large 
selection of imprinted merchandise with more than 4,000 products- from coffee mugs and pens to 
awards and apparel; many produced and ready to ship in 9 working days or less! 4imprint 
Guarantees: 


o Lowest prices or double the difference 
o On-time shipment or your order is free 
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o 100% customer satisfaction 
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Visit 4imprint.com/aia today for further details and to obtain your Organizational Member 
discount code or calillur dedicated customer service team toll-free at 1-888-298-8153 . 


• Oprah's Book Club 
Middle and high school media centers, Community college, public, and prison member libraries 
are entitled to between 2-8 copies of each Oprah Book Club selection upon announcement. In 
addition, chapters and state libraries receive 10 copies for general distribution and promotion. 


• ALA's Joblist 
Organizational Members receive up to a 30% discount on job postings through ALA's 10bList site 
- your number one source for careers in Library & Information Science and Technology. 


• Library insurance 
Arthur 1. Gallagher & Co., a leading provider of property and causality insurance for businesses 
and non-profits, has developed an affinity program for ALA Member public libraries for various 
insurance products. A LA Member libraries have a unique opportunity with Gallagher to evaluate 
current insurance needs and choose from supplemental or comprehensive coverages that are 
written specifically for libraries. Gallagher offers ALA Member libraries "better than market" 
rates as a benefit. 


Gallagher has worked closely with The Hartford to create a set of options that are specific to the 
needs of libraries. Contact Gallagher to discuss their many coverage options, including: 


o Pre-construction and construction 
o Building and physical plant 
o Collections 
o Rare books, manuscripts, and artwork 
o Electronic data 
o Employee liability 
o Directors and officers 


Michael Ewert, account associate at Arthur 1. Gallagher & Co., is the dedicated representative for 
ALA Member libraries Contact him at michael_ewert@ajg.com, or 1-630-285-3664, for a 
confidential assessment of your library insurance needs. Gallagher's home page can be found at 
www.ajg.com. Please note that coverage is only available to U.S. public libraries. 


• Publications 
Organizational Members receive a subscription (ten issues per year) to American Lihraries, the 
journal of the Association , providing members with a wealth of knowledge and information about 
libraries, library work, and current Association events. Members may also receive AL Direct, with 
weekly headlines and breaking news from the library world. 


Organizational Members may take advantage of a special discount on Booklist Online, the premier 
book review site for libl'<tries, published by the American Library Association. 


A free, opt-in subscription to Library Worklife_e-newsletter from the American Librarv 
Association-Allied PJ~ojessional Association is available to Organizational Members. They may 
sign up for this $100 va lue at http://www.ala-apa.org/newsletter/newsletter.html. Library Worklife 
informs readers about issues like career advancement, certification, human resources practice, pay 
equity, recruitment, research, and work/life balance. Issues of concern for all library workers that 
impact directors and 111\ managers are addressed in this valuable monthly e-newsletter. 


Organizational Membership in each division or round table also includes a subscription to their 
journal or news letter. 
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Organizational Dues Structure FY 2009 
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Current ALA Organizational Dues Structure 


Type Dues Libra ry Budget -
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Library budget of less than $50,000 or other not-for-profits of any size, 
LI $110 including International Libraries 
L2 $175 $50,000--$ 1 99,999 


L3 $520 $200,000- $499,999 


L4 $865 $500,000·-$999,999 


L5 $1,210 $lm - $2m 


L6 $1,415 more than $2m 


Other $110 ALA _~hapters & Affiliated Organizations 


Proposed Organizational Dues Structure FY 20]0 


Public Academic 
Libraries by 


by Service Carnegie State 
Type Populalion' School Librariei Hybrici Libraries· Other 


Any Single School , 
L]/S] Very Small <10,000 or Districts <200 Very Small Very Small 


L2 Small 10k-24k Districts 200 - 499 Small Small 


L3 Medium 25k-99k Dist 500 - 749 Medium Medium 


L4 Large 100k-49k Dist 750-999 Large Large 


LS Very Large 500k+ Dist 1000 or more Very Large Very Large 
Inti, Chapter, 


Other Affiliate & Non-Profits 


I The definition ofvery small \0 very large is adapted from the 2003 NCES Public Libraries data . 
2 Adapted from the 2003 NCES School Libraries data. 
, This will be modeled on the Carnegie Classes used by vendors such as JSTOR to place institutions into 
one of five fee classes . 
4 Based on operating budget, exclusive of pass through funds . 
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2008-2009 ALA CD#44 - P ' ,ed 
2009 ALA Annual ConL .Ice 


Appendix C Two-Step Dues Increase for Organizational Members 


2010 2011 


% % I 
Dues Dues Dues Dues I 


2009 Levels Change Increase I +/- Count Change Increase II +/- Count 


Other $ 110 400 Other 23% $ 135 0% 400 $ 49,000 11% $ 150 0% 400 $ 57,000 


L1 $ 110 1350 Very Small 23% $ 135 0% 1350 $ 165,375 30% $ 175 0% 1350 $ 209,250 


L2 $ 175 740 Small 29% $ 225 0% 740 $ 148,000 33% $ 300 0% 740 $ 194,250 


L3 .. $ 250 .. 260 Medium .. 40% $ 350 0% 260 $ 78 ,000 , 43% . $ 500 2% 265 , $ 112,710 
- '--~'~--' --.-.- .... --- -- ..... -._ .... -... -.-.. -- .. ---.----. .... ' .. -. - . . --.-.. ~ .. --.--.- - .... --... -.-.-.-----.-. ---T-'--- .... - .... .. -._-..... .. .. . . 


L4 I S 865 130 I La~ I 27% $ 1,100 3% I 196 S 192,275 I 18% I $1,300 I 2% 2~ $ 239 ,537 


L5 I $ 1,210 120 Very C;;----' 24% $ 1,500 3% 392 $ 571 ,967 ! 33% $2,000 2% 400 '-$700~488--
L6 $ 1 ,415 320 


Total 
Revenue $1,200,000 3338 $ 1,204,617 3355 $ 1,694,822 
Avg. Dues 
per Member $ 361 A5 $ 360.87 $ 505.15 
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Taken from the 2009 Midwinter Policy Monitoring Committee Report to Council 


1. ACTION ITEM 1. At the 2008 Annual Conference, Council approved ALA CD#lO, which restructures corporate 
membership by establishing two levels of corporate membership dues, $500 and $2,000, to take effect on September I, 2008 and 
at the same time requested that the Policy Monitoring Committee to revise Policy 12, section 2, to read : "Corporate Members: 
Level I : $500; Level 2: $2,000." Accordingly, 


PMC MOVES the following changes in the ALA Policy Manual: 


12, Section 2. DELETE the formatted list under "Corporate Members:" and REPLACE it with the following list: 


COl')IOI"ate Members: 


Level I: Dues $500 annually 
Level 2: Dues $2~000 annually 







(f) 12. ORGANIZATION MEMBERSHIP DUES AND 


PERQUISITES 


The Bylaws, Article i, Section 2-B, C, and D,autho
rize Council to set the dues and perquisites of Chap-


ters, Organization Members ,and Corporate Members. 
The dues and perquisi tes established effective with the 


, 2001 Membership Year are as follows: 
Chapter Members: Dues $1l0 annually. 
Organization Members 


All organization member dues go to support the 
public awareness efforts of ALA through the 
Washington Office and the Public information 
Office, specifically. 
Each Organization member may designate one 
Key Partner member. The Key Partner should be 
an individual who is in a position to support li
braries and is not an employee of the library (e.g. 
mayor, city manager, superintendent, school 
principal, academic dean, library trustee, etc.) 
The Key Partner will receive briefing bulletins, 
either printed or electronic, on library issues. 
The Key Partner is a non-voting member of ALA 
and will not serve on ALA committees. 


I. Library and Library School 
Library Budget 
Under $50,000 
$51,000-$150,000 
$151,000-$250,000 
$251,000-$500,000 
$501,000-$999,000 
Over $1,000,000 


Dues 
$ 110 
$ 175 


$ 520 
$ 865 
$1,210 
$1,415 


2. All other Nonprofit Organization Members 
(chapters, library associations, intemationallibraries, 
land nonprofit organizatiOns other than libraries and 
library schools): Dues $110 annually. For members 
joining ALA under Bylaw 1.2 B-C, the perquisites of 
membership shall be American Libraries, ALA Hand
book of Organization and Membership Directory, eli
'gibility for division and round table membership, el-
igibility for insurance, and discounts on library I'i'\ 


_ __ ----~m~a:,te~ri~al~s·~M:~~------------------~A~ • 
Corporate Members: ., I ~V;,7 · I 


Library Champion: Dues $5,000 annually A.II/IS~ ~ 
Benefactor: Dues $2,500 annually /fAI J __ .-r:-; 
Patron: Dues $1,000 annually d~ / 7f(.,~ 
Contributor: Dues $350 annually 


The benefits to corporate members in each of these ~-:,I~~-t1--1 ~ • 
categories are available from the Membership Office . r . 
(See Current Reference File for details) . t 







2000-2001 CD#17.1 
(2001 ALA Annual Conference) 


REPORT TO COUNCIL 
POLICY MONITORING COMMITTEE 


JUNE 17,2001 


In accordance with policy 5.6 of the ALA Policy Handbook, the Policy Monitoring Committee (PMC) has reviewed all actions taken 
by the ALA Council during the 2001 Midwinter Meeting for possible incorporation into, addition to, or changes to the ALA Policy 
Handbook. Based on Council action during the aforesaid meeting, the following additions and changes are recommended: 


ACTION ITEMS 


Item 1. Based on CD#38, submitted by the ALA Membership Committee, approved by the consent of Council, the PMC 
recommends Policy #12 (Organization Membership Dues and Perquisites) be amended to read: 


The Bylaws, Article I, Section 2-B, C, and D, authorize Council to set the dues and perquisites of Chapters, Organization Members, 
and Corporate Members. The dues and perquisites established effective with the 2001 Membership Year are as follows: 


Organization Members 


All organization member dues go to support the public awareness efforts of ALA through the Washington Office and the Public 
Information Office, specifically. 


• Each Organization member may designate one Key Partner member. The Key Partner should be an individual who is in a 
position to support libralies and is not an employee of the library (e.g. mayor, city manager, superintendent, school principal, 
academic dean, library trustee, etc.) 


• The Key Partner will receive briefing bulletins, either printed or electronic, on library issues. 


• The Key Partner is a non-voting member of ALA and will not serve on ALA cOInn1ittees. 


1. Library and Library School 


Library Budget: 
Under $50,000 
$50,000-$150,000 
$151,000-$250,000 
$251,000-$500,000 
$501,000-$999,000 
Over $1,000,000 


Dues 
$ 110 


175 
520 
865 


1,210 
1,415 


2. All other Nonprofit Organization Members (Chapters, library associations, intemationallibraries, and nonprofit organizations 
other than libraries and library schools) Dues $110. annually. For members joining ALA under Bylaw 1.2 B-C, the 
perquisites of membership shall be American Libraries, ALA Handbook oj Organization and Membership Directory, 
eligibility for division and round table membership, eligibility for insurance, and discounts on library materials. (See Current 
Reference File for details). 



Train02
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American Library Association 
50 East Huron Street 
Chicago, Illinois 60611-2795 
USA 


TDD 312 944 7298 
http://www.ala .org 


Telephone 312 280 2428 
Fax 312 280 4392 
E-mail ghodges@ala .org 


ALAMemorandum 2000-2001 CD # 36 


) 


To: ALA Council 


ALA Membership Committee 
Marianne Hartzell, Chair 


From: Marianne Hartzell, ALA Membership Committee Chair 


Date: January 2001 


Subject: Membership Committee Request for Action and Report 


The ALA Membership Committee has an aggressive multi-faceted campaign for the recruitment and 
retention of members. We are asking for approval of one action item. BARC and the ALA Executive 
Board approved this motion at the 2000 Annual Conference. 


Move that Organization member dues and benefits be changed to the following: 


New features of the Organization member program: 


-All organization member dues go to support the public awareness efforts of ALA through the 
Washington Office and the Public Information Office, specifically. 


-Each Organization member may designate one Key Partner member. The Key Partner should be an 
individual who is in a position to support libraries and is not an employee of the library (e.g., mayor, city 
manager, superintendent, school principal, academic dean, library trustee, etc.). 


-The Key Partner will receive briefing bulletins, either printed or electronic, on library issues. 


-The Key Partner is a non-voting member of ALA and will not serve on ALA committees. 


CATEGORY Current Proposed 
Library Budget: 


Under $50,000 $70 $110 
$51,000-$150,000 $110 $175 
$151K-$250K $330 $520 
$251K-$500K $550 $865 
$501K-$999K $770 $1,210 
$lM+ $990 $1,415 
Chapters, International 
Libraries, Non-profits $75 $110 







) 


Total new and reinstated division members: 2,829 


AASL
ACRL
ALCTS-
ALSC-
ALTA-
ASCLA--


1,176 
360 
151 
152 
18 
16 


LAMA--141 
LlTA-- 252 
PLA-- 332 
RUSA--104 
YALSA--127 


MGI is currently working on the following promotions: rollout to school, academic, 
and public librarians; AASL promotion using Encarta Suite as a "lure;" UTA 
promotion to information professionals; YALSA promotion featuring the member 
only web site; and ALTA promotions to trustees and to advocates. 


Total new and reinstated round table members: 265 


Joint Membership Initiatives 


The ALA Executive Board has approved the following joint membership initiatives 
as tests of messages, pricing, and marketing strategies. 


Status Report - December 31, 2000 


Student membership: 


Michigan Library Association - 290 members (initiated March 1999) 


Massachusetts Library Association - 15 (July 2000) 


Georgia Library Association - 5 (October 2000) 


Hawaii Library Association - 3 (November 2000) 


Washington Library Association - 7 (December 2000) 


We will initiate joint projects in 2001 with the New York Library Association, the 
Ohio Library Council, and the Florida Library Association 


Regular membership: 


REFORMA joint membership - 5 (August 2000) 


Hawaii Library Association joint regular membership - 2 (November 2000) 


California Library Association joint regular membership - 107 (November 2000) 







, , 


PMCI2 


~ ITEM #2 
~ PM, p. 131 


~~lq~(P~ 
Policy 12 Ol1<anizalion Membership Dues and per~es: ~ 
Revise the levels for Corporate Members, as follows: 


Corporate Members: 


Library Champion: 
Benefactor: 
Patron: 
Contributor: 


Dues $5,000 annually 
Dues $2,000 annually 
Dues $1,000 annually 
Dues $350 annually 


The benefits to corporaJe members in each of these categories are 
available from the Membership Qffice. (See Current Reference ~File for 
details). 


[fhis is to accomplish the intent of 1994-95 CD#29 .. 1 which Council adopted at the 1995 Annual 
Conference.] 


ITEM #3 Relationships to Other Organizations. Change the wording of the line 1. 


PM, p. 130 before 9.1.1 to read: 


"The American Library Association's Executive Board ... who must use ALA's 
name ill executing their responsibilities or in entering into joint relationships with 
other organizatioJ13 abide by staJ.ed ALA policies and the following 
principles: .... II 


[This is to correct a typographical error.] 







1994-1995 CD #29.1, #29.2 


TO: ALA Council 


FROM: Kay Cassell, Chair, ALA Membership Committee 


RE: Membership Committee Recommendations 


DATE: June 26, 1995 


The ALA Membership Committee voted two action items at the 1995 
Annual Conference. 


CD #29.1 Revised Corporate Membership and Benefits 


We have worked with the staff from the Fund for America's Libraries 
and with the Exhibits Round Table to link corporate membership and 
benefits with the Library Champions Program. Attached is a 
revision of the names, dues rates and benefits for this Corporate 
Member category. This plan was approved by the ALA Membership 
Committee on June 24, 1995, and by the Exhibits Round Table 
Executive Committee on June 25, 1995. 


CD #29.2 IIOther Members" Personal Dues Category 


We were asked by Councilors to examine our dues structure to make 
ALA membership accessible to library workers that have lower 
salaries. We noted that the salary minimum of $10,000 had not been 
changed in ten years. We then worked with the ALA Office for 
Research and statistics to determine the salary increases for 
certain positions in the last ten years. We are recommending that 
the minimum be raised to $18,000, based on the increases in 
salaries reported. 


We project that this change will work to negate any membership loss 
resulting from the dues increase and will result in little net 
impact on membership revenues. 


We feel that this move is essential to demonstrate that ALA's value 
of making membership broadly accessible will be continued. 


'I 
I 
I 







1995 LibrCll), Champions 


525.000 + 


Microsoft Corporatioll 


The Prudrntial Company 


of America 


510.000 - 52-1,999 


on/co, /ne. 


55,000 - 59,999 


Bantam Doubleday Ddl 


Brodart Company 


The Highsmith Cu .. Inc. 


The Library C orporatiOll 


MCI Telecommtmicacions 


Corporation 


. Rud Reference Publishing 


Ruffner Foundad"n 


Times Mirror 


H.\V \Vilson Foundacion 


THE FUND FOR A~IERICA'S LIBRARIES 


AMERICAN LIBRARY ASSOCIATION 


50 EAsT HURON STREET 


CHICAGO, ILLINOIS 


60611-2795 


LIBRARY CHAmpIOn~ 
Raising visibility for Amenca:S libraries 


. The Library Champions are a core group of corporate supporters committed 
to increasing public awareness of libraries and librarians hip in America. 


BENEFITS OF GIVING LEVELS 


55,000 - 59,999 


- Name appears on donor board at Midwinter and Annual Conferences 


- Logo sticker to affix to name badges at Midwinter and Annual Conferences for 
all company representatives 


- Invitations to "insider" eventS at Annual and Midv.imer Conferences 


- Receive Champions Chronicle, a semi-annual newsletter about the Library 
Champions and the programs they suppOrt 


- Listing of donor's name in American Libraries 


- Listing of donor's name in Annual Report 


510,000 - 524,999 


All of the above, plus: 


- Framed certificate of thanks/merit at Annual and ;"'lid,v1nter Conferences 


- Special banner to display at exhibit booth at both Conferences 


- Use of Library Champions' logo for business promotions and correspondence 


525,000 + 


All of the above, plus: 


- Event with ALA President and Executive Director at Annual Conference 


- Naming opportunities: put your company's name on a project or event 
that helps promote libraries. 


- National and local press release in areas of donor's operations and sales 


- Special mention at Conference event 


- Specially-designed wall plaques presented at VIP reception 


To become a Library Champion contact: 


Ellen Thomasson 
Library Champions Coordinator-
1-800-545-2433 ext.3259 
1-312-944-0379 (fax) 
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Revised ALA Corporate Membership and Benefits 


Benefits Contributor Patron Benefactor *Library 
Champion 


$350 $1000 $2500 $5,000 


ALA corporate X X X X 
membership 


ERT membership I X X X I X 


ERT sign in booth at Annual X X X X 
and Midwinter Conferences 


Notices of state and regional X X X X 
conferences 


Professional Development X X X I X 
Materials I 


: rt!.. .. Listing in the Conference X X X 
Program, American Libraries, 
and Cognotes (Annual and 
Midwinter) 


Corporate member logo in X X X 
exhibitor listing 


10% discount on ALA X X X 
publications 


Access to Conference pre- X X X 
registration mailing list at No 
Charge 


Opportunity to sponsor an X X 
ALA award 


One 1/2 page ad in either X X 
Cognotes or the Conference 
program 


*See attached for additional benefits 







1994-1995 CD #29.2 


PERSONAL MEMBERS: "Other Members" Category 


PROPOSED BYLAWS CHANGE 


I. A. 5. Other Members -- those who are inactive, retired, or unemployed, or are 
employed full- or part-time in library service or related activities at a salary of less 
than [$10,000] $18,000 per annum. -


The current salary in this category has been in place since 1985. Based upon 
percentage changes reported in THE ALA SALARY SURVEY between 1984 and 
1994, the increases for three types of positions have been: 


% Increase 


Children!Young Adults 83.4% 


Reference 64.9% 


Cataloging 65.4% 







1993-94 CD#18 
1993-94 EBD#10.10 


REPORT TO COUNcn. 
POLICY MONITORING COMMI'ITEE 


JANUARY, 1994 


In accordance with Policy 5.6, the Committee has reviewed all Council Actions taken in June 1992 for 
possible incorporation, additions to, or changes in the ALA Polky Manual. 


FOR ACTION 


Item #1 ALA Policy 10.1 AmeriauJ libraries: Add new iIrSt sentence: liThe ALA is the 
publisher of the magazine, AmeriauJ libraries. 


This is to accomplish the intent of 1992-93 CD#18.3, Attachment #4. 


Item #2 ALA Policy 54.18 Advertising Salary Ranges: Change the iIrSt sentence to read: 
IIAvailllble salary ranges ••• II 


Change iIrSt sentence of second paragraph to read: II All ALA and unit publications 
printing classified job advertisements shall ·list the salary ranges for . open .positions where 
availllbu ..... 


This wording was approved when Council adopted 1992-93 CD#18.4, Attachment #2. 


~ Item #3 ALA Policy 12 Organization Membership Dues: Change category designation from 
II Specild Members ll to "Corporate Members. " 


This change was approved when Council adopted 1992-93 CD#14.2. 


Item #4 ALA Policy 7.1.1 Non-Discrimination in Conference Facilities. Change title to "Non
Discrimination in Conference Contrads." 


Add new second paragraph: "The AmeriauJ library Association will enter into 
conference-site contrads only with organiz.ations and ugaJ bodies in cities, counties, or 
stales tJwt do not by law discri:miluzte against lesbian, gay, and bisexual people. II 


These two changes will implement Council's intent when it adopted CD#40 at the 1993 
Midwinter Meeting. (This was not brought to Council at the 1993 Annual Conference because 
of an oversight.) 







COUNCIL MINUTES 
Annual Conference 


June 1993 


The chair was then turned over the President-Elect Franklin, who presided over the 
reminder of the meeting. 


REPORT OF THE MEMBERSHIP COMMITTEE, CD#14.2, Exhibit 20. Kay Ann 
Cassell, chair, moved, and by CONSENT, Council voted to change the terminology in 
Bylaw Article I, Sec. l(a) from "Foreign librarians." to "International Librarians. " and 
to change the term "Special Member" to "Corporate Member." 


REPORT OF THE PLANNING COMMITTEE. Councilor Regina U. Minudri, chair, 
reported that after receiving a request from COPES to examine carefully expenditures, 
programs, and activities, the Planning Committee identified three priority areas for FY 
1994: the Washington Office, Intellectual Freedom, and technology issues. 


Councilor Minudri also said that during 1994, the Planning Committee: (1) suggested 
the development of a strategic plan; (2) suggested that COPES and divisions revisit the 
Operating Agreement provisions as they refer to indirect cost support; (3) 
communicated to the Executive Board's Directions and Program Review Subcommittee 
the urgent need to develop guidelines for presidential initiatives; and (4) worked with 
DPRsC members in reviewing the current Office Accountability Review process. 


Councilor Minudri reported that at its spring meeting, the Planning Committee 
discussed improving access for ALA and recommended that the Executive Director 
invite several ALA members with significant expertise in electronic access to meet with 
staff. This meeting was held in mid-June and was described as a productive session 
resulting in a clearer understanding of ALA's current status and potential for more 
effective use of electronic communication systems. Councilor Minudri noted that the 
committee believes this kind of utilization of member leaders is an important way to 
assist the Association in formulating new directions and she hoped that other similar 
activities can be identified. 


REPORT OF THE USER INSTRUCTION FOR INFORMATION LITERACY 
COMMITTEE, CD#56, Exhibit 21. Because chair Marsha Broadway was unable to 
attend the Annual Conference, the committee requested that the proposed revision of 
ALA Policy 52.6, Instruction in the Use of Libraries, be withdrawn from the agenda 
and placed on the 1994 Midwinter Meeting agenda. 
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TO: 


FROM: 


RE: 


DATE: 


'. 


1992-93 CD #14.2 


The ALA Council 


Kay Ann Cassell, ALA Membership Committee Chair 


Foreign Librarians Dues category 
Special Member Terminology 


June 27, 1993 


At the 1993 Midwinter Meeting, the ALA Membership Committee 
recommended the elimination of the Foreign Librarians dues 
category. Council asked the Membership Committee to consult with 
the International Relations Committee and report back to Council at 
the 1993 Annual Conference. After consultation with the 
International Relations Committee, the Membership Committee 
recommends no change in the dues level but does recommend the 
following: 


1. Change the terminology from 
"International Librarians." 


"Foreign Librarians" to 


The ALA Membership Committee, after consultation with the Exhibits 
Round Table, recommends the following change in terminology: 


2. Change the terminology from "special Member" to "Corporate 
Member . " 


Both groups feel that this change more accurately conveys the 
members in this membership category. 







fhe motion as amended was moved and Council 


VOTED, That the Resolution on Israeli Censorship be referred to the 


COUNCIL MINUTES 
Midwinter Meeting 


January, 1993 


ALA International Relations Committee for study and recommendations; 
that the parties previously informed of the resolution be told 
that ALA has referred the matter to its International Relations 
Committee for study and recommendation; and that the Council and 
membership receive a report back from the International Relations 
Committee at the New Orleans Conference. 


REPORT OF THE MEMBERSHIP COMMITTEE, CD#14, Exhibit 23. Kay Cassell, chair, moved 
the following three action items identified in CD#14. President-Elect Franklin said that the Executive 
Board had reviewed CD#14 and recommended its approval to Council. 


With regard to Action Item #1, Kay Cassell explained that ALA Policy 12.1 and 12.2 indicated that 
the current dues rate for chapter members and for all other nonprofit organization members (library 
associations, affiliates organizations, foreign organizations, and nonprofit organizations other than 
libraries and library schools) is $50. On behalf of the Membership Committee, Kay Cassell moved 
and Council 


VOTED, That the dues rate for chapter members and all other 
non-profit organization members be set at $75 . 


... {ay Cassell moved and Council 


VOTED, That the dues structure contained in CD#14, Item #2, be changed 
to shorten the period between first-year member dues and the payment of full dues 
from four years to three years. Second-year members will pay 76% of the regular 
member dues. 


Kay Cassell then moved that the foreign member dues category be discontinued and that international 
librarians pay the same rate (e.g., regular, student, trustee, non-salaried) as other personal members 
of ALA. Councilor Horrocks questioned the rationale for the proposed increase in membership dues 
for foreign librarians. He said that the dues information provided to Council did not persuade him 
that the proposed increase would be helpful to the Association, because it would not bring in more 
money and would, in all likelihood, reduce the current foreign membership. 


In response to Councilor Horrocks's concern, Kay Cassell said that it costs more to mail materials to 
foreign members in a timely fashion, and although $75 does not cover the cost to service a member, 
the three dues changes would bring into the Association an estimated $54,185. Other Councilors 
voiced their opposition to the recommendation. Many questions were raised that had not been 
explored by the Membership Committee. A motion to refer this recommendation back to the 
Membership Committee was proposed. 
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. \~ERICAN LIBRARY ASSocIATION 


TO: 


FROM: 


RE: 


DATE: 


, f~ 


.. : '". - - . 


----. . 
I 
I-


i , , 
"'--"';'~ ~J / ,- . 


50 EAsT HURON STREET CHICAGO. ILLINOIS 60611 U.S.A . 


312-944-6780 800-545-2433 


TELEX 4909992000 ALA CI r~.X 312-+40-9374 TDD: 312-944-7298 


1992-93 CD #14 


l\fEl\10RAl\TDUl\f 


ALA Council 
ALA Constitution & Bylaws Committee 


Kay Cassell, ALA Membership Committee Chair 


ALA Dues Structure Adjustments 


January 4, 1993 


The ALA Membership Committee is recommending three changes in the ALA dues structure. 


1. 


The Bylaws, Article I, Section 2B and Section 2C authorize Council to set the dues and 
perquisites upon recommendation by the Executive Board of Chapter Members and Organization 
Members. Policy 12.1 and 12.2 indicate that the current dues rate for Chapter Members and 
for All other Nonprofit Organization Members (library associations, affiliated organizations, 
foreign organizations, and nonprofit organizations other than libraries and library schools) is 
S50. 


The ALA Membership Committee moves that the dues rate for Chapter Members and All other 
Nonprofit Organization Members be set at $75.00. 


This motion has the endorsement of the Membership Committee (January 1992), the Chapter 
Relations Committee (June 1992), the COPES (October 1992) and the Executive Board (October 
1992). This motion was discussed at the Second ALA Membership Meeting at the 1992 Annual 
Conference. 







I. 


Tne Bylaws. Anicle 1. Section 2A. 1, Personal Members . 


. Current 


I. Regular Members 


3rd year of member
ship 


2nd year of member
ship 


1 st year of member
ship 


S75 


560 


549 


S38 


ProDosed 


1. Regular Members 


2nd year of member
ship 


1 st year of member
ship 


S75 


S57 


S38 


Constitution Anicle IX, Sec. 1: All proposals for amending the Bylaws shall originate in the 
Council. A proposed amendment or new bylaw shall become effective when it shall have been 
approved by a majority of the members of the Council present and voting at a meeting of the 
Council, followed by ratification by the members of the Association either by a vote by mail of 
a majority of the members of the Association voting, or by a majority vote of the member 
present and voting at a membership meeting of the Association .... 


The ALA Membership Committee moves that the above dues structure be changed to shonen 
the period between first-year member dues and the payment of full dues from four years to three 
years. Second year members will pay 76% of the Regular member dues . 


This motion has the endorsement of the Membership Committee (June 1992), the COPES (April 
1992) and the Executive Board (October 1992). This motion was discussed at the Second ALA 
Membership Meeting at the 1992 Annual Conference. 
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DUES INFORMATION 


The ALA Membership Committee does not recommend an across-the-board dues increase at this 
time. We are recommending minor changes in the dues structure that will likely increase dues 
revenues marginally. The above recommendations have the following rationales: 


1. Increase from $50 to $75 the dues for Chapters and All other Nonprofit Organization 
Members. The ALA Membership Committee recognized that services to these groups, 
particularly to Chapters, have expanded since this dues rate was established in 1984. In FY92, 
there were 548 members in these categories, accounting for $27,400 in dues revenues. If all 
of these members renewed at the $75 rate, the would account for $41,110, an increase of 
$13,700. If 10% of these members dropped, the remaining 493 would account for $36,975, an 
increase of $9,575 over FY92 actual. 


2. Regular members currently do not pay full dues ($75) until the fourth year of regular 
membership. The ALA Membership Committee concurs with the reduction of dues for newer 
members of the association. In making this recommendation, we felt that newer members can 
"get the ALA habit" within three years. In FY92, the members in the first three years of 
Regular membership accounted for $442,525 in dues revenues. In the proposed structure, these 
members would account for $507,070, an increase of $64,545. If 10% of the members in the 
second and third years dropped, the remaining members would account for $469,270, an 
increase of $26,745 over FY92 actual. 


3. The ALA Membership Committee recommends that the dues category be discontinued and 
that international librarians pay the same rate(s), e.g., Regular, Student, Trustee, Non-Salaried, 
as other personal members of ALA. The ALA Membership Committee also encourages the 
continued promotion of ALA membership to international librarians. In FY92 the 793 Foreign 
Librarians accounted for $35,685 in dues revenue. If all renewed at the $75 rate, the revenues 
would be $59,475, an increase of $23,790 over FY92 actual .. If 10% of the Foreign Librarians 
dropped, the remaining members would account for $53,550 in dues revenue, an increase of 
$17,865 over FY92 actual. 'I 


The ALA Membership Committee is currently analyzing the dues structure and the benefits for 
libraries and library schools and for Continuing Members. We also are analyzing the issues 
related to offering Life (or multi-year) memberships again. 


I 
I 







3. 
The Bylaws, Article I, Section 2A, 3, Foreign Librarians. 


CURRENT 


Foreign Librarians: $45 


PROPOSED 


Discontinue this dues category and renumber 
I,2A. 


See above for provisions in Constitution Article IX, Sec. 1. 


The ALA Membership Committee moves that the Foreign Librarians Category be discontinued 
and that international librarians pay the same rate(s) as other members. 


This motion has the endorsement of the ALA Membership Committee (January 1992), the 
COPES (April 1992) and the Executive Board (October 1992). This motion was discussed at 
the Second ALA Membership Meeting at the 1992 Annual Conference. 
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7.1.3 


At the 2009 Midwinter Meeting, Council approved, CD #38, Resolution on Access for 
Physical Mobility Impaired Conference Attendees, which added a paragraph to Policy 
7.1.3, and CD #39, which contained instructions regarding accessible computer 
workstations, also to be added at the end of Policy 7.1.3, which are the last two 
paragraphs of the following policy: 


7.1.3 Conference Arrangements for Participants with Disabilities 


Loca l arrangements committees, headquarters staff, exhibitors, and 
others involved in the planning and execution of conferences and 
meetings of the Association shall be aware of and sensitive to the 
problems of conference participants with disabilities, in the selection, 
planning, and layout of all conference facilities, especially meeting rooms 
and exhibit areas. 


The Association of Specialized and Cooperative Library Agencies Library 
Service to the Deaf Forum is responsible for coordinating interpretive 
services to the deaf. This includes determining meetings to be 
interpreted with assistance from all units, in identifying programs of 
particular interest to the deaf, engaging interpreters, and publicizing the 
schedule of interpretive meetings. The Conference Services Office will 
work with a liaison from the ASCLA Library Service to the Deaf Forum to 
assure that a minimum of 35 hours of interpretive service shall be 
provided for from the general fund at both Midwinter Meeting and 
Annual Conference. ALA also encourages all units to provide interpreters 
for unit programs that can be shown to be of particular interest to deaf 
conferees. 


Assistive devices for attendees with physical mobility impairments shall 
be made available by reservation. Devices not reserved in advance shall 
be made available on a first-come, first-served basis. Using whatever 
means necessary, these devi ces shall be located adjacent to the 
conference center's main entrance or to the primary registration area for 
pick-up and delivery. 


Accessib le workstations shall be identified by raised identifier flags 
ext ending from the monitors of those workstations, and that in clusters 
of computer workstations made available to event attendees, accessible 
workstations shall always be placed at the f irst seat(s) of the first row(s) 
ofthe cluster. 
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COUNCIl, OOCUMENT i,! :.'1"0.. ,. . '. 
Assigned by Coun~iL ~solutions 


Committee ~ , , 
Member Initial 


Resolution on Access for Physical Mobility Impairea 


Conference Attendees 


Whereas, access is one of ALA's core values (#40,1); and 


Whereas, ALA prohibits discrimination on the basis of disability in the "use of any 
facilities" during conferences and includes this policy as "a part of ALA contracts 
for the use of space" (7,1,1); and 


Whereas, the current arrangements for providing assistive devices (Le., electric 
scooters and wheelchairs) for people with physical mobility impairments 
constitutes an unnecessary barrier to equal participation in the association and 
its conferences; 


Now, therefore, be it resolved by ALA Council that 


1. ALA adds the following paragraph to the end of policy #7,1.3, Conference 
Arrangements for Participants with Disabilities: 


"Assistive devices for attendees with physical mobility impairments shall be made 
available by reservation . Devices not reserved in advanced shall be made 
available on a first-come, first-served basis, Using whatever means necessary, 
these devices shall be located adjacent to the conference center's main entrance 
or to the primary registration area for pick-up and delivery," . 


2, ALA implements this policy in time for the July 2009 Annual Conference, 


Endorsed by ASCLA Board of Directors, 1/26/2009 







ALA RESOLUTION FORM 


This Form must be filled out and attached to all resolutions submitted to Council by 
voting Council members. (See sample on next page.) 


1. TITLEOFRESOLUr;N ~01 Ij~ fCYLfJ0~ /..j~ 


2. ALA UNITS AND/OR C~/l3(!i'D~ ~ 
ASCLt) 


3. ENDORSEMENTS BY ALA UNITS AND/OR COMMITTEES (IF ANY): 


~&CLA 
4. FISCAL IMPLICATIONS (specify the reso.>Jrces needed to carry out the resolution's directive(s)) 


(hft;Q Af-~ at ~ 
5. LlST~~ RESOLUTION ~HOULD BE SENT: 


6. IMPACT ON ALA POLICIES AND POSITIONS 


• If the resolution sets forth a general policy or an ALA viewpoint, describe. 


G If this resolution necessitates a change in existing policy, state the policy number a~d ~hJ ~ange ri-l 
• If this resolution establishes new policy, describe. Aclei!.o cfr1-.e ~ ~ 'iJ.j 
• If this resolution conflicts with existing policy. state pr~fo~OIVi~9 ~~ connie!. 


7. INITIATING COMMITTEE OR UNIT (IF ANY) : 


8. INCLUDE ANY PERTINENT BACKGROUND INFORMATION (e.g. bibliography, citations , supportive 
quotes, URLs. etc.): 


9. MOVER/SECONDER INFORMATION: • 'liJiJnM /I 


Mover's Name and Local Telephone Number 9 U/ILL I~ ~S 7':'.'0 9() 1- sg-~~ oS 30 
Seconder's Name and LocalTelephone Number:9 £.Vrlii: 8VCVJ.L Iv'il{ If J 6- / J--1; 1 
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Committee ~ 


Mem Initial 


dO:?J-lCO i 6M3j 


Resolution on Accessible Computer Workstations at ALA Annucll 
Conferences and Midwinter Meetings 


WHEREAS, the accessible computer workstations equipped with 
screen readers which allow members with visual disabilities to access 
electronic information are now identified with print signage that is 
inaccessible to them, resulting in a situation where those members 
must ask bystanders for assistance in locating these accessible 
workstations , thereby disrupting other users from their work now, 
therefore, be it 


Resolved that the American Library Association (ALA) affirms 


1. That accessible workstations shall always be identified by 
raised identifier flags extending from the monitors of those 
workstations and 


2. That accessible workstations shall always be placed in the first 
seat in the first row of computer clusters made available to 
event attendees , and 


3. That these instructions shall be placed into ALA Policy #7.1 .3 


MOVED BY Melora Ranney Norman, Councilor At Large 
SECONDED BY Diedre Conkling , Councilor At Large 


,:;l:ViEWED FOR CON.FORMATION 'I'IJI.H 
GUIDELINES 
by Council Resolutions Committoo 







ALA RESOLUTION FORM 


Before completing this Resolution Form, please be sure to read through the Guidelines 


for Preparation of a Resolution for Council 


1. TITLE OF RESOLUTION 


Resolution on Accessible Computer Workstat ions at ALA Annual Conferences and 
Midwinter Meetings 


2. ALA UNITS ANDIOR COMMITIEE CONSULTED (IF ANY) 


ASCLA Board 


3. ENDORSEMENTS BY ALA UNITS ANDIOR COMMITTEES (IF ANY) 


Page 1 of 3 
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ALA RESOLUTION FORM 


4. FISCAL IMPLICATIONS (specify the resources needed to carry out the resolution's 
directive(s) 


Signage accessible to persons with visual disabilities 


5. LIST ALL PARTIES TO WHOM RESOLUTION SHOULD BE SENT 


6. IMPACT ON ALA POLICIES AND POSITIONS: 


• If Ihe resolution sets forth a general policy or an ALA viewpoint, describe. 


1. That accessible workstations shal l always be identified by raised identifier flags 
extendina from the monitors of those workstations and D 


• If th is resolution necessitates a change in existing policy, state the policy number and 
the change. 


1. That accessible worksta tions shall atways be identified by raised identifier flags 
extendino from the monitors of those workstations and D 


• If this resolution establishes new policy, describe. 


1. That accessible workstations shall always be identified by raised identifier flags 
extend ina from the monitors of those workstations and D 


• If this resolution confl icts with existing policy, state proviSions for resolving the 
conflict. 


It is a clarification of existing policy 
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ALA RESOLUTION FORM 


7. INITIATING COMMITTEE OR UNIT (IF AN Y) 


ASCLA Board 


8. INCLUDE ANY PERTINENT BACKGROUND INFORMATION (e.g. bibliography, 
citations, supportive quotes, URLs, etc.) 


At an ASCLA Board meeting, Barbara Mates reported that members of the LSSPS section 
for the blind and visually impaired were struggl ing with the arrangements that had been 
made for computer workstation accessibility. She requested that June Pinnell·$tevens 
add the contents of this resolution to her proposed resolution on PhYSical Mobility 
Impaired Conference Attendees. Since June and some other councilors indicated a 
preference to see this dealt with separately, I am submitting this resolution in response 
to the request of Barbara Mates of the ASCLA Board and LSSPS. 


9. MOVER/SECONDER INFORMATION: 


Mover's Name and Local Telephone Number 


IMelora Ranney Norman, 207-458-4299 


Seconder's Name and Local Telephone Number 


IDiedre Conkling, 541-961·3117 


NOTE: Clicking the submit button wil l open an e-mail screen . Before hitting "send," change the subject line to reflect the 


name of your resolution and be sure to attach the actual resolution as well as this form to the e-mail. Both items must be 


received by Ihe Resolu tions Committee prior 10 being presented to Council. 


Submit by E-mail Print Form 
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To: 


From: 


Re: 


1976-77 gXECUTIVE BOARD 
DOCUMENT 051 (Revised) 


American Library Association 


Robert Wedgeworth 
D~e: May 7, 1977 


Meldon Kirk 


Charges for Conference Facilities 


At the 1976 annual conference a report was submitted by the Ad 
Hoc Committee on Scheduling Conference Facilities. This report included 
recommendations on the allocation of meeting time, ·use of conference 
facilities and a suggested method of determining charges for those facil
itIes when used by ALA affiliates, chapters, and nonaffiliated individuals 
or groups. A copy of this report is attached as Exhibit A. 


Complying with your assignment made on December 13, 1976, Mary 
Ci11uffo, Chris Hoy and I have analyzed the actual costs of providing 
conference services. A summary of the results of our cost study is 
attached as Exhibit B. 


Based on the rationale of recovering full average costs for all 
our expenses and services, it would be justifiable to charge rates for 
a two-hour meeting ranging from $52.00 to $102.00 (see Exhibit B attached). 
It has been suggested by members of COPES and others, however, that to 
revise our policy from no charge to recovery of full costs might prove 
counterproductive in our relations with affiliates and other groups. 


Therefore we are recommending the following schedule of fees for 
conference services, intended to recover only our cost of direct staff 
service, inclusion in printed program and average room rent: 


(1) Small groups, meeting on an ad hoc basis, with arrangements 
made too late for inclusion in the official program -- a 
charge of $15 per two-hour meeting. 


(2) Other scheduled meetings at the annual conference ormidwin
ter meeting to be charged at the following rates: 


Two-Hour Two-Hour 
Meeting at Meeting at 


\~ Type of Organization Midwinter Meeting Annual Conference 


~~~--JAL~A~"~C~hna~prll~e~[~S~&~A~frfTITITi~a~te~s~------5$~2~5~--------------3T5~--
Other Nonprofit Groups .. 30 40 
Commercial Organizations 40 50 


continued 







Robert Wedgeworth 
Nay 7, 1977 
Page Two 


Note that these rates are based on a meeting of less than 25 people and for a two-hour period or less. Larger, longer or more meetings would be charged at multiples of the above rates. Also, the actual cost of sp~cial equipment rental and meals or refreshments would be borne by the meeting unit. 


We further recommend that payment be tendered at the time the meeting arrangement is requested in order to minimize billing, record keeping and collection problems. 


There is no basis for anticipating the amount of attrition we might expect in the number of meetings should we establish the proposed fee schedule. If we have approximately the same number of meetings as during 1976, we would project revenues of about $1,500 for the midwinter meeting and about $2,500 for the annual conference. A more detailed estimate of revenues is attached as Exhibit C. 


MCK: cb 
Enclosures 
cc: Chris Hoy (w/encs) 


Mary Cilluffo (w/encs) 







Executive Board Document #51 revised 
EXHIBIT C 


Projected Revenues for Fee Charges for Conference Facilities 


I. Projected Revenues for Charges in Connection with Midwinter Meeting 


Assumed Number 
of Meetings 


15 small ad hoc 


Approximate 
Revenue 


$ 225 


~1U.A-chap te rs -or=:::::> 
~--aff-i-Ha--t:-e-s----------~- ---+,-OOO 


8 other nonprofit 


2 commercial 
65 Total 


240 


80 
$1~545 


II. Projected Revenues for Charges in Connection with Annual Conference 


Assumed Number 
of Meetings 


20 small ad hoc 


Approximate 
Revenue 


$ 300 


50 ALA. chapters or J 


-===-=<rfft-H-a-te-s---=--~-------------l,~ 


6 other nonprofit 240 


4 commercial 200 


Total $2,490 
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COUNCIL MINUTES 
Midwinter Meeting 
January, 1991 


Policy Monitoring Committee. (CD#16, Exhibit 3). Norman Horrocks, Policy Monitoring 
Committee Chair, reported on possible incorporations, additions to, or changes in the ALA 
Policy Manual. 


Items for Council consideration contained in CD #16 were: 


Item #11:' Policy 5.4 Council Resolutions. The following words to be added to section 
14 - "Sponsors of the Resolution shall provide to the Council Secretariat the names and 
addresses of all such named groups." 


Norman Horrocks stated that often resolutions included wording such as "this resolution shall 
be transmitted to the family or' or "to societies" of which the person was associated throughout 
his or her career. The Committee felt it was an unfair burden on the Council Secretariat who 
has to track down the names and addresses. The Policy Monitoring Committee is 
recommending that language be added to the ALA Policy Manual that states that sponsors of 
resolutions assume the responsibility of providing the names and addresses of persons, 


. organizations, etc., to whom copies of the resolution are to be sent. 


Item #12: 


Item #13: 


Policy 57.3 Abridgement of the Rights of Freedom of Foreign Nationals. In the 
footnote to this Policy the words "Abridgement of Human Rights in South 
Africa" appear in error. They refer to the January 1978 adoption by the Council 
of a Resolution on this subject, but do not relate to any interpretation of this 
Policy and should be deleted in the next printing of the ALA Policy Manual. 


Former ALA Policy 204.11--Parliamentarian was·conimned by the Council when 
the last major revision of the ALA Policy Manual was undertaken. It was not 
added to the printing of the ALA PoUcy Manual when this was included in the 
ALA Handbook of Organization. 


The Policy Committee recommended this policy be included in Section 7 "Conferences and 
Meetings," in the next printing of the ALA PoUcy Manual, and suggested the following 
language for inclusion: "The American Library Association shall employ a parliamentarian 
who is not a member of the Association." 


"Item #14: Policy 7.1.5 addresses only the prohibition of smoking in open meetings and 
programs sponsored by ALA units during ALA conferences. 


6 







COUNCIL MINUTES 
Midwinter Meeting 
January, 1991 


JI The word "units" was questioned by the Policy Monitoring Committee. The Committee is now drawing Council's attention to the words "committees and subcommittees," which are not units under the defInition adopted by the Associatioll. Also, tbe wording: "smoking be prohibited at ALA conferences" was debated among the Committee, specifically whether the word "conferences" spelled with a lowercase "c" was the same as the word "Conferences" spelled with an uppercase "C". In view of tbis, the Committee decided Council should affmn what the Committee interpreted as their wish, "that there be no smoking at midwinter meetings, annual conferences, regional/national conferences, continuing education programs, exhibits, and other gatherings sponsored by the Association." 


On motion by Norman Horrocks, ALA Policy Monitoring Committee Chair, it was 


VOTED, That the ALA Council approve the recommendations 
of the Policy Monitoring Committee contained inCD#16. 


Norman Horrocks noted the Poor People's Services Policy and an amended version of Policy 7.1.3 (Conference Services to the Handicapped) would appear iIi the next issue of the Ai.A Policy Manulll, and fmally Councilors were asked to give the Policy Monitoring Committee input· on improvements in accessibility, the index and content of the ALA Policy Manual. 


It was brought to the Policy Monitoring Committee's attention that the wording adopted by Council on the Policy on signing for the deaf may have omitted key words, and therefore, the Committee is in discussion with ASCLA and the Executive Director to develop revised wording. The Committee is planning to bring a recommendation to the 1991 ALA Annual Conference. 


7 
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RESOLUTION ON SMOKING IN OPEN MEETINGS OF ALA 


WHEREAS, According to studies made by the U.S. Environmental Protection Agency during 
the past year, secondhand smoke causes 3800 lung-cancer deaths in the U.S. 
each year, and 


WHEREAS, "Passive smoking, according to a reliable 1989 study conducted by hearl 
researcher Stanton Glantz, causes ten times as much heart disease as lung 
disease in the U.S., and 


WHEREAS, Despite separate smoking and non-smoking sections made available at large 
meetings sponsored by ALA units, second-hand smoke in these meetings results 
in the creation of unacceptable health risks for those people attending the 
meeting, therefore, be it 


RESOLVED, That Arlicle 7.1.5 of the ALA Policy Manual be replaced by the following 
statement: "Smoking is prohibited in open meetings and programs sponsored 
by ALA units during ALA conferences. 


ADOPTED BY THE 
COUNCIL OF THE AMERICAN LIBRARY ASSOCIATION (ALA) 
June 1990, Chicago, nUnois 


Linda F. Crismond 
Secretary of Council 


·521· 







lM:RICAN LIBRARY AsSQCIAIlOO 


Item: CONFERENCES AND MEETI NGS Item Number: _!::.20~4!..!.~1~8 _____ _ 


Approved by: ...:A:.;L:.:A~C:.:o:.:u::.:n.:.:c:.i:..I:...-____ _ Page: _-=-___ ....:0£ ___ --1. ___ _ 


I~sue Date: January 20. 1976 Supersedes: 


BE IT RESOLVED, That separate sections be provided for smokers and 
non~smokers in large meeting rooms during ALA conferences, 


AND BE IT FURTHER RESOLVED, That the presiding officer at meetings 
held in rooms too small or so arranged as to preclude separate 
smoking/non-smoking sections shall be responsible for weighing 
the needs and preferences of those attending and establishing the 
extent to which smoking shall be permitted during the meeting. 







MRlCAN I IBRARY h~SOCIA'fIUN 


Item: CONFERENCES AND MEETINGS Item Number: 204.18 


Approved by: ALA Council Page: 1 1 ___________ of ______________ __ 


Issue Date: January 20, 1976 Supersedes: 


BE IT RESOLVED, That separate sections be provided for 
smokers and non-smokers in large meeting rooms 
during ALA conferences. 


AND BE IT FURTHER RESOLVED, That the presiding officer 
at meetings held in rooms too small or so arranged 
as to preclude separate smoking/non-smoking sections 
shall be responsible for weighing the needs and 
preferences of those attending and establishing 
the extent to which smoking shall be permitted 
during the meeting. 
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AMERICAN LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204. 14 


of Approved by: .....:..,:A=L:,:A--=.Co::..=.un:,:.c=-.:...i 1::--_______ _ Page: ------- -------
Issue Date: January, 1971 Supersedes: 


Placement facilities at conferences 


WHEREAS, The present economic conditions in the United States indicate a 
shortage of professional library vacancies; and 


WHEREAS, It is increasingly difficult to identify vacancies to potential 
applicants; and 


WHEREAS, Librarians seeking employment have attended the Midwinter Meeting at 
considerable personal expense; and 


WHEREAS, Library representatives have attended the Midwinter Meeting for the 
purpose of interviewing candidates who are qualified for vacancies in their 
1 ibraries; and 


WHEREAS, The opportunities for employers and candidates to confer directly on 
placement are severely limited through lack of staffed facilities for place
ment; be it 


RESOLVED, That the appropriate agency of the American Library Association take 
positive steps to insure that a staffed placement service be available at all 
future Annual and Midwinter Meetings of the Association. 







....... -
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Item: Conferences & Meetings Item Number: _...!:2~O:.:::::4.!... :;14:!.;.:..,,:1~ ____ _ 


Approved by: ALA Council Page: _--..;l~_~of __ .... 3ot-___ _ 


Is.sue Date: July 1976 Supersedes: 


CONFERENCE PLACEMENT CENTER GUIDELINES 


PREAMBLE 


'The American Library Association provides placement facilities at 
each of its annual and midwinter meetings. These facilities are intended 
to provide an opportunity for librarians to review information about a 
large number of job openings, make application to those openings where they 
meet the requirements, and interview for those positions with representatives 
who have hiring authority or initially screen applicants. In addition, it 
allows employers who are seeking professional librarians for employment to 
review applications from individuals who are seeking employment, and to inter
view those who meet requirements for the job. Facilities are made available 
at no cost to the users, thereby allowing these activities to occur at 
minimal cost to libraries and librarians alike. In order to make the placement 
service as effective as possible, all users must recognize certain responsi
bilities. 


EMPLOYERS 


(1) Employers may not list positions which indicate a preference for 
any applicants on the basis of race, religion, sex, national origin, age, 
physical or mental handicap, or individual life style, unless such criteria 
are bona fide occupational qualifications. 


(2) Employers should make every effort to list positions prior to 
the deadline for advance registration, thereby allowing maximum exposure. 


(3) Job orders should clearly delineate the responsibilities, per
quisites, and selection criteria for the position. Selection criteria 
should be based upon the ability to adequately perform the job and should 
not be reflective of the job market. 


(4) Employers should interview librarians for only those positions 
which actually exist and are listed with the placement service. If an 
employer is recruiting for a position which is not yet authorized and/or 
funded, notice to this effect should be given on the job order and during 
the interview. 


(5) Employers should refrain from asking questions of applicants 
which might be used to violate state or federal laws. Such questions refer 
to religion, race, national origin, political affiliation, family status, 
age, individual lifestyle, or union membership. See appendix for possibly 
discriminatory questions. 


tions. 
(6) Interviews should be conducted in private and without interrup-


(7) Employers should have available for review by the applicant a 
detailed job description, an organization chart of the library, and the 
institution's affirmative action plan. 


(8) Once an offer for employment has been made, the employer should 
discontinue recruiting for that particular position unless applicants are 
so advised. 
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(9) Employers should check the message center frequently, and 
acknowledge all messages. This may be done by simply using the back of 
the applicant's message card. 


(10) Employers who are interviewing should state on the job 
order where resumes may be sent. 


APPLICANTS 


(1) Applicants should not interview for positions unless they have 
application forms on file with the placement service. 


(2) Applicants should provide as complete information as possible 
on the application form. 


(3) Applicants should be prepared to provide employers with copies 
of resumes and names and addresses of references. 


(4) Applicants should make some effort to learn about the library 
and the job prior to an interview. 


(5) Applicants should not accept interviews after they have accepted 
employment. 


(6) 
acknowledge 


(7) 
through the 
structed. 


Applicants should check the message center frequently and 
all messages. 
Applicants should 
message center in 


not attempt to contact employers except 
the placement center or as otherwise in-


(8) Applicants should respond to all job offers within a reasonable 
period of time. 


(9) Applicants should return job order binders promptly and use 
only one binder at a time. 


(10) Applicants should make every effort to file applications prior 
to the deadline for advance registration. 


Appendix 


QUESTIONABLE QUESTIONS 


The following questions are commonly asked of employees innocently, but may 
establish a basis for discrimination because of race, color, religion, sex, 
or national origin. Some questions are permissable if asked of all applicants 
and responses are treated alike. The applicant, though, does not know this 


,is the case. Some states have outlawed certain pre-employment questions. A 
listing of state agencies to contact for this information may be found in 
Civil Rights Directory, U.S. Commission on Civil Rights Clearing House Publi
cation, No. 15 (revised), 1975. 


Where were you born? 
Where were your parents born? 
What is your native tongue? 
How did you learn a foreign language? 
What name did you have at birth? 
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Do you attend churc-? Which one? 
Do you have small children at home? 
What will you do if your daughter has to stay home from school? 
When do you plan on starting a family? 
Are you on "The Pill"? 
What social organizations do you belong to? 
Are you married? 
Have you ever been arrested? 


l 
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REPORT TO COUNCIL 
POUCY MONITORING COMMl1TEE 


JUNE 1995 


1994-95 CD# 17.1 


In accordanc~ with Policy 5.6, the Committee has reviewed aU Council actions taken in 
February 1995 for possible incorporation into, additions to, or changes in the ALA 
Policy Manual. 


FOR ACTION 


ITEM #1 Policy 7.1.7 Annual Conference and Midwinter Meetin&: Add 
PM, p. 137 wording to section, to make rJ..rSt two sentences read: 


When ALA proposes sites lor AnnUill Cotiferences and Midwinter 


~~
' I ... Meetings, the Executive Board shall ensure open and prompt 
t/t.fVI"K/ communication with state and regiolUll Chapters in the geographic 


I .0/"': a. t:lt. tJ. .. l cotiference planning process, allowing them input in site selection or ~ 
./1 b I ,area 01 a proposed cotiference, involving members in each step 01 the 


/ ' . ,{., ~/t/I"~ ,,.. tennination. These chapters shall be notified in writing 01 a desired 
L-/ ,riCJ I cotiference prior to submitting the request to the Executive Board. 


~... (j 


[This is to accomplish the intent of 1994-95 CD#30, which Council adopted.] 


Item #2 Policy 7.4.6 Annual Conferences; Divide into two section as 
PM, p. 138 follows: 


7.4.6 Annual Conferences 
AnnUill Cotiferences 01 the Association are an association-wide 
activity pertinent to all members regardless 01 divisional qfJiliation. 
The ALA AnnUill Cotiference shall be devoted primarily to providing a 
range 01 program activities lor its membership and to conduct the 
business 01 the Association. 


7.4.7 Mrmben;hip Meetina; 


A membership meeting shall be held during the first two days 01 the 
AnnUill Conference, excluding days when preconferences are held, 
and at such other times as may be set by the Executive Board, 
Council, or by membership petition, as provided lor in Article II, 
Section 4 01 the Bylaws. Agendas 01 membership meetings shall 
provide priority to discussion 01 membership resolutions. 
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Whereas the 1994 ALA Conference in Miami was not as financially successful as the 
ALA or the FLA would have desired and subsequently the 1996 conference scheduled for 
Orlando, Florida was rescheduled for New York City; and 


Whereas preliminary commitments specific to an Orlando ALA conference had been 
initiated; and 


Whereas the FLA had moved and rescheduled its 1996 annual conference to avoid 
conflict with the 1996 Orlando ALA conference; and 


Whereas the FLA learned that the 1996 Orlando ALA conference would be moved from 
sources other than the ALA, and that ALA made no special effort to communicate this 
decision to FLA; and 


Whereas the ALA represents its members via an executive board, a council of elected 
members and the entire membership; and is also divided into Chapters; and 


Whereas the Chapters are designed to encourage communication between the national 
association and local members; and 


Whereas the ALA must demonstrate cooperation between and among all of its units; 


Therefore be it resolved tht the ALA ensure open and prompt communication with 
effected state Chapters involving members at each step of the conference planning 
process, allowing them input in site selection or termination; and 


Be it further resolved that the ALA is invited and encouraged to hold an annual or 
midwinter conference in the Orlando, Florida area in the near future with the support and 
cooperation of the Florida Library Association. 
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Policy Monitoring Committee/3 
1994 ALA Annual Conference 


Item #4 ALA Policy 7.1.7 Annual Conference and Midwinter Meeting: Impact on 
Chapter Conferences: Insert new third sentence: ALA shall contact the 
chapters immediately after determining date availability with host city. 
Add to the end of the last sentence in the fIrst paragraph: in consultation 
with the last Chapters. Create new third paragraph: ALA will not 
provide direct fInancial remuneration to Chapters. 


[This wording was adopted by Council in its adoption of 1993 CD#28.] 
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~ TO: 


FROM: 


RE: 


DATE: 


MEMORANDUM 
.. 
~. 


ALA Council 
, .. 
.... 


ALA Executive Board 
AASL, ACRL, LITA, PLA Boards 


Florence Brown, Chair 
ALA Chapter Relations Committee 


Policy Revisions, 7.1.7 and 6.4.1.VIII 


February 5, 1994 


1993-94 COi2S 
1993-94 EBO #\O.\~ 


1993-94 CRe #3 


At the request of the Florida Library Association and the 
Pennsylvania Library Association, the Chapter Relations committee 
today approved the attached changes in ALA policies regarding 
Chapter notification by ALA and Divisions in planning 
conferences. 


Both Chapters felt that the wording of the policies was not 
specific enough, and the Chapter Relations committee concurred. 
A task force chaired by Carol DiPrete met with Paul Graller, 
Director of ALA Conference Services, and recommended the wording 
that is before you today. 


The first change, upon recommendation of the pennsylvania Library 
Association, is the clarification of the sequence of events in 
chapter notification. Paul Grall.er of ALA Conference services 
assured the committee that the revised wording is appropriate to 
the meeting planning industry. The second change, upon 
recommendation of the Florida Library Association, is to sp~cify 
that ALA will not financially reimburse hoat Chapt~rs. 







.:~:- ." 
Underlined wQrding -- additions 
[Bracketed wordin91 -- deletions 


1993-94 CD #28 
1993-94 EBD I 
1993-94 CRe #3 rev. 


7.1. 7 Annual Conference and Midwinter Meeting: Impact on 


Chapter Conferences 


When ALA proposes sites for Annual Conferences and Midwinter 


Meetings, ALA state and regional Chapters in the geographic areas 


of a proposed conference shall be notified in writing of a desired 


conference prior to submitting the request to the Executive Board. 


Such notice shall seek the cooperation of the chapt~rs with respect 


to scheduling and programming to the extent feasible. ALA shall 


contact the chapters immediately _ after determining date 


availability with the host cit~ In the event of a cOl\flict with 


the ALA state or regional Chapters and the proposed ALA Conference, 


the ALA Executive Board shall make the d~c1s1on 1n consultation 


with the Chapters. 


The host Chapter shall be offered a variety of cooperative 


opportunities with ALA including but not limited to! a 


complimentary booth, .... A complete list of options shall be sent 


to the host Chapter from the Conference Services Director. 


ALA will not provide direct financial remuneration to 


Chapters. 


6.4.1.VIII 


Paragraph 1 -- no changes 


Paragraph 2 


Division National Conferences ..• proposal outline. ALA state and 


regional chapters in the geographical area of a proposed conference 


shall be notified in writing of a desired conference [at l~ast four 


months) prior to sUbmitting the request to the Executive aoard. 


Such notice shall seek the cooperation of the chapters with respect 


to scheduling and programming to the extent feasible. !!,he division 


shall contact the chapters immediately after determining datt~ 


availability with the host city. In the event of a conflict with 


the ALA state or regional chapters and the proposed 'divisional 


conference, the ALA Executive Board shall make the decision in 


conSUltation wjth the Chapters. --


Endorsed by the Chapter Relations Committee 
February 5, 1994 


Moved by: 
Seconded by: 


• 







Hhereas, 


Hhereas, 


Hhereas, 


Hhereas, 


Hhereas, 
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ALA Conference Impact on state Conferences 


The Chapter Relations Committee's Data Collection 
Subcommittee has investigated the question of the 
impact on the attendance and exhibitor revenue of a 
state conference when an ALA conference is hel.d in 
that state. The Committee gathered data from 
Illinois, Texas, Louisiana, Georgia, and California 
and presented its final report in June, 1992; and 


It was concluded there can be an impact on 
attendance and exhibitor revenue that may be 
related to ALA conferences but because of other 
variables affecting state conferences such as the 
geographical location in the state, program 
content, financial conditions of attendees, budgets 
of vendors, this cannot be quantified precisely; 
and 


Because. of the potential impact an ALA conference', 
may have on a state conference, the report points 
out that ALA does owe host states some courtesies 
and considerations including proper notification of 
its plans to hold a conference in that state; and 


ALA's Policy Sec. 6.4.1 VIII is quite specific 
concerning the cooperation required between the 
Divisions and State Chapters whenever Divisions 
plana regional meeting. Divisions -have been very 
cooperative in this matter. The Public Library 
Association has even gone further and has'a policy 
of offering the Chapter the possibility of 
sponsoring a pre~conference, providing the site at 
a conference hotel, and giving it national 
pUblicity; and 


There is no ALA Policy which requires ALA to 
no~y the State Association before scheduling an 
Annual Conference or Midwinter Meeting; 


-~... .:.-:', ;-
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THEREFORE BE IT RESOLVED THAT 


RESOLVED 


It shall be ALA Policy that when ALA proposes sites for 
Annual Conferences and Midwinter Meetings, ALA state and 
regional Chapters in the geographic area of a pruposed 
conference sharl be notified in writing of a desired 
conference . -.' .. '- .'. prior to submitting the 
request to the Executive Board. Such notice shall seek 
the cooperation of the chapters with respect to 
scheduling and programming to the extent feasible. In 
the event of a conflict with the ALA state or regional 
Chapters and the proposed ALA Conference, the' ALA 
Executive Board shall make the decision; and BE IT 
FURTHER 


That the host Chapter be offered a variety of 
cooperative opportunities with ALA including but 
not limited to: a complimentary booth, mailing 
labels or a list of ALA members in their state, and 
free meeting space, an invitation to co-sponsor the 
Opening General Session; art, copy or both for an 
announcement of the Conference to go to Chapter 
members either as a separate mailing or in the 
newsletter of the Chapter; cooperation wi th 
pUblicizing the conference through interviews and 
press ·'relea.ses; . meeting space for a program or 
business meeting, and representation on the local 
arrangements committee. A complete list of options 
~hall be sent to .the host Chapter from the 
Conferen6e Services Directo~. 
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7.1.7 Annual ConjereJlce and Midwinter 
Meeting: Impact on ChaprerConjermces 


When ALA proposes sites for Annual Conferences 
and Midwinte,,-Meetings;lthe Executive Board shall 
ensure open and prompt communication with. state 
and regional chapters in the geographic area of a pro-


posed conference, involving members in each step of In, 


the conference planning process, allowing Ihem input 
in site seleclion or lerminalion. These chaplers shall 
be nOlified in wriling of a desired conference prior 10 


submilting Ihe request to Ihe Execulive Board. Such 
nOlice shall seek Ihe cooperalion of Ihe Chaplerswilh 
respectLO scheduling and programming 10 Ihe eXlenl 
feasible_ ALA shall CUlllaCI Ihe hosl Chapler prior 10 


delermining dale availahility with the hOSI cily. ALA 
shall conlactlhe Chapters inlhcgeographiealareaim
medial ely after delermining dale availahility with the 
host city_ Inlhe cvelll of a confliet with Ihe ALA stale 
or regional Chaplers and Ihe proposed ALA Confer
ence, theALA Executive Boardshallmake Ihedecision 
in consultalion with the Chaplers. 


The hosl Chapler shall be offered a variety of C\)


opera live opporlunities with ALA including but nol 
limited 10: a complimenlary boolh, mailinglabelsora 
list of ALA members in Iheir stale, and free meeling 
space; an invitation to cu-sponsor Ihe Opening Gen
eral Session; an, copy or bOlh roran announcemenlof 
the Conference 10 go to Chapler members either as a 
separale mailing or in Ihe newslelter of Ihe Chapler; 
cooperation with publicizing the conference Ihrough 
interviews and press releases; meeling space for a pro
gram or husiness meeting, and represelllalion on Ihe 
local arrangelllellls cmllmillee_ A cOlllplele lisl of op
tions shall be sent to the hosl Chapter from Ihe Con
ference Services Direclor. 


ALA will not pmvide dircl'llillandal rCIIHlllel'illilln 
10 Chapters. 
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REPORT TO COUNCIL 
POllCY MONITORING COMMITTEE 


JUNE 1995 


1994-95 CD# 17.1 


In accordance with Policy 5.6, the Committee has reviewed all Council actions taken in 
February 1995 for possible incorporation into, additions to, or changes in the ALA 
Policy Manual. 


FOR ACTION 


ITEM #1 
PM, p. 137 


Policy 7.1.7 Annual Conference and Midwinter Meetina=: Add 
wording to section, to make first two sentences read: 


When ALA proposes sites for Annual Con/erences and Midwinter 


~Ir
' I .'. Meetings, the Executive Board shall ensure open and prompt 
~ communication with state and regional Chapters in the geographic 


~ 
.// ~l, area of a proposed conference, involving members in each step of the 


-:r.··· .• ~., 0/'. tit tt .. ' /CfrJt :.JJT l.. it . '. con/erence planning process, allowing them input in site selection or 
/ . '.. , '" ~'11~ #' tennination. These chapters shall be notified in writing of a desired 
L-- t . e1?t,./ { conference prior to submitting the request to the ExecutiJle Board. 


~-' b 
[This is to accomplish the intent of 1994-95 CD#30, which Council adopted.] 


Item #2 
PM, p. 138 


Policy 7.4.6 Annual Conferences: Divide into two section as 
follows: 


7.4.6 Annual Conferences 
Annual Con/erences of the Association are an association-wide 
activity pertinent to all members regardless 0/ divisional affiliation. 
The AlA Annual Conference shaU be devoted primarily to providing a 
range of program activities for its membership and to conduct the 
business of the Association. 


7.4.7 Membership Meetin2S: 


A membership meeting shall be held during the first two days of the 
Annual Conference, excluding days when precon/erences are held, 
and at such other times as may be set by the Executive Board, 
Council, or by membership petition, as provided for in Article 11, 
Section 4 of the Bylaws. Agendas of membership meetings shall 
provide priority to discussion of membership resolutions. 







.. 


Whereas the 1994 ALA Conference in Miami was not as financially successful as the 
ALA or the FLA would have desired and subsequently the 1996 conference scheduled for 
Orlando, Florida was rescheduled for New York City; and 


Whereas preliminary commitments specific to an Orlando ALA conference had been 
initiated; and 


Whereas the FLA had moved and rescheduled its 1996 annual conference to avoid 
conflict with the 1996 Orlando ALA conference; and 


Whereas the FLA learned that the 1996 Orlando ALA conference would be moved from 
sources other than the ALA, and that ALA made no special effort to communicate this 
decision to FLA; and 


Whereas the ALA represents its members via an executive board, a council of elected 
members and the entire membership; and is also divided into Chapters; and 


Whereas the Chapters are designed to encourage communication between the national 
association and local members; and 


Whereas the ALA must demonstrate cooperation between and among all of its units; 


Therefore be it resolved tht the ALA ensure open and prompt communication with 
effected state Chapters involving members at each step of the conference planning 
process, allowing them input in site selection or termination; and 


Be it further resolved that the ALA is invited and encouraged to hold an annual or 
midwinter conference in the Orlando, Florida area in the near future with the support and 
cooperation of the Florida Library Association. 
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Policy Monitoring Committee/3 
1994 ALA Annual Conference 


Item #4 ALA Policy 7.1.7 Annual Conference and Midwinter Meeting: Impact on 
Chapter Conferences: Insert new third sentence: ALA shall contact the 
chapters immediately after determining date availability with host city. 
Add to the end of the last sentence in therIrSt paragraph: in consultation 
with the last Chapters. Create new third paragraph: ALA will not 
J)rondedirect· rmancial· remuneration to Chapters. 


[This wordlncwu, a40pted by Council in its adoption of 1993 CD#28.] 
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~ TO: 


FROM: 


RE: 


DATE: 


MEMORANDUM 
.. .. . 


ALA Council 
ALA Executive Board 
AASL, ACRL, LITA, PLA Boards 


Florence Brown, Chair 
ALA Chapter Relations committee 


policy Revisions, 7.1.7 and 6 ••• 1.VIII 


February 5, 1994 


1993-94 CD#28 
1993-94 EBD # \<).\'0 


1993-94 CRC #3 


At the request of the Florida Library Association and the 
Pennsylvania Library Association, the Chapter Relations Committee 
today approved the attached changes in ALA policies regarding 
Chapter notification by ALA and Pivisions in planning 
conferences. 


Both Chapters felt that the wording of the policies was not 
specific enough, and the Chapter Relations committee concurred. 
A task force chaired by Carol DiPrete met with Paul Graller, 
Director of ALA Conferenca services, and recommended the wording 
that is before you today. 


The first change, upon recommendation of the Pennsylvania Library 
Association, is the clarification of the sequence of events in 
chapter notification. Paul Grall.er of ALA Conferenca services 
assured the committee that the revised wording is appropriate to 
the meeting planning industry. The second change, upon 
recommendation of the Florida Library Association, is to sp~cify 
that ALA will not financially reimburse host Chapters. 







( .... ,. Underlined wQrding -- additions 


(Bracketed word1n~] -- deletions 


1993-94 CD #28 
1993-94 EBD # 
1993-94 CRC #3 rev. 


7.1. 7 Annual Conference and Midwinter Meeting: Impact on 


Chapter Conferences 


When ALA proposes sites for Annual Conferences and Midwinter 


Meetings, ALA state and regional Chapters in the geographic areas 


of a proposed conference shall be notified in writing of a desired 


conference prior to submitting the request to the Executive Board. 


Such notice shall seek the cooperation of the chapters with respect 


to scheduling and programming to the extent feasible. ALA shall 


contact the chapters imme.diately after determining date 


availability with the host citY-L In the event of a conflict with 


the ALA state or regional Chapters and tha proposed ALA Conference, 


the ALA Executive Board shall make the dacision in consultation 


with the Chapters. 


The host Chapter shall be offered a variety of cooperative 


opportunities with ALA including but not limited to! a. 


complimentary booth, .... A complete list of options shall be sent 


to the host Chapter from the Conference Services Director. 


ALA will not groyide direct financial remuneration to 


Chapters. 


6.4.1.VIII 


Paragraph 1 -- no changes 


Paragraph :2 


Division National Conferences ... proposal outline. ALA state and 


regional chapters in the geographical area of a proposed conference 


shall be notified in writing of a desired conference [at l~ast four 


months) prior to submitting tha request. t.ot.he Executive aoard. 


Such notice shall seek the cooperation of the chapters wit.h respeot 


to scheduling and programming to the extent feasible. :;rhe division 


shall contact the chapters immediately after datermining date 


availability with the host city. In the event of a conflict with 


the ALA state or regional chapters and the proposed 'divisional 


conference, the ALA E)(ecutive Board shall make t.he decision in 


conSUltation with the Chapters. 


Endorsed by the Chapter Relations Committee 
February 5, 1994 


Moved by: 
Seconded by: 







7.1. 7 Annual Conference and Midu'inter Meetil1g: 
;mpact ont::hapter Conferences I . -" 


When AU proposes sites for Annual Confer
ences and ~lid\\inter Meetings. ALA state and 
regional Chapters in the geographic area of a 
proposed conference shall be notified in writing 


, '. of a desired conference prior to submitting the 


"'"' .... ;r.equest to the Executive Board. Such notice shall 
~eek the cooperation of the chapters \\ith re-


f ;,'spect to scheduling and programming to the ex-
tent feasible. In the event of a conllict \\it11 the 
ALA state or regional Chapters and the proposed 
ALA Conference, the ALA Executi\'e Board shall 
make the decision, 


The host Chapter shall be offered a variety of 
cooperative opportunities \\1th ALA including but 
not limited to: a complimentary booth, mailing 
labels or a list of ALA members in their state, and 
free meeting space; an invitation to co-sponsor 
the Opening General Session; art, copy or both 
for an announcement of the Conference to go to 
Chapter members either as a separate mailing or 
in the newsletter of the Chapter; cooperation with 
publicizing the conference through inteniews 
and press releases; meeting space for a program 
or business meeting. and representation on the 
local arrangements committee. A complete list of 
options shall be sent to the host Chapter from the 
Conference Sen1ces Director, 


, --- ~ ;,.,,, 







\'lhereas, 


Whereas, 


Whereas, 


Whereas, 


\'lhereas, 


ALA Conference Impact on state Conferences 


The Chapter Relations Committee's Data Collection 
Subcommittee has investigated the question of , the 
impact on the attendance and exhipitor revenue of a 
state conference when an ALA conference is helft in 
that state. The Committee gathered data from 
Illinois, Texas, Louisiana, Georgia, and California 
and presented its final report in June, 1992; and 


It was concluded there 'can be an impact on 
attendance and exhibitor revenue that may be 
related to ALA conferences but because of other 
variables affecting state conferences such as the 
geographical location in the state, program 
content, financial conditions of attendees, budgets 
of vendors, this cannot be quantified precisely; 
and 


Because, of the potential impact an ALA conference', 
may have on a state conference, the report points 
out that ALA does owe host states some courtesies 
and considerations including proper notification of 
its plans to' hold a conference in that state; and 


ALA's Policy Sec. 6.4.1 VIII is quite specific 
concerning the cooperation required between the 
Divisions and State Chapters whenever Divisions 
plana regional meeting. Divisions bave been very 
cooperative in this matter. The Public Library 
Association has even gone further and has'a policy 
of offering the Chapter the p.ossibility of 
sponsoring a pre~conference, providing the site at 
a conference hotel, and giving it national 
pUblicity; and 


There is no ALA Policy which requires ALA to 
no~y the state Association before scheduling an 
Annual Conference or Midwinter Meeting; 


. ~;.. .:: -'-, . ;~; . 
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THEREFORE BE IT RESOLVED THAT 


RESOLVED 


It shall be ALA Policy that when ALA prqposes sites for 
Annual Conferences and Midwinter Meetings, ALA state and 
regional Chapters in the geographic area of ~ prOposed 
conference sharl be notified in writing of a desired 
conference . ".' ..... '. prior to submitting the 
request to the Executive Board. Such notice shall seek 
the coope~ation of the chapters with respect to 
scheduling and programming to the extent feasible. In 
the event of a conflict with the ALA st.ate or r~gional 
Chapters and the proposed ALA Conference, the' ALA 
Executive Board shall make the decision; and BE IT 
FURTHER 


That the host Chapter be offered a variety of 
cooperative opportunities with ALA including but 
not limited to: a complimentary booth, mailing 
labels or a list of ALA members in their state, and 
free meeting space, an invitation to co-sponsor the 
Opening General Session; art, copy or both for an 
announcement of the Conference to go to Chapter 
members either as a separate mailing or in the 
newsletter of the Chapter; cooperation with 
publici~ing the conference through interviews and 
press relea.ses; . meeting space for a program or 
business meeting, and representation on the local 
arrangements committee. A complete list of options 
~hall be sent to .the host Chapter from the 
Conferen6e Services Directo~ . 


'1; ~' ( I (>: r I I / (. •. 7, 
7.1·7 
7.1.9 


. ., . 
. j .. 


Moved bY:/~ . 


secondedK;~'~ " -. .. .1 
I .~ ::'(Ll~( L S: J){[,_t.:./} 


June 25, 1993 
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AMERICAN LIBRARY ASSOCIATION 


50 EAST HURON STREET· CHICAGO, ILLINOIS 60611 . (312) 944·6780 


RESOLUTION ON THE EQUAL RIGHTS AMENDMENT AND ALA CONFERENCE SITES 


WHEREAS, The American Library Association supports equal opportunity for all 
persons, and cornndtted itself to support of the Equal Rights Amendment 
in July, 1974 (Legislation Item 105.3); and 


M1EREAS, The Equal Rights Amendment provides protection of equal rights for all 
persons regardless of sex; and 


WHEREAS, Time for ratification of the Amendment is growing short; and 


WHEREAS. Other influential organizations have passed resolutions involving 
economic sanctions against states withholding ratification; and 


Cll(V"1 ·'~'I 


WHEREAS, It is acknowledged that the ALA is conunitted to future conference sites 
through 1981, which postdates the allotted time for ratification of the 
Equal Rights Amendment; NOW THEREFORE BE IT 


RESOLVED, That as ALA continues to negotiate for conference and midwinter sites, 
the Association add its voice and effort to the passage of the Amendment 
by committing future conferences only to states that have ratified the 
Equal Rights Amendment. 


ADOPTED hy the Counci I 
of the American Library Associat.ion 
June 20, 1977 
Transmitted by 


R~ewor~t~h~~~ 
Secretary and Fxecuti ve Director 







\, 


JV.ERICAN LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204. 12 


Approved by: ALA Executive Board Page: __ :-___ of __ --''--__ 


Issue Date: Novembe r , 1968 Supersedes: 


Annual conference - location 


VOTED, That the American Library Association will schedule its annual conference whenever possible in cities where it can assign a commitment of rooms in excess of 6,500. To avoid limiting the Association to five cities, and to a situation that could be detrimental to ALA's interest In negotiating with these cities, staff will also be authorized to schedule meetings in cities which can offer the Association 5,800 to 6,200 room commitments. Staff will continue to evaluate all large cities and report to the Board from time to time on changes that may make additional cities available to the Association for annual conferences; i.e., Denver, Los Angeles, Minneapolis, Philadelphia. 


These cities which can provide 6,500 rooms are: Atlantic City, Chicago, Las Vegas, Miami Beach, New York City; 5,800 to 6,200: Dallas, Detroit, San Francisco. 







7.1.9 Midwinter Meeting Sites 
Sites for Midwinter Meetingnf II i A/isociation 


shall be selected by the Executive Board in consulta
tion with the Conference Services Office. 


AMERICAN LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 


7·;' , 


204.4.3 


Approved by: ALA Executive Board Page:' of ------------- -------------
Issue Date: Ju 1 y, 1966 Supersedes: 


Midwinter meetings 


VOTED, That ALA, Pol icy 204.4.2 on Midwinter Meeting location be revised to read, 
IIThat the location of the Midwinter Meeting be left to the discretion of the 
Execu t i ve Boa rd. II 







MRICAN LIBRARY AsSOCIATION 
Item: CONFERENCES AND MEETINGS Item Number: __ -:2:,:O:.:4:,;. • .:..4!.,:. 4~ ___ _ 
Approved by: ALA Execu t i ve Board Page: ______ of __ ~ __ _ 


Issue Date: November, 1967 Supersedes: 


Midwinter meetings 


VOTED, That it be policy to schedule Midwinter Meetings in even numbered years in the Chicago area. 
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At-ERICAN LIBRARY AsSOCIATION 


Item: CONfERENCES AND MEETINGS Item Number: ___ 2_0_4_,_8 ____ _ 


Approved by: ALA Execut ive Board Page: ______ OE _____ _ 


Issue Date: January, 1961 Supersedes: 


Preconference institutes 


VOTED, That the Executive Board advises units planning preconference Institutes 
and workshops that normally there should be a differential in registration fees 
for ALA members and non-members unless there be reason to negate this'policy, 







( 
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AMERICAN LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS· Item Number: ___ 2_0_4_._8_. _1 ____ _ 


Approved by: ALA Executive Board Page: ______ o~_......,...----


Issue Date: _J~u~I~Yw,~1~9;6~1 _____________ __ Supersedes: __________ _ 


Preconference institutes 


VOTED, That budgets for all preconference institutes, annual and midwinter, 
beg i nn i n9 wi th the Mi ami Beach Conference, include funds suffl cient to cover 
administrative costs - especially expenses of the ALA staff (hotels, meals, 
perhaps salaries) with ALA to provide a budgetary form fo·r this pur.pose. 
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1. B./ 


AreICAN LIBRARY ~SOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204. I 


Approved by: ALA Exe cut i ve Boa rd Page: ______ of __ .-...: __ _ 


Issue Date: Oc tober, 1940 Supersedes: 


Exhibits 


In order to enable the ALA conference management to operate within the budget 
approved by the Executive Board, certain regulations with respect to exhibit 
space assigned to professional groups are necessary. The following statement 
approved by the Executive Board is promulgated for the information and guidance 
of all concerned: 


Recognizing exhibits at annual conferences as a means of assisting committees and 
other ALA groups in the prosecution of their work, the Association is under obli
gation to provide a reasonable amount of space for ~uch exhibits at each conference. 


The amount of such space set aside anyone year is determined by the exhibit 
management in view of the total amount of space available, the amount of revenue 
budgeted. obI igations to commercial exhibltor.s, and of the limitations of the 
conference expenses budget. 


The amount and location of space to be assigned to anyone group Is also deter-
. mined by the exhibit management which is charged with th~ responsibility of 


deal ing as considerately and impartially as possible with all requests from 
conmittees, boards, and other groups with the Association. When space is 
limited groups may be required to share a single booth. 


No rental fee is charged for space assigned an ALA group and the Association 
meets the expense of setting up the regulation backwall for the equivalent of 
not more than one booth. 


All groups having their own funds (whether from dues, grants, or appropriations) 
are called upon to cover fees for rental of such booth furnishings as they may 
select if the furnishings have to be rented. Such groups are also called upon 
to defray the expense of setting up backwalls in excess of the one unit provided 
by the Association. 


No rental fee for space may be accepted from any professional group within the 
Association for the purpose of granting preference over other groups in the 
allocation of exhibit space. 


The exhibits of professional (non-library) organizations and of government 
agencies are acconmodated with as liberal allowance as possible, provided, 
however, that the courtesies extended such groups do not unduly influence 
efforts to accommodate groups within the Ass~ciation Itself. 







AMERICAN LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204. 1 • 1 


Approved by: ALA Executive Board . Page: __ -'-___ of __ L.-__ _ 


Issue Date: June 1973 Supersedes: 


RULES AND REGULATIONS FOR EXHIBITORS 


CONDUCT OF EXHIBITORS 


The American Library Association reserves the right to refuse to sell space to, or 
exclude any objectionable exhibit or exhibitors, in the interest of general harmony 
and good taste. No exhibitor may sublease or sell any of its exhibit space without 
the written consent of the Association. The Association reserves the right also, 
in order to preserve a compact and attractive exhibit, to move an exhibitor's reserva
tion, after consultation with him, to another location. 


The Association reserves the right to control or remove from the exhibition any 
exhibitor, or his representative, who performs any act or practice which is annoying 
and, in the opinion of the Association, is objectionable or detracts from the dIgnity 
of the exhibition. 


All demonstrations, or any other sales activities, must be confined to the limits L 


the exhibit booth. Distribution of circulars or promotional material may be made 
only within the booth assigned to the exhibitor distributing such material. No firm 
or organization not assigned space in the exhibit will be permitted to solicit 
business within the exhibit area, nor in any public spaces controlled by the Associa
tion during the course of this conference, unless such demonstration or solicitation 
is expressly approved as a part of conference proqram activities .... 


These regulations are a part of the contract for space, which does not become 
effective until countersigned by the duly authorized officer of the American Library 
Association. The acceptance of the deposit which accompanies the application for 
space does not constitute acceptance of a contract. The American Library Association 
reserves the right to make such additional conditions, rules and regulations as it 
deems necessary to insure the success of the exhibition. EXHIBITORS MAY APPEAL 
DECISIONS OF CONFERENCE MANAGEMENT REGARDING THE ABOVE RULES AND REGULATIONS TO 
THE EXECUTIVE DIRECTOR. 



mdort

Text Box

End of Section







50 East Huron Street 
Chicago, Illinois 60611-2795 
USA 


Telephone 312 944 6780 
Fax 3124409374 
Toll Free 800 545 2433 
TOO 312 944 7298 
E-mail:ala@ala.org 
http://www.ala.org 


J •. A....E.x.tkY.tive Of!i.!<.@ 
Telephone 312-280-3205 
Fax 312-944-3897 


ALAAmericanLibrary Association 


to 


REPORT TO COUNCIL 
POLICY MONITORIN,G COMMIITEE 
JULY 2000 


1999·2000 CD#17.1 
~ooo ALA Annual Conference 


In accordance with policy 5.6 of the ALA Policy Handbook, the Policy/Handbook Monitoring 
Committee (PMC) has reviewed all actions taken by the ALA Council during the 2000 Midwinter 
meeting for possible incorporation into, addition to, or changes to the ALA Policy Handbook. Based 
on Council action during the aforesaid meeting, the following additions and changes are 
recommended: 


AC1l0N ITEMS 


Hem 1. Based on COMO, approved by consent of Council, the PMC recommends addition of 
a subsection to Policy 5.3 (Council Resolutions: Guidelines for Preparation of Resolutions 
to Council): 


Council members may submit a resolution or resolutions prior to the Annual Conference of 
Midwinter Council meetings by communicating the resolution to the chair of the Council Committee 
on Resofutions through electronic mail or other means of information transfer. 


Item 2. Based on CptI48, submitted by the ALA Task Force on Foreign Credentialing, and 
approved by Council, the PMC recommends Policy 54.2 (Ubrarians: Appropriate Degrees) , 
be amended to read: 


The master's degree from a program accredited by the American Library Association (or from a 
master's level program in library and information studies accredited or recognized by the 
appropriate national body of another country) is the appropriate profeSSional degree for librarians. 


Item 3. Based on CD#27, Item #1, approved by consent of Council, the PMC recommends 
revision of Policy 9.4.1 (Formal Relationships) to read: 


, . ~. 


' .. < '"\ 'i " .. \{o 


\ Official representatives to outside organitations serve either at the request of Council or at the 
direct request of an M.A unit whose approved budget includes membership dues and whose 
representative plays an active role in the governance or affairs of the outside organization. Official 
representatives participate in meetings or in the establishment of Councils, joint committees and 
other groups, which work together in activities of mutual interest 







PMC/2 
2000 ALA Annual Conference 


sociation, or should an 
Association, the 


~~~~~~~~~raoo~~~~~ 


Item 4. Correction to PoUcy 7.3.2 (Admission to Exhibits). The PMC has determined that an 
error was made in updating the ALA 1996-97 Handbook of Organization, which has been repeated 
in subsequent editions. The original policy provided that ·Complimentary exhibit passes may be 
issued to those not attending the conference .... BARC and the Exhibits Round Table 
recommended that a fee be established sufficient to recover costs, and this policy was 
subsequenUyapproved by Council. (1995-1996 CD#17.1). During 1996, the PMC observed that 
this section of the Handbook had not been revised to reflect practice, and the Committee 
recommended that either the sentence should be omitted or changed to reflect the current practice. 
Unfortunately, the policy was revised to read • Ten-dollar exhibit passes may be issued to those 
not attending the conference or meeting under rules developed by the Conference Services 
Office.· Because expenses associated with exhibit admission have continued to rise, a specific fee 
should not have been included in the Handbook. The PMC recommends that the second sentence 
in Policy 7.3.2 be revised to read: 


Exhibit passes may be issued to those not attending the conference or meeting, under rules 
developed by the Conference Services Office. 


Respectfully submitted: 


ALA Policy Monitoring Committee: 
Charles Robinson 
Ginny McKee 
Martha Baine Davis Ontern) . 
Don Sager, chair 
Lois Ann Gregory-Wood, staff liaison 







~7 , ., 
. .). "" 


AMERICAN.LIBRARY AsSOCIATION 
Item: CON FE RENC ES AN 0 MEET I NGS 


Approved by: ALA Executive Board 


Issue Date: November, 1960 


Item Number: ___ 2_0_4_._6 _____ _ 


Page: ________ of ________ __ 


Supersedes: 


Registration fees 


It was agreed by the Board that there should be a differential in fees for ALA members and non-members and that 1 iberal use be made of guest cards for nonlibrarians. 


--
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"GANIZATION AND OPERATIONAL POLICIES 


106 


Page 12 


CONFERENCES AND MEETINGS (cont.)" 


106.3 Exhibits/Exhibitors (cont.) 


106.3.2 Admission to Exhibits (cont.) 


Exhibitors are entitled to visitor badges for issuance to 
their customers. 


Exhibit Space for Professional Groups 


The American Library Association conference management shall, 
at each Annual Conference, provide a reasonable amount of 
exhibit space for the use of ALA groups. The amount of such 
space set aside in anyone year shall be determined by the 
conference management, which shall also determine locations 
and space allocations. 


No rental fee shall be charged to the ALA groups assigned 
space, and the Association will bear the expense of setting 
up the regulation backwall for one booth or equivalent for 
each group. ALA groups having their own funds are to pay 
fees for rental of such booth furnishings selected if 
furnishings have to be rented and to pay the cost of 
backwalls in excess of one unit. 


No rental fee for space may be accepted from any group 
within the Association for the purpose of granting preference 
in the allocation of space. 


Exhibits of other professional and non-library organizations 
and government agencies may be accomodated as liberally as 
possible but not at the expense of groups within the Association. 


106.4 Rules and Regulations: Conferences and Meetings 


106.4.1 Required Registration at Conferences and Midwinter Meetings 


Registration at Annual Conferences and Midwinter Meetings is 
required of all those attending meetings of the Association, 
its units, committees, etc., except as specifically waived by 
action of the Executive Board. 


Registration badges shall be shown for admission to aTl meetings. 


106.4.2 Preferential Registration Fees 


At Annual Conference and Midwinter Meetings, there shall be 
a preferential registration fee for ALA members. 







AreICAN LIBRARY PsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204.1 


Approved by: ALA Exec uti ve Boa rd Page: of ------------ ----~------


Issue Date: October, 1940 Supersedes: 


Exhibits 


In order to enable the ALA conference management to operate within the budget 
approved by the Executive Board, certain regulations with respect to exhibit 
space assigned to professional groups are necessary. The following statement 
approved by the Executive Board is promulgated for the information and guidance 
of all concerned: 


Recognizing exhibits at annual conferences as a means of assisting committees and 
other ALA groups in the prosecution of their work, the Association is under obli
gation to provide a reasonable amount of space for such exhibits at each conference. 


The amount of such space set aside anyone year is determined by the exhibit 
management in view of the total amount of space available, the amount of revenue 
budgeted, obI igations to commercial exhibitors, and of the limitations of the 
conference expenses budget. 


The amount and location of space to be assigned to anyone group is also deter
mined by the exhibit management which is charged with th~ responsibility of 
dealing as considerately and impartially as possible with all requests from 
committees, boards, and other groups with the Association. When space is 
limited groups may be required to share a single booth. 


No rental fee is charged for space assigned an ALA group and the Association 
meets the expense of setting up the regulation backwall for the equivalent of 
not more than one booth. 


All groups having their own funds (whether from dues, grants, or appropriations) 
are called upon to cover fees for rental of such booth furnishings as they may 
select if the furnishings have to be rented. Such groups are also called upon 
to defray the expense of setting up backwalls in excess of the one unit provided 
by the Association. 


No rental fee for space may be accepted from any professional group within the 
Association for the purpose of granting preference over other groups in the 
allocation of exhibit space. 


The exhibits of professional (non-library) organizations and of government 
agencies are accommodated with as liberal allowance as possible, provided, 
however, that the courtesies extended such groups do not unduly influence 
efforts to accommodate groups within the Association itself. 



mdort

Text Box

End of Section







2002-2003 ALA CD# I! I . 
2003 ALAiCLA Annual Conference 


Report to Council 
Policy Monitoring Committee 


June 2003 


In accordance with Policy 5.6 of the ALA Policy Manual, the Policy Monitoring 
Committee (PMC) has reviewed all actions taken by the ALA Council during the 2003 
Midwinter Meeting for possible incorporation into, addition to, or changes to the ALA 
Policy Manual. Based on Council action at the Midwinter Meeting in Philadelphia, the 
following additions and changes are recommended: 


ACTION ITEMS: 


Item 1. Based on CD #27, Section C (Midwinter Meeting 2003), submitted by the ALA 
Committee on Organization, approved by the consent of Council, the PMC recommends 
Policy 6.16 be revised to read: 


Policy 6.16 Virtual Members 
1. Definition of Virtual Members 


Virtual members of committees or task forces have the right to attend 
meetings, participate in debate, and make motions. Virtual members are 
not counted in determining the quorum nor do they have the right to 
vote. 


2. Appointment of Virtual Members to Standing Committees of the Association 
Virtual members of standing committees of the Association are appointed 
in accord with the provisions of the ALA Bylaws, Article VIII, sec. 2(a)(i). 
Inclusion of virtual members on a standing Committee of the Association 
requires the recommendation of the Committee on Committees and the 
approval of Council. No more than one third of the membership on a 
standing committee may be virtual members .. 


3. Appointment of Virtual Members to Standing Committees of Council 
Virtual members of Committees of the Council are appointed in accord 
with the provisions of the ALA Bylaws, Article VIII, sec. 2(b). Inclusion 
of virtual members on a Committee of the Council requires the 
recommendation of the Committee on Committees and the approval of 
the Council. No more that one third of the membership of a Council 
committee may be virtual members. 


4. Appointment of Virtual Members to Committees of Round Tables and 
Divisions 
Virtual members of division or round table committees are appointed in 
accord with each respective division's or round table's appointment 
procedures for committee members. No more than one third of the 
membership of a round table or division committee may be virtual 
members. 


And add to Policy 4.5 
With the exception of [e-members] virtual members ... 







Item 2. Based on Council Document #27, Section D (Midwinter Meeting 2003), 
submitted by the Committee on Organization, approved by ALA Council, the PMC 
recommends Policy 7.4 be revised to read: 


Policy 7.4 Regulations and Guidelines: Conferences and Meetings 


7.4.1 Definition ofmeeting 
A meeting is an official assembly, for any length of time following a 
designated starting time, of the members of any board, committee, 
task force, commission, etc., during which the members do not 
separate except for a recess and in which the assembly has the 
capacity to formalize decisions. Conference calls, Internet chat 
sessions (and their equivalents), and in-person meetings are 
recognized as meeting subject to the open meetings policy (ALA 
Policy 7.4.4). (Asynchronous electronic discussions by electronic mail 
or other asynchronous communication methods do not constitute 
meetings because they are not an official assembly with a designated 
starting time.) 


7.4.2 Meetings Outside of Annual Conference and the Midwinter Meeting 
Notice of meetings held outside of Annual Conference and Midwinter 
Meeting must be announced ten days prior to the meeting and the 
results of the meeting must be made public no fewer than 30 days 
after the meeting's conclusion. Reports of meetings held outside of 
Annual Conference and Midwinter Meeting should convey a 
summary of the discussion of each item considered by the assembly 
and the decision made. 


7.4.3 Emergency Meetings 
When an emergency necessitates a meeting outside of Annual 
Conference or Midwinter Meeting, the ten-day notice requirement is 
waived. The reporting requirement applies to emergency meetings; 
furthermore, the repo~t of an emergency meeting must explain the 
nature of the emergency that made a meeting necessary. 


Renumber the remaining sections as follows: 


7.4.4 (formerly 7.4.3) Open Meetings 
7.4.5 (formerly 7.4.1) Registration at Conferences and Midwinter Meetings 
7.4.6 (formerly 7.4.2) Preferential Registration Fees 
7.4.7 (formerly 7.4.4) Distribution of Materials at ALA Council and 


Membership Meetings 
7.4.8 (formerly 7.4.5) Media Access to Information 
(number remaining sections consecutively through 7.4.15) 
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. Virtual members of standing committees of the Association are appointed 
in accord with the provisions of the ALA Bylaws, Article VIII, sec.- 2(a)(i).1 
Inclusion of virtual members on a standing Committee of the Association 
requires the recommendation of the Committee on Committees and the 
approval of the Council. No more than one third of the membership on a 
standing committee may be virtual members. 


Appointment of virtual members to standing committees of the Council: 
Virtual members of Committees of the Council are appointed in accord 
with the provisions of the ALA Bylaws, Article VIII, sec. 2 (b).2 Inclusion of 
virtual members on a Committee of the Council requires the 
recommendation of the Committee on Committees and the approval of the 
Council. No more than one third of the membership of a Council 
committee may be virtual members. 


Appointment of virtual members to committees of round tables and 
divisions: 
Virtual members of division or round table committees are appointed in 
accord with each respective division's or round table's appointment 
procedures for committee members. No more than one third of the 
membership of a round table or division committee may be virtual 
members. 


p.3 


NOTE: If the action item above is approved, COO recommends the following editorial change in 
Policy 4.5 (Requirements fro Committee Service): The term "e-members" should be changed to 
"virtual members." The purpose of this change would be consistency in terminology in the ALA 


(AI~/~-;;e. ae-fb..b$Ae AS' ~: 
~ D. Definition of "Meeting": Because members have expressed confusion about what constitutes a 
Jt meeting (regardless of mode or medium in which it is conducted) and what constitutes other work 


of a committee, board, task force, etc., COO offers a definition of "meeting" to supersede the 
efinition in The Standard Code of Parliamentary Procedure, 4th ed.: "A meeting is an official 


a sembly of the members of an organization or board for any length of time during which the 
m mbers do not separate except for a recess." (p. 106) 


T e 1981 interpretation of the Open Meetings policy (ALA Policy 7.4.3) states: "Although a unit's 
orkload may be such that some of its business must be conducted through correspondence or 


--- meetings held outside of conference, notice of meetings held outside of Annual Conference and 
Midwinter Meeting must be announced prior to the meeting and the results of the meeting made 
public at the earliest possible time." COO therefore offers a corollary policy to the definition of 
"meeting." 


ACTION #4: Adopt the following definition of "meeting" and incorporate it into Policy 7.4: 
A meeting is an official assembly, for any length of time following a 
designated starting time, of the members of any board, committee, task 
force, commission, etc., during which the members do not separate except 
for a recess and in which the assembly has the capacity to formalize 


1 Bylaws, Article VIII, sec. 2(a)(i) states: "There shall be a Committee on AppOintments to be comprised of the 
presidents-elect of the divisions and the president-elect of the Association, who shall serve as chairperson, to advise 
the president-elect of the Association on nominations for committee appointments." 


2 Bylaws, Article VIII, sec. 2, (b) states: "AppOintment to the Committees of the Council will be made by the Council 
Committee on Committees ... " 
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., 2002-2003 ALA CD# 1'7. l 
2003 ALAiCLA Annual Conference 


Report to Council 
Policy Monitoring Committee 


June 2003 


In accordance with Policy 5.6 of the ALA Policy Manual, the Policy Monitoring 
Committee (PMC) has reviewed all actions taken by the ALA Council during the 2003 
Midwinter Meeting for possible incorporation into, addition to, or changes to the ALA 
Policy Manual. Based on Council action at the Midwinter Meeting in Philadelphia, the 
following additions and changes are recommended: 


ACTION ITEMS: 


Item 1. Based ~ CD #27, Section C (Midwinter Meeting 2003), submitted by the ALA 
Committee on Org'a,nization, approved by the consent of Council, the PMC recommends 
Policy 6.16 be revise\~o read: . 


Policy 6.16 Virtual mbers ) 
1. Definition of v, ual Members 


Virtual members f committees or task forces hav; the right to attend 
meetings, particip e in debate, and make moti s. Virtual members are 
not counted in deter ining the quorum nor they have the right to 
vote. 


2. Appointment of Virtual embers to Stan ng Committees of the Association 
Virtual members of stan . g committ s of the Association are appointed 
in accord with the provisio of the A Bylaws, Article VIII, sec. 2(a)(i). 
Inclusion of virtual members n tanding Committee of the Association 
requires the recommendation 0 'the Committee on Committees and the 
approval of Council. No mor tli n one third of the membership on a 
standing committee may be irtua embers .. 


3. Appointment of Virtual M9'nbers to nding Committees of Council 
Virtual members of Co~mittees ~f the ouncil are appointed in accord 
with the provisions of)he ALA Bylaws, ~ icle VIII, sec. 2(b). Inclusion 
of virtual members ~ a Committee of the' uncil requires the 
recommendation ()(the Committee on Comm ees and the approval of 
the Council. No more that one third of the me ership of a Council 
committee may be virtual members. 


4. Appointment of Virtual Members to Committees 0 ound Tables and 
Divisions 
Virtual members of division or round table committ s are appointed in 
accord with each respective division's or round table' ,appointment 
procedures for committee members. No more than one third of the 
membership of a round table or division committee may be virtual 
members. 


And add to Policy 4.5 
With the exception of[e-members] virtual members ... 







:f-&;~,,;o~ 
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Item 2. Based on Council Document #27, Section D (Midwinter Meeting 2003), 
submitted by the Committee on Organization, approved by ALA Council, the PMC 
recommends Policy 7.4 be revised to read: 


Policy 7.4 Regulations and Guidelines: Conferences and Meetings 


7.4.1 Definition ofmeeting 
A meeting is an official assembly, for any length of time following a 
designated starting time, of the members of any board, committee, 
task force, commission, etc., during which the members do not 
separate except for a recess and in which the assembly has the 
capacity to formalize decisions. Conference calls, Internet chat 
sessions (and their equivalents), and in-person meetings are 
recognized as meeting subject to the open meetings policy (ALA 
Policy 7.4.4). (Asynchronous electronic discussions by electronic mail 
or other asynchronous communication methods do not constitute 
meetings because they are not an official assembly with a designated 
starting time.) 


7.4.2 Meetings Outside of Annual Conference and the Midwinter Meeting 
Notice of meetings held outside of Annual Conference and Midwinter 
Meeting must be announced ten days prior to the meeting and the 
results of the meeting must be made public no fewer than 30 days 
after the meeting's conclusion. Reports of meetings held outside of 
Annual Conference and Midwinter Meeting should convey a 
summary of the discussion of each item considered by the assembly 
and the decision made. 


7.4.3 Emergency Meetings 
When an emergency necessitates a meeting outside of Annual 
Conference or Midwinter Meeting, the ten-day notice requirement is 
waived. The reporting requirement applies to emergency meetings; 
furthermore, the report of an emergency meeting must explain the 
nature of the emergency that made a meeting necessary. 


Renumber the remaining sections as follows: 


7.4.4 (formerly 7.4.3) Open Meetings 
7.4.5 (formerly 7.4.1) Registration at Conferences and Midwinter Meetings 
7.4.6 (formerly 7.4.2) Preferential Registration Fees 
7.4.7 (formerly 7.4.4) Distribution of Materials at ALA Council and 


Membership Meetings 
7.4.8 (formerly 7.4.5) Media Access to Information 
(number remaining sections consecutively through 7.4.15) 
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decisions. Conference calis, Internet chat sessions (and their 
equivalents) , and in-person meetings are recognized as meetings subject 
to the open meetings policy (ALA Policy 7.4.3). (Asynchronous electronic 
discussions by electronic mail or other asynchronous communication 
methods do not constitute meetings because they are not an official 
assembly with a designated starting time.) 


Adopt the following corollary policy and incorporate it into Policy 7.4: 


otice of meetings held outside of Annual Conference and Midwinter Meeting must 
e announced ten days prior to the meeting and the results of the meeting must be 


made public no fewer than 30 days after the meeting's conclusion . Reports of 
meetings held outside of Annual Conference and Midwinter Meeting should convey 
a summary of the discussion of each item considered by the assembly and the ® eCiSions made. 


d hen an emergency necessitates a meeting outside of Annual Conference or 
1.1 T .; idwinter Meeting, the ten-day notice requirement is waived. The reporting 


requirement applies to emergency meetings; furtherlll1ore, the report of an 
emergency meeting must explain the nature of the emergency that made a 
meeting necessary. 


INFORMATION ITEMS 


1. Through a November 20, 2002, communication from Elizabeth Dreazen of the ALA Governance 
Office, COO has learned that 


Language is needed to clarify the obligations of the Association to support the participation 
of emembers. Div execs are hearing from their members that the existence of this new 
virtual member policy language carries with it the expectation that ALA will bear the cost of 
bringing the virtual members into meetings, via telephone lines or T1 lines or whatever, and 
that there will be no cost to the members to participate electronically. 


p. 4 


Nothing in any recommendation COO has made to Council supports an assumption that ALA, its 
divisions, and its round tables are obligated to subsidize in the cost of participation in meetings by 
virtual members of committees. In COO's judgment, division executive directors and other staff 
are on firm ground when they explain to virtual members that they should not rely on ALA, its 
divisions, or its round tables to bear the cost of their participation. This is analogous to the 
responsibility members take to participate in meetings held within the Annual Conference or 
Midwinter Meeting; those members bear the cost of their participation through the fee they pay 
through conference registration and through the other costs they incur by being at the Annual 
Conference or Midwinter Meeting. 


Furthermore, in COO's judgment ALA, its divisions, and its round tables are not obligated to bear 
the cost for members to observe of electronic or telephone meetings. This is also analogous to 
the responsibility members take to observe meetings held within the Annual Conference or 
Midwinter Meeting; those members bear the cost of observing meetings through the fee they pay 
through conference registration and through the other costs they incur by being at the Annual 
Conference or Midwinter Meeting. 


2. As reported to Council in the "2002 Annual Conference Implementation Report to ALA Council at 
the 2003 Midwinter Meeting" (CD#9), Keith Michael Fiels, ALA executive director, has formed a 
task force to work on implementation of a calendar of meetings held outside of Annual 
Conference and the Midwinter Meeting. A copy of the task force's January 21 , 2003, report to 
COO is appended (ALA CD#27.2). COO met with the task force 's leaders in Philadelphia on 
Saturday, January 25. During that meeting COO requested that the proposed form also capture 
information about the medium (e.g., telephone conference cali , chat software, etc.) through which 
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Virtual members of standing committees of the Association are appointed 
in accord with the provisions of the ALA Bylaws, Article VIII, sec. 2(a)(i).1 
Inclusion of virtual members on a standing Committee of the Association 
requires the recommendation of the Committee on Committees and the 
approval of the Council. No more than one third of the membership on a 
standing committee may be virtual members. 


Appointment of virtual members to standing committees of the Council: 


Virtual members of Committees of the Council are appointed in accord 
with the provisions of the ALA Bylaws, Article VIII, sec. 2 (b) .2 Inclusion of 
virtual members on a Committee of the Council requires the 
recommendation of the Committee on Committees and the approval of the 
Council . No more than one third of the membership of a Council 
committee may be virtual members. 


Appointment of virtual members to committees of round tables and 
divisions: 


Virtual members of division or round table committees are appointed in 
accord with each respective division 's or round table's appointment 
procedures for committee members . No more than one third of the 
membership of a round table or division committee may be virtual 
members. 


NOTE: If the action item above is approved, COO recommends the following editorial change in 
Policy 4.5 (Requirements fro Committee Service): The term "e-members" should be changed to 
"virtual members." The purpose of this change would be consistency in terminology in the ALA 


(AI~Jr:/;;e. at: HLb$/fe AS' ~: 
11 D. 


Definition of "Meeting": Because members have expressed confusion about what constitutes a 
meeting (regardless of mode or medium in which it is conducted) and what constitutes other work 
of a committee, board, task force, etc., COO offers a definition of "meeting" to supersede the 


efinition in The Standard Code of Parliamentary Procedure, 4th ed.: "A meeting is an official 
a sembly of the members of an organization or board for any length of time during which the 
m mbers do not separate except for a recess ." (p. 106) 


T e 1981 interpretation of the Open Meetings policy (ALA Policy 7.4.3) states: "Although a unit's 
orkload may be such that some of its business must be conducted through correspondence or 


---~ meetings held outside of conference, notice of meetings held outside of Annual Conference and 
Midwinter Meeting must be announced prior to the meeting and the results of the meeting made 
public at the earliest possible time ." COO therefore offers a corollary policy to the definition of 
"meeting." 


ACTION #4: Adopt the following definition of "meeting" and incorporate it into Policy 7.4: 


A meeting is an official assembly, for any length of time following a 
designated starting time, of the members of any board, committee, task 
force , commission , etc ., during which the members do not separate except 
for a recess and in which the assembly has the capacity to formalize 


1 Bylaws, Article VIII , sec. 2(a)(i) states: "There shall be a Committee on Appointments to be comprised of the 
presidents-elect of the divisions and the president-elect of the Association , who shall serve as chairperson , to advise 
the president-elect of the Association on nominations for committee appointments." 


2 Bylaws, Article VIII , sec. 2, (b) states: "Appointment to the Committees of the Council will be made by the Council 
Committee on Committees ... " 
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2003 ALAiCLA Annual Conference 


Report to Council 
Policy Monitoring Committee 


June 2003 


In accordance with Policy 5.6 of the ALA Policy Manual, the Policy Monitoring 
Committee (PMC) has reviewed all actions taken by the ALA Council during the 2003 
Midwinter Meeting for possible incorporation into, addition to, or changes to the ALA 
Policy Manual. Based on Council action at the Midwinter Meeting in Philadelphia, the 
following additions and changes are recommended: 


ACTION ITEMS: 


Item 1. Based on CD #27, Section C (Midwinter Meeting 2003), submitted by the ALA 
Committee on Organization, approved by the consent of Council, the PMC recommends 
Policy 6.16 be revised to read: 


Policy 6.16 Virtual Members 
1. Definition o/Virtual Members 


Virtual members of committees or task forces have the right to attend 
meetings, participate in debate, and make motions. Virtual members are 
not counted in determining the quorum nor do they have the right to 
vote. 


2. Appointment o/Virtual Members to Standing Committees o/the Association 
Virtual members of standing committees of the Association are appointed 
in accord with the provisions of the ALA Bylaws, Article VIII, sec. 2(a)(i). 
Inclusion of virtual members on a standing Committee of the Association 
requires the recommendation of the Committee on Committees and the 
approval of Council. No more than one third of the membership on a 
standing committee may be virtual members .. 


3. Appointment 0/ Virtual Members to Standing Committees 0/ Council 
Virtual members of Committees of the Council are appointed in accord 
with the provisions of the ALA Bylaws, Article VIII, sec. 2(b). Inclusion 
of virtual members on a Committee of the Council requires the 
recommendation of the Committee on Committees and the approval of 
the Council. No more that one third of the membership of a Council 
committee may be virtual members. 


4. Appointment 0/ Virtual Members to Committees 0/ Round Tables and 
Divisions 
Virtual members of division or round table committees are appointed in 
accord with each respective division's or round table's appointment 
procedures for committee members. No more than one third of the 
membership of a round table or division committee may be virtual 
members. 


And add to Policy 4.5 
With the exception of [e-members] virtual members ... 







/U.~:':~ riltt- .RM~,f • 
Item 2. Based on Council Document #27, Section D (Midwinter Meeting 2003), 
submitted by the Committee on Organization, approved by ALA Council, the PMC 
recommends Policy 7.4 be revised to read: 


Policy 7.4 Regulations and Guidelines: Conferences and Meetings 


7.4.1 Definition ofmeeting 
A meeting is an official assembly, for any length of time following a 
designated starting time, of the members of any board, committee, 
task force, commission, etc., during which the members do not 
separate except for a recess and in which the assembly has the 
capacity to formalize decisions. Conference calls, Internet chat 
sessions (and their equivalents), and in-person meetings are 
recognized as meeting subject to the open meetings policy (ALA 
Policy 7.4.4). (Asynchronous electronic discussions by electronic mail 
or other asynchronous communication methods do not constitute 
meetings because they are not an official assembly with a designated 
starting time.) 


7.4.2 Meetings Outside of Annual Conference and the Midwinter Meeting 
Notice of meetings held outside of Annual Conference and Midwinter 
Meeting must be announced ten days prior to the meeting and the 
results of the meeting must be made public no fewer than 30 days 
after the meeting's conclusion. Reports of meetings held outside of 
Annual Conference and Midwinter Meeting should convey a 
summary of the discussion of each item considered by the assembly 
and the decision made. 


7.4.3 Emergency Meetings 
When an emergency necessitates a meeting outside of Annual 
Conference or Midwinter Meeting, the ten-day notice requirement is 
waived. The reporting requirement applies to emergency meetings; 
furthermore, the report of an emergency meeting must explain the 
nature of the emergency that made a meeting necessary. 


Renumber the remaining sections as follows: 


7.4.4 (formerly 7.4.3) Open Meetings 
7.4.5 (formerly 7.4.1) Registration at Conferences and Midwinter Meetings 
7.4.6 (formerly 7.4.2) Preferential Registration Fees 
7.4.7 (formerly 7.4.4) Distribution of Materials at ALA Council and 


Membership Meetings 
7.4.8 (formerly 7.4.5) Media Access to Information 
(number remaining sections consecutively through 7.4.15) 







ALA COO Report Midwinter Meeting 2003 


decisions. Conference calis, Internet chat sessions (and their 
equivalents), and in-person meetings are recognized as meetings subject 
to the open meetings policy (ALA Policy 7.4.3). (Asynchronous electronic 
discussions by electronic mail or other asynchronous communication 
methods do not constitute meetings because they are not an official 
assembly with a designated starting time.) 


Adopt the following corollary policy and incorporate it into Policy 7.4: 


otice of meetings held outside of Annual Conference and Midwinter Meeting must 
e announced ten days prior to the meeting and the results of the meeting must be 


made public no fewer than 30 days after the meeting's conclusion. Reports of 
meetings held outside of Annual Conference and Midwinter Meeting should convey 
a summary of the discussion of each item considered by the assembly and the 


~
eCiSions made. 


1 d hen an emergency necessitates a meeting outside of Annual Conference or 
-' T 3 idwinter Meeting, the ten-day notice requirement is waived. The reporting 


requirement applies to emergency meetings; furthermore, the report of an 
emergency meeting must explain the nature of the emergency that made a 
meeting necessary. 


INFORMATION ITEMS 


p.4 


1. Through a November 20,2002, communication from Elizabeth Dreazen of the ALA Governance 
Office, COO has learned that 


Language is needed to clarify the obligations of the Association to support the participation 
of emembers. Div execs are hearing from their members that the existence of this new 
virtual member policy language carries with it the expectation that ALA will bear the cost of 
bringing the virtual members into meetings, via telephone lines or T1 lines or whatever, and 
that there will be no cost to the members to participate electronically. 


Nothing in any recommendation COO has made to Council supports an assumption that ALA, its 
divisions, and its round tables are obligated to subsidize in the cost of participation in meetings by 
virtual members of committees. In COO's judgment, division executive directors and other staff 
are on firm ground when they explain to virtual members that they should not rely on ALA, its 
divisions, or its round tables to bear the cost of their participation. This is analogous to the 
responsibility members take to participate in meetings held within the Annua.l Conference or 
Midwinter Meeting; those members bear the cost of their participation through the fee they pay 
through conference registration and through the other costs they incur by being at the Annual 
Conference or Midwinter Meeting. 


Furthermore, in COO's judgment ALA, its divisions, and its round tables are not obligated to bear 
the cost for members to observe of electronic or telephone meetings. This is also analogous to 
the responsibility members take to observe meetings held within the Annual Conference or 
Midwinter Meeting; those members bear the cost of observing meetings through the fee they pay 
through conference registration and through the other costs they incur by being at the Annual 
Conference or Midwinter Meeting. 


2. As reported to Council in the "2002 Annual Conference Implementation Report to ALA Council at 
the 2003 Midwinter Meeting" (CD#9), Keith Michael Fiels, ALA executive director, has formed a 
task force to work on implementation of a calendar of meetings held outside of Annual 
Conference and the Midwinter Meeting. A copy of the task force's January 21, 2003, report to 
COO is appended (ALA CD#27.2). COO met with the task force's leaders in Philadelphia on 
Saturday, January 25. During that meeting COO requested that the proposed form also capture 
information about the medium (e.g., telephone conference cali, chat software, etc.) through which 
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1980-81 ALA COUNCIL ~ 
DOCUMENT 24 


OPEN MEETING POLICY: An Interpretive Statement 
of the American Library Association 


I.'(,l{ 
The policy on Open Meetings, ~,reads as follows: 


"All meetings of the American Library Association and its units 
are open to all members and to members of the press. Registration 
requirements apply. Closed meetings may be held only for the 
discussion of matters affecting the privacy of individuals or 
institutions." 


The American Library Association is a national educational association with 
an organizational pattern of units and sub-units with distributed responsi
bility for the conduct and accomplishment of its business. As a membership 
association, its structure, procedures, and actions do not parallel public 
or governmental bodies. 


In support of its goal of promoting and improving library service and librar
ianship, the ALA conducts activities such as: developing standards; accredit
ing library school programs; granting scholarships, awards, and other recog
nitions; developing and conducting continuing education programs; publishing 
monographs and periodicals; reviewing and recommending publications; publi
cizing library needs and services; recommending legislation; providing ad
visory assistance; conducting many other projects and programs related to 
the development or improvement of library services. 


Many of these activities require discussion by a planning or evaluating group. 
and an assessment of individual or institutional achievement. Questions have 
been raised concerning the manner in which the Open Meeting Policy relates to 
ALA's activities. 


In implementing the 'above policy, the following general concepts should be 
kept in mind: 


Personnel assessment areas in association activities should be 
structured so that no individual's right to privacy will be 
abridged or endangered. 


Discussions of 'confidential information regarding an institution 
should not abridge the institution's right to privacy. 


Information regarding individuals and institutions may be considered 
by the individual or institution to be confidential or highly sensi
tive (private) at one date, but public information at a later date; 
the association may need to take timing into account in identifying 
specific matters of privacy. 


ALA members and other interested persons should be encouraged to 
attend meetings where business is conducted; closed meetings should 
be planned only when they are essential to protect privacy. 


(over) 







page two 


Matters·affecting the privacy of individuals or institutions frequently include 
such areas as: 


Deliberations concerning the performance of personal members, 
or institutions, or paid staff of the ALA and its units. 


Deliberations concerning professional achievements, contri
butions, and qualifications of members being considered for 
office. 


Deliberations concerning the qualifications of individuals or 
institutions being considered for grants, scholarships, or 
similar recognition. 


Deliberations con~erning the ability of an institution to 
meet published criteria or standards. 


Deliberations concerning contractual matters, and matters with 
legal or financial implications for individuals or institutions. 


Deliberations concerning awards to individuals for achieve
ments and/or creative works. 


Deliberations concerning awards to institutions or organizations. 


The work of the Association should normally be accomplished at the Annual 
and Midwinter meetings, in sessions ~pen to all of the membership. It is 
the responsibility of the chair of each unit to insure that the spirit of 
the open meeting policy is enforced.. Each chairperson should identify any 
need for a closed portion of a meeting at the time the meeting is announced; 
that fact should be made known in advance. No matters other than those 
requiring protection of privacy may be discussed during that time period. 
All actions taken in closed session must be reported to the membership of 
the parent unit and made public at the earliest possible time after the 
closed session. 


Although a unit's workload may be such that some of its business must be 
conducted through correspondence or meetings held outside of conference, 
notice of meetings held outside of Annual Conference and Midwinter Meeting 
must be announced p.r:ifH,· to the meeting and the results of the meeting made 
public at the earliest possible time. 


Questions or complaints regarding adherence to the Gpen Meeting Policy 
should be addressed to the chief officer of the governing unit. 


January 31, 1981 
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CONFERENCES AND MEETINGS (cont.) 


lO~.~ . Rules and Regulations (cont.) 


~ 106.4.3 Open Meetings 


14.~ • 


All meetings of the American Library Association and its units 
are open to all members and to members of the press. Registration 
requirements apply. Closed meetings may be held only for the 
discussion of matters affecting the privacy of individuals or 
i nstituti ons. 


106.4.4 Distribution of Materials at ALA Council and Membership Meetings 


Permission for the distribution of materials within the ALA Council 
and Membership Meeting areas, if the material is not official 
documentation, must be granted by the Executive Director or the 
ALA President. 


106.4.5 


106.4.6 


Media Access to Information 


National library media, and other media making a request, shall 
receive all information and documentation that is sent to 
Council and Executive Board prior to meetings of these bodies 
except, in the opinion of the Executive Board, anything affecting 
the privacy of individuals or institutions, and shall receive 
all information presented to those registering at meetings of 
the Association. 


Purpose of Midwinter Meetings 


The ALA Midwinter Meeting shall be devoted primarily to carrying 
on the business of the Association through meetings of the Council, 
boards and committees. There are to be no programs, general business 
or membership meetings of the divisions, sections or Round Tables 
except as a limited number of program meetings, institutes, 
conferences or workshops may be specifically authorized by the 
Executive Board. 


106.4.7 Meetings of the Executive Board 


The ALA Executive Board shall ·meet during the weeks 
beginning with the last Mondays in April and October, 
subject to availability of its members. Dates shall be 
selected and published well in advance. 







AMERICAN LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204.15 


Approved bl}: _A_L_A_C_o_u_n_c_i_l _______ _ Page: of 2 
--~------ ---~~---


Issue Date: June, 1971 
----~~~-----------------


Supersedes: 


Open meetings 


VOTED, That it be the established policy of the American Library Association 
that all meetings of the Association be declared open to all members and 
recognized members of the press with closed meetings being only for the dis
cussion of matters affecting privacy of individuals or institutions. 


GROUND RULES FOR COMMITTEES OR OTHER UNITS: 


I. The chairmen of committees or other units should notify the editor of 
AMERICAN LIBRARIES, in time for publication in advance of the meeting, 
of the date, place, and subject ·of meetings held outside the Midwinter 
Meeting or Annual Conference. 


2. If possible the meeting room should be large enough to accomodate the 
expected number of Observers. 


3. It is desirable that members of the press be provided with the agenda 
for meetings, not necessarily with documentation. 


4. Requests for information from observers should be accepted by the 
conmittees. 


5. The committee may hold executive sessions for discussion of matters, 
affecting the privacy of individuals or institutions. Whenever possible, 
such sessions, for the convenience of observers should be grouped at the 
beginning or end of meetings. 


GROUND RULES FOR OBSERVERS: 


1. Observers are asked to notify the committees of their planned attendance 
in advance of the meetings. 


2. Observers are asked to bear in mind the obligations of the committees to 
transact Association business. 


3. Observers are requested to bear in mind space restrictions which may 
sometimes prevail and recognize that space provisions for observers 
may be limited by factors beyond the committee's control. 







AMERICAN LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204.15 


Approved by: ALA Counei I Page: _---:;2:..--___ of __ -=2=--__ _ 


Issue Date: June, 1971 Supersedes: 


I NFORMATION FOR THE PRESS: 


The American Library Association welcomes the press to the meetings of the 
Association and Its units. 


The Press Room and the Press Table at meetings of the Membership, Council, and 
Executive Board, are intended to help the Press cover meetings of those bodies. 


The National Library Press will receive all information and documentation that 
is sent to the Council and Executive Board prior to meetings of those bodies 
except, in the case of the Executive Board, anything affecting the privacy of 
individuals and institutions, and all information presented to those registering 
at meetings of the Association. 


The National Library Press is welcome to attend meetings of ALA Units held out
side the Annual and Midwinter meetings. It is desirable that the Press be 
provided with the agenda of those meetings, not necessarily with all documenta
tion. 


Finally, it should be borne in mind by all that it is the committee's meeting 
and the chairman should take all steps necessary to carry out the purpose of 
the meet i n9. 
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)GANlZATION AND OPERATIONAL POLICIES 


106 


Page 12 


CONFERENCES AND MEETINGS (cont.r 


106.3 Exhibits/Exhibitors (cant.) 


1 ·~·( 
106.4 


~ 


106.3.2 Admission to Exhibits (cant.) 


Exhibitors are entitled to visitor badges for issuance to 
their customers. 


106.3.3 Exhibit Space for Professional Groups 


The American Library Association conference management shall, 
at each Annual Conference, provide a reasonable amount of 
exhibit space for the use of ALA groups. The amount of such 
space set aside in anyone year shall be determined by the 
conference management, which shall also determine locations 
and space allocations. 


No rental fee shall be charged to the ALA groups assigned 
space, and the Association will bear the expense of setting 
up the regulation backwall for one booth or equivalent for 
each group. ALA groups having their own funds are to pay 
fees for rental of such booth furnishings selected if 
furnishings have to be rented and to pay the cost of 
backwalls in excess of one unit. 


No rental fee for space may be accepted from any group 
within the Association for the purpose of granting preference 
in the allocation of space. 


Exhibits of other professional and non-library organizations 
and government agencies may be accomodated as liberally as 
possible but not at the expense of groups within the Association. 


Rules and Regulations: Conferences and Meetings 


106.4.1 Required Registration at Conferences and Midwinter Meetings 


&:~ 
Registration at Annual Conferences and Midwinter Meetings is 
required of all those attending meetings of the Association, 


J, .. _ oJ JL its units, committees, etc.', except as specifically waived by 
U~ ~ action of the Executive Board. 


/97fl1~ Registration badges shall be shown for admission to aT1 meetings. 


106.4.2 Preferential Registration Fees 


At Annual Conference and Midwinter Meetings, there shall be 
a preferential registration fee for ALA members. 
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Item: __ ~ __ ~C~O~N~FE~R~E~N~C~ES~A~N~D~H~E~E~T~IN~G~S~---


Approved by: ALA Execut ive Board 


Issue Date: November. 1960 


Item Number: ___ 2_0_4_-6 _____ _ 


Page: _______ of _____ _ 


Supersedes: _________ _ 


Registration fees 


It was agreed by the Board that there should be a differential in fees for ALA members and non-members and that liberal use be made of guest cards for nonlibrarians_ 


II 


-... 







AMERICAN.LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS 


Approved by: ALA Executive Board 


Issue Date: November, 1960 


Item Number: __ -=2~0~4~'.L7 _____ _ 


Page: ________ of __ --!... __ _ 


Supersedes: 


Monitoring meetings 


AGREED that division general sessions continue to be monitored but that guest 
cards be issued to the divisIons to care for those non-members who ought not 
to be required to register.' 
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~NlZATION AND OPERATIONAL POLICIES 
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Page 12 


CONFERENCES AND MEETINGS (cont.)' 


106.3 Exhibits/Exhibitors (cont.) 


106.3.2 Admission to Exhibits (cont.) 


Exhibitors are entitled to visitor badges for issuance to 
their customers. 


106.3.3 Exhibit Space for Professional Groups 


The American Library Association conference management shall, 
at each Annual Conference, provide a reasonable amount of 
exhibit space for the use of ALA groups. The amount of such 
space set aside in anyone year shall be determined by the 
conference management, which shall also determine locations 
and space allocations. 


No rental fee shall be charged to the ALA groups assigned 
space, and the Association will bear the expense of setting 
up the regulation backwall for one booth or equivalent for 
each group. ALA groups having their own funds are to pay 
fees for rental of such booth furnishings selected if 
furnishings have to be rented and to pay the cost of 
backwalls in excess of one unit. 


No rental fee for space may be accepted from any group 
within the Association for the purpose of granting preference 
in the allocation of space. 


Exhibits of other professional and non-library organizations 
and government agencies may be accomodated as liberally as 
possible but not at the expense of groups within the Association. 


106.4 Rules and Regulations: Conferences and Meetings 


106.4.1 Required Registration at Conferences and Midwinter Meetings 


Registration at Annual Conferences and Midwinter Meetings is 
required of all those attending meetings of the Association, 
its units, committees, etc.', except as specifically waived by 
action of the Executive Board. 


1'V'~ 
~ 106.4.2 Preferential Registration Fees 


Registration badges shall be shown for admission to aTl meetings. 


A I. ~J ~ At Annual Conference and Midwinter Meetings, there shall be 
~~ a preferential registration fee for ALA members. 


~~ 
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· Ate I CAN .LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: _..-;_2!::.:O:!:4~.~2 ______ _ 


Approved by: ALA Executive Board Page: __ ..l.-___ of __ -..L.] _. __ 


Issue Date: ..,:J:,:u:..:l'..!.Y-!"....::19::.,:5::..::8:.-_______ _ Supersedes: _________ _ 


Distribution of materials 


It was the consensus that distribution of unauthorized materials within the 
authorized ALA meeting area be prohibited. 
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CONFERENCES AND MEETINGS (cont.) 


106.4 Rules and Regulations (cant.) 


106.4.3 Open Meetings 


All meetings of the American Library Association and its units 
are open to all members and to members of the press. Registration 
requirements apply. Closed meetings may be held only for the 
discussion of matters affecting the privacy of individuals or 
institutions. 


tI,1. 7 ~106.4.4 Distribution of Materials at ALA Council and Membership Meetings 


II .1 . ./ Aufd Permission f.or the distribution of materials within the ALA Council 
~ ~!~ and Membership Meeting areas, if the material is not official 
A L1/ /l JOlt·Lt. documen~tion, must be granted by the Executive Director or the 


aI7/i.e,!7 /I ALA Presldent. 


106.4.5 


106.4.6 


Media Access to Information 


National library media, and other media making a request, shall 
receive all information and documentation that is sent to 
Council and Executive Board prior to meetings of these bodies 
except, in the opinion of the Executive Board, anything affecting 
the privacy of individuals or institutions, and shall receive 
all information presented to those registering at meetings of 
the Association. 


Purpose of Midwinter Meetings 


The ALA Midwinter Meeting shall be devoted primarily to carrying 
on the business of the Association through meetings of the Council, 
boards and comnittees. There are to be no programs, general business 
or membership meetings of the divisions, sections or Round Tables 
except as a limited number of program meetings, institutes, 
conferences or workshops may be specifically authorized by the 
Executive Board. 


106.4.7 Meetings of the Executive Board 


The ALA Executive Board shall meet during the weeks 
beginning with the last Mondays in April and October, 
subject to availability of its members. Dates shall be 
selected and published well in advance. 
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106 
CONFERENCES AND MEETINGS (cont.) 


106.4 Rules and Regulations {cant.} 


106.4.3 Open Meetings 


All meetings of the American Library Association and its units 
are open to all members and to members of the press. Registration 
requirements apply. Closed meetings may be held only for the 
discussion of matters affecting the privacy of individuals or 
institutions. 


106.4.4 Distribution of Materials at ALA Council and Membership Meetings 


Permission for the distribution of materials within the ALA Council 
and Membership Meeting areas, if the material is not official 
documentation, must be granted by the Executive Director or the 
ALA President. 


106.4.5 Media Access to Information 


National library media, and other media making a request, shall 
receive all information and documentation that is sent to 
Council and Executive Board prior to meetings of these bodies 
except, in the opinion of the Executive Board, anything affecting 
the privacy of individuals or institutions, and shall receive 
all information presented to those registering at meetings of 
the Association. 


106.4.6 Purpose of Midwinter Meetings 


The ALA Midwinter Meeting shall be devoted primarily to carrying 
on the business of the Association through meetings of the Council, 
boards and committees. There are to be no programs, general business 
or membership meetings of the divisions, sections or Round Tables 
except as a limited number of program meetings, institutes, 
conferences or workshops may be specifically authorized by the 
Executive Board. 


106.4.7 Meetings of the Executive Board 


The ALA Executive Board shall meet during the weeks 
beginning with the last Mondays in April and October, 
subject to availability of its members. Dates shall be 
selected and published well in advance. 
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1 7.4.f3 P.UTpOSe oJ "Vl ..... '",,"·J"ffuAssa.::iatiOn.ue an 
Annual Conferences 0 e 


. " gpwide activity pertinent to all nfilte~iinoi --
auuw. nal affiliat" The ALA 
bers regardleS!! of diviflio I:;. . aril 
Annual Conference shall be devot prnn . Y 


idin· a range of program activities for Its 
to prov g . £the 


. b' hi and to conduct the busmess 0 
mem ers P h' Meetings 
AssoCiation. Agendas of Mem~rs IP _ 
shall provide priority to discussIOn of member 


ship resolutions. .. ". _) 
(See "Current Refere~~e ~~~_ . 1985 86. 


REPORT TO COUNCIL 
POLICY MONITORING COMMITfEE 


JUNE,1994 


1993-94 CD#18.1 


In accordance with Policy 5.6, the Committee has reviewed all Council Actions taken in 
February 1994 for the possible incorporation, additions to, or changes in the ALA 
Policv Manual. 


FOR ACTION 


Item #1 ALA Policy 7.4,6 Purpose of Annual Conferences: Change title of Section 
to: Annual Conferences. Insert new second sentence: II A membership 
meeting shall be held during the nrst two days of the Annual Conference, 
excluding days when preconferences are held, and at such other times as 
may be set by the Executive Board, Council, or by membership petition, 
as provided for in Article II, Section 4 of the Bylaws. 


Iqq2.-q 3 ,(MM'Ur> 
[This is to accomplish the intent of W9a 94/CD#69, which directed a change in 
the Bylaws but which the Constitution and Bylaws Committee determined should 
be handled through a policy change.] 







1992-93 MD# /8 


RESOLUTION ON MEMBERSHIP MEETING AT ANNUAL CONFERENCE 


WHEREAS, the highest attendance of ALA membership at Annual 
Conferences occurs during the first two days of the Conference 
(excluding days when pre-conferences are held) 


WHEREAS, the 'greater the number of ALA members attending the 
Membership Meeting(s), the more likely the meeting(s) will 
reflect the will of the general membership 


WHEREAS, the current practice of ALA is to hold the Membership 
Meetings during the third evening and the fifth morning of the 
Annual Conference (excluding days when pre-conferences are held) 


THEREFORE BE IT RESOLVED, that Article II, Section 4 of the ALA 
By-Laws be amended to read as follows: 


" ••• A membership meeting shall be held during 
the first two days of the Annual Conference 
(e~cludini days when pre-conf~rences are held) 
and at other such times as may be set by the 


Executive Board." 


Moved by: 


Seconded by: ~ a,~' 
~ Boisse 


Date: June 28, 1993 







~7.4.6 Atm~4H';on.Jg~· &theXSS&'!iHDiu.rean " 
AiUiualConfereDCeS to all mem-


assocladon-wide ~vily ~ A mem-


==~=durlngtbell1&ttwo of the Annual ConferenCe. exd.udIDg days 
da~8 precomerences a.re held. and at such other :m: as may be set by the Execullve ~~ 
Council or by memberBh1p pedI\DD. as jUU'_ 


forln~ll.SecdaD4oftheBylaws. Tbe~ 1993-94 CD#18.1 Ann al ConfereI1ce &hall be devoted prtmaJily u actIvideI for Its provtdlDg a range of program of the emberehIP and to canduct the bUJlne&S 
Dl A endas of membership meetings 
=e:rlaritYtod\.sCUsstonofxnember- REPORT TO COUNCn. 
~0IlI au ruuCY MONITORING COMMITTEE 


JUNE,1994 


In accordance with Policy 5.6, the Committee has reviewed all Council Actions taken in February 1994 for the possible incorporation, additions to, or changes in the ALA 
Policv Manual. 


FOR ACTION 


Item #2 ALA Policy 7.4.6 Annual Conferences: Add new second and third 
paragraphs: 


Guidelines for Preparation of Resolutions for Membership Meetings: 


1) Any member of the American Library Association may 
prepare and submit for consideration resolutions at any 
membership meeting. 


2) The resolution must indicate the names of the mover and 
seconder, and their local telephone numbers and places of 
contact. 


3) The resolution should address only one topic or issue. 


4) All resolutions to be considered by the ALA membership 
must be reviewed by the Council Committee on Resolutions 
for inclusion on the membership meeting agenda. 







Policy Monitoring Committee/2 
1994 ALA Annual Conference 


Guidelines for Preparation of Resolutions for Membership Meetings (cont.) 


5) If the proposed resolution amends or creates policy, the 
policy to be changed must be clearly cited. 


6) If the resolution calls for a specific action or course of 
action, the resolution should specify the Association 
resources needed to carry out this specified action. 


7) All resolutions for consideration at any membership meeting 
must be subtitled to the Council Committee on Resolutions 
for review at least 6 hours prior to the convening of the 
membership meeting in order to allow time for reproductions 
and distribution. 


8) Members assembled at any membership meeting may waive 
the submission time requirements by a maj ority vote. 


9) All resolutions approved by the membership will be 
presented to the next meeting of Council. 


Note: Consistent with parliamentary authorities, an item that is not 
completed at the membership meeting(s) of an Annual Conference 
lapses, but then may be re-introduced as a new item at a 
subsequent convention. 


Actions approved by membership are placed on the agenda of the 
next Council meeting. The Chair of the Council Committee on 
Resolutions will indicate which Membership Resolutions are clearly 
policy matters. The presiding officer of Council will call for 
Council's guidance on the disposition of each membership item in 
turn. 


[This is to accomplish the intent of 1993-94 CD#38, which Council adopted.] 


Item #3 AlA Policy 6.9 Task Forces: Add new final sentence: Any parent body 
may establish a task force, determine its duration, monitor its progress, 
and terminate its function. 


[This wording was adopted by Council in action on the report on the Committee 
on Organization (1993-94 CD#22).] 







Rep0l1. of the Ad floc ComllliUee on Rules for Council Meefings/2 


8) Members assembled at any membel'ship meeting may waive the submission time 
requirements by a majority vote. 


9) All resolutions approved by the membership will be presented to the next meeting 
of Council. 


Note: . Consistent with parliamentary authorities, an Item that is not completed at I ,IfJI 
membership meet.in~apses, but f.hen may be re-introduced as a new if.em at a subsequent 


:::::::::~:;:·lIlJ!iIN~~ ~~~--~------------------------------------------------
The .commiUee continues to discuss the revisions of COI2, 3, and 4; and further 
guidelines for the preparation of memorials and tributes, and for the preparation 
of resolutions by CouncilOl'S. 
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ASsigned by Resolutions --" 


Committee ~ I 'f I ~ j"'.J _. -- -.. -:...:.~ ~ember: m la 
11.(',I.l(~CL-"'''~ LL / 11--


P - (( I r, (,t) PUA.pr.1IL ~f-
..Jc (J~'Uf /t.e. .~, 


?,. 1'91~ 


enCQUI1l5-; ...., tothedeve1opment 
fortnfonlllllODtbirlnI:be~"ap- .ngs are for ALA members desiring to bring up 
ilf~:---~_Of the MidwiJitIlr ideration by the Council (in accordance with == Fil n. 1989-90 e ALA Constitution* 1; and 
(See "eurrent Reference e· 


CD#30.) 


WHEREAS, this should be the prime purpose of Membership Meetings; 
NOW THEREFORE BE IT 


RESOLVED, That future agendas of Membership Meetings provide priority 
for discussion of membership resolutions. 


Norman Horrocks, Councilor at Large 
Eric Moon, Councilor at Large 


Policy 


~ Conference Program, 1986, p. 52 


ALA Policy Manual 7.4.6, Purpose of Annual Conference 


July 1, 1986 


.. 
dVlftED lOla COD'OIWAlCJ: nm 
'~UIDELlNES 


~-. C0l.1no1i Resolutions C01lU'll1ttM 
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7.4.10 


At the 2009 ALA Midwinter Meeting, upon recommendation by the 


Council Resolutions Committee, 2008-2009 ALA CD#14, the ALA Council 


approved the revision of ALA Policy 7.4.10, Membership Meetings. 


At the 2009 ALA Annual Conference, upon recommendation by the 


Policy Monitoring Committee, the ALA Council voted to DELETE of all 


but the first paragraph of 7.4.10, Membership Meetings, and 


REPLACEMENT with the revised text as contained in 2008-2009 CD #14, 


Guidelines for Preparing ALA Membership Resolutions, which read: 


The following guidelines are addressed to individuals and units preparing resolutions 
to come before Membership Meetings. 


Definition: A resolution is a main motion, phrased formally, with (a) Whereas clauses, 
stating the background and reasons for a proposed policy, advocacy position, or action), 
followed by (b) Resolved clauses in numbered order (stating the proposed policy, 
advocacy position, or action). 


CONTENT: 


1. A resolution must be complete so that, upon passage, it becomes a clear and 
formal expression of the opinion or will of the assembly. 


2. Resolutions, including memorials, tributes, and testimonials, must show the 
initiating unit, mover, and seconder and provide specific contact information 
from submitting parties. A resolution without a sponsor will not be presented. 


3. The resolution should address a specific topic or issue, use concise direct 
language, conform to proper grammar, and present an affirmative identifiable 
action. 


4. The terms used in a resolution should be readily understandable or have specific 
definitions. 


5. The intent, objective or goal of the resolution should be clear and purposeful. 


6. Resolutions should clearly support ALA's mission, core values and/ or strategic 
directions. 







7. All whereas clauses that relate to an ALA policy, must include a parenthetical 
notation of the title of the policy and the section where it can be found in the 
ALA Handbook 


8. If the resolution calls for specific action or program with a timetable, the 
timetable shall be clear and achievable. 


9. Resolved clauses at the end of a resolution gain in clarity, brevity and are easier 
to read by following the resolution methodology of Congress and other 
deliberative bodies. The new suggested wording states the resolved phrase only 
once: "Now therefore be it resolved by the [acting body, e.g. ALA, some 
committee etc.], that ... " after which each separate resolved is stated directly in 
numbered order without repeating "be it resolved by ... " 


10. All 'Resolved" clauses within a resolution should also use the objective, rather 
than the subjunctive (e.g. "Now therefore be it resolved by the [American 
Library Association], that, 1. Supports ... 2. Provides ... " NOT the subjunctive form 
of the verb "Resolved that the American Library Association, 1. Support ... 2. 
Provide ... ") 


11. If the resolution is addressed to or refers to a specific group or groups, it shall 
name in full the group or groups in both the 'resolved' and 'whereas' clauses 
followed by the acronym in parenthesis. Thereafter the acronym may be used. 


PROCESS: 


1. All resolutions submitted must be sent to the ALA Resolutions Committee for 
review and must be accompanied by a completed ALA Resolution Form. 


2. Any member of the American Library Association may prepare and submit for 
consideration resolutions at a membership meeting. 


3. All resolutions, including memorials, tributes, and testimonials, must show the 
initiating unit, mover, and seconder. Local telephone numbers must be given for 
movers and seconders. 


4. Resolutions must be submitted for review by the Council Committee on 
Resolutions at least six hours prior to the convening of the membership 
meeting to allow time for reproduction and distribution. Members assembled 
at any membership meeting may waive the submission time requirements by 
a majority vote. 


" 


.: 







5. All resolutions approved by the membership will be presented to the next 
meeting of Council by the chair of the Resolutions Committee. The chair will 
indicate which membership resolutions are clearly policy matters. The 
presiding officer of Council will call for Council's guidance on the disposition 
of each membership item in turn. 


6. If a quorum is not present for a called Membership Meeting, those members who are 
present may convene themselves into a Membership Forum for the purpose of 
discussing matters of concern. The person who would have presided at the 
Membership Meeting may appoint a member to preside at the Membership Forum. 
Those members attending the Membership Forum shall determine their own agenda 
of matters to be discussed, except that the names of those being presented for 
memorials, tributes, and testimonials shall be read at the beginning of the last 
Membership Forum. 







An electronic copy of the guidelines is available at: 


http://www.ala.org/alalaboutalalgovernance/council/resolutionguidelines/index.cfm#samp resolution 


The revised standard format for resolutions is as follows. (See sample on next 
page). 


Title of Resolution 


Whereas, The ___ (first Whereas clause); 


Whereas, There has been (subsequent Whereas clauses); 
---


Whereas, (next to last Whereas clause); and 


Whereas, __ (last Whereas clause); now, therefore, be it 


Resolved that the American Library Association (ALA) urges (or other appropriate action verb) 


1. (first action to take or advocacy position to express without repeating 'be it resolved'); 


2. (second action to be taken); 


3. (third action and so on); and 


#. (final action) 


Mover: Name + contact info 


Seconder: Name + contact info 


[ALA Resolution Form follows] 







SAMPLE OF RESOLUTION SUBMITTED TO RESOLUTIONS 
COMMITTEE 


.RESOLUTION ON IMPROVING THE FEDERAL DEPOSITORY LIBRARY 
PROGRAM AND PUBLIC ACCESS TO GOVERNMENT INFORMATION 


WHEREAS, The Federal Depository Library Program (FDLP) was designed to 
provide public access to government information through a 
cooperative network of geographically dispersed depository 
libraries; and 


WHEREAS, The FDLP faces many economic and technological challenges, 
including the modernization of the delivery methods for 
government information; and 


WHEREAS, A vast number of both print and born-digital publications are not 
included in FDLP, resulting in less public access and no guarantee of 
any future access; and 


WHEREAS, The Government Printing Office (GPO) has taken leadership 
coordinating efforts to convert print and microform government 
information to electronic format; and 


WHEREAS, Regional depository libraries need financial and logistical support 
for maintaining retrospective hard copy collections of government 
pUblications; and 


WHEREAS, GPO has created a valuable resource in the Catalog of 
Government Publications (CGP), providing cataloging records for 
both tangible and electronic publications for 1976 to the present; 
and 


WHEREAS, There are many individual initiatives by depository libraries across 
the country to create bibliographic records for portions of pre-197 6 
and fugitive government pUblications; and 


WHEREAS, There is no complete inventory or comprehensive catalogue of 
government publications necessary to facilitate efforts such as 
large-scale cooperative services, collection development, and 
housing of materials; and 


WHEREAS, A thorough understanding and documenting of all the current 
strengths, problems and challenges facing all of the libraries 
participating in the FDLP does not exist; now, therefore, be it 


RESOLVED, That the American Library Association (ALA): 


1. Urges the Government Printing Office (GPO) to give priority to 
expanding the scope of the Federal Depository Library 







Program (FDLP) collection by capturing a greater 
percentage of digital and print fugitive government 
information products. 


2. Urges the GPO to develop a plan to expand partnerships for 
digital retrospective conversion and born digital capture with 
standards based curation. 


3. Urges the GPO and the National Archives and Records 
Administration (NARA) to accept and archive digital copies 
resulting from cooperative government information 
digitization efforts. 


4. Urges the GPO to explore within current law all options for 
cooperative collection development and maintenance, 
including shared housing agreements between regional 
depositories and selective depositories. 


5. Urges the GPO to create an inventory of all government 
publications held in depository libraries. 


6. Urges the GPO to coordinate depository library cataloging 
projects for pre-197 6 and fugitive pUblications, and to 
incorporate them into the Catalog of Government 
Publications (CGP). 


7. Urges the GPO to carry out a series of focused studies that 
together provide a comprehensive accounting of the issues 
facing the FDLP and the participating libraries. 


8. Urges Congress to allocate sufficient appropriations to GPO 
to undertake these initiatives. 


Mover: Larry Romans, Executive Board, Anaheim Hilton 
Seconders: Francis Buckley, Executive Board, Anaheim Hilton 
Kevin Reynolds, Tennessee Chapter Councilor, Anaheim Hilton 







ALA RESOLUTION FORM 


This Form must be filled out and attached to all resolutions submitted to Council by voting 
Council members. (See sample on next page.) 


1. TITLE OF RESOLUTION 


2. ALA UNITS AND/OR COMMITTEE CONSULTED (IF ANY): 


3. ENDORSEMENTS BY ALA UNITS AND/OR COMMITTEES (IF ANY): 


4. FISCAL IMPLICATIONS (specify the resources needed to carry out the resolution's directive(s)) 


5. LIST ALL PARTIES TO WHOM RESOLUTION SHOULD BE SENT: 


6. IMP ACT ON ALA POLICIES AND POSITIONS 


• If the resolution sets forth a general policy or an ALA viewpoint, describe. 


• If this resolution necessitates a change in existing policy, state the policy number and the change 


• If this resolution establishes new policy, describe. 


• If this resolution conflicts with existing policy, state provisions for resolving the conflict. 


7. INITIATING COMMITTEE OR UNIT (IF ANY): 


8. INCLUDE ANY PERTINENT BACKGROUND INFORMATION (e.g. bibliography, citations, supportive 
quotes, URLs, etc.): 


9. MOYER/SECONDER INFORMATION: 


Mover's Name and Local Telephone Number 


Seconder's Name and Local Telephone Number: 


·1 







SAMPLE OF COMPLETED ALA RESOLUTION FORM 
SUBMITTED WITH RESOLUTION 


ALA RESOLUTION FORM 


This Form must be filled out and attached to all resolutions submitted to Council by voting 
Council members. 


10. TITLE OF RESOLUTION 
Resolution on Improving the Federal Depository Library Program and Public 
Access to Government Information 


11. ALA UNITS AND/OR COMMITTEE CONSULTED (IF ANY): 
To be consulted: GODORT, COL 


12. ENDORSEMENTS BY ALA UNITS AND/OR COMMITTEES (IF ANY): 
None 


13. FISCAL IMPLICATIONS (specify the resources needed to carry out the 
resolution's directive(s) 
None 


14. LIST ALL PARTIES TO WHOM RESOLUTION SHOULD BE SENT: 
Government Printing Office, Joint Committee on Printing, other u.s. library 
organizations. 


15. IMPACT ON ALA POLICIES AND POSITIONS 


• If the resolution sets forth a general policy or an ALA viewpoint, describe. 


• If this resolution necessitates a change in existing policy, state the policy 
number and the change 


• If this resolution establishes new policy, describe. 


• If this resolution conflicts with existing policy, state provisions for resolving 
the conflict. 


16. INITIATING COMMITTEE OR UNIT (IF ANY): 
None 


17. INCLUDE ANY PERTINENT BACKGROUND INFORMATION (e.g. 
bibliography, citations, supportive quotes, URLs, etc.): 


18. MOVER/SECONDER INFORMATION: 


Mover's Name and Local Telephone Number 
Larry Romans, Hilton Anaheim, 714-750-4321 


Seconder's Name and Local Telephone Number: 
Francis Buckley, Hilton Anaheim, 714-750-4321 
Kevin Reynolds, Hilton Anaheim, 714-750-4321 


I 


'I 
I 


I 
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II COUNCIL DOCUMENT #: 3 0 


1" Lt~. . Assigned by Resolutions 


Committee --,'1J4dc=.=.:::,: . .:.::-----:--


t.IM 
Member Initial 


IP'- RESOLUTION ON MIDWINTER MEETING PURPOSE 


-c.. :! ~:eas the investigation by the Executive Board into ~::-::'!:_ 
~Mt~ the Midwinter Meeting has produced some definitions of non-program ~ 


,. \ activities appropriate to the purpose of the business of the 


~L· Association, I move that the following language be forwarded to 


A~} council at its 1990 Annual Conference subject to the Constitution 


.". and By-Laws Committee for review and recommendation as sUbstitution 


for the current policy: 


c 


7.4.7 Purpose of Midwinter Meetings 


The ALA Midwinter Meeting is convened for the primary purpose 


of expediting the business of the Association through sessions of 


its governing and administrative delegates serving on boards, 


commi ttees and Council. Programs designed. for the continuing 


education and development of the fields of library service shall 


be reserved for Annual Conference except by specific authorization 


of the Executive Board acting under the provisions of the ALA 


Consti tution. Hearings seeking membership contributions; 


provisions for observers and petitioners at meetings of Council, 


committees and boards are to be publicized; programs of orientation 


or leadership development to Association business are encouraged; 


assemblies of groups of individuals for information sharing vital 


to the development of Association business shall be accepted as 


appropriate to the purposes of the Midwinter Meeting. And, be it 


further resolved, that this policy statement shall appear on 


appropriate advisory forms used in the planning of Midwinter 


Meetings and shall be publicized to the membership of the 


Association in announcing Midwinter Meeting planning and housing 


reservations. . 


.:mIEWED FOR IJOQ'ORM..UJCJ: l'I'lft 


~UIDELnIES 


'1'" ~m:- ... I"! UAAnll1t1 on~ ~olllG1j .. ~. 


Gerald R. Shields 
Councilor 
New York Library Association 


The Resolutions Ccmnittee believes that this is 


a ma.~ter for consideration by the Policy Monitoring 


Camtittee rather than Constitution & Bylaws. b1:m 







AMERICAN ~IBRARV AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204.4. I 


Approved by: ALA Executive Board and Council Page: ______ of _____ _ 


Issue Date: January, 1966 Supersedes: 104.4 


Midwinter meetings 


VOTED, That ALA PolIcy Number 204.4 be amended to read: 


That the ALA Midwinter Meeting be primarily devoted to carrying on the business 
of the Association through meetings of the Council, boards, and committees, and 
that there be no programs, general business, or membership meetings of the 
divisions, sectios, or round tables except as a limited number of program 
meetings, institutes, conferences, or workshops may be specifically authorized 
by the Executive Board. 







,.-; 


~RICAN LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204.4.2 


Approved by: ALA Executive Board and Council Page: ____________ of __________ __ 


Issue Date: January, 1966 Supersedes: 


Midwinter meetings 


VOTED, That Chicago be the location of the Midwinter Meeting at least in alternate 
years, but that the Executive Board authorize the occasional movement of the Mid
winter Meeting to an appropriate center other than Chicago when some worthy 
purpose of program, regional recognition, or public relations warrants' meeting' 
elsewhere. 


For consideration by the appropriate bodies and application as warranted by the 
circumstances, we recommend: 


1. 


2. 


3. 


4. 


5. 


6. 


That "1 imited number" of program meetings, institutes, conferences or 
workshops be normally interpreted as meaning not more than two days 
preceding or following the Midwinter Meeting, and not more than one day 
(or a total of three meeting periods) during the course of Midwinter. 


That the Executive Board provide a program within the Midwinter Meeting 
only on matters of vital importance to a large segment of the Associa
tion. Meetings of boards and committees in conflict with such programs 
should be permitted. 


That moving out of the Chicago area be ordinarily contingent upon the 
suitability of the suggested "outside" location to provide the back
ground for the program planned for that meeting. 


That the ALA staff be permitted to experiment with a limited number of 
commercial exhibits at Midwinter Meetings,whether in Chicago, or elsewhere. 


That the present practice on registration be continued. 


That the ALA staff be requested to explore the desirability of holding 
Chicago Midwinter Meetings either in a single- or multi- hotel location 
outside the Loop and reasonably near to ALA Headquarters. 







AMERICAN LIBRARY AsSOCIATION 


Item: EXECUTIVE BOARD Item Number: __ .::.2.::.07!....=-4-=--________ _ 


Approved by: ALA Executive Board Page: __ ~ ___ of __ .-.:... __ _ 


Issue Date: July, 1967 Supersedes: 


Meeting dates 


ADOPTED, That the Executive Director suggested the Board might wish to regularize 
its Fall and Spring dates and decide upon a period of time as ongoing ~uldance 
in scheduling the Board's Spring and Fall Meetings. Because of various fiscal 
factors involved, he suggested the weeks beginning with the last Mondays in 
Apr i 1 and October. 







AMERICAN LIBRARY AsSOCIATION 
Item: EXECUTIVE BOARD Item Number: 207.3 


Approved by: ALA Executive Board Page: of ____ ~_______ _ ____ L-____ _ 


Issue Date: June, 1967 Supersedes: 


Docket 


VOTED, That the Executive Board requires the Executive Director to place the Docket for the meetings of the Executive Board in the hands of the Executive Board, together with full documentation, no later than two weeks before such meetings; and 


That any docket items received from members, membership units, or staff after twenty-four days preceding the meetings be brought to the attention of the Board at the first session of such meetings; and 


That the Board decide at that session if it will receive items received after twenty-four days for consideration at such meetings; and 


That the procedures I isted in the above paragraphs shall apply, the chairman consenting, to meetings of committees and subcommittees of the Board; and 


FURTHER, That the Executive Board requires the Executive Director as Secretary to the Council, to place the Agenda for meetings of the ALA Council in the hands of the Council, together with such documentation as has been provided by members and units, no later than two weeks before such meetings. 







ZATION AND OPERAT~JNAL POLICIES Page 13 


06 
CONFERENCES AND MEETINGS (cont.) 


.06.4 Rules and Regulations (cant.) 


106.4.3 Open Meetings 


All meetings of the American Library Association and its units 
are open to all members and to members of the press. Registration 
requirements apply. Closed meetings may be held only for the 
discussion of matters affecting the privacy of individuals or 
institutions. 


106.4.4 Distribution of Materials at ALA Council and Membership Meetings 


Permission for the distribution of materials within the ALA Council 
and Membership Meeting areas, if the material is not official 
documentation, must be granted by the Executive Director or the 
ALA President. 


106.4.5 


106.4.6 


Media Access to Information 


National library media, and other media making a request, shall 
receive all information and documentation that is sent to 
Council and Executive Board prior to meetings of these bodies 
except, in the opinion of the Executive Board, anything affecting 
the privacy of individuals or institutions, and shall receive 
all information presented to those registering at meetings of 
the Association. 


Purpose of Midwinter Meetings 


The ALA Midwinter Meeting shall be devoted primarily to carrying 
on the business of the Association through meetings of the Council, 


. /~ _ boards and conmittees. There are to be no programs, general business 
~4~ .. or membership meetings of the divisions, sections or Round Tables 


~j ~ ~ I except as a limited number of program meetings, institutes, 
tr~ ~ conferences or workshops may be specifically authorized by the 
/91f C Executive Board. . . 


106.4.7 Meetings of the Executive Board 


The ALA Executive Board shall meet during the weeks 
beginning with the last Mondays in April and October, 
subject to availability of its members. Dates shall be 
selected and published well in advance. 
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1 ~·lY ." ~,\1995 Illluual Conference PMC Repol1/2 '1. ,t~FOR ACTION 


r~ t/J' Item #2 (cont.) 
~ PM, p.138 


. . 


Guidelines (or Preparation o( Resolution (or Membership Meelinrs: 
(continues through end oC current 7.4.6) Add new rrnal paragraph: 


1/ a quorum is not present for a called Membership Meeting, those 
members who are present may convene themselves into a Membership 
Forum for the purpose of discussing 11Ul1ters of concern. The person 
who would /wve presided at the Membership Meeting may appoint a 
member to preside at the Membership Forum. Those members 
attending the Membership Forum shall detennine their own agenda of 
11UUters to be discussed. 


Renumber current 7.4.7-7.4.11 to 7.4.8-7.4.12 


[This is to accolnplisb the intent oC Council's action on 1994-95 CD62.2, Item #1-2.] 


Item 63 
PM, p. 132 


Policy 5.1 Relationships oC Executive Board and Council: 
Add sentence to the end oC this section: 


Biennially, the Executive Board shall prepare and submit to Council a 
progress report on the healtlz 0/ tlze Association. 71zis report shaU 
bring together the data needed to assess the AssociaJion's progress in 
accomplishing its objectives. 


[11ais is to accolnplish the intent oC Council's actioll on 1995-95 CD62.2, Item 1ll-6.] 


Item #4 
PM, p.13S 


7.4.8 Meetings oC the Executive Board: 
Add the following words to the beginning of the section: 


In addition to ils meetings at Annual Conference and Midwinter Meeting. 


FOR INFORMATION 


PMC bas under review a nUlnber oC matters being discussed by various units of the 
Association. We will report to Council on these Inatters at Cuture meetings. These 
include tbe Collowing: 


Item 61 


Iteln #2 


Item #3 


Item #4 


ALA Policy 54 Library Persollnel Practices (OLPR Advisory 
Comntittee) 


ALA Policy 59.3 Goals for Indian Library and Information Service 
(OLOS Library Service to AUlerican Indians Subcommittee) 


Policy revisions related to Atllericans with Disabilities Act (ASCLA 
Alnericans with Disabilities Act Assembly) 


Code oC ProCessional Ethics (Conmtittee on ProCessional Ethics) 


. I 
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106 
CONFERENCES AND MEETINGS (cont.) 


)6.4 Rules and Regulations (cant.) 


106.4.3 Open Meetings 


All meetings of the American Library Association and its units 
are open to all members and to members of the press. Registration 
requirements apply. Closed meetings may be held only for the 
discussion of matters affecting the privacy of individuals or 
institutions. 


106.4.4 Distribution of Materials at ALA Council and Membership Meetings 


Permission for the distribution of materials within the ALA Council 
and Membership Meeting areas, if the material is not official 
documentation, must be granted by the Executive Director or the 
ALA President. 


106.4.5 Media Access to Infonmation 


National library media, and other media making a request, shall 
receive all information and documentation that is sent to 
Council and Executive Board prior to meetings of these bodies 
except, in the opinion of the Executive Board, anything affecting 
the privacy of individuals or institutions, and shall receive 
all information presented to those registering at meetings of 
the Association. 


106.4.6 Purpose of Midwinter Meetings 


The ALA Midwinter Meeting shall be devoted primarily to carrying 
on the business of the Association through meetings of the Council, 


. /J. ... boards and conmittees. There are to be no programs, general business 
~4.~ .. or m"embershi p meetings of the divisions, sections or Round Tables 


J~ ~ ~ / except as a limited number of program meetings, institutes, 
tr~ ~ conferences or workshops may be specifically authorized by the 
1171 C Executive Board. . 


~ 106.4.7 Meetings of the Executive Board 


~ The ALA Executive Board shall meet during the weeks 
beginning with the last Mondays in April and October, 
subject to availability of its members. Dates shall be 
selected and published well in advance. 


---~- - - ~- ------------~----.---


" 


I 
l 







AMERICAN LIBRARY AsSOCIATION 


Item: EXECUTIVE BOARD Item Number: ___ 2_0=-7~.4 _____ --,-___ _ 


Approved by: ALA Executive Board Page: of ----------- ----~-----


Issue Date: July, 1967 Supersedes: 


Meet i ng dates 


ADOPTED, That the Executive Director suggested the Board might wish to regularize 
its Fall and Spring dates and decide upon a period of time as ongoing .guidance 
in scheduling the Board's Spring and Fall Meetings. Because of various fiscal 
factors involved, he suggested the weeks beginning with the last Mondays in 
April and October. 
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AMERICAN LIBRARY ASSOCIATION 
50 EAST HURON STREET • CHICAGO, ILLINOIS 60611 • (312) 944-6780 


REs:llJfIQ\J Q\J SCl-HlJLIN:i EVENfS 5£LICITIN:i LlmARi PAlUICIPATIQ\J 


\\H:REAS, 


\\f-EREAS, 


RE5£LVED, 


REnVED, 


Events fran tirre to tirre at the ALA chapter, affiliate, and other 
national and international levels (such as the recent Frankfurt 
Book Fair) have been scheduled in conflict with the observance of 
major high holy days; and 


Such conflicts restrict participation and can cause undue 
hardship on those compelled to choose between religious 
obligation and professional duty; NOW THEREFORE BE IT 


That the Arer ican Library Associ at ion wi 11 establish and maintain 
a ten-year advance planning calendar of religious events 
considered to be most obligatory to practitioners of major groups 
and wi 11 ci rculate the docurent annuall-y to all units and 
affiliates plus other agencies indicating an interest; AND BE IT 
FlR11-ER 


That it shall be ALA policy to advise all units that the 
scheduling of events of interest to libraries and their staffs 
should avoid those dates and allow for no-conflict travel to and 
fran such events. 


N:::J:PI BJ BY ll-E 
CD.N:IL CF TIE J%.ER.lCAN LI BRARY AS,:££IATIQ\J 
January 21, 1987, in Chicago Illinois 
Transmi tted by 


~ ~~tary of ",unci I 
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AMERICAN·LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204. I I 


Approved by: ALA Executive Board 


Issue Date: February, 1967 


Page: ______ of __ ~ __ _ 


Supersedes: 


Pa rl i amen tar i an 


VOTED, That hereafter ALA employ a parliamentarian who is not a member of the 
ALA for the Council and Membership meetings of the Association. 
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7.1.1 


At the 2010 Annual Conference, in Washington, DC, the ALA Council adopted ALA 
CD#45, revised, A Resolution on Non-Discrimination in Conference Contracts. To bring 
the ALA Policy Manual in agreement with this resolution, the Policy Monitoring 
Committee recommended at the 2011 Midwinter Meeting, in San Diego, CA, and 
Council adopted the following revision to ALA Policy 54.16, which read: 


Change ALA Policy 7.1.1 from this current text: 


7.1.1. 2nd Paragraph - Non Discrimination in Conference Contracts 


The ALA will enter into conference center site contracts only with organizations 
and legal bodies in cities, counties, or states that do not by law discriminate 
against lesbian, gay, and bisexual people. 


To this text: 


7.1.1 - Non Discrimination in Conference Contracts 


There shall be no discrimination, including that based on race, origin, color, sex, 
sexual orientation, creed or disability, in the use of any facilities used by the 
American Library Association. This policy shall become a part of ALA contracts for 
the use of space. The ALA will avoid entering, whenever possible, into 
convention center contracts with organizations and legal bodies in cities, 
counties, or states that by law discriminate against gay, lesbian, bisexual or 
transgender people. ALA will provide materials for promoting sensitivity to sexual 
orientation, gender identity, and gender expression for all employees on the floor 
of each convention center, including employees of companies to which the 
convention center has contracted for services on the floor of the convention. 
(See Policy Reference File: A Resolution on Non-Discrimination in Conference 


Contracts, 2009-2010 ALA CD#45, revised) 







) 


. , i . 'OUNCIL~' " If r; 
1 ,. _ " I.,. u, .. h .... (~r,M:. NT ff._7_ .d.. 
t~'~'-'1ed' C -. :;:"~'~" ly ouny~ Resoju tions 
00r,,;nltiee 0L T 


/' Mem!>er 17' ral A Resolution on Non-Discrimination in ConferencfJ]f{€?!!.tractsi_--""'lL l L '5 10 


Whereas, Transgendered members of/he American Library Association were harassed by the 
staff of a company contracted by the McCormick Place convention center in Chicago at last 
year's annual conference; and 


Whereas, The American Library Association has affirmed its stand against discrimination based 
on sexual orientation, gender identity, or gender expression; 


Whereas, It is more widely understood that Gay Rights is not an acceptable short-hand term for 
all groups based on sexual orientation, gender identity, or gender expression; 


Whereas, In the past transgendered people have been ignored as one of the groups based on 
sexual identity or sexual expression; now, therefore, be it 


Resolved, that the American Library Association (ALA) shall change Policy 7.1,1 from this 
current text: 


7, 1.1--Non-Discrimination in Conference Contracts 


The ALA will enter into conference-site contracts only with organizations and legal bodies in 
cities, counties, or states that do not by law discriminate against lesbian, gay, and bisexual 
people, 


to this text: 


7,1 ,1--Non-Discrimination in Conference Contracts 


The ALA will avoid entering, whenever possible, into conference-site contracts with 
organizations and legal bodies in cities, counties, or states that by law discriminate against gay, 
lesbian, bisexual , and transgendered people, ALA will provide specific materials for sensitivity 
training about sexual orientation, gender identity, and gender expression for all employees on 
the floor of each convention center, including employees of companies to which the convention 
center has contracted for services on the floor of the convention, 


Mover: Larry Romans, Executive Board, 615-479-5440 


Seconder: John Sandstrom, GLBTRT Councilor, 915-479-8266 







ALA RESOLUTION FORM: CONFERENCE CONTRACTS 


REVISED 


1. TITLE OF RESOLUTION: A Resolution on Non-Discrimination in Conference Contracts 


2. ALA UNITS AND/OR COMMITTEE CONSULTED (IF ANY) GLBTRT 


3. ENDORSEMENTS BY ALA UNITS AND/OR COMMITTEES (IF ANY): GLBTRT 


4. FISCAL IMPLICATIONS (specify the resources needed to carry out the resolution's directive(s)): 
none. 


5. LIST ALL PARTIES TO WHOM RESOLUTION SHOULD BE SENT: Council Secretariat, Policy 
Monitoring Committee 


6. IMPACT ON ALA POLICIES AND POSITIONS: This policy removes a requirement that no 
contracts be signed with convention centers in cities or states that discriminate on the basis of 
sexual orientation, but requires ALA to avoid such signings and adds transgendered people as 
fo lks who should not be discriminated against. The resolution also calls for sensitivity training. 


7. INITIATING COMMITTEE OR UNIT (IF ANY): GLBTRT 


8. INCLUDE ANY PERTINENT BACKGROUND INFORMATION (e.g. bibliography, citations, 
supportive quotes, URLs, etc.): This resolution is in response to harassment of 
transgendered members of ALA. The resolution increases the scope of the policy to 
include transgendered people, but narrows the solution , in that the policy will be that 
ALA avoids signing contracts in cities and states that don't have antidiscrimination 
legislation rather than insisting that ALA not enter into such contracts under any 
circumstances. 


9. MOVER/SECONDER INFORMATION: 


Mover's Name and Local Telephone Number: Larry Romans -615-479-5440 


Seconder's Name and Local Telephone Number:)ohn Sandstrom - 915-479-8266 







REPORT TO COUNCIL 
} POLICY MONITORING COMMITTEE 


JUNE 1998 


1998 - 98 CD#17 .2 
(1998 Annual Conference) 


In accordance with policy 5.6, the Policy Monitoring Committee has reviewed all 
Council actions taken at the 1998 Midwinter meeting for possible incorporation 
into, addition to, or changes to the ALA Policy Manual. We do not believe that any 
existing policies were changed or any new policies were approved at that 
meeting. 


However, we have received requests from several members of Councii and ALA 
units for review of existing policies, together with recommendations for updating 
or otherwise changing existing policies. The Committee has considered these 
requests and recommendations, and we propose the following changes: 


:~~I~.NALA Policy 7.1.1 (Non-discrimination in co;e'rt:~t~~~~t '12 I1-L 
To bring ALA policy into conformity with federal civii rights legislation, we 
recommend adding the words "disability" and "sexual orientation" to the list of 
prohibited types of discrimination in the first line of this policy, so that it will 
read: "There shall be no discrimination, including that based on race, origin , 
color, sex, sexual orientation, creed, or disability ... " 


7 , CONl'EREN":ES ANn MEETINGS 


7.1 Facilities 


7.1.1 NClI·DisCtiminationill Confe:rence: 
Contmcts 


There shall be no discriminat ion, including that 
based on race, origin, color, sex, sexual orientation, 
creed or disability. in the use of any facilities used by 
the American Library Association. This policy shall 
become a part o f ALA contracts for the use of space. 


The ALA will enter i.nto COltference-sitc contracts 
only with organizations and legal bodies in cities, 
counti es, or states that do not by law discriminate 
agai.nst lesbian, gay. and bisexual people. 







1993-94 eD#18 
1993-94 EBD1I10.10 


REPORT TO COUNCIL 
POLICY MONITORING COMMtTIEE 


JANUARY, 1994 


In accordance with Policy 5.6, the Committee has reviewed all Council Actions taken in June 1992 for 
possible incorporation, additions to, or changes in the ALA Policy Manual. 


FOR AcnON 


Item 111 ALA Policy 10.1 American IibI'"lUUS: Add new first sentence: "The ALA is the 
publisher of the magazine, American Iibl'"lUUs. 


This is to accomplish the intent of 1992-93 CDII18.3, Attachment 114. 


Item 112 ALA Policy 54.18 Advertising Salary Ranges: Change the irrst sentence to read: 
"Available salary ranges .•• " 


Change irrst sentence of second paragraph to read: "All ALA and unit publications 
printing classified job advertisements shall list the salary ranges for open .positions where 
available ••• W 


This wording was approved when Council adopted 1992-93 CD#18.4, Attachment 112. 


Item 113 ALA Policy 12 Organization Membership Dues: Change category designation from 
"Special Members" to "Corporate Members. " 


This change was approved when Council adopted 1992-93 CDII14.2. 


~ Item #4 ALA Policy 7.1.1 Non-Discrimination in Conference Facilities. Change title to "Non
Discrimination in Conference Contrru:ts." 


Add new second paragraph: "17u American Iibrory Association will enter into 
. conference-site contrru:ts only with organimtions and legal bodies in cities, counties, or 


slates that do not by law discriminate against lesbian, gay, and bisexual people." 


These two changes will implement Council's intent when it adopted CDII40 at the 1993 
Midwinter Meeting. (This was not brought to Council at the 1993 Annual Conference because 
of an oversight.) 


7.1.1 Non-Discrimination in Conferma ContTacU 
'The.re shall be no d1scrtm1na11tm, 1ncludlng tha.t 


hued em race, .... 1,.t D, ccld:, ,ex, or creed. In the 
use of any f£Cilities useu Dr the American U· 
bruy Associatlon. nus polJcy 6hall become a part 
of ALA contracts for ~{ .... p~. 


The ALA will enter Into conference-site can
traC!S only wUh argan1l:.a..tlans and legal bod1e6 tn 
cities, counties, or swes that do not by law dlJ;


crtm1na.te against lesbian, gay, and bIsexual 


people. 
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AMERICAN LIBRARY AssoclATION 50 EAsr HURON STREET CHICAGO, ILLINOIS 60611 U.S.A. 


312-944-6780 800-545-2433 


TELEX, 4909992000 ALA V I FAl(,312-440-9374 TDD: 312-944-7298 


RESOLUTION ON CONFERENCE SITE CONTRACTS 


WHEREAS, Some states in the United Stales have already or may in the future enact 
legislation, pass constitutional amendments, or otherwise give legal sanction 
to discriminaJion against lesbian, gay and bisexual people,' and 


WHEREAS, The American Library Association has adopted several anti-bias, policies, 
most notably 54.3 and 54.17, which commit the Association to equal 
opporlunity for aU persons regardless of individual life-style; now, therefore, 
be it 


RESOLVED, That the American Library Association will enter into conference-site 
contracts only with organiwtions and legal bodies in cities, counties, or 
states that do not by law discriminate against lesbian, gay, and bisexual 
people,' and, be it fUrlher 


RESOLVED, V,at copies of this resolution be sent to the Governor of the Stale. of _ 
Colorado, the Mayor of the City of Denver, the Col;orado Board of Tourism, 
the Mayor of the City of Tampa, the United Stales' Chamber of,Commerce,'; 
the United States Secretary of Commerce, the National Council of Mayors, 
the National Governors Conference, the national gay ' and lesbian press, and 
the naJionallibrary press. ' 


ADIOP1"ED BY THE 
COUNCIL OF THE AMERICAN LIBRARY ASSOCIATION 
January 26, 1993 


Peggy Sullivan 
Secretary to the ALA Council 


'1"" . , ! '. 


" 
" 
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AMERICAN LIBRARY AsSOCIATION 


Item: CONFERENCES AND ME ETINGS Item Nwnber: 204.3 


Approved by: ALA Executive Board Page: __ -'--___ of __ -' __ _ 


Issue Date: Reaffirmed November, 1957 Supersedes: 


Non- discrimination 


ALA Council pol icy adopted in 1936: "In all rooms and halls assigned to the 
American Library Association hereafter for use in connection with its confer
ence or otherwise under its control, all members shall be admitted upon terms 
of full equality." 


In accordance with this policy the following paragraph is included in all our 
contracts: "To guarantee that every member of the ALA regard less of race will 
be furnished with eq ual facilities and privileges in meetings and meal functions 
in all rooms and halls assigned to the Association for use in connection with 
its Confe rence , or otherwi se under its control." 


ALA Executive Board's interpretation of the above Council pol icy as of January 23. 
1949 : 


I. In all meet ing r ooms under ALA control there shall be: 


a. No segregation within the room. 
b . Meetings shall include receptions of any kind and informal committee 


meeti ngs. 
c. No d i scrimination at meal functions in rooms officially under ALA control. 


2. All members sha ll have access to rooms over which ALA has control by: 


a. Unrestricted use of al I public entrances and exits . 
b. Unrest r icted use of al I public stairways and elevators. 


3. In selecting a meeting place the following questions s hould be asked for the 
information of all ALA members: 


a. Wi 11 members be admitted , regardless of race or color, to public 
restaurants and to public dining rooms not under ALA control7 


b. Is there discrimination in housing, in hotels or other publ ic place s7 







AMERICAN ·LIBRARY AsSOCIATION 


Item: CONFERENCES AND MEETINGS Item Number: 204.3.1 


Approved by: ALA Executive Board Page: __ -'-___ of __ --' __ _ 


Issue Date: October, 1970 Supersedes: 


Non-discrimination 


VOTED, That the Executive Board amends its interpretation of the ALA Council 
Non-discrimination Pol icy adopted in 1936, sec tion 3(a) to read, "Will membe rs 
be admi tted, r egard le ss of race, color, sex or creed, to publ ic restaurants 
and to public dining rooms not under ALA control?" 
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AMERICAN ·LIBRARY AsSOCIATION 



Item: MEMBERSHIP Item Number: _______2_1_2_,_2___________ 


Approved by: ALA Executive Board__________ Page: ___________ of ________ 


Issue Date: ..:J:.:u:..:l:..ly:...!,C-:1~9~5~8____________ Supersedes: 


Honorary membership 


It was agreed that honorary membership must be meaningful and, therefore, limited, 
and that only ALA honorary members should be made honorary members of the divisions, 
and the Board approved as policy the following statement: 


S" 
"That the ALA Executive Board, which, according to Bylaw Article 1, Section I, 


A, ~ has the sole authority to nominate honorary members, give consideration 
to the candidates for such membership recommended to it by the board of 
directors of such divisions. If such persons are elected to honorary ALA 
membership, the divisions may make them honorary members. 11 







AMERICAN LIBRARY AsSOCIATION 


MEMBERSHIP 	 212.2. IItem: 	 Item Number: 


ALA 	 Executive Board ______ ______Approved by: Page: of _ 


March, 1960 Supersedes:Issue Date: 
Amended January 1973 


Honorary membership 


Persons nominated by the Executive Board and elected for life by the Council. 
(Bylaws I, Section I,.. (t).) 


General StatementJl"~ 
Honorary membership may be conferred on a living citizen of any country whose con
tribution to librarianship or a closely related field is so outstanding that it is 
of lasting importance to the advancement of the whole field of library service. 
It is intended to reflect honor upon the ALA as well as upon the individual. 


In order to make more meaningful this highest honor the Association bestows upon 
an individual, election shall be held at the Midwinter Meetings with presentati~n 
at the First General Session of the fol lowing Annual Conference. 


Supplementary Guide 


1. 	 To be eligible for honorary membership, a person should be so outstanding 
that there can be no question about his suitability. 


2. 	 Honorary membership should be conferred for a significant contribution to 
I ibrarianship or a closely related field rather than as a reward for 
"a job well done." 


3. 	 The designation should recognize the contribution of an in~ividual per se, 
rather than an individual representing the accomplishments of many. 


4. 	 The person elected to honorary membership should be of such caliber as to 
reflect honor upon the ALA by this designation. 


5. 	 Honorary membership should be conferred because of a contribution of more 
than passing importance and interest and of more than local or limited 
ach i evement. It shou I d not be conferred because of momentary en thus i asm. 


6. 	 A citizen of any country is el igible for honorary membership. 


7. 	 The recipient may be a I ibrarian or a person in a related field. 


8. 	 Only a living person should be considered for honorary membership. 


9. 	 Potential candidates are not likely to be numerous at anyone time. 







( EXHIBIT 7
Report of the Executive Board Committee on Honora.ry Members, 
Special Nominations and Assignments 


~~Ir.~~~~_by_~~~c.~':.~ ~~~d-l_ !I!:~e-l_ ~ ~~q_ __________________________ _ 


The Committee recommends that the criteria for Honorary Membership 
be revised as follows. The criteria were originally a part of 
Policy 212.2.1, now replaced by the quite brief Policy 2.1 in the 
Policy Manual. 


Honorary membership. 
\' 


Persons nominated by the Executive Board and elected for life by 
the CQuncil; BylawsI, Section 1 A6 and Section 2 A6. 


General Statement 


Honorary membership may be conferred on a living citizen of any 
co u n try who s e' con t rib uti 0 n t,o 1 i bra ria n s hip 0 r a c los ely reI ate d 
field is so outstanding that it is of lasting importance to the 
advancement of the whole field of library service. It is intended 
to reflect honor upon the AtA as well as upon the individual. 


Election of. Honorary Members shall be held at the Midwinter 
Meeting, with presentation of this highest honor of the 
Association at the First General Session of th~ following 
Annual Conference. 


Supplementary Guide 


1. To b~ eligible for honorary membership, a person should be 
so outstanding that there can be no g.uestion about his/her 
suitability. 


2. The designation should recognize the contribution of an 
individual per se, rather than that of an individual representing 
the. accomplishments of many. 


3. The person elected to honorary membership should be of such 
caliber as to reflect honor upon the ALA by this designation. 


4. Honorary membership should be conferred because of a 
contribution of more than passing importance and interest and 
of more than local or regional achievement. The contribution 
may be to librarianship or·to a closely related field. 


5. The recipient may be a librarian or a person in a related 
field. 


The changes made by the committee are as follows: 
1. Rewritten second paragraph of General Statement. 
2. In the Supplementary Guide we ha.ve eliminated the old 


paragraph~ 6, 8.& 9 and ~ave amalgamated the bId 
paragraphs 2 & 5 into th~ ~resent p'aragraph 4. 


Kathleen Molz, Norman Horrocks 
~nd EriC Moon, chair. 


II 
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AMERICAN LIBRARY AsSOCIATION 
Item: MEMBERSHIP Item Number: 212.3 


Approved by: ALA Executive Board __________ Pag~: ____________ of ____~______ 


Issue Date: July, 1966 Supersedes: 


Membe~ship - suspension of 


VOTED, That the Executive Board :,hall suspend from membership in the Association any member who has been found by competent government authority to haveviolated any federal, state, or :ocal civil ~ights law, such suspension tocontinue until such' time as the Executive Board has been satisfied that themember is in full compliance with the law. 


FURTHER, That the Executive Boal'a forward signed complaints involving allegedillegal discrimination by libraries to appropriate federal, state and localagencies for investigation and action after having satisfied itself that suchcomplaints are not part of a program of harassment. 


See also - Policy Number 101.1 CIVIL RIGHTS - Discrimination - racialPolicy Number 202.5 CHAPTERS - Status of Chapters - dues unpaid 
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IVtilCAN LIBRARY AsSOCIATION 


Item: LIBRARY TRUSTEES Item Number: _.:...:1O~8:U.•...!.1..!..• ..l..1______ 


Approved by: Executive Board Page: _~l___o.f _......':1_____ 


Supersedes: __________Issue Date: June 29, 1975 


TRUSTEES AND ALA 


VOTED, That the ALA reaffirms its interest in building a 


strong lay membership component of the Association in order 
~ 


to provide more effective leadership and guidance for 


American Libraries. 
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AMERICAN LIBRARY AsSOCIATION 



Item: LIBRARY TRUSTEES Item Number: 108.2 


Approved by: ALA Council Page: _____________ of _____________ 


Issue Date: January, 1971 Supersedes: 


Fair representation on library boards 


WHEREAS, The right to fair representation at the policy/legislative level is the 
inherent right of those served by public facilities, and 


WHEREAS, Non-representative homogeneity is prevalent in the composition of 
numerous national, state, and local governing boards, and 


WHEREAS, There is now no consistent policy to insure said representation, be it 
hereby 


RESOLVED, That the American Library Association vigorously supports fair geographic 
and socio-economic representation of the total public served in the composition 
of all I ibrary governing boards and further that the ALA responsibly so communicate 
its position to all known officials empowered to make appointments to library 
governing boards. 
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fv.ERICAN LIBRARY AsSOCIATION 


LI BRARY TRUSTEES Item Number: __..!.I::t.O~8.~I~_____ 
American Association of Library 


Item: 


__....!-___ of __..-L.___Approved by: Trustees {American Library Page: 

Trustee Association),Public Library Association 

Issue Date: January, 1959 Supersedes: 



Pa r t i ci pa t i on in ALA 


The American Library Association recognizes the Library Trustee as the policy 
maker of the public 1ibrary. An informed and enthusiastic library trustee 
doubles in value to the library and the community when encouraged to participate 
in ALA Conferences and meetings. The expenses incurred by attendance and parti 
cipation in the American Association of Library Trustees*and the ALA are a 
legitimate and desirable budget expenditure of the local public library and 
should be reimbursed whenever possible. 


*The name of American Association of Libt:ary Trustees'was changed to the American 
Library Trustee Association in 1960. 
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AMERICAN LIBRARY AsSOCIATION 


Item: ELECTIONS AND APPOINTMENTS Item Number: 206.2.1 


Approved by: ...:A~L:.:A.:.....::C:..:o:..::u~n.::::c..:...i.;...l _______ _ Page: ______ of _____ _ 


Issue Date: - January, 1970 Supersedes: 206.2 


Vote tallies 


VOTED, That a complete report of the votes cast for the candidates for positions 
of Councilors and President be listed in AMERICAN LIBRARIES. 







AMERICAN ,LIBRARY AsSOCIATION 


Item: ____ ~E~L~E~C~T~IO~N~S __ A_N_D_A_P_P_O_IN_T_M_E_NT_S_· ___ Item Number: __ ...:2:,::0;,;::6,.:. • .::,.3 ______ _ 


Approved by: ALA Executive Board Page: __ -=-___ of __ """"-__ _ 


Issue Date: M~a~yu,~1.::..9~6~5 ________________ ___ Supersedes: 


Nominations - committees 


" Feeling it unwise to maintain continuity in nominating committees: 


VOTED, That the"~A Exe,~utive Board respectful I y declines., fo.r generai pol icy 
reasons, the AHIL ques~to change the term of its Nominating Committee. , . 
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Afi£RICAN LIBRARY ~SocIATION , 


Item: ____ ~E~L~EC~T~I~O~N~S_A_N_D~AP-P-O-I-N-TM-E-N-T-S~-- Item Number: __ ~2~06.:... • .:...4 ________ _ 


Approved by:A~L~A~C~o~un~c~i~l ______________ ~ Page: ___ .:...-____ of _____ _ 


Issue Date: J~a~n~u~a~ry~,_1~9~7~O ___________ __ Supersedes: ____________ _ 


Candidates - statements of concern 


VOTED, That the ALA ballots for the positions of Councilor and President be 
accompanied by a short statement of the candidates' professional concerns. 
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AM:RICAN LIBRARY PsSOCIATION 


Item: _______ EL_E_C~T-I-ON-S--A-N-D-A-P-P~O-I-NT-M-E-N-T-S-.-- Item NwDber: __ -=2:.:,0::.6:.... 4.:..: • ..:,1 -...,.. ____ _ 


Approved by: ALA Executive Board Page: ___ .:-_____ of __ -!.. ___ _ 


Issue Date: _J_u_Iy~,_1~9~7_0 ________________ ___ Supersedes: ______ -------------


Candidates - notification of 


VOTED, That upon the rti 'cation of election results all candidates be notified 
by the fastest means pos ible and practicable, within 24 hours' notice, and 
following that 24 hours' n ice to candidates a release be issued to the media 
to insure that the candidate rec ive the information before the media. 
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AveRICAN LIBRARY AsSOCIATION 


Item: ELECTIONS AND APPOINTMENTS Item Number: __ 201£l6~ ..... 5L-. _____ _ 


Approved hI}: ALA COUNCIL Page: _--'-____ of_--L ___ _ 


Issue Date: January, 1975 Supersedes: 


VACANCIES, Filling of 


The two candidates receiving the greatest number of votes to be 
elected to the regular Executive Board four year term; the third 


.highest candidate will fill a vacancy created on the Executive 
Board. 







AMERICAN LIBRARY AsSOCIATION 


Item: ELECT IONS AND APPO I NTMENTS· Item Number: 206.4.2 


Approved by: ALA Executive Board Page: ___________ of __________ __ 


Issue Date: November, 1970 Supersedes: ________________ _ 


. 
VOTED, That the Executive Board ~~~~:~e provisions of the additional 
biographical information which the .. ..,.~ng Conmittee proposes. . 
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COUNCIL MINUTES 
January 21-24, 1975 
Chicago, Illinois 


THE MINUTES of the 1974 Annual Conference Council Sesston, 
July 10-12, New York City were APPROVED with the corrections 
which had been distributed. 


INFORMATION REPORT OF THE COUNCIL COMMITTEE ON COMMITTEES -
CD #16 (Exhibit 3(a). Mrs. Martin, chairman, submitted the 
Item for Information only but pointed out that appointments 
to the new Counci 1 Publ ishing Committee wi 11 be made in San 
Francisco following the ratification of bylaw amendments 
effecting this Committee. 


COUNCIL COMMITTEE ON COMMITTEES NOMINATIONS FOR ELECTION TO 
THE EXECUTIVE BOARD - CD #15 (Exhibit 3(b). In accordance with 
Constitution Article VI I, Sections 1 & 2, and Bylaw Article II I, 
S~ction 6(c). Mrs. Martinis Committee nominated the following 
Councilors for el~ction to the Executive Board: Larry Earl 
Bone, 'Agnes M. Griffen, Barbara S. Miller, Grace P. Slocum, 
Anita Schiller, and H~len Tuttle. Mrs. Martin pointed out 
that two were to be elected for the four-year term 1975-79 
which begins at the adjournment of the San Francisco Conf.r
ence, and that one is to be elected to be seated on the.Board 
immediately to fill the vacancy created by Mrs. Martinis 
election to the office of President Elect, term to expire at 
the adjournment of the 1977 ALA Annual Conference. There 
was no objection to the Committee's recommendation that the 
two candidates receiving the greatest number of votes' be 
elected to the regular four-year-terms, and the third highest 
candidate·be elected to fill the vacancy, nor to the Committee's 
recommendation that this procedure relating to unexpired terms 
of the Board become policy to apply in future elections. 


Additio~al nominations were placed from the floor: Russell 
Shank (nominated by Councilor Carmack); Elizabeth Fast (nomin
ated by Counci lor Hatfield); A. Robert Rogers (nominated by 
Councilor Shields). The names were added to the ballot in 
accordance with Bylaw Article III, Section .6(c). 


All Councilors nomin~ted were asked to stand for recognition. 
President Holley announced the eleciion schedule established 
to'permit the announcement of the election at Council's final 
meeting, and reported his appointment of Councilors Giles, 
Parham and Mutschler to serve as TELLERS FOR THE ELECTION. 
The Tellers l Report, announcing the election of Mr. Shank 
to be seated immediately, and Mrs. Fast and Mrs. Tuttle 
(1975:-79) was submitted· to Council on January 24,.and is 
attached as Exhibit 4. 


. . 
REPORT OF ~HE 1975 ALA NOMINAT1NG COMMITTEE. Pearce l .. Q~ove, 
Chairman, expressed indebtedness to the many members who . 
responded'to the Commtttee'~~a11 ~or recommendations, and to· 
those members whoconsented5to.~omlnatlon.Since the Report. 







AMERICAN LIBRARY ASSOCIATION 
50 EAST HURON STREET· CHICAGO. ILL..INOIS 60611 (312' 944·6780 


REPORT OF THE COUNCIL COMMITTEE ON COMMITTEES 
(Nominees for the Executive Board) 


In accordance with the Constitution, Article VII, Section 2, the Council Committee on Committees submits the following recommendations regarding elections by Council to the Executive Board for 1975-79. The two candidates receiving the greatest number of votes will be seated at the adjournment of the 1975 Annual Conference, July 5. The third highest candidate will fill the vacancy created by the election of Allie Beth Martin to presidentelect. This candidate will take office at the adjournment of Mid-winter 1975 and continue until the adjournment of the 1977 Conference. Unless there is objection, this policy relating to unexpired terms of the Executive Board shall apply in future elections. 


In accordance with Constitution Article VII, Section 1, and Bylaws, Article III, Section 6(c), the following slate of candidates is submit·ted by Council for election to the Executive Board for the term 1975-79: . 


Larry Earl Bone, Assistant Director, Public Library & Information Center, Memphis, Tennessee 


Agnes M. Griffen, Assistant Director, Public Library, Tucson, Arizona 


Barbara S. Miller, Coordinator Childrens Services, Free Public Library, Louisville, Kentucky 


Grace P. Slocum, Library Administrator, Cecil County Library, Elkton, Maryland 


Anita Schiller, Library Reference Department, University of California, San Diego, LaJolla, California 


Helen W. Tuttle, Assistant Librarian for Preparations, Princeton University Library, Princeton, New Jersey 


Additional nominations for the Executive Board may be made from the floor by Councilors during Midwinter (Bylaw Article III, Section 6(c». 


Biographical notes on these nominees and ballots have been prepared and will be distributed to Council. 


1/21/75 


Page Ackerman 
Milton S. Byam 
Jane Anne Hannigan 
Richard Waters 
Allie Beth Martin, Chairman 
COMMITTEE ON COMMITTEES 


." 
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;""'i!nnl, •• ~ 
_ . ' '_ ',' " ',- /N~'95 .... . . -2 '. 
. 6. To recommend to ihe Planning Committee impr6v~nl~n~s i~ procedures and : 
, policies related to programming at ALA Annual Conferen~e.:;" " ',; 


; .. ~ -, " 


Composition: 12 members appointed by the ALA President-EI~ct for a three year 
term. The Committee is to make recommendatioris to the Plan~ngCommittee at 
the 1996 Annual Conference. "', ;, .. -;." , ' .. 


> '. • • .~ : 


~ ", Item 4: Mu1tipl~Co~mitte~'App~in;t~ents~ ".,. ' .. , .... , , .. 
:.--' . .. .-'. "," .-


The Executive Board r~ferredtoboth COO and the Meinbership C'bI11mitt~e the issue of 
multiple committee appointments. The Membership Committee'reviewed this issue and 
made its recommendations to COO. COO redrafted the language and .recommends 
approval of the following policy changes: 


i " 


4.4 Member Service Policy (~.:/,.~. A5 ~~ .• ~ 
• ~/!,4" JAt~-1f/.;'5fh ...... ~ · . .3 


No person shall concurrently serve In more than three separate p6sitlOns. ' 
Governing board, committee, liaison, subcommittee, and other respon
s~bilities which require service in another position (e.g., service on a 
committee which entails assembly representation) are not in conflict with 
this policy. The Executive Director shall notify members when they exceed 
this limitation. 


4.5 delete; no longer needed 


5.1 delete; no longer needed 


Item 5: Policy 54.14 Revision. 


At the 1993 Midwinter meeting, COO recommended and Council approved the 
discontinuance of SCRIM and the deletion of Policy 54.14. COO stated that it would 
return to Council at this Annual Conference with a charge and composition statement for 
a task force to examine and make recommendations on the void created by the deletion 
of Policy 54.14. 


\Vhen we began to prepare for our work at Annu~, COO's staff liaison, Charles·· 
Harmon, solicited input from OLPR, OIP, and ACRL to deterrrune current practice in 
providing support to members in the areas previously covered by 54.14 (tenure, status, 
fair employment practices, including discrimination and sexual harassment, due process, 
ethical practices, and the principles of intellectual freedom as set forth in policIes adopted 
by Council) are currently handled. These reports are attached for your information. 
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          4.5 


 


At the 2009 ALA Midwinter Meeting, upon recommendation by the ALA Task Force on 
Electronic Participation, 2008‐2009 ALA CD#35, Recommendation 5, the ALA Council adopted 
the following revision to ALA Policy 4.5, Requirements for Committee Service.   


At the 2009 ALA Annual Conference, upon recommendation by the Policy Monitoring 
Committee, the ALA Council voted to DELETE the existing text of policy 4.5, and INSERT in its 
place the following:  


• 4.5  Requirements for Committee Service  


 


 


 


• 4.5.1  Membership.  Except as specifically authorized (see Constitution and 
Bylaws VIII, Sec. 4) members of all ALA and unit committees, task forces, and 
similar bodies must be members in good standing of the group's parent 
organization. 


• 4.5.2  Participation.  Members of all ALA and unit committees, task forces, and 
similar bodies are expected to participate in the work of the group.  
Participation includes both attendance at synchronous meetings scheduled in 
conjunction with the Midwinter Meeting or Annual Conference or at other times 
during the year, as well as contributions through asynchronous communication 
methods that may be utilized by the group outside of formal meetings.  
Attendance at meetings may be in person, or through other means that enable 
synchronous communication.     


• 4.5.3  Provision of explanation of absences.  Members of all ALA and unit 
committees, task forces, and similar bodies are expected to provide explanation 
of their absences and/or inability to participate to the committee chair or unit 
secretary.  Failure to provide adequate explanation of absences from two 
consecutive synchronous meetings or to participate otherwise in the work of 
the committee constitutes grounds for removal, upon request of the chair and 
approval of the appropriate appointing official or governing board. 
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4.5-4.5.3 


At the 2009 ALA Midwinter Meeting, upon recommendation by the ALA Task Force on 
Electronic Participation, 2008-2009 ALA CO#35, Recommendation 5, the ALA Council adopted 
the following revision to ALA Policy 4.5, Requirements for Committee Service. 


At the 2009 ALA Annual Conference, upon recommendation by the Policy Monitoring 
Committee, 2008-2009 ALA CO#17, Item #2, the ALA Council voted to DELETE the existing text 
of policy 4.5, and INSERT in its place the following: 


4.5 Requirements for Committee Service 


4.5.1 Membership. Except as specifically authorized (see Constitution and 
Bylaws VIII, Sec. 4) members of all ALA and unit committees, task forces, and 
similar bodies must be members in good standing of the group's parent 
organization. 


4.5.2 Participation. Members of all ALA and unit committees, task forces, and 
similar bodies are expected to participate in the work of the group. 
Participation includes both attendance at synchronous meetings scheduled in 
conjunction with the Midwinter Meeting or Annual Conference or at other times 
during the year, as well as contributions through asynchronous communication 
methods that may be utilized by the group outside of formal meetings. 
Attendance at meetings may be in person, or through other means that enable 
synchronous communication. 


4.5.3 Provision of explanation of absences. Members of all ALA and unit 
committees, task forces, and similar bodies are expected to provide explanation 
of their absences and/or inability to participate to the committee chair or unit 
secretary. Failure to provide adequate explanation of absences from two 
consecutive synchronous meetings or to participate otherwise in the work of 
the committee constitutes grounds for removal, upon request of the chair and 
approval of the appropriate appointing official or governing board. 







w hat happens if things go wrong; whether provisions in the Bylaws concerning voting would apply to 
committee meetings conducted in part electronically. 


TFOEMP requested COO's comments about this recommendation, and COO's response appears as 
Appendix D. The new task force should take COO's comments into account during its work. 


.:. RECOMMENDATION 5: CD #35.5 


5. Revise Policy 4.5 (Requirements for Committee Service) as follows: 


4.5 Requirements for Committee Service 
4.5.1 Membership. Except as specifically authorized, members of all ALA and unit 


committees, task forces , and similar bodies must be members in good standing of the group's 
parent organization. 


4 .5.2 Participation. Members of all ALA and unit committees, task forces, and similar 
bodies are expected to participate in the work of the group. Participation includes both 
attendance at synchronous meetings scheduled in conjunction with the Midwinter Meeting or 
Annual Conference or at other times during the year, as well as contributions through 
asynchronous communication methods that may be utilized by the group outside of formal 
meetings. Attendance at meetings may be in person, or through other means that enable 
synchronous communication. 


4.5.3 Provision of explanation of absences. Members of all ALA and unit committees, task 
forces, and similar bodies are expected to provide explanation of their absences and/or 
inability to participate to the committee chair or unit secretary. Failure to provide adequate 
explanation of absences from two consecutive synchronous meetings or to participate 
otherwise in the work of the committee constitutes grounds for removal, upon request of the 
chair and approval of the appropriate appointing official or governing board . .,) 


Discussion: 


Is this dependent on other recommendations being passed? NO, though it is closely related to 
Recommendation 4, CD #35.4 . 


Does this have fiscal implications? MINIMAL. The implications of the policy change could be large 
(as noted in the discussion of Virtual Members, CD #35.4), but the proposed wording is sufficiently 
flexible that, by itself the policy changes would not have much fiscal impact. 


Does this need to be referred first to BARC? NO. 


Priority: FIRST. 


Other: Revision of 4.5 is necessary to provide explicit authorization for members of committees, 
boards, etc. to attend meetings either electronically, or face to face. Policy 4.5 was written at a time 
when essentially all committee business was conducted at face to face meetings at the twice-yearly 
conferences. Accordingly, it expressed the need for participation in committee work in terms of 
attendance only. As committees, boards, etc. do an increasing amount of their work and discussion 
electronically and asynchronously, contribution to the work of the committee must be defined as 
more than mere attendance. 


Task Force on Electronic Member Participation .. Final Report, January, 2009' 


2008 ' 2009 ALA CD #35 
Page 18 


I 
I 


./ 







. nts for Committee Service 
4.5 Requrreme of virtual members, members 
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Conflict of interest: A statement of policy for ALA Executive Board members 


Conflict of Interest: A term, the legal significance of which is confined 
to representation of the interest, as where a real estate broker is 
representing both buyer and seller, and an attorney of law attempts to 
act for his client and for one whose interest is adverse to or conflicting 
with that of his client in the same general matter • 


••• Ballentine's Law Dictionary, 3rd.ed. p. 246 


The ethical and moral attributes and the requisites of qualification for 


positions as members of a board of directors are integrity, independence in 


judgment, courage, conscientiousness, and good faith. Such general attributes 


coincide with the specific criteria inherent in the nature of a fiduciary 


relationship. Since it is apparent that each member of the American 


Library Association cannot participate in the day-to-day management of the 


Association's affairs, the members of its Board must occupy a position of 


trust, acting diligentlY, with good faith and reasonable care to safeguard 


the Association's funds and to obtain the best possi~le results from their 


use in the Association's operations and activities. 


Therefore, in their dealings with the business or property of the 


Association, members of the Board may not use their relation to the 


Association for their own personal gain. Full disclosure by a member of 


any potential conflict between his or her personal interest and the 


interests of the Association is required by the standard of good faith. 


Likewise, Board members are not privileged to use inside information for 


• 
their own personal a~vantage or fail to disclose relevant information or 


misrepresent facts to the Association's members. 







In order to ensure that any conflict of interest on the ~art of any 


member of the ALA Executive Board shall be made a matter of record, 


the following statement shall serve as a guide to Board members in 


reporting conflict of interest. 


When any such interest becomes relevant to any subject requiring 


action by the Executive Board or any of its committees, the Board 


member having a conflict shall call it to the attention of the Board 


or committee, and the Board member shall not vote on the subject in 


which the member has a conflict of interest, shall not use personal 


influence, and, in those cases where the quorum of the meeting 


called for the purpose of voting on the subject has not yet been 


established, the Board member shall not be counted. 


If excluded from voting because of a conflict' of interest, 


a Board member will be required to briefly state the nature of the 


conflict, and may be requested to answer pertinent questions of other 


Board members when that Board member's knowledge of the subject will 


assist the Board or any of its committees. The Board may request that a Board 


member thus excluded from voting on a subject leave the meeting temporarily 


while the subject is debated and voted upon. 


The minutes of the meeting shall reflect that a disclosure was 


made, that the Board member who stated a conflict of interest did 


abstain from voting, and, in those cases where the quorum was not 


already established, that the Board member was not counted in determining 


the quorum. 


In addition, if any Board member, who by reason of his or her· 


institutional affiliation or any other pertinent matter, anticipates 


• 







that in the future certain issues to be placed before the Board may 


place him or her in a position of conflict of interest, the Board 


member shall disclose such conflict in writing to the Board and 


make it a matter of record. 


SOURCES: 


George G. Bogert TRUSTS AND TRUSTEES 
St. Paul, Minn.: West, 1978, # 471-510 


M.S.Nicolson, DUTIES AND LIABILITIES OF CORPORATE 
OFFICERS AND DIRECTORS 
Englewood Cliffs, N.J.: Prentice-Hall 
1972, pp. 182 ff. 


Submitted by Ad Hoc Committee on Legal Implications of Conflict of Interest: 
Connie Dunlap, Dona1« Trottier, R. Kathleen Molz, chair. 


Approved by the ALA Executive Board 
April 30, 1980 
for forwarding to Council with recommendation it be. adopted as Policy 
Adopted by Council, June, 1980 







SIDLEY 


ONE FJJ-.!ST .'- \.TIONAL PLAZA 


CHICAGO, ILLINOIS GOGo:) 


TELEPHONE 31~: 320-5400 


TELEX 25-4364 


Founrip.rl in 1066 a.s 


Willioms & Thmnp.MHl 


Hr. Robert Hedgeworth 
ADerican Library Association 
50 E. Huron 
Chicago, Illinois 60611 


Dear Bob: 


EBDfll.l 


WASHDi(iTO" OYFICE 


17~10 PE"'''SYL\"A''IA .'\.VE" "E, N.W. 
WA5J1ISGTON, D. C. 20006 


TELEPHONE 202: 624-9000 


TELEX 09·463 


June 13, 1979 


ElJHOPEAN OfTf"ICF. 


q H01.LAND f'AH.K 


LOS-DON, \\"11 :JTU, ENGLA""D 


TELEI'Ho"E 01: 727-1416 


TELEX ;217U1 


As you requested, here is a suramcJ.ry of my 
remarks at our dinner meeting. It sets forth the 
specific suggestions I made with respect to the pre
cautions every trustee or director should observe. 


The priE\ary exposure of trustees ana directors 
of Not-for-Profit organizations involves their fiduciary 
Guties to the organization itself and to the pub.lie which 
the organization serves and for which the organization 
has been granted tax exemption. 


The three basic duties created by the fiduciary 
relationship which are owned by directors to business cor
porations are obeJience, diligence and loyalty_ It is 
anticipated that developing case law will continue to inlpute 
these cuties and standards to trustees ana directors of 
charitable organizations. 


The duty of obedience contemplates that directors 
will not permit the corporation to engage in ultra vires 
activities, or in other words, activities which are outside 
the 20wers granted to the corporation by statute, the cor
porate charter and the bylaws. A willful or negligent 
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Mr. Robert Wedgeworth 
June 13, 1979 
Page 2 
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breach of this duty will subject a director to liability. 
Good faith would be a defense only where the director is 
found to have committed a mere mistake or error in judg
ment, and not where the activity in question exceeds the 
limits placed upon his or the corporation's powers. As 
in so mqny legal matters, this distinction is mainly a 
question of fact which will depend upon the circumstances 
of the particular case. 


The duty of diligence has been interpreted as 
imposing liability on directors for negligent mismanagement 
of the corporation. Courts once required overt or affirma
tive actions by a director to impose personal liability. 
It now appears that liability may result from mere inaction 
on the part of a director if such inaction is considered to 
be a proximate cause of loss. Directors are particularly 
vulnerable to personal liability for their inaction where 
various management responsibilities have been delegated to 
board committees or to officers. Such delegation is per
mitted only so long as all directors aSSlillte the responsibility 
for supervising such committees or officers by periodically 
scrutinizing their work. This has sometimes been character
ized as the duty of diligent inquiry and active oversight. 


The duty of loyalty requires that a director re
frain from engaging in his own personal activities in such 
a manner as to injure or take advantage of the corporation. 
Under recent cases, it is clear this does not involve simply 
the possibility of pecuniary profit by the director but also 
failure to inform the persons approving the transaction of 
his interest or position and of any significant reasons why 
the transaction may not be in the best interests of the cor
poration. 


Substantial conflict of interest and self-dealing 
problems can arise undeLthe duty of loyalty. Given the 
kinds of people who normally are directors or trustees of 
charitable organizations and their numerous other affilia
tions, it is virtually impossible to avoid con~licts of in
terest. Such conflicts are not prohibited, but because 
they provide an opportunity for self-dealing, a director 
must immediately inform the appropriate board or committee 


-members of the nature of the conflict and the negative 
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aspects of the transaction to the organization and should 
othen-Jise refrain froIl, any discussion of or voting on 
the matter. While even self-dealing is not absolutely 
prohibited, the burden is on the interested director to 
establish both his good faith and the fairness of the trans
action. 


The recent case of Escott v. BarChris Construc-
tion Corporation, 233 F.Supp. 643 (S.D.N.Y. 1968) has been 
interpreted as In:posing a Guty of inciepenc3ent investigation 
particularly with respect to sophisticated outside directors. 
This duty requires directors to investigate underlying facts 
and not rely on the representations of @anagement, other 
board neft,bers or any persons not cons ic~ereC: experts or upon 
general inforGation not specific to the decision in question. 
Accordingly, for sophisticated directors, the defense of 
reasonable reliance no longer appears viable. Many trustees 
or directors of charitable organizations are, of course, 
sophisticated business people who coul~ be held liable under 
this duty while less sophisticated public directors or trustees 
need not have made such an investigation. 


The decision in St~~rn v ~ Lucy ~";eDb Eo..yes ~"J,-.... tiOyld!. 
Training School for Deaconesses and ~issionaries, 381 F.Supp. 
1003 (D C D 197 Ll) .c OJ t COb' "0' -" "1 00 " , 


• •• • I rel.errec, 0 as ul ~ey liel •. orla r~ospl ta~, 


is particularly instructive of the emerging principles upon 
which charitable orsanization trustees or directors will be 
held legally liable for their actions or inaction. The 
judge found that a trustee of a charito..ble hospital was in 
cefault of his fiduciary duties if (i) he failed to use due 
ditigence in supervising the actions of persons responaible 
for day-to-day financial or investment decisions, (iii) he 
knowingly failed to infor~ the persons approving a transac
tion of his conflict of interest and the reasons why the 
transaction I.lay be disadvantageous, (iii) he actively parti
cipate6 in or voted for a decision to transact business with 
hi8self or an entity in which he had a substantial interest " 
or decision-making position, or (iv) he otherwise faile~ to 
perform his duties honestly, in good faith, an~ with a rea
sonable ai":',ount of diligence a.J1a care. 


In view of the potential liabilities of ciirectors 
or trus tees of cnar i table orsani Z3. tionc;, the followins sr'(:-
cific sug~estions should be used as a guiCo in carrying out 
a directo~'s or trustee's individual responsibilities; 
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1. Attend most, and preferably all, of the 
meetings of the board and of the board committees on 
which you serve as a member, or resign iITIDediately. 


2. Make sure that complete minutes are kept 
of all board and committee meetings and that those minutes 
are sent to all of the board members. Carefully review 
the minutes which you receive as promptly as possible. 


3. On any transaction of substance which is pro
posed in a meeting at which you are in attendance, or dis
closed in the minutes of any meeting which you missed, seek 
any further information which seems to you to be prudent 
as soon as possible and make sure that your concern or ob
jections are made a part of the minutes of the appropriate 
body. 


4. On any matters which corne up about which you 
have serious reservations as to legal requirements, do not .~ 
hesitate to request and insist on a legal opinion from your 
charitable organization's legal counsel before allowing the 
proposed action to proceed. 


5. If your board has not adopted a conflict of 
interest policy, urge that it do so. The policy proposed 
by the American Hospital Association and discussed in the 
Sibley Memorial Hospital opinion can serve as a guideline. 
Periodic written disclosure of all possible conflicts of 
interest should be required. A corollary policy should be 
adopted for the charity's administrative ?ersonnel in deci
sion making positions. 


6. Make sure that you call to the attention of 
the board or board committee the fact of any possible con
flict of interest on any issue which arises, and abstain 
from further discussion of or voting on the matter. Make 
sure your abstention is recorded in the minutes. Disclose 
any information you have which other members may not as to 
why the proposed action may be to the disadvantage of the 
charity, and make sure that this is disclo s ed in tho minu tes . 


7. If the responsibility for supe rvi s ing invest
ments has been delegated to a committee of the board, ma ke 
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sure that the ~elegation is set forth in a resolution with 
consiclerable specificity. ':'he comr'lit.tee should be required 
to <:levelop investment obj ecti ves which are :mbLLi t·ted to ·the 
full governing board for approval. 


Even though the above guidelines are followed and 
the duties of a director or trustee are carried out with 
diligence, care, good faith anQ honesty, there is no assur
ance that he or she will not be named as a defendant in a 
lawsuit. ~o protect its directors and officers frOG the 
expense of such legal proceedings, a charitable corporation 
can by statute in Illinois and many other states provide 
indeQnification against expenses actually and necessarily 
incurred by the~ in connection with the defense or settle
ment of any action, suit or proceeding in which they are 
~ade parties by reason of th~ir position -- except as to 
matters in wtich a director or officer is adjudged liable 
for willful misconduct in the perfor~ance of his fiduciary 
Ciuties and to such matters as shall be settled by asreerlent 
predicated on the existence of such liability. Further, 
Illinois and other states by statute authorize the purchase 
of insurance on behalf of directors and officers against any 
li~bility or settle~ent based on asserted liability incurred 
by them by reason of their position. It is not clear, how
ever, whether charitable entities not organized pursuant to 
such special state statutes for nonprofit corporations can 
provide indemnification and/or insurance. The charity's 
legal counsel should be consulted about the propriety of 
such indemnification and/or insurance. In any event, an in
~e~nification policy adopted by the organization arid the 
liability insurance coverage purchased should be carefully 
exa;::ined to be sure -they cover the kinds of la\-lsui t:; which 
are likely in today's atmosphere and which provide sufficient 
limits of liability so that all of your legal expenses will 
be paid for the defense. 


Please let me know if I may be of any further 
help in this matter. 


Sincerely, 


1~~/, l~ 
Newton r~. ~,: inow 


NNr.;/vk 
cc: Mary M. Hutchings 
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50 E AST HURON STREET C HICAGO, ILLINOIS 60611 U.S.A. Y -1 AMERICAN LIBRARY AssociATiON 


EXECUTIVE OFFICE EXECUTIVE DI RECTOR 312-280-3205 DEPUTY DIRECTOR 312-280-3208 


_INDA f CRISMOND COUNCIL/BOARD SECRETARIAT 312-280-3203 FAX. 312-944-3897 


EXECUTIVE DIRECTOR 


MEMORANDUM 


TO: ALA Council 


FROM: Linda F. crismond~ 
DATE: June 8, 1991 


RE: Members Serving as Independent Contractors 


The attached report completes work on the Council Resolution 1989-90 
CD #47, Resolution on Editorial Policy. Reports on the first two resolved clauses 
were made to Council at the June 1990 meeting and appropriate actions 
taken at that time. The third resolve was referred to the Executive Board. 


The Council resolved that: "the Executive Board develop specific 
personnel policies defining staff, with particular attention paid to members 
serving as independent contractors." 


In June 1990, the Executive Board voted to refer this assignment to the 
Board's Personnel Subcommittee and it reported to the Executive Board at the 
1991 Spring meeting. The Executive Board recommends that the following 
policy be added to the ALA Policy Manual. 


ALA may secure the services of members on a fee for 
service basis as independent contractors. Members who 
serve as independent contractors will enter into 
contractual arrangements to provide services to ALA or 
any of its units or components. In the Association
contractor relationship, the contract will include mutually 
agreed-upon parameters for the work of the member 
contractor. The member as contractor reports to and is 
accountable to the Association's project director. The 
contractual arrangement may also provide for 
reimbursement of expenses. 
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Management recommends adding this policy to Section 4, Elections and 
Appointments and Attendant Reponsibilitles. 


Management does not believe that the Association needs a policy 
defining staff because this is defined adequately by the Fair Labor Standards 
Board and the Internal Revenue Service. 


Once this policy is acted upon by Council all work on CD #47 will be 
concluded. 


LFC/eto 
RPEXBD1.eto 


cc: ALA Executive Board 
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312-944-6780 800-545-2433 


TELEX: 4909992000 ALA UI FAX 312-440-9374 TDD: 312-944-i2<: 


MEMORANDUM 


DATE: 


TO: 


F:R: 


RE: 


December 4, 1990 


Linda F. Crismond 


Roger H. Parent 
JoAn S. Segal 


MEMBERS SERVING AS INDEPENDENT CONTRACTORS 


As you requested, we have prepared the following draft policy for 
the Executive Board Personnel Subcommittee's review at Midwinter. 


Introduction 


At the June 9, 1990 Council meetirig, the Council approved CD #47 
that resolved, that the Executive Board develop specific personnel 
policies defining staff, with particular attention paid to members 
serving as independent contractors. 


At the June, 1990.meeting, the Executive Board referred to its 
Personnel Subcommittee the request to develop a specific policy 
defining members serving as independent contractors. 


Background 


It is important to maintain the important separation of duties and 
responsibilities between the Association's volunteer members and 
its staff. Volunteer members do not report to staff; they are not 
held accountable to staff. Staff members do not control the work 
of the volunteer member. When the volunteer member enters into a 
work relationship for payment or compensation with the Association, 
the voluntary nature of the member's relationship to the 
Associati~n changes. The member-contr~ctor relates to the staff 
project manager under the terms of a contract. 


Policy 


Members may serve the Association as.paid independent contractors 
when their expertise is required for a project demanding 
significant expenditures of time and/or money beyond what is 
reasonable to expect from them as volunteers. 
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Members may enter into contractual arrangements to provide services 
to ALA or any of its units or other components. In the staff
contractor relationship, the staff project director may set 
parameters for the work of the contractor, as expressed in a 
contract with provisions to which they mutually agree. The member 
as contractor reports to and is accountable to the staff project 
director. 


In such contracts, the factors considered by the Federal Labor 
Standards Board (FLSB) in differentiating between an employee and 
a contractor should be taken into account to ensure that the membe~ 
cannot be construed to have been an employee of the American 
Library Association. The factors considered are: . 


o the enterprise (the employer) does not set the hours of work 
o the enterprise does not dictate the methods by which the 
task is to be implemented 
o .the enterprise does not supply materials and tools 
o the enterprise does not furnish space, telephone, or 
secretarial services 
o the enterprise does not set fixed geographical limits on 
work. l 


The Internal Revenue Service (IRS) generally considers workers as 
employees if they: 


o work full time for an employer; 
o must follow set hours of work; 
o receive training from or at the direction of the employer; 
o do work on the employer's premises; 
o rely on the employer tb furnish tools and materials; 
o don't offer their services to the general public. 2 


Establishing that a person is a contractor and not an employee 
~hrough consideration of these FLSB and IRS factors is important 
because ALA Personnel Policy 501 states: "ALA staff members may not 
hold elected offices nor committee appointments within ALA, except 
in the case of ex officio requirements." 


lUnderstand Employee Regulations; an Employer's Guide to 
Federal Law, by Sheldon Landon (Landon Publishing Company, 
Washington, DC, 1988), pp. 21,22. 


2 Wall street Journal February 28, 1990. 
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When a member serves as an independent contractor, a contract 
should be prepared, which includes the following elements: 


o the specific services to be provided 
o ~he period of time over which the services are to be carried 
out 
o whether the member is to be compensated or reimbursed for 
services 
o the maximum amount of time or compensation associated with 
any specific task(s) 
o the understanding that the compensation is taxable 
o the member's Social Security number 
o the association's tax exempt number 
o relevant ALA policies 
o provisions regarding the monitoring of the contract services 
to ensure that the product meets specifications and deadlines 
o the amount and method of compensation and the terms of 
payment 


Examples: 


o Editor of a division publication . 
o contract specifies what services are to be performed 
o contract states what compensation is made to editor 
o contract specifies categories for which editor or 
editor's institution will be reimbursed and amounts of 
such reimbursement, e.g. 


o space max. $0000 Jann. 
o copying max. $000. 
o postage max. $000 
o phone max. $000 
o computer max. $0000 
o student assts. max. $0000 
o travel max. $0000 


o contract states term of agreement 
o contract sets forth ALA and division editorial and 
other relevant policies 


3 
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o Project consultant 
o contract specifies what services are to be performed, 
e.g., consulting services 
o contract states what compensation is made, when, how 
bills are to be submitted: 


o hourly rate 
o max. no. hours 
o quarterly bills 
o submitted in triplicate to: Bill Smith, X unit 


o contract states categories for which reimbursement will 
be made: 


o travel in connection with project, e.g., 
o 2 trips to HQ to meet with committee, @ 
$0000 


o unusual project-related expenses, such as ALANET 
service to a max. of $000. 


o Presenter at a preconference or regional institute 


o contract specifies services to be performed 
o contract states what compensation will be made, 


or any honorarium to be paid. 
o contract states categories for which reimbursement 


November 30, 1990 
. JSegal 


will be made: 
- travel - include ALA policy 
- per diem - how many days 
- hotel 


4 







DEALING WITH stated in its organizing documenls and ex
emption application. 


The IRS directed ils auditors 10 pay par
licular attenlion to transactions involving 
tax-exempt groups that are not experienced 
in the health or reliremenl field and to trans
aclions involving exempt groups that will 
not be managing the facility Iltemselves. but 
ralher will conlract with for-profil compa
nies to provide Ihe service. 


QAlLIWUION 
SAHDRAPFAU THEIRS 


"Limited benefit" 
• memberships are taxable 


'The Nalional Associalion of Poslal Su
pervisors (NAPS) is subjecllo unrelaled busi
ness income laX (UBIT) on "limiled benefil" 
memberships it sells to federal employees 
who don't work for Ihe Postal Service. but 
who want access to its heallh insurance plan. 
U_S. Claims Court ruled. NAPS. a SOI(c)(S) 
labor organization ·offers "limited benefit" 
memberships to non-postal federal employ
ees who pay S2S to join NAPS and enroll in 
ilS health plan. but who otherwise cannot 
participale in NAPS functions. 


The court concluded Ihal Ihe member
ships were offered wilh a profit motive and 
Ihat the business competed with privale en


J terprises such as Ihe government-wide Aelna 
and Blue Cross plans. 


.1 


The court also held Ihal the program for 
non-poslal employees was nOI subslanlially 
relaled 10 Ihe group' s exempt purpose. 


IRS probes tax-exempt 
bond transactions 


The IRS has issued new inslruClions 10 
auditors 10 help Ihem spOI cases of excessi\'e 
compensalion or privale inurement 10 Ihe 
purchasers or sellers of hospitals. nursing 
homes and old-age homes financed wilh lax
exempt bonds. 


lfa SOllc)(3) acquires a facility for more 
Ihan fair market value or pays excessive 
development or management fees. interest 
on tax-exempt bonds may be laxable 10 the 
bond holders and the SOl(cl(3) may lose its 
exemption. 


An organizalion considering using lax-


Mil. Harmall alld MI_ PION are 
altOnllys with tM WQIlmll,toll-btul!d law 
firm of H_. C/lml1I & TOUIlley. 
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NEED ~ 


MONEY? Jr; , \,'" ; 
lit~i~ .,.t 


~£vd.r---I-fo'1ia-. 
Auction •• r & Consultant. CAl 


For your nell fund-raising e\'enl 
do a Benent Auction. 


I have raised over S20 million dollars 
in 600 Benefil Auclions since 1980. 
Satisfied clienls say . , . ~ 


... ,,,.,I .. ,,,,y /""'''SIU' p~'f""'UJ"l'''. F.,'('I."" lI,n"s 
ch",,.., ,It,. dllJ,,,,,c·, '"'" h,J.I"" "" • .",h ""rrr· 
,,,,,,,,.,,,,,: St""J'II" ,',,,,,.·,1,·) PI,,,;,,,, ,It,. hfmj"" .. ~". 
"""qflU"" .\(,'''".' Iflll,I;II'.' Mal{u·.' Sh, J,lrJ" aI/ 
wi,h eI,U!. JI.,·I" UtlJ p",{",uw,."lis",. '"clti", 
doll.".J Sltr U """OIfIpc,mhl,'! 


-Fill''''''''''' Thrll"" d/,h,. fHo, 


O~r S!OO.OfXJ II"'" Thr Grru, S,. .• ",,; "',"";011 .. , 
.It" ~1IC(',.u"" Jld''''' ,if ,hd' """"'. IIdJ 11.1 ,/d:.rJ """It 
1Id",lrtll,tJIf.' -Mil"", Hnl.ll'k., c,,,,,.~ 


Can me " • " I .. islen to "Iy "oice, 
il has money In it! 


PrnllPl'rity Ilrncht('tinnll 
":!II nt· .... rl,. Ko.d 


Cleo .. eol.nd U.i.ht •• Ohio .... I:!. 
(216) 3111-311711 


CiRCLE· ... ' ON READER SERVICE CARD 


exempl bonds 10 finance such a lransaction 
should ensure Ihal owning and operaling the 
facililY falls wilhin its charilable purposes as 


Tax Tip: Are your workers 
employees or contractors? 


Generally. an individual should be treated 
as an employee if he or she is subject to the 
employer's will and control regarding bolh 
the work to be performed and how it must be 
accomplished. Even if the worker is given a 
greal deal of discretion in making decisions 
and carrying out a projeci. the worker is still 
considered an employee if the employer has 
the legal right to conlrol the method and 
result of the project The following factors 
may indicale thai a worker should be classi
fied as an employee: 


·Ihe employer has the righlto inslruct Ihe 
worker. eilher orally or in writing. aboul 
when. where and how to perform his or her 
work: 


• Ihe employer hires. supervises and pays 
the worker; 


• the employer eSlablishes sel working 
hours for Ihe worker: 


• the worker devoles full lime to one 
employer; 


• payment for Ihe work is made by Ihe 
hour. week or monlh inslead of by a lump 
sum or on a commission basis: 


• the employer furnishes lools. equipment 
and similar items 10 the worker: 


• the employer has the right to terminate 
the working relationShip: and 


• the worker has the right 10 lea\'e the job 
withoulliabilily for uncompleled work. 


By conlraSI. an independent conlraClor is 
generally a worker who contracls to do a 
piece of work according to his or her own 
methods and is subject 10 the employer's 


THERE'S SAFm 
IN NUMBERS 
'\01 only safely-power 10 make 
a difference. Paralransil 
Insurance Curporation was 
,crealed for nnlJ.jm,[ils, by nun· 
profils-as a self insur:In(C 
pool. :-;nw 1'10 mcmh~r, <[rnng 
and growinl(. Paratransit 
Insurance Corporation is a 
I'chide liability risk pool for 
pril'3te non·profit slxial 
service tf"Jnsportation 
prol'iders in California. 


There is safetl' in numhers
and s3l'ings, And th~ lonll 
lerm slahililY in prkc and in 
(ol'erage that you expect when 
the pov .. er is in your hands. 


After al/. \\"ho is real/\" althe 
II'hl'eI? You are, . 


PARATRANSIT 
INSURANCE 
CORPORATION 
30~ Hq!enherR(r ROJd • "".IIll" yr 
OJklJnd, U '),Il!t 
Td<phon< (4t~)M;';3;J 


(HI~I)44H-l! 
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control regarding only the end product or 
final result. Services must be performed 
independently. without the employer's super
vision and control. for a worker to be catego
rized properly as an independent contractor. 
The following faclors may indicale Ihal a 
worker should be classified as an independ
enl contractor: 


• Ihe worker is not subjeci to being fired. 
but ralher is legally obligaled 10 satisfaclo
rily complete a specific job; 


• Ihe worker's services are announced as 
available to the gener.II public Ihrough ad
vertisin!! amI olher means: 


·Ihe ~orker has made a signilicanl invest
ment in his or her personal job-relaled facili
lies. tools and equipmenl: 


• the worker is paid on a lump sum or 
commission basis: 


• the worker sel< his or her own hours and 
does nol necessarily work for one employer 
full-lime bUI ralher nlay work for several 
employers on a number of projects simulta
neously: and 


• Ihe worker uses his or her own methods 
and is not lrained by the employers for whom 
he or she provides services. 


If you are unsure whelher 10 classify a 
worker as nn emplo)'ee or as an independenl 
contractor. you may request'l ruling from the 
IRS on Fonn 55-II regarding Ihe worker's 
status. If you have addilional queslions. as 
\\ ilh all lax issues. you also may wish to 
consult your personal lax adviser. 


The 
Robert K. Greenleaf 


Center 
imo'itC''' \·ou 10 Icam :lbnUI Sen.·anl 


LC:ldcrsliip. a buld and exciling new 
kind lll" leadership. by onlcrinl:!: 


Th,' S,'n'dm (I.t L,·lIchT. 
i1y Rll~n K. Grccnki.lf 
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Enforcement audit update 
'The IRS has made good on ils promise If 


audil the relurns of ta~payers il suspects 01 
overstaling the amounl of Iheir charilllble 
deduclions. 


Based on audils of27 charilies.lhe R-
nue Service has selected 1.300 indivil 
for audils. The move is part of the .. __ 
Special Emphasis Program on charilable 
fundiaising practices. 


IRS curbs confusion 
over parking lots 


Income from parking lOis operated by tax· 
exempt groups is generally subjeci to UBIT. 
according 10 a recenl generdl counsel memo· 
randum. 


AI issue was whelher parking 101 income 
should be excluded from UBIT as rental 
income or subjeci to UBIT as payment fo 
services. 


The Revenue Service delermined lhat a 
lax-ucmpl group Ihal operates a parking 101 
is providing services for"lhe convenience 01 
Ihe occupanl" and is Iherefore subjeci '" 
UBIT. However. if the nonprolit leases Ihe 
enlire parking 10110 a Ihird-party looperale. 
Ihe income is considered renl and is nol 
subjecllo lax. 


Tax-exempl groups lIIso may avoid lax on 
parking lOIS if Ihe 101's operalion is deler· 
mined 10 be in funherance oflhe nonprofit', 
lax-exempl purpose. such as a hospital Ihm 
pmvides parking in an area where no other 
parking is available. 


Funds won in court case 
are not subject to UBIT 


Funds a medical socielv received 10 sellk 
a lawsuil. a portion of wl;ich were Ihen dis
Iribuled to its members. are not subject to 
unrelaled business income lax because Ihe 
litigalion was related to ils exempl purposes. 
according In :111 IRS priv~1t~ It!ltcr ruling:. 


The IRS also noled Ihatthe paymenl 
I11l'mhcrs hy Ihe 501(c)lbl busine," lea, 
weTe not CXl'C's~i\'t! t:ornpcnso.uiun ur priv"l~ 
inuremC'nt. uOlin!:! th~u the distribution 1"0(4 


l11ul" was eSI"bli;hed by "11 out-of-court sel· 
Ilemel1l "greement. • 


ltd. 
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we; 


CAN SATISFY YOUR NEEDs. ••• 


BUDG~" .... Al'iD EXPECTATIONS! 


• llrge and small network SystellS. 


• Information Management system 
des i gn and cus tom progr ...... i ng. 


.. Case Management 
Research studl es 
Data Aequisition and Entry 


- Inventory Control 


• Corrp,Iter hardware sales and 
service. 


(301) 889-6200 (301) 889-6272 


49 So. ful ton Ave. 
Sal t Imore lID 21223 
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REPORT ON IMPLEMENTATION OF COUNCIL MOTIORS AND RESOLUTIONS 


_jUNCIL II 
June 26, 1990 
9:00 am-12:00 noon 


DOCUMENT NUMBER 


CDE#47 


TITLE OF DOCUMERT 


Resolution on Editorial Policy 


IMPLEMENTATION ACTIOR 


COUNCIL MINUTES 
PAGE 


241 


The Council, at the 1990 Midwinter Meeting, charged the Executive Board 
with developing a specific personnel policy defining staff with particular 
attention paid to members serving as independent contractors. 


ALA DISSEMIRATION OF ACTIOR 


The Executive Board voted to refer the assignment to its Personnel 
Subcommittee. A report is due from the Subcommittee at the 1991 Midwinter. 


RESPONSE 


FURTHER ACTIOR 
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AMI'RICAN LIBRARY AS~XIAIION 


EXHIBIT 26 


50 EAST HURON STREET CHICAGO,ILlINOIS-60611 U.S.A. 


H2-944-67HO HOO-54'5-2433 


TEl.EX 4909992000 ALA UI FAX,312-440-9374 TOO: 312-944-7298 " 


Whereas, The Council was informed that an article July juried, accepted for 
publication March 19, 1989, and revised in accordance with standard editorial 
practice for journals pubJished by professional societies had been scheduled 
for publication by the editor of Public Libraries and then subsequently held 
back for publication by the elected officers of the division; and 


Whereas, This action, taken in the framework of the best interests of the Association 
in the specific issue of impartiality of elections, regrettably appears to 
violate other significant policies and principles of the Association; and 


Whereas, Article Vl of the ALA Constitution requires Council to determine aU policies 
of the Association and authorizes Council to delegate to divisions and units of 
the Association authority to plan and carry out programs and activities within 
general Council policy; and 


Whereas, This specific instance raises issues beyond election impartiality, such as 
professional ethics, editorial responsibility, intellectual freedom, and the 
definitions of staff, members, and independent contractors; and 


Whereas, The editorial policy of the Association (10.1) in regard to American Libraries 
requires the editor to assume an obligation to represent the best interests of 
the Association and its units fairly and as fully as possible and guarantees the 
editor independence in gathering, reporting, and publishing news according to 
the principles of the Association's policies on intellectual freedom; now, 
therefore be it 


Resolved, That this matter be referred to the Committee on Publishing, Intellectual 
Freedom and Professional Ethics for a review of the situation, a 
detenrlination of violations of existing policy, or the determination of the 
need for any clarifying action that Council might take; and be it further 


Resolved, That the editorial policies as delineated in 10.1 referring to American 
Libraries be extended to apply to all journals pubJished by the Association and 
its units; and be it further 


Resolved, That the Executive Board develop specific personnel policies defining staff, 
with particular attention paid to members serving as independent 
contractors; and, be it further 


That all reports in regard to these resolves be submitted to Council at the 
1 ~90 Annual Conference. 


OPT EO 13 Y THE 
CuUNCIL uF THE AMERICAN LIBRAR Y ASSuCIA nON 
Janu~ry ,1990, in Chica~ IUinois 
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INDEPENDENT CONTRACTOR AGREEMENT 


THIS AGREEMENT made on this day of 19 ------------ ----------- between 
_____________________________________ at ________________________ __ 


hereinafter referred to as the CLIENT. and 
_______________ . an INDEPENDENT CONTRACTOR. 


having a principal place of business at 
. hcrei nafter -----------------------------------------------------


rctcrn:d to as the CONTRACTOR. docs hereby bind and contract the parties above to the 
following h:rms and conditions. as agreed upon between said panics: 


INI>EPENDENT CONTRACTOR: 


Thl.! CONTRACTOR dl.!scribed abovl.! shall he dl.!emcd an independent CONTRACTOR 
for thl.! term of this contract. Thl.! CONTRACTOR shall not he deemed an employee. 
agent. pan ncr. or engaged in ajoint vl.!nturc with the CLIENT. CONTRACTOR 
acknowledges and covenants that said CONTRACTOR is in the ----------------
husiness and performs such services tor various individuals and companies. 
CONTRACTOR shall not hold itself out as an employee. agent or panner of CLIENT. 
and has no authority to bind the CLIENT to agreements or arrangements or the like with 
outside third panics who are not pany to this contract. 


TERM OF CONTRACT: 


The term of contract shall be lor an unspecified period. bcginning from thl.! datI.! the 
contract is tirst signed. and being in eftect and valid until the services provided tor as 
described herein have been pertormed or until the servicl.!s provided tor as dl.!scribed 
herein have been terminated. 


SPECIFIC SERVICES: 


CONTRACTOR agrees to provide the following services for the CLIENT: 
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:\1ETHOD OF PERFORMING SERVICES: 


The CONTRACTOR shall set its own hours of service by providing client with dates and 
times it is available to pertorm required services. CONTRACTOR shall -:t the day and 
procedure for the pertormance of such services required. and it is the resr '1sibility of the 
CONTRACTOR. at its own expense. to supply and compensate its own help to provide 
such services. as the CONTRACTOR may so require. 


EMPLOYMENT OF ASSISTA~TS: 


CONTRACTOR may hire and employ such assistants as CONTRACTOR deems 
necessary to perl()rm the services described herein. If CONTRACTOR Sll choose to hire 
and employ such assistants. CONTRACTOR understands that as an independent 
contractor. it hears the full expense of hiring such assistants and will not be reimbursed 
hy client Illr said c'\pl.!nses. l 'nder no circumstances will C()\:TRACTOR he ahle to hill 
dient Illr any cost im:urn:d in hiring or employing said assistants. 


Client agrees to pay CONTRACTOR for the services set Ii.lrth above. as they are billed to 
the client by the CO:'-JTRACTOR. Client agrees to pay CONTRACTOR on a monthly 
basis. Ii.lr all services performed under this contract. CONTRACTOR understands that 
the fees for its services are pre-determined based on the agency's ability to pay. 
CONTRACTOR further agrees that it will not be reimbursed tor out of pocket expenses 
incurred on its own behalt: such as transportation or compensation tor CONTRACTOR's 
assistants. CONTRACTOR understands that Client is liable to CONTR.-\CTOR to 
compensate only tor services actually pertormed by CONTRACTOR. If a service. as 
described herein. is not pertormed by CONTRACTOR. CONTRACTOR will not he paid. 


:\1INIMUM AMOUNT OF SERVICE FOR CLIENT: 


CONTRACTOR agrees to devote a minimum of hours of service per 
month to the pertormance of the services described herein. CONTRACTOR has the 
option of representing. pertorming services tor. and be employed by such additiomll 
clients. persons. or companies as the CONTRACTOR shall see tit. 


TOOLS AND INSTRUMENTALITIES: 


CONTRACTOR has the responsibility of supplying all its own tools and 
instrumentalities required to perform the services under this agreement at his or her own 
expense. 
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TIME AND PLACE OF SERVICE PERFORMANCE 


The CONTRACTOR and CLIENT agree that the services required to be pe!rformed. as 
described herein shall be performed off of the premises of the client and shall be 
performed during the CLIENT'S regular hours of operation. wherever they may be 
required. 


COOPERATION OF CLIENT: 


CLIENT agrees to comply with all reasonable requests of CONTRACTOR and provide 
access to all documents reasonably ne!ccssary to the pertormance ofCONTRACTOR'S 
duties under the terms of this agreement. 


SlWERVISION: 


CONTRACTOR shall havc the obligation to properly supervise! its agents or employees 
in perti.mning the above described serviccs. 


LICENSES OR PERMITS: 


CONTRACTOR covenants and represents that CONTRACTOR has obtained all 
necessary licenses and permits from any Federal. State. Local or Municipal governments 
or Public Authorities and all of their departments. bureaus. subdivisions. applicable to or 
affecting services to be pertormed or shall obtain the same should any permit or license 
become necessary at any future time or date to complete CLIENT'S deliveries. All such 
licenses and permits shall be obtained by CONTRACTOR at CONTRACTOR'S cost and 
expense. 


PAYMENT OF ALL TAXES: 


CONTRACTOR understands that it is responsible. as an independent contractor. to 
withhold and remit to the appropriate federal and state agencies any withholding taxes. 
unemployment insurance taxes. disability insurance taxes. FICA. FUTA. or any other 
taxes which are required to be deducted. withheld or submitted by an employer pursuant 
to the laws,>fthe relevant jurisdiction. CONTRACTOR further acknowledges its 
responsibility to remit such taxes as come due and owing to the proper authorities based 
on its operation as an independent contractor. 


WORKER'S COMPENSATION: 


CONTRACTOR agrees to provide worker"s compensation insurance for 
CONTRACTOR"S e!mployees and agents and agrees to hold harmless and indemnify 
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CLIENT for any and all claims which may arise from any action. liability or suit arising 
from out of any injury. disability. or Q:.;:!th of any CONTRACTOR'S .:mployet:s or 
agents. The CONTRACTOR further agrees. at the CONTRACTOR'S own expcnst:. to 
defend and protect CLlENT against any such claim or claims. CONTRACTOR furtht:r 
agrees to provide to CLIENT a copy ot CONTRACTOR'S \vorker's compensation 
insuranct: coveragt:. to l!nsurc proper compliance with the laws of the propl.!r jurisdiction. 


LIABILITY INSlIRANCE: 


CONTRACTOR agrl.!t:s to maintain a policy of insurance sufticicnt t:nough to con:r any 
Ilt:gligt:nt act commiltl!d oy CONTRACTOR or CONTRACTOR'S t:mployt:cs or agt:l1ts 
Juring thl.! pl.!rlOrl.1ancl! PI' any dutil!s under this agrecment. CONTRACTOR further 
,1grl.!eS to Iwld Cl.lLNl'·r~~ and harml~::'s from any and all claims anslI1g "Will such 
Ill.!gligent act or omissioll, 


I~DEMNIFICATION: 


CONTRACTOR agrl.!l.!s to indl!mnify and hold harmlt:ss the CLlE:,\T fiJr any tailurl.! to 
abide by any promise. rl.!prl.!sl!ntation or covenant made by the CONTRACTOR in this 
:\greement. and for any and all claims of \vhatcvcr nature arising out of failurc of tht: 
CONTRACTOR to abide by any promise. representation or covenant as contained in this 
Agreement. 


REPRESENTATION: 


CONTRACTOR rl.!presl.!nts that all covenants as contained hercin arc true and both thc 
CONTRACTOR and CLIENT agree to abide by all of the terms of said Agreement. 
CLIENT has entered into this Agreement with CONTRACTOR based upon the 
representation. warranties. and covenants of CO~TRACTOR. 


ASSIGNMENT: 


CONTRACTOR and CLlENT ooth agree that no duties or obligations herein shall be 
assigned by either party without prior written consent of the other pany. 


TERMINATION: 


Both parties understand that either the CONTRACTOR or the CLlE:\T may terminate 
this agreement if CONTRACTOR or CLIENT fails to abide by the terms of this contract. 
or if either party fails to provide the services required of the party under the terms of the 
contract. or if the contract is violated in any way. 
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PARTIAL VALIDITY.: 


I f any provision in this agreement is held by a court of competent jurisdiction to be 
invalid. void or unenforceable. the remaining provisions will ne\"erthdess continue in full 
force and effect \vithout being impaired or invalidated in any way. 


ARBITRATION: 


:\ny controversy or claim arising out of or relating to the agreement or the breach then:of 
shall he scttlc:d hy arbitration in accordance with the rules of the American Arbitration 
Association. and judgment upon the award rendered by the arbitrator may he enterc:d in 
,lilY <':Ollrt having jurisdiction thereof. 


(;OVER~ING LAW: 


I"his agreement will hc gO\crned by and construed in accordance with the laws of the 
State of Illinois. 


COMPLIANCE WITH LAWS: 


CONTRACTOR warrants that CONTRACTOR shall comply with any and all laws. 
ordinances. rules. regulation. requirements and directives of any federal. state. or local or 
municipal governments or public authorities and all of their departments. bureaus. and 
subdivision. applicable to or affecting the said services to be perfonned during the term 
provided for herein. CONTRACTOR further agrees to comply with all orders. 
regulations. requirements and directives of insurance companies which have issued or arc 
about to issue any policies of insurance covering the services rendered in conformity with 
this Agreement. at the CONTRACTOR'S own expense. CONTRACTOR further agrees 
that of any violations of CONTRACTOR affect its pertonnancc of services tor CLI ENT. 
then CONTRACTOR would be obligated to any and all attorney and related fees as 
incurred by the CLIENT. in addition to any tines. court costs and any other losses 
suffered by CLIENT for any of CONTRACTOR'S violations. 


ENTIRE AGREEMENT OF THE PARTIES: 


This Agreement between the CONTRACTOR and CLIENT supersedes any and all other 
agreements. written or oral. between the parties hereto. with respect to the rendering of 
services by CONTRACTOR for CLIENT. This Agreement contains all covenants. 
warranties. responsibilites and liabilities of the parties with respect to the rendering of 
such services. Both parties acknowledge and agree that no representation. inducement. 
promise. or otherwise have been made by any party other than the parties to this 
agreement. 
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No other agreement. contract. statement or promise not contained herein shall bt! ,oalid or 
hinding to wither party to this Agreement. Any moditications. amendments. or additions 
to this agreement shall only be valid when put in writing and then signed by each party to 
the Agreement. 


DATE 


____ 0 __ _ 


DATE 
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Council Minutes 
1997 
June 26-July 2, 1997 
San Francisco, California 


Committee shall reconvene to nominate candidates whose names shall be submitted to the membership 
for election by mail vote." 


To further amend Bylaws Article N. Council. Section 2. (d) by striking the words "four years" and inserting 
the words "three years." If ratified by the AlA. membership this section will read: "Government Documents 
Round Table, Intellectual Freedom Round Table, Ubrary Instruction Round Table, Social Responsibilities 
Round Table, and the New Members Round Table shall be entitled to one councilor each and the 
remaining round tables jointly shall be entitled to one councilor to be elected for a term of three vears by 
the members-of the respective round tables." 


Bonnell moved and Council DEFEA TED a proposed amendment to change the term of the treasurer from four 
years to three. The proposed amendment was to Constitution Article VIII. Officers and Committees. Section 1. 
Officers., to strike the words "four years" and insert the words "three years" in the third line of the section. 


Lastly, Bonnell stated that the Constitution and Bylaws Committee was charged with bringing forward wording on 
electronic transfer of information, voting, and election for Council's consideration. 


The Constitution and Bylaws Committee has asked the Executive Board to direct legal counsel to give it an opinion 
on the laws and statutes dealing with meetings, open meetings, voting, and elections in not-for-profit organizations 
in Massachusetts, since Massachusetts is the state where ALA is legally incorporated. As soon as legal counsel 
does so, the committeeJcllaD-bsgi·n..tc)..Q4we!1op"1IP1prnpmmrhmgtnlge':"--______ -----


.I!. 


i.vl. Councilors Mary Jane Anderson and Pamela Bonnell, chair, Constitution and Bylaws Committee moved and by 
-;r CONSENT Council voted that amendments to the Bylaws, when placed on the ballot, will be accompanied by pr 


and-con statements of not more that 250 words each, such statements to be prepared by two Council members 
(who voted on opposite sides of the issue as indicated by their voting records) appointed by the president. 


MEMORIALS, TRIBUTES, AND TESTIMONIALS. Council policy ".3(15) provides that memorials, es, an 
testimonials shall be presented at the beginning of the last session of Council at the Annual Conference. By 
ACCLAMA nON, tributes were adopted for the following: The Brooklyn Public Ubrary for 100 Years of Public 
Ubrary Service and Governor James B. Hunt of North Carolina. 


Memorial resolutions were adopted for the following: Leura Dorothy Bevis, Charlotta Hensley, Catherine Ellen 
Lucus, and C. Sumner Spalding. 


Councilors June Garcia and JoAnn Pinder moved and by CONSENT Council postponed consideration of the tribute
to the Hawaii librarians until action on Ct»53, Resolution on the Outsourcing of Collection Development, was 
concluded. 


RESOLunON ON THE PUBUCATION OF THE ·STATEMENTS OF PROFESSIONAL CONCERNS· OF AT· 
LARGE COUNCILORS FOR THE EDIFICA nON OF COUNCIL AND MEMBERSHIP, CD#51. Councilors Marvin 
Scilken and Maurice J. Freedman moved and Council DEFEA TED the Resolution on the Publication of the 
"Statements of Professional Concems" of At-large Councilors for the Edification of Council and Membership, 
Ct»51, which read: "That after every election prior to the Midwinter Meeting, the Association publish the 150 word 
'Statements of Professional Concerns' as they appeared on the Council ballot along with the percentage of votes 
received (the number of votes cast for individual councilors "over" the total number of members voting) for all 1 00 
at-large members of Council. Also to be included are Councilors' addresses; and, that publication might be in any 
publication distributed to all members, such as the Handbook of Organization or in a special publication which might 
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~ • I~ 
c;;,~ ;, AJAl~'I7.1 


Reference File": The USA Patriot Act and Related Measures That Infring~~~e A~ N 7~'-"~~ 
Rights of Library Users: 2002-2003 CD 20.1) 


Item 5. In order to bring the Policy Manual into compliance with current practice, the 
Policy Monitoring Committee recommends the following changes concerning 
Memorials, Tributes, and Testimonials. 


Policy 5.3 Sec 15 Memorial resolutions, tributes, and testimonials will be presented to 
Council at the beginning of the last session of Council at each Midwinter Meeting [and 
Annual Conference], and to the Membership at the beginning of the last Membership 
Meeting at each Annual Conference. 


Add new 5.3 Sec 15 
e. If a quorum is not present for the last Membership Meeting and a 


Membership Forum is convened, the names of those being presented for memorials, 
tributes and testimonials shall be read at the beginning of the meeting. 


Amend Policy 7.4.7 as follows: 


A membership meeting shall be held ... Agendas of membership meetings shall provide 
priority to discussion of membership resolutions. Memorials, tributes, and testimonials 
shall be introduced at the beginning of the last Membership Meeting. 


The final paragraph of 7.4.7 will become Section 15. If a quorum ... and add the 
following at the end of the paragraph: 
Those members attending the Membership Forum shall determine their own agenda of 


matters to be discussed, except that the names of those being presented for 
memorials, tributes, and testimonials shall be read at the beginning of the last 
Membership Forum. 


Item 6. In order to ensure that pro and con statements appear on the ballot when 
membership is asked to approve an amendment to the Constitution, the following 
changes are recommended: 


Policy 4.8 (Add to the end) appointed by the president... Since two affirmative votes 
of Council at consecutive meetings are required to pass an amendment to the ALA 
Constitution, the voting records for both required votes should be consulted to 
ensure that councilors are identified to prepare the pro and con statements for the 
ballot. 
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REPORT TO COUNCIL 
POLICY MONITORING COMMITTEE 


FEBRUARY, 1995 


1994-95 CD#17 


In accordance with Policy 5.6, the Committee has reviewed all Council Actions taken in 
June 1994 for the possible incorporation, additions to, or changes in the ALA Policy 
Manual. 


FOR ACTION 


Item #1 ~ Policy 5.1 Relationship of Executive Board and Council: Delete all 
(PM, p. 132) except third paragraph, making the section read: 


Item #2 
PM, p.132) 


Item #3 
(PM, p. 133) 


The Executive Board shall send to members of Council 
copies of the full minutes of all its meetings, together with 
any explanatory or other statements on matters coming 
before Council for action. 


[This is to accomplish the intent of 1993-94 CD#50 (Item 1-11), 
which Council adopted.] 


Policy 5.2 Motions for Council Action: Add as tmal sentence to 
the section: 


COPES shall consider all resolutions referred to it and 
report to Council no later than the last Council session of 
that meeting whether a determination has been made or 
when it will be made. 


[This is to accomplish the intent of 1993-94 CD#51(rev.), which 
Council adopted.] 


Policy 5.6 Polig MiUIlItIlIMonitoring Committee: Add as tmal 
sentence: 


The committee shall review and advise on all unit 
organization policies to ensure that they are in compliance 
with Council-approved Association-wide policies. 


[This addition reflects the committee's charge in the AlA Handbook 
of Organimtion] 
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q '" AAltAC!. 1 ALA ORGANIZATIONAL SELF STUDY COl\11'vIIITEE 


+. In the light of the heavy work load of the Council Executive Board and the fact that 
Council treats matters arriving via the Council Executive Board no differently than it does 
matters arriyin~ by other means, it is recommended that the practice of ALA Committees and 
Divisions vetting their resolutions and reports to Council via the Council Executive Board, be 
eliminated. The OSSC is aware that the Council Executive Board has proposed a similar policy 
and commends their action. 


I-II. Action Recommended - Repeal Policy 5.1. 


Committees 


Committee On Or~anizatiQn 


The CMG Report (p. 22) recommends, and the Organizational Self-Study Committee 
concurs, that the Committee On Organization should be charged with conducting a periodic 
"sunset" review of all ALA Committees, Roundtables and Divisions. COO should also prepare 
guidelines under which DivisiollS would conduct similar reviews. COO would review Division 
"sunset" review policie.s to insure c.onsistency with the overall ALA policy. 


The Committee recommends that COO carefully consider adopting a policy which 
provides that no Committee, Roundt.1ble or Division should exist for more than 3 years without 
a review and a positive recommendation for its continuance. It is recognized that some 
Committees, for example, the Nominating Committee, Awards Committee and Constitution and 
By-laws Committee should be exempt from this policy. 


In order to avoid overlap and duplication within the organization, the Organizational Self
Study Committee further recommends that representatives from each Division be added to COO 
along with at l.arge members. 


1-12. Action Recommended - Direct the Committee on Organization to prepare a 
policy recommendation for Council on SllIlset reviews and to include an 
appropriate revision of its charge. COO should also recommend changes in its 
composition to insure inclusion of representatives from each Division. The osse 
recommends a composition of 11 division representatives plus 6 at lal"ge members 
appointed by the ALA President-elect. This action would increase the committee 
by only 3 persons. 
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AMERICAN LIBRARY AsSOCIATION 


Item: COUNC I L Item Number: 205.2. J 


Approved by: -=-:A:::,L:,.:A-=.Co=un,-,-,c:::.J...i .... 1 __ '--_____ _ Page: _______ of _____ _ 


Issue Date: June 29. I 973 Supersedes: 


REPORTS TO COUNCIL 


BE I T RESOLVED: 


I. That written action reports of committees of Council should be made 
available on the same basis in time to the Executive Board and 
Council, whether reports are issued by committees at a conference or 
between conferences, whether or not the Executive Board acts on such 
reports during the conference at which they are received. 


2. That the Executive Board should review reports of committees of Council 
and should report in its recommendation to the Council particularly 
on the organizational, administrative and financial implications of 
committee recommendation, if possible in writing. 


3. That in establishing thIs procedure, the Council does not surrender 
its right to act upon policy recommendations of its committees without 
benefit of Executive Board discussion or recommendation, if it 
elects to do so. 
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AtvERlCAN LIBRARY AsSOCIATION 


Item: COUNC IL Item Number: 205.2 


Approved by: ...:.A::.L:.:.A.:........::C:..::o:..::u~n-=c~i ~I ________ _ Page: _...-:. ____ of __ -'-__ _ 


Issue Date: ~J~u:.:.n~e~,~1~9~5~7 _____________ ___ Supersedes: 


Executiye Board relationships 


BE IT RESOLVED: (I) That matters of policy or operations requiring Council 
action shall normally be referred first to the Executive Board of the Asso
ciation and then brought to the Council with specific recommendations from 
the Board for Council action; (2) That in establishing this procedure, the 
Council does not surrender its right to discuss or to act upon matters within 
its constitutional jurisdiction without benefit of Executive Board discussion 
or recommendation if i"t elects to do so; (3) That the Executive Board, in 
order to lay before the Council all the arguments considered by the Board in 
reaching a recommendation for Council action and to fulfill its constitutional 
duty of promptly informing the Council of its other actions, shall send to all 
(voting) members of the Council copies of the full minutes of al1 its meetings, 
together with any explanatory or other statements that it deems appropriate on 
matters coming before the Council for action. 


By Executive Board action January, 1962, Minutes sent to all Councilors. See 
Po 1 icy I'«lmber 207.2. 
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AMERICAN LIBRARY AsSOCIATION 


Item: COUNC I L Item Number: 205·9 


Page: of Approved by: ALA Executive Board 


Issue Date: Apri 1, 1971 


-------------- -------------


------------------------------- Supersedes: 


Motions for Council action 


A Council motion which has fiscal implications must be submitted to the Executive 
Director twenty-four hours before it is to be voted on. The Committee on Program 
Evaluation and Support shall provide estimated fiscal information, or indicate 
that there is insufficient time to get such information, or that the motion is 
not specific enough to enable COPES to estimate the costs involved. At the time 
of action on the motion, COPES' report shall be given to Council before the vote 
is taken. 
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REPORT TO COUNCIL 
POllCY MONITORING COMMl'ITEE 


FEBRUARY, 1995 


1994-95 CD#17 


In accordance with Policy 5.6, the Committee has reviewed all Council Actions taken in 
June 1994 for the possible incorporation, additions to, or changes in the ALA Policy 
Manual. 


FOR ACTION 


Item #1 
(PM, p. 132) 


Policy 5.1 Relationship of Executive Board and Council: Delete all 
except third paragraph, making the section read: 


The Executive Board shall send to members of Council 
copies of the full minutes of all its meetings, together with 
any explanatory or other statements on matters coming 
before Council for action. 


[This is to accomplish the intent of 1993-94 CD#50 (Item 1-11), 
which Council adopted.] 


Item #2 Policv 5.2 Motions for Council Action: Add as imal sentence to 
PM, p.132) the secti .. 


4l4!f, P4rOPES, shall consider alll'fSolutions referred to it and 


~ report to Council no later than the last Council session of 
.1 .. 1 that meeting whether a determination has been made or -0 when it will be made. 


Item #3 
(PM, p. 133) 


[This is to accomplish the intent of 1993-94 CD#51(rev.), which 
Council adopted.] 


Policy 5.6 Polig Ma1IlUJUMonitoring Committee: Add as imal 
sentence: 


The committee shall review and advise on all unit 
organization policies to ensure that they are in compliance 
with Council-approved Association-wide policies. 


[This addition reflects the committee's charge in the AlA Handbook 
of Organimtion] 







AssCO~NC'L DOCUMENT, 5/ re.. v. 
Ign~d by Council ResolutIon • 


. Commlttee 9::1--s 
M-embar Initial 


TIMLEY REPORTING OF RESOLUTIONS 


Whereas timely action on Council resolutions is in the interest of 
Council and the Association membership, and 


Whereas resolutions with financial implications have to be considered 
by COPES 


Therefore be it resolved that c~consider all resolutions referred 
to it and report to Councilu a~determination has been made or when 
it will be made no later than the last Council session of that 
Conference. 


Moved by: 
(L.6~ ) 
Irene B. Hoadley t.' f:="o tV r 
Councilor 


Seconded by: ~tlchael Gorman 
Councilor 


REVIEWED F~N.Fom'IATION WITH 
GUiDELINES ~ 


bjl Council ;;;~?;::ommittea 







"., Motions for Council Action . . 
, A Council motion whiCh .. fiscal linpJica-


tlons inuIt be IUbmitted to the Executive Direc-


tor 24 haun ~ it .. to "\e voted 011.· The 
ConmdtteeOll Prosram EvaluMion and Suppon 
IIhall provide eatimated fIscallnformallon, or In
dica1e that there is insufficient time to get such -
informallon, or that the motion is not specific 
enough to enable COPES to estimate the costs 


Involved. If a resolution would impose specific R I CAN LIBRARY AssOC I AJ ION 
assignments on a division, it will be reviewed by 
COPES with the division board of directors to 
assess the financial needs In that assignment; 


It COPES will report to Council recommended 
budgetary adjustments necessary to Implement 


Item Number: 


Page: 


205·9 


of Ap that assignment. COPES' repon on all resolu- _d _______ _ 
tions with fiscal implica1ions will be given to ------- -----------
Council prior to final Council action. Issue Date: _'~'~_'_'_'_' __ '_~_'_' ______________ _ Supersedes: 


Motions for Counci1 action 


A Counci1 motion which has fisca1 imp1ications must be submitted to the Executive 
Director twenty-four hours before it is to be voted on. The Committee on Program 
Eva1uation and Support shall 'provide estimated fisca1 information, or indicate 
that there is insufficient time to get such information, or that the motion is 
not specific enough to enable COPES to estimate the costs inv01ved. At the time 
of action on the motion, COPES' report sha11 be given to Council before the vote 
is taken. 
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5.3 


 


At the 2008 ALA Annual Conference, upon recommendation by the Council Resolutions Committee, the ALA 
Council adopted the following revision to ALA Policy 5.3, Guidelines for Preparation of Resolutions for 
Council. 


 


Guidelines for Preparation of Resolutions for Council 


Policy 5.3 [Revised] 
 


The following guidelines are addressed to individuals and units preparing resolutions to come before Council.  


 


Definition: A resolution is a main motion, phrased formally, with (a) whereas clauses, stating the background 
and reasons for a proposed policy, advocacy position, or action), followed by (b) Resolved clauses in numbered 
order (stating the proposed policy, advocacy position, or action). A standard template for resolutions is 
provided at the end. 


 


 CONTENT: 


 


1. A resolution must be complete so that, upon passage, it becomes a clear and formal expression of the 
opinion or will of the assembly. 


 


2. Resolutions, including memorials, tributes, and testimonials, must show the initiating unit, mover, and 
seconder and provide specific contact information from submitting parties. A resolution without a 
sponsor will not be presented.  


 


3. The resolution should address a specific topic or issue, use concise direct language, conform to proper 
grammar, and present an affirmative identifiable action. 


 


4. The terms used in a resolution should be readily understandable or have specific definitions. 
 


5. The intent, objective or goal of the resolution should be clear and purposeful.  
 


6. Resolutions should clearly support ALA’s mission, core values and/or strategic directions. 
 


7. All whereas clauses that relate to an ALA policy, must include a parenthetical notation of the title of the 
policy and the section where it can be found in the ALA Handbook 


Guidelines for Preparation of Resolutions for Council (cont. 







 


8. If the resolution calls for specific action or program with a timetable, the timetable shall be clear and 
achievable. 


 


9. Resolved clauses at the end of a resolution gain in clarity, brevity and are easier to read by following 
the resolution methodology of Congress and other deliberative bodies.  The new suggested wording 
states the resolved phrase only once: “Now therefore be it resolved by the [acting body, e.g. ALA, some 
committee etc.], that…” after which each separate resolved is stated directly in numbered order 
without repeating “be it resolved by…”. (See sample on p. 4) 


 


10. All ‘Resolved” clauses within a resolution should also use the objective, rather than the subjunctive 
(e.g.  “Now therefore be it resolved by the [American Library Association], that, 1. Supports… 2. 
Provides ...” NOT the subjunctive form of the verb  “Resolved that the American Library Association, 1. 
Support… 2. Provide…”) 


 


11. If the resolution is addressed to or refers to a specific group or groups, it shall name in full the group or 
groups in both the ‘resolved’ and ‘whereas’ clauses followed by the acronym in parenthesis. Thereafter 
the acronym may be used.  


12.  
PROCESS: 


1. All resolutions submitted by Council members must be sent to the ALA Resolutions Committee for 
review and must be accompanied by a completed ALA Resolution Form. 


 


2. All resolutions must be submitted by either a voting member of Council or an ALA Committee chair; 
memorial resolutions, tributes, and testimonials are exempted. 
 


3. All resolutions, including memorials, tributes, and testimonials, must show the initiating unit, mover, 
and seconder. Local telephone numbers must be given for movers and seconders. 
 


4. Resolutions must be submitted 24 hours prior to presentation to Council to allow time 
for reproduction and distribution. If there are fewer than 24 hours between the 
adjournment of Council II and the convening hour of Council III, resolutions may be 
submitted within 90 minutes following adjournment of Council II . 


5. The Resolutions Committee must submit to the Executive Director and the Budget Analysis and 
Review Committee (BARC) all resolutions deemed to have fiscal implications at least 24 hours before 
they appear on the Council agendas so that BARC can provide fiscal information as required in by 
ALA policy. Standing committees of ALA and Council presenting resolutions to Council will follow the 
same process of submission to the Executive Director and BARC. Committee resolutions need no 
second. 







Guidelines for Preparation of Resolutions for Council (cont.) 


 


6. Memorial resolutions, tributes, and testimonials are submitted to the Resolutions Committee but as not 
reviewed by the Committee. They will be presented to Council at the beginning of the last session of 
Council at each Midwinter Meeting and Annual Conference, and to the Membership at the beginning 
of the last Membership Meeting at each Annual Conference: 


a. If copies are to be sent to other parties, the maker of the resolution shall provide names and 
addresses. 


b. The Presiding officer will read the names of persons/organizations recognized by a formal 
resolution; the names will be displayed on the screen and copies of each resolution will be 
available at the information table. 


c. American Libraries will carry an annual "memorial page" listing those members who have died 
since the preparation of the previous Conference Program. 
 


7. All members are urged to submit a resolution or resolutions prior to the Annual Conference or 
Midwinter Council meetings by communicating the resolution to the chair of Resolutions Committee 
through electronic mail.  


 


8. The Executive Director shall disseminate all adopted resolutions to identified and pertinent parties. 
Dissemination should occur as soon as possible, and not to exceed one month without explanation of 
the Executive Director to Council. 


 


Revised by Council at the 1995 Midwinter Meeting 


Revised by Council at the 1999 Annual Conference 


Revised by Council at the 2000 Annual Conference 


Revised by Council at the 2003 Annual Conference 


Revised by Council at the 2008 Annual Conference 


 


 


 


 


 







 


The revised standard format for resolutions is as follows. (See sample on next page). 
 


Title of Resolution 


 


Whereas, The _______ (first Whereas clause); 


 


Whereas, There has been ______(subsequent Whereas clauses); 


 


Whereas, _____(next to last Whereas clause); and 


 


Whereas, _____ (last Whereas clause); now, therefore, be it 


 


 Resolved that the American Library Association (ALA) urges (or other appropriate action verb)  


 


1. (first action to take or advocacy position to express without repeating ‘be it resolved’); 


 


2. (second action to be taken); 


 


3. (third action and so on); and 


 


#. (final action) 


 


 Mover:  Name + contact info 


 


Seconder:  Name + contact info 


 


 


[ALA Resolution Form follows] 
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SAMPLE OF RESOLUTION SUBMITTED TO RESOLUTIONS COMMITTEE 


 
RESOLUTION ON IMPROVING THE FEDERAL DEPOSITORY LIBRARY PROGRAM AND 


PUBLIC ACCESS TO GOVERNMENT INFORMATION 
 


WHEREAS, The Federal Depository Library Program (FDLP) was designed to provide public access 
to government information through a cooperative network of geographically dispersed 
depository libraries; and 


 


WHEREAS, The FDLP faces many economic and technological challenges, including the 
modernization of the delivery methods for government information; and 


 


WHEREAS, A vast number of both print and born-digital publications are not included in FDLP, 
resulting in less public access and no guarantee of any future access; and 


 


WHEREAS, The Government Printing Office (GPO) has taken leadership coordinating efforts to 
convert print and microform government information to electronic format; and 


 


WHEREAS, Regional depository libraries need financial and logistical support for maintaining 
retrospective hard copy collections of government publications; and 


 


WHEREAS, GPO has created a valuable resource in the Catalog of Government Publications 
(CGP), providing cataloging records for both tangible and electronic publications for 
1976 to the present; and 


 


WHEREAS, There are many individual initiatives by depository libraries across the country to create 
bibliographic records for portions of pre-1976 and fugitive government publications; 
and 


WHEREAS, There is no complete inventory or comprehensive catalogue of government 
publications necessary to facilitate efforts such as large-scale cooperative services, 
collection development, and housing of materials; and 


 


WHEREAS, A thorough understanding and documenting of all the current strengths, problems and 
challenges facing all of the libraries participating in the FDLP does not exist; now, 
therefore, be it 


 







RESOLVED, That the American Library Association (ALA): 


 


1. Urges the Government Printing Office (GPO) to give priority to expanding the 
scope of the Federal Depository Library Program (FDLP) collection by capturing a 
greater percentage of digital and print fugitive government information 
products. 


 


2. Urges the GPO to develop a plan to expand partnerships for digital retrospective 
conversion and born digital capture with standards based curation. 


 


3. Urges the GPO and the National Archives and Records Administration (NARA) to 
accept and archive digital copies resulting from cooperative government 
information digitization efforts. 


 


4. Urges the GPO to explore within current law all options for cooperative collection 
development and maintenance, including shared housing agreements between 
regional depositories and selective depositories. 


 


5. Urges the GPO to create an inventory of all government publications held in 
depository libraries. 


 


6. Urges the GPO to coordinate depository library cataloging projects for pre-1976 
and fugitive publications, and to incorporate them into the Catalog of 
Government Publications (CGP). 


 


7. Urges the GPO to carry out a series of focused studies that together provide a 
comprehensive accounting of the issues facing the FDLP and the participating 
libraries. 


 


8. Urges Congress to allocate sufficient appropriations to GPO to undertake these 
initiatives. 


 


Mover: Larry Romans, Executive Board, Anaheim Hilton 


Seconders: Francis Buckley, Executive Board, Anaheim Hilton 


Kevin Reynolds, Tennessee Chapter Councilor, Anaheim Hilton 







ALA RESOLUTION FORM 


 


 


This Form must be filled out and attached to all resolutions submitted to Council by voting Council 
members. (See sample on next page.) 
 


 


1. TITLE OF RESOLUTION  
 


 


2. ALA UNITS AND/OR COMMITTEE CONSULTED (IF ANY): 
 


 


3. ENDORSEMENTS BY ALA UNITS AND/OR COMMITTEES (IF ANY):  
 


 


4. FISCAL IMPLICATIONS (specify the resources needed to carry out the resolution’s directive(s)) 
 


 


5. LIST ALL PARTIES TO WHOM RESOLUTION SHOULD BE SENT: 
 


 


6. IMPACT ON ALA POLICIES AND POSITIONS  
 


• If the resolution sets forth a general policy or an ALA viewpoint, describe. 
 


• If this resolution necessitates a change in existing policy, state the policy number and the change 
 


• If this resolution establishes new policy, describe. 
 


• If this resolution conflicts with existing policy, state provisions for resolving the conflict. 
 


 


7. INITIATING COMMITTEE OR UNIT (IF ANY): 
 


 


8. INCLUDE ANY PERTINENT BACKGROUND INFORMATION (e.g. bibliography, citations, supportive 
quotes, URLs, etc.): 


 







 


9. MOVER/SECONDER INFORMATION: 
 


 Mover's Name and Local Telephone Number                                                                                        


 


 Seconder's Name and Local Telephone Number:                                                                                   







SAMPLE OF COMPLETED ALA RESOLUTION FORM 


SUBMITTED WITH RESOLUTION 


 


ALA RESOLUTION FORM 


 


This Form must be filled out and attached to all resolutions submitted to Council by voting Council 
members. 


 


 


10. TITLE OF RESOLUTION  
Resolution on Improving the Federal Depository Library Program and Public Access to Government 
Information 


 


11. ALA UNITS AND/OR COMMITTEE CONSULTED (IF ANY): 
To be consulted: GODORT, COL 


 


12. ENDORSEMENTS BY ALA UNITS AND/OR COMMITTEES (IF ANY):  
 None 


 


13. FISCAL IMPLICATIONS (specify the resources needed to carry out the resolution’s directive(s) 
None 


 


14. LIST ALL PARTIES TO WHOM RESOLUTION SHOULD BE SENT: 
Government Printing Office, Joint Committee on Printing, other U.S. library organizations. 


 


15. IMPACT ON ALA POLICIES AND POSITIONS  
 


• If the resolution sets forth a general policy or an ALA viewpoint, describe. 
 


• If this resolution necessitates a change in existing policy, state the policy number and the change 
 


• If this resolution establishes new policy, describe. 
 


• If this resolution conflicts with existing policy, state provisions for resolving the conflict. 
 


16. INITIATING COMMITTEE OR UNIT (IF ANY): 
None 


 







17. INCLUDE ANY PERTINENT BACKGROUND INFORMATION (e.g. bibliography, citations, 
supportive quotes, URLs, etc.): 


 


18. MOVER/SECONDER INFORMATION: 
 


 Mover's Name and Local Telephone Number                                                                                        


 Larry Romans, Hilton Anaheim, 714-750-4321 


 


 Seconder's Name and Local Telephone Number:                                                                                   


 Francis Buckley, Hilton Anaheim, 714-750-4321 
 Kevin Reynolds, Hilton Anaheim, 714-750-4321 
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MRlCAN LIBRARY AsSOCIATIW 


Item: Counc i I Item Number: 205.9.2 
----------------------


Approved by: ALA Counci I Page: of ---------- ---------------
Is.sue Date: July 1976 Supersedes: 


REPORTING THE IMPLEMENTATION OF COUNCIL MOTIONS AND RESOLUTIONS 


WHEREAS, ALA Council at its Annual and Midwinter meetings adopts and 
ratifies motions and resolutions reflecting the will of Council 
and the membership; and 


WHEREAS, the implementation of such motions and resolutions is the 
responsibility of the ALA Board and Executive Office to discharge 
or delegate; and 


WHEREAS. no systematic communication mechanism presently exists to 
report on the disposition of such Council resolutions and motions; 
and 


WHEREAS. communication and feedback are essential to the deliberations 
of Council in furthering the goals and objectives of the Association, 


THEREFORE BE IT RESOLVED. That the ALA Board or its delegate be requested 
to report back to Council on the status of implementation of motions 
and resolutions passed by Counci 1 during the preceding year and that 
this report be entered in the Council minutes; and 


BE IT FURTHER RESOLVED. That this implementation report be presented at 
the first Council session of each Annual and Midwinter meeting as 
an agenda under "old business." 


BE IT FURTHER RESOLVED, That this resolution be implemented from the 
close of the July 1976 Annual conference and that the first Imple
mentation report be presented at the Midwinter meeting, January 
1977 . 
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5.5.1 
 
 
 
 
 
At the 2009 ALA Annual Conference, upon recommendation by the Policy 
Monitoring Committee (PMC), the ALA Council approved the revision of 
ALA Policy 5.5.1, Attendance, to read: 
 


5.5.1 Attendance. At each Council meeting, attendance shall 
be taken through appropriate means, such as checklist, 
voting cards, etc. 


 
 
 
 
 
 
 
________________ 
NOTE TO READER: The following was taken from the Policy 
Monitoring Committee Report, 2008‐2009 ALA CD#17.1: 
 


Roll has been taken by voting card for at least two decades.  
The Policy Monitoring Committee (PMC), 2008‐2009 ALA 
CD#17.1, Item #8, recommends that this policy be revised in 
such a way that it need not be revised each time the 
mechanism changes, and in such a way that it could 
accommodate some future possibility of “virtual attendance” 
at Council meetings.   
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SECOND REPORT TO COUNCIL 
POLICY MONITORING COMM. 


1997-98 cD#/1f·1 
(1998 Midwinter Meeting 


In response to action at Council I, the Policy Monitoring Committee 
met and reviewed the issues raised by CD#49B, which was approved by 
Council at the 1997 Annual Conference. This amended Policy 5.5.2, 
and in the Committee's oplnlon, this change is conflict with the 
ALA's Constitution and Bylaws. 


In view of the Council's intent, the Policy Monitoring Committee 
proposes the following revision to the second paragraph of Policy 
5.5.2, to read: 


"At each annual Conference there shall be an information session with 
the Membership, Council, and the Executive Board held first on the Sunday 
of the Conference, to be followed by Membership Meeting I, followed by 
Council I." 


Note: In the event a quorum is not present for the Membership Meeting, 
the last paragraph of Policy 7.4.7 shall apply, allowing the convening 
of a Membership Forum for the purpose of discussing matters of concern. 


Respectfully submitted, 


PMC Members: 
Gretchen Wronka, John Barrett, Pamela Spencer (Intern), and Don Sager, chair 







MEMBERSHIP MEETINGS 


COUNCIL DOCUMENT :# 4: Ct. € _ 
Assigned by Council, Resolutlgni 
.c.ommi~ee /if19:1ee 


Member Initial 


RESOL YED, that ALA policy 5.5.2, paragraph 2, be followed and that in 1998 and succeeding years, the 
FIRST Membership meeting at the annual conference be the ''joint session of Membership and Council 
with the Executive Board, for information only, to be hel~ prior to other meetings of Council and 
Membership," and that this meeting be scheduled for a two hour time block prior to Council Session I, so 
that there is sufficient time to allow for appropriate informational reports and for questions and answers; 
and be it further 


RESOLVED, that a SECOND Membership meeting be scheduled for a 1.5 hour time block later that same 
day (or the next if it is still within the fIrst 2 days of conference), at which the ALA president or vice
president presides (whether or not a quorum is present); for which an agenda of topics for discussion 
(identifIed by resolutions submitted, in accord with the Guidelines ... 7.4.7, and by topics suggested via 
listserv) is publicized in advance; and at which, if members present desire to transact business, • quorum 
counts are made efficiently and unobtrusively at intervals throughout, with a business session being called 
to order at any point at which there is business to transact and a quorum is established. 


BACKGROUND 
ALA membership meetings at annual conferences in recent years have been attended by fewer members 
than have been needed to reach a quorum, especially since members across the country voted 
overwhelmingly by mail ballot several years ago to increase the quorum necessary to transact business. 
This is attributed by some to lack of member interest (voting with their preferences of where they choose to 
be), and by others to lack of publicity, lack of sign age, locations being difficult to fmd, etc. We have been 
experimenting for a number of years; when one thing works, another does not, and the result continues to 
be no quorum. Some members do not mind this. Others do. And no member wants to lose the 
opportunity of meeting as "the membership" should there be a compelling need. 


At the same time, members regularly need information and Policy 5.5.2 seems to have been forgotten. This 
year the fIrst information meeting of Council and Membership with the Executive Board was billed as in 
the offIcial program, on signs, and on agenda as a CouncillEB information session. This meeting has 
historically been "the forum" at which members and councilors received informational reports from the 
president for the executive board, the treasurer, and executive director and at which questions could be 
asked about the information provided, and about current issues. The presence of a quorum at this meeting 
seems not to be a problem, since no business is scheduled to be transacted. The fIrst whereas of the 
resolution proposes returning the fIrst membership meeting to what our policy calls for, an information 
session with council, and lengthening it so that members, not just councilors, can ask questions. 


Even if there is no burning issue to draw members in any given year, it is critical to the future health of 
ALA that there is always available to membership an opportunity in the form of a scheduled membership 
meeting at which members may raise issues of concern, present and debate resolutions requesting council 
action and providing direction to council. It is also important to view this meeting as an opportunity, but 
not a mandate, for business to be transacted. Sturgis (our parliamentary guide) does not say that we may 
not hold a meeting, that we may not report anldiscuss, only that we may not transact business until the 
quorum (as our membership has defmed it) is present. It seems perfectly possible to call a meeting to 
order, do a quorum count, and if a quorum is not present make an electronic note on the screen about the 
nature of the meeting (discussion, not business) so that all entering after the fIrst quorum count will know 
what is going on. The presiding officer can continue with the discussion, q & a, reports, etc. Quorum 
counts can continue, efficiently and unobtrusively every 10-15 minutes, and if and when a quorum is 
reached, the presiding officer can announce it, and move immediately into a formal business meeting at 
which resolutions (which may have been previously dis~ibuted and discussed) can be formally introduced 
and debated. ' 


~;~~ 
Submitted by Mary Jane Anderson, Councilor at Large 


Seconded b~ MJi8; (}J.u!u",by-v4 
:VIEWED FOR CONFORMATION WJ.D:i 
;~"~~~~~ ___ I .. ~, /' 


• 
AU1fCbees 


s~s,:z.. 


1.4·7 







1996-1997 CD#17 
1997 Midwinter Conference 


REPORT TO COUNCIL 
POLICY MONITORING COMMITTEE 


FEBRUARY 1997 


In accordance with Policy 5.6, the Policy Monitoring Committee has reviewed all Council 
actions taken at the 1996 Annual Meeting for possible incorporation into, addition to, or 
changes in theALA Po/icy Manual 


FOR ACTION 


Item #1 Policy 5.5.2 'Council-Board Session: Change the heading of 5.5.2 Council-Board : 
Session to read: "Council/Executive Board/Membership Session." ! , 


{PMC recommends d.at t/'is /'eaJing ~ c/'anged to reflect t/'e nature 0/ t/'is po/icy.] 


FOR INFORMATION 


Item #1 Library Bill of Rights Interpretation on Electronic Access to Information, 
Services and Networks. This document, 1995-96.cD# 19.1, was adopted by 
Council, although the phrase "Parents and legal guardians who are concerned 
about their children's use of electronic resources should provide guidance to their 
own children" is being reviewed by the Committee on Intellectual Freedom. The 
words in italics were suggested when Council adopted this document. ' 


ITEMS UNDER REVIEW 


Item #1 ALA Policy 54 Library Personnel Practices. Referred to the OLPR Ad~sory, 
Committee. 


; , 


Item #2 ALA Policy 59.3 Goals for Indian Library and Information Service. Referred to , 
the OLOS Library Service to American Indians Subcommittee. 


Item #3 Policy revisions related to Americans with Disabilities Act. Ref~ed to the "~ 
ASCLA Americans with Disabilities Act Assembly. . ,'1 


Ii ' ' 


Respectfully submitted, 
, ~. 


PMC Members: " ';-


Jan Keene, Gretchen Wronka, Don Sager, chair 


\, 


, j 


, 119 1 
~ 


\ , 
I' , , 







-fhis-additional wordIng was proposed by COO and approved by Council at Midwinte-r1993; 
CD#28.1. 


Item #5 ALA Policy 5$.2, Council-Board Session. Add to paragraph one: "Any member of 
the Association may participate in the information session." 


This wording is proposed by the Policy Monitoring Committee to clarify existing practice. 


- .... 


, 







AMERICAN LIBRARY AsSOCIATION 


Item: COUNCI L Item Number: 205,4 


Approved by: _A_L_A_C_o_u_n_c_i_I _______ _ Page: ___~____ of ______ ~ __ __ 


Issue Date: July 14, 1958 Supersedes: 


Procedures 


VOTED, That (1) all future meetings of ALA include at least one session of 
Council with the Executive Board to be held prior to other Council meetings 
for information only; (2) Minority reports on controversial issues be given 
to Council so that members may clearly understand both sides of the issues 
involved; (3) Serious attempts be made to provide for table seating arrange
ments with microphones in easy access. 
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5.5.3 
 
 
At the 2009 ALA Annual Conference, upon recommendation by the Policy 
Monitoring Committee (PMC), 2008‐2009 ALA CD#17.1, the ALA Council revised 
ALA Policy 5.5.3, Advance Distribution of Council Agenda and Other Documents, 
to read: 
 
  5.5.3 Advance Distribution of Council Agenda and Other Documents. 


The Executive Director, as Secretary of the Council, shall distribute the 
agenda for Council meetings, as well as such documentation as has 
been provided by members and units, to reach Council members not 
later than two weeks before such meetings. 


_______________ 
NOTE TO READER: The following was taken from the Policy Monitoring 
Committee Report, 2008‐2009 ALA CD#17.1: 
 
Current policy states:  5.5.3 Agenda (2008-2009 Handbook of Organization).  The 
Executive Director, as Secretary of the Council, shall mail the agenda for a Council 
meeting, including such documentation as has been provided by members and units, to 
reach Council members not later than two weeks before such meetings. Minority reports 
shall be given to Council. 
 
The heading for this policy is misleading, since it does not concern the agenda itself, but 
rather the advance distribution of the agenda and other documents.  It was written when 
documents were distributed through physical mail, and the two weeks deadline was 
intended to provide time for accidents that might interfere with delivery of documents to 
some Councilors.  Even though distribution through electronic means is essentially 
instantaneous, PMC believes that a two-week deadline remains reasonable and desirable.   
 
The final sentence of 5.5.3 is somewhat mysterious and may reflect either a 
misunderstanding of what constitutes a minority report, or it may reflect some past 
practice when committees, task forces, etc. may not have recognized an obligation to 
represent minority opinion in their reports, either internally or as attachments.  (Minority 
reports are covered in Sturgis, p.189)  Because minority reports are technically a part of 
the committee report proper (whether attached, incorporated, or numbered separately), 
there is no need to mention them explicitly in the policy.  Indeed, mentioning them 
separately contributes to confusion about their standing and may even suggest that any 
document expressing opposing viewpoints, promulgated from outside the committee report 
might be considered a “minority report.”   Deletion of this confusing sentence will not 
restrict the ability of Councilors to communicate personal or group opposing viewpoints 
through the Council List, ALA Connect, or other means.  
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__ -iII .... - latters and reports of a purely infonnationaI 
tF' d. nature will be distributed to Council in writi.trft!~-. -
'"' Oral reports will be corrlmed to matters requir-~ ing Council action or which are requested by the 


Council or by the Executive Board. 


AMERICAN LIBRARY AsSOCIATION 
Item: COUNel L 


ALA Executive Board Approved by: 


Issue Date: Apri 1, 1971 


Reports 


Item Number: 


Page: of 
----~------- -----~-----


Supersedes: 205.6 


VOTED, That the Policy adopted by the Executive Board in January, 1960, be revised to read, "That matters and reports of a purely informational nature wi" be distributed to Counei' in writing, and that oral reports to counci 1 will be confined to matters requiring Council action or which are requested by either the Councilor the Executive Board. 
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'-' .. : 


jII5 ~;{:;'m ALA divlsio~ ~reside~ts 
_ r-: shall be submittt'!i to Council in wntiJlg for ID .. i ___ _ 
• "" clusion in the record of Council meetings. ~-.. -


AMERICAN LIBRARY ~SOCIATION ~ 
Item: COUNel L Item Number: ___ 2_05~, 6_,_2 ____ _ 


Approved by: ALA Council Page: __________ of ___ ~ ___ __ 


Issue Date: ~J~a~n~u~a~r~y~I~9~6~3 _____________ ___ Supersedes: _________________ __ 


Reports 


Upon recommendation of the Executive Board -


VOTED, That the ALA Council rescinds its June, 1960, action requiring annual 
oral reports from divfsion presidents, and that the resumption of annual 
written reports to Council from presidents of ALA divisions be substituted for 
this requirement with the understanding that these Reports will be included in 
the printed record of the Council Meetings. 
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5.5.6 


At the 2010 ALA Annual Conference, on recommendation by the Council Policy 
Monitoring Committee (PMC), Item #2, the ALA Council revised 5.5.6, Roll Call 
Votes, as follows: 


5.5.6 Reporting of Council Votes 
Results of recorded votes of Council shall be published in a widely available 
official outlet of the Association. Results of roll call votes shall be published 
promptly and in detail. 


NOTE TO READER: The following was taken from the 2009-2010 ALA CD#17.1, 


Policy Monitoring Committee Report: 


As written, this policy contradicts Sturgis, which states "A vote by roll call may be required by the 
bylaws or may be decided upon by the assembly following a motion from a member. A majority vote 
is required to order a roll call." In addition, as written, current policy places a limitation on what 
may be subject to a roll call C ... matters of policy ... "). PMC believes it is problematic for policy to 
contradict the Association's agreed-upon parliamentary authority, and further believes that it is 
not necessary to embody in the Policy Manual matters that are covered by that parliamentary 
authority. 


If the first sentence of 5.5.6 is eliminated as contradictory and unnecessary, two points remain: an 
indication that roll call votes will be reported in American Libraries/ and that results of other votes 
shall be reported to the membership (by means unspecified). If this is all that remains of 5.5.6, 
then the caption is inaccurate. 


Currently, the results of votes of Council are contained in the minutes of the meetings, and in the 
report of Council Actions, both of which are available on the Association website. There seems to 
have been no roll call vote since at least 1979. 


Prior to 1970, there was no requirement that the recorded votes of Council be published. After 
passage of what now appears as 5.5.6, Council votes were published to the membership via a special 
mailing to each Association member. This was later replaced by publication of the detailed voting 
record in American Libraries. That practice was discontinued in 1992 (following lengthy Council 
debate) partly for financial reasons. The decision may also have been influenced by ongoing 
discussions of editorial authority for ALA publications. The result of those discussions is reflected 
in Policy 10.1 Responsibility for Content of ALA Publications, which states (in the last paragraph) 
that "The decision as to appropriate material for inclusion in the publication shall rest with the 
editor guided by the ALA Constitution, its Bylaws, and relevant policies as adopted by the ALA 
Council ... " Current wording of 5.5.6 with regard to the reporting of votes appears to have 







resulted from compromise on many fronts, but preserving two principles: (1) That Council's actions 
should be made publicly available, and (2) that when a vote is so significant or controversial as to be 
taken by roll call, the detailed results of the vote should be reported in an official publishing outlet 
of the Association. 


In the intervening decades, electronic communication has burgeoned, and the ALA Website has 
been developed. It is likely that the overwhelming majority of Association Members would expect 
to find voting records on the ALA Website rather than in a monthly print journal. Even this may 
change over time, so rather than specify a particular venue for publication of Council votes, PMC 
suggests that the principle of public reporting, and of detailed reporting of roll call votes be 
preserved through a more generally stated policy. 







JVv1ERlCAN LIBRARY AsSOCIATION 


Item: COUNC I L Item Number: 205.8 


Page: of Approved by: ALA Council --------------------------- --------------- --------------


Issue Date: January, 1970 Supersedes: 


Votes - roll call 


VOTED, That the actions of Council be taken by a Roll Call Vote on policy 
matters (to be determined by the presiding officer or a vote of Council) 
and the results published for the membership. 


I ~ Recorded Votes . . 
, Action of the Council on matters of pohcy will 
\ . "" . be on roll call vot", if the presiding offic~r so de: 
, ,,,1" termines or on request from a Councilor. Re. 


\
y sults of roll Call. votes shall ~e published in Amer


ican Libraries for the mformatlon of the 
, membership. Results of other recorded votes 


","b'~W7'P . 


,. 
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5.5.7 


At the 2010 ALA Annual Conference, on recommendation by the Council Policy Monitoring 
Committee (PMCL Item #3, the ALA Council revised 5.5.7, Revision to Council Minutes, as 
follows: 


5.5.7 Revisions to Council Minutes 
Minutes of Council meetings shall be approved for distribution by the 
Executive Director and distributed to Council promptly. Council members 
shall be requested to submit additions or corrections promptly after 
receipt. Cosmetic and editorial corrections will be made as they are 
received. Substantive corrections received are placed on the agenda of 
Council's next official meeting, at which formal approval of the minutes 
shall take place. 


NOTE TO READER: The following was taken from the 2009-2010 ALA CD#17.1, 


Policy Monitoring Committee Report: 


At the 2009 Annual Conference, PMC noted problems with Policy 5.5.7, both as regards clarity, and 
as to whether 10 days is a reasonable time limit for comment. PMC did not propose any changes to 
the policy pending determination of actual practice. 


The practice for at least two decades has been that the Minutes of Council meetings are approved 
for distribution to Council by the Executive Director. Distribution currently takes the form of 
electronic distribution and inclusion on the Website as a Council document. Councilors are expected 
to read the minutes and submit any corrections to the Council Secretariat . Cosmetic corrections 
(typos, grammar, formatting, etc.) are made as they are reported . More substantive corrections 
are included on the agenda for the next Council Meeting so that they may be approved by Council. 
Once the minutes are approved as amended, the Council Document is corrected. Since this 
process has been followed without comment for some time, PMC proposes that the policy be 
rewritten to reflect actual practice. 


Note that this revision is purposely silent on the matters of what constitutes "promptly", and on 
what constitutes "distribution." 
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proved for distribution by the President ana 
President -elect and distributed promptly. Coun
cil members shall be requested to submit addi
tions or corrections within 10 days of receipt of 
the minutes, such additions and corrections to 
be placed on the agenda of Council's next meet
ing, at which formal approval of the minutes 
shall take place. 


AMERICAN LIBRARY AsSOCIATION 


Item: COUNCIL Item Number: 205.5 


Approved by: ALA Executive Board Page: of ------------- --------------
Issue Date: November, 1958 Supersedes: 


Minutes 


VOTED, That the President, President-Elect, and Second Vice-President* at the 
time Council meeting was held, be given the responsibil ity of approving 
Council Miniltes before distribution. 


VOTED, That after approval for distribution by the Officers the Council Minutes 
be. distributed promptly, that Council be requested to indicate any additions 
or corrections within ten days of receipt, and that formal approval of the 
Minutes and any corrections be placed on the agenda of Council IS next meeting. 


*Office of the Second Vice-President was el iminated in June, 1971. 
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